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1. IEJIM OCBOEHM S JMCIOMTIIMHBI (MOJTY JIST)

CdopmupoBaTh KOMIUIEKC TEOPETUYECKUX 3HAHUW M KOMIIETCHIMI B 00JacTU YIpaBICHHS
pa3paboTKOil peann3alyiell MPOEKTOB B OTPACIIIX

2. MECTO JUCHUILIUHBI (MOJYJISI) B CTPYKTYPE OBPA3OBATEJIBHOM
ITPOI'PAMMBbI

Hukn (paznen) OIT: |E1.B.01

2.1{TpeGoBanusi K npeABapUTEIbHOI MOATOTOBKE 00Y4al0LIerocs:

2.1.1|AHanu3 X03SMCTBEHHOM IeATEIHLHOCTH

2.1.2|DuHaHCH

2.1.3|OcHOBBI (PMHAHCOBO-PKOHOMHYECKUX BBIYUCICHHUN

2.2| JuciunJMHbI (MOAYJIH) U MPAKTUHKH, JJIsl KOTOPBIX OCBOEHHE TaHHOI
AUCHMILINHBI (MOYJIs1) He00X0AUMO KaK NMpeallecTBYOIIee:

2.2.1|OneHka u ynpaBieHUe CTOUMOCTBIO MPETPUITHS

2.2.2|[1nannpoBaHue U KOHTPOJIb B YIPABIECHUU OpraHU3alfen

2.2.3|bu3Hec-IaHUpOBaHNE HA MPENTPUITHI

3. KOMIIETEHIIMHX OBYYAIOIIEI'OCs, ®OPMUPYEMBIE B PE3YJIBTATE
OCBOEHMA JUMCIUIIJIMHBI (MOYJIS)

YK-2 CnocobeH onpeejaTh KPYr 3a/1a4 B paMKaXx MOCTABJIEHHOM 1eJIM U BLIOUPATH
ONTHMAJIbHBIE CIIOCOOBI HX PellleHNsl, HCXO/s U3 IeCTBYIOIIMX MPAaBOBBIX HOPM,
HMEIONINXCSl PECYPCOB M OTPaHUYeHHTi

3HAaTh:

VYpoBeHb | |yCcBOGHO OCHOBHOE COJEpXKaHHE, HO W3laraercs ¢parMeHTapHO, HE BCEraa
MOCJICIOBATENILHO, ONpPENCNCHUs TOHSATUH HEJIOCTAaTOYHO YETKUE, HE
UCIONIL3YIOTCS B KauecTBE JIOKa3aTeNbCTBA BBIBOABI M 0000IIEHUS U3
HAOJIIOJICHUH, JOIMYCKAIOTCS OIMMMOKH B WX W3JIOKCHWH, HETOYHOCTH B
WCIOJIb30BAaHUU PEIMETHONW TEPMHUHOJIOTHH

YpoBeHb 2 |ompeneneHus TMOHATHI JaeT HEMOJIHbIE, JIOMYCKAeT HE3HauuTeNIbHbIE
HapyLEeHHs! B MOCIIEA0BATEIbHOCTH M3JI0KEHUS, HEOOIbIIINEe HETOYHOCTH MPH
MCII0JIb30BAaHNU HAYYHBIX KaTEropuid, GOpMyJINpOBKE BBIBOJOB

YPOBGHB 3 YCTKO M NPAaBHIIBHO MOAaC€T OIPCACIICHUA, IMOJIHO PACKPLIBACT COACPKAHUC
HOH?ITI/II\/'I, BCpHO HCIIOJIB3YECT TEPMHHOJIOTUIO, npu 9TOM OTBET
C&MOCTOHTGHBHBIﬁ, HCIIOJIb30BAHbI PAHCC HpI/IO6peTeHHBIe 3HaHUA

YMmerh:

VYposens | BBIMIOJHSET HE BCE OMNepaluu JCHCTBHs, JONyCKaeT OIIMOKM B
IIOCJIEI0BATEILHOCTH UX BBIIIOJIHEHUS, IEUCTBUE BBIIIOIHAETCSA HEAOCTATOYHO
OCO3HAaHHO

YPOBGHB 2 BBITIOJIHACT  BCC Oorepanuu, oocCIICA0BaTCIbHOCTE KX  BBIIIOJHCHHA
COOTBCTCTBYCT TpC6OBaHI/I$[M, HO I[Gf/iCTBHG BBITIOJIHACTCA HEIOCTATOYHO

OCO3HAHO
Ypogens 3 BBITIOJTHSIET BCE OTEPAIUH, TTOCIIEI0BATEILHOCTh UX BBITIOJIHEHUSI JOCTATOYHO
XOpOIIO MPOJIyMaHa, IelCTBUE B LIEJIOM OCO3HAHO
Baagern:
Yposens 1 BJIaJcET HE BCEMH HEOOXOAMMBIMH HABBIKAMU, WMEIOIIANCS OMBIT
¢dparmeHTapeH
YpoBeHs 2 B IIEJIOM BJIaJceT HEOOXOIUMBIMH HaBBIKAMH U/AJIH UMEET OIBIT
YpoBeHs 3 BJIJICET BCEMU HEOOXOAMMBIMI HABBIKAMU W/ UMEET OTIBIT

B pe3yibTare 0CBOCHUSsI TUCHMILIMHBI (MOYJIs1) 00Y4AIONIUIACS 10JIKEH

3.1|3HaTh: CyIIHOCTH NPOSKTHOIO MEHEDKMEHTa M OCHOBHBIC OJTalbl Pa3BUTHS IPOEKTa,
COBPEMEHHBIC NPE/ICTABICHHSI O MPOCKTHON KYJBTYpE; COACPIKATEIbHBIC dTAllbl IPOCKTHOM
nestenbHocTH (YK-2.1)




3.2

YMeTh: omnpeAensiTh LEAb W OCHOBHBIE LIATM MO AOCTHXKCHUIO TOCTABICHHON LEH;
MPUMEHSTh Pa3InYHble TEXHUKHU IJIAHUPOBAHHMS IesITeNIbHOCTH 10 nipoekty (YK-2.2)

3.3

Baanernb: HaBpIKaMu cOopa 1 00padOTKH HH(POPMAIINH; IIeIeTIOIaraHusl, INIaHUPOBAHUS
U OLIGHKU PE3yNbTaTOB MPOEKTa, MOHUTOPHHIA NESATEIBHOCTH IO MPOEKTY, COCTaBIICHHS
npoekTHO# nokymenramuu (YK-2.3)

4. CTPYKTYPA U COAEPKAHUE JTUCIHUIIJIMHBI (MOAYJISA)

Koxa
3aHATHA

HauMmeHoBaHue
pa3iesioB U TeM
/BUA 3aHATHA/

Cemect
p

Yaco
B

Komneren

1187071

Jluteparyp
a

Hure
pPaKT

IIpuMmeyanu
e

11

Pa3nen 1.
IBoJonus
NPOEKTHOM
JAeSITeJIbHOCTH B
Poccuu u 3a
py6esxom. /JIek/

VK-2

n.6

1.2

Cemunap /Ip/

YK-2

.6

1.3

IToaroroBka k
cemunapy /Cp/

YK-2

2.1

Pazpmea 2.
DOYHKIHOHAIbHBI
e obJsacTu
MPOEKTHOM
AeATeIbHOCTH
(comeprkanue
npoekra). /JIex/

YK-2

n.6

2.2

CemuHap,
peuieHue
pa3HOYPOBHEBBIX
3aJ1a4 U 3aJaHui
/Mp/

YK-2

1.6

2.3

IToaroroBska k
CEMUHapY-
TTUCKYCCHH,
pelIeHuto
Pa3HOYPOBHEBBIX
3aJa4 1 3aJJaHui
/Cp/

YK-2

.6

3.1

Paznen 3. Bpewms
MpoeKTa,
KOMMYHHKAIIUT
npoekra. /JIex/

YK-2

.6

3.2

Cemunap,
peleHue
Pa3HOYPOBHEBBIX
3a7a4 v 3aJJaHuH
Mp/

YK-2

n.6

3.3

IToaroroBka K
CEMHHapy-
JIUCKYCCHH,
PELIEHUIO
Pa3HOYPOBHEBBIX

YK-2

n.6




3a7a4 ¥ 3aJaHui
/Cp/

4.1

Paznen 4.
Yunpasienue
MepCoOHAIOM
NMpoeKTa,
KOH(JINKTbI
BHYTPH IIPOEKTA

/Jlex/

VK-2

n.6

4.2

CemuHap, aHanu3
KOHKPETHOU
cutyartuu /I1p/

YK-2

n.6

4.3

IToaroroBka k
CEMHUHApy, aHAIU3y
KOHKPETHOU
curyauuu /Cp/

YK-2

n.6

5.1

Pasnen 5. KauecTBo
npoekra /JIex/

YK-2

n.6

5.2

Cemunap /I1p/

YK-2

n.6

5.3

IToaroToBka k
cemunapy /Cp/

YK-2

.6

6.1

Pazpgea 6.
Nndopmanuonnpie
TEXHOJIOTUH
npoexra/Jlex/

YK-2

n.6

6.2

Cemunap /Ip/

YK-2

.6

6.3

IToaroroBska k
cemunapy /Cp/

YK-2

.6

7.1

Pasznen 7. Yuer u
KOHTPOJIb MPOEKTA.
Yupasiienne
CTOUMOCTBIO
npoekra. /Jlex/

YK-2

.6

7.2

CemuHap,
pelenue
Pa3HOYPOBHEBBIX
3a7a4 v 3aJJaHuM
/Mp/

YK-2

n.6

7.3

IToaroroBska k
CEMHUHApY-
JUCKYCCHUH,
PEIICHUIO
Pa3HOYPOBHEBBIX
3a7a4 ¥ 3aJaHui
/Cp/

YK-2

.6

8.1

Paznen 8. Ayaur
NMpoeKTa. 3aKpbITHE
NpoeKTAa.
IHocTnpoexkTHast
OILIEHKA, 3aIIH1Ta
npoekra. /Jlex/

YK-2

n.6




Cemunap, YK-2 .6
pelieHue
8.2 Pa3HOYPOBHEBBIX 5 4
3a7a4 U 3aJJaHuil

Mp/

IToaroroska k VK-2 n.6
CEeMHHapYy-
JTUCKYCCHH,
8.3 PEIICHHUIO 5 4
Pa3HOYPOBHEBBIX
3a7a4 u
3ananuii/Cp/

Pa3znen 9. 1.6
I'ocynapcTBeHHBIE
MPoOrpamMMel U
NPOeKTHI (MOPATOK
9.1 pa3paGoTKM U 5 4 YK-2
peanuzaunuu, ux
CTPYKTYpa,
MOHUTOPUHT
peanuszanun)/Jlex/

Cemunap /Ip/ YK-2 .6
9.2 5 4

IToaroroBka k VK-2 .6

9.3 cemunapy /Cp/ 5 4

9 /IK3amen/ 5 36 YVK-2 .6

5. ®OHJI OHEHOYHbIX CPEJACTB

S.1. KoHTpo/1bHBIE BONPOCHI M 3aJaHUSA

Haiite onpenenenue npoekta. [IpuBenure pa3nuunbie GOpMYIUPOBKU OMPEICTCHHS.
OCHOBHbIE YYJACTHUKH MPOEKTA U UX (PYHKIIUH.

Knaccudukanus npoekTos.

OcHoBHbIE (Da3bl )KU3HEHHOTO IMKIa IpoekTa. Kak onpenensercst KU3HEHHBIA ITUKI C
TOYKH 3pEHMSI pa3IMUHBIX YIaCTHUKOB MPOEKTA (3aKa3uyMKa, MHBECTOPA, KOMaH/Ibl IPOEKTa)?
5. KonuenryanbHas a3a npoekTa, OCHOBHbBIE 3TaIlbl 3TOM (a3bl.

6. daza muiaHUpOBaHMS IPOEKTA U €€ OCHOBHBIE JTAIbI.

7. @a3za peanu3aluy MPOEKTa U OCHOBHbIE (YHKIMM O YIPABIECHUIO MPOEKTOM B ATOM
dasze.

8. ®a3zpl 3aBepUICHUS, YKCIUTyaTAIlMH U JTUKBUIANNU TPOCKTa U OCHOBHBIE (DYHKIIMU IO
YIIpaBJIEHUIO POEKTaMU B 3TUX (hazax.

9. KakoBbl OCHOBHBIE NPUHIMIBI aHaTM3a APPEKTHBHOCTH MpoekToB. [louemy
HE00XO0/IMMO YYUTHIBATh (PAKTOp BpeMEHU MpH aHanu3e 3PPEeKTUBHOCTH?

10. Yro Takoe MUCKOHTHUPOBAHHE JICHE)KHOTO IMOTOKAa M KAKOB IKOHOMHYECKHH CMBICI
olrepanuy IMCKOHTUPOBaHUsA?

11. Ha3oBuTe OCHOBHbBIE KPUTEPUU YPPEKTUBHOCTH ITPOEKTOB.

12. Yucteiii tuckoHTHpOBaHHBIN q0xo1 npoekTa (NPV), ero onpexnenenue, GopMyisl JUIs
pacdera, 5JKOHOMUYECKUI CMBICI, JOCTOMHCTBA U HEJTOCTATKH. XapakTep 3aBUcCUMocTd NPV
OT CTaBKH JUCKOHTHPOBAHMUS.

13. Unnekc penrtabensHocTH Tipoekta (PI), ero ompenenenue, Gopmynsl i pacuerta,
SKOHOMUYECKUI CMBICI, JOCTOMHCTBA U HEJJOCTATKH.

14. Buytpennsis Hopma npubbsuin mnpoekta (IRR), ompenenenwe »sTtoro xkpurepus,
YPaBHEHHUE AJIsl €r0 pacyeTa, dKOHOMUUYECKUIN CMBICH, JOCTOMHCTBA U HEAOCTATKU.

P




15. Cpok okymaemoctu mpoekta (PB), ero ompenenenme, ¢opmymna mius pacdera,
DKOHOMUYECKUM CMBICJ, JOCTOMHCTBA M HENOCTAaTKH. JIMCKOHTUPOBAHHBIM CPOK
okynaemoctH (DPB) u ero onpenencuue.

16. CereBoii rpaduk npoekra, ero HazHaueHue. OCHOBHBIE MPaBHUIIA TOCTPOCHUS CETEBBIX
rpauKoB, OCHOBHBIE THUIIBI CBSI3E€H MEXK]y ONEPALIUSIMH.

17. Tlounstue o metone kputuueckoro nmytu (CPM). PacyeT KpuTHYECKOTO ITyTH.

18. KanennapHoe miaHupoBaHue OIOJKETa W PECypCcOB MPOEKTa C HCIOIb30BAaHUEM
CETEBBIX METOJIOB.

19. Tlonsartue o MeTo/1e OCBOCHHOT'O 0ObeMa MPH YIPaBICHUH IPOEKTOM B (pa3e peanu3aluu.
OcHOBHBIE TIOKA3aTENIN, KOTOPbIE PACCUUTHIBAIOTCSA ITUM METO/I0M.

20. Yto mpencraBiseTr co0oil 0a30BbIN MUIaH-TPAaQUK KYMYJATHUBHBIX 3aTpaT ImpoekTa (S-
KpuBas)?

21. Kakue BbI 3Haere MeETONBI ONEPATHMBHOW OIECHKM (MOHHUTOPHUHTA) BpPEMEHU H
CTOMMOCTHBIX MTOKa3aTelei padoT B Ipoliecce pean3aiuy npoexTa?

22. Kak ocymiecTBisieTcsl aHalU3 TEKYIIET0 COCTOSIHHSI MPOEKTa METOAOM OCBOCHHOTO
o0bpema? B uem cmbici nokasaresnei "oTkioHeHue no pacnucanuio” (SV), u "oTkioHeHue
no 3arpatam" (CV).

23. Kak ocymiecTBIsS€TCSI aHAIM3 TEKYIIEro COCTOSHHUSI TMPOEKTa METOAOM OCBOCHHOTO
o0wema? B ueM cmbich moka3zatenell "HHAeKC BbinmoiaHeHus pacnucanus’ (SPI) u "unnexc
BhINOJIHEHMS Oromkera" (CPI)?

24. Kak ocylecTBiIsieTcs MPOorHo3 OlJKeTa MPOeKTa METOJJOM OCBOCHHOro oobema? Kak
paccuuTaTh NpOrHo3Hyr crouMocTs mpoekra (EAC) u oTkioHeHue OT OrHKETHOU
CTOUMOCTH TNpoekTa npu ero 3aBepuiernu (VAC).

25. Aynaut u 3aBepuieHue paboTsl HaJ mpoekToM. [Iporecc 3akpbITHS TPOEKTA.

26. Tumbl mpOrpaMMHOTO OOecTIeueHHS ISl YIIPABICHUSI IPOCKTAMH.

27.  Dramsl pa3paboTKU U peaTn3aluy TOCYAapCTBEHHBIX IPOTPAMM.

28. Onenka 3¢ deKTUBHOCTH FOCYAaPCTBEHHBIX MPOTPaAMM.

29. Ilporecchl, moaBeprarouecs ayauTy

30. Martpuiia OTBETCTBEHHOCTH MPOEKTA.

31. KoHnukT: onpeneneHne, MpUINHBI BOSHUKHOBEHUS, CITOCOOBI pa3penieHus

32. Pa3BuTHE METO/OB yNpaBJeHHs MPOSKTaMH B 3aNaIHbIX CTPaHaX.

33. OCHOBOIIOJIO)KHUKHU TPAKTHIECKUX POCCHICKUX MeTo10B YII.

34. BocrouHsle npaktuueckue metoasl YII.

IIpumepHbIe TeMBbI BOPOCOB HA YK3aMeHe:

1. IIpoexT: moHATHE, XaPAKTEPUCTHKH IIPOEKTA.

2. Ilpoexrt: monstue, knaccupuKanys IPOEKTOB.

3. XKusHeHHBIH UK TPOEKTOB.

4.  3ampIcen MPOeKTa.

5. I'paHuipl npoekra.

6. Ilenu u 3a1a4yu NMPOEKTA.

7. OmpeneneHne coaepKaHUSI IPOSKTA.

8.  Dtamnsl (a3bl pa3pabOTKH MPOEKTA.

9. IIpuHUMMBI 1EKOMITO3ULINH LIEIel IPOeKTa.

10. OcoOeHHOCTH MOCTPOCHHS HEPAPXUUYECKOI CTPYKTYphI paboT no npoekty (WBS - Work Breakdown
Structure).

11. Kpurepuii JocTaTOYHOCTH YpOBHEH AeTanu3anuu WBS.

12. OpraHu3annoHHas CTPYKTypa MPOEKTa.

13. Omim4ne opraHU3allMOHHON CTPYKTYPHI IPOEKTa U OPTaHU3aIMOHHON CTPYKTYPBI MPEIIPUSITHS.
14. Marpuua pacnpeneneHusi OTBETCTBEHHOCTH IIPpU pa3padOTKe MPOEKTa.

15. CereBsie mogenu (ADM, PDM).

16. Crapr u ¢uaMII paboT Mo peann3anuu MPOeKTa.




17. OOumii u cBOOOIHBIN pe3epB NPy pean3aliy IPOeKTa.

18. Meron kputrueckoro myta (CPM).

19. PERT-MeTo OLIEHKH AJIUTEILHOCTH IPOEKTA.

20. T'paduxk BeimoiHeHUs paboT Mo nmpoekTy (Tadnuunas Gopma, quarpamma ['anTa).

21. lleneBble AaTHI U IUIaH MPOEKTA.

22. KajeHmapp IIpoeKTa.

23. OnTuMu3anus paclycaHus IPOeKTa.

24. JlocTymHbIe U HEOOXOIUMBIC PECYPCHI MPOCKTA.

25. YenoBeueckue, MaTepHalIbHbIE M HEMaTePHAIbHBIE PECYPCHI IIPOCKTA.

26. Hasnadenue pecypcoB IpOEKTa.

27. PecypcHblil POQHIb MPOEKTA.

28. Tlpouenypa BeIpaBHUBAHUS PECYPCOB IO MMPOCKTY.

29. Ilnau npoekra.

30. KoppekTupoBka, 00HOBJICHHE IUTaHA MPOEKTA. 3aJaHne Ha TTaKeT padoT.

31. TIlpouecchl MIaHUPOBAHHUS IPOCKTA.

32. YmupaBieHHE UHTErpalMel IPOeKTa.

33. CraHgapTsl ynpaBieHUs IPOSKTAMU: BHJIbI, OCHOBHBIE MTOJIOKEHHS.

34. MeHemxep MpoEKTa: MOHATHE, CXEMBI OPTraHU3allui MEHEPKMEHTa TIPOEKTA.

35. MeHemKep NpoeKTa: acTeKThl, IeIH 3a/1a4, HAlPaBICHHUS ACATSIbHOCTH.

36. OyHKIWH, BBHIIOIHSIEMBIC COTPYIHUKAMH B XOJ€ Pa3BUTHS MPOEKTA, POJIEBBIC KIACTEPHl MOAEIH
npoekTHoi rpynn MSF.

37. TunmuHble Ui TPOTPAMMHBIX HPOEKTOB POJM  pa3pabOTUMKOB, COBMELICHHE pOJICH IpH
BBITIOJTHEHHH MTPOEKTA.

38. DkoHommueckas  APQPEKTUBHOCTH  MPOrPAMMHOTO  TPOAYKTAa.  ODBOJIONUS  SKOHOMHUKHU
nporpaMMupoBanus. @akToOpkl, BIHUSIONIME HA CTOUMOCTD Pa3pabOTKH MPOTrPaMMHOTO 00eCTICUeHHSI.

39. Orenka pUHAHCOBBIX MOKazaTenel npoekta. @ynknnu B Microsoft Excel st pacduera puHaHCOBBIX
roKa3areJiel MpoeKTa.

40. EpauHuIBl pazMepa IporpaMMHOTO 00SCIICUSHUS

41. Mertoasl 1 MoJenu oLieHKu croumoctu 110

42. Cpenctsa onenku crommoctu [10

43. TlnanupoBaHHME IieNield NpPOEKTa: MOJEIbh KOHIENTYaJIbHOW pa3pa0OTKH MPOEKTa, MPUHIIUIIH,
HPUMEPBI.

44. TlocTpoeHHe HEepapXUIECKON CTPYKTYpHI paboT: MpaBuiia, NPUHIUIIEL, IPHMEPHI.

45. TloctpoeHne CTPYKTYPHOUM CXEMBI OPTaHHU3AIH | IUIaHa TI0 BeXaM

46. TlocTpoeHue ceTeBOM MOJIETIH MPOEKTA: CETEBOE INTAHUPOBAHNUE, CETEBOHN IpaduK, KpUTUIECKUN MY Th
IPOEKTA.

47. Tlonstue pucka. Knaccudukanus puckos.

48. T'maBHBIC PUCKH MPOTPAMMHBIX ITPOEKTOB.

49. TlnanupoBaHUE yNpaBJIEHHs PUCKAMH ITPOECKTOB.

50. Hnentudukanus puckoB npoekToB. CrocoObl 0OHAPYKEHUS PHUCKOB.

51. KauectBeHHbIi1 aHanu3 puckoB. KoianuecTBEeHHBIN aHAIN3 PUCKOB

52. TlnanupoBaHWe pearupoBaHusi Ha pUCKH. MOHUTOPHHT U YIIPABJIEHUE PUCKAMH

5.2. Tembl NHCbMEHHBIX padoT

He npenycMoTpeHsl

5.3. @oH/ OLIEHOYHBIX CPEACTB

HpHMepHBIﬁ TECTOBBIC 3aaHVA, BBIHOCUMBIC OJI OLICHKH C(i)OpMI/IpOBaHHOCTI/I KOMIICTCHIIMH VK-2

No | ®opmynupoBKa 3a/1aHus BapuaHnTsl 0TBETOB
1 | K xakoMy BHy MPOEKTOB BbI ObI | @) TPOEKT MEPECTPOHKH CHUCTEMbI  BBICIIETO
OTHECIIN. O6p3.30BaHI/I$I B POCCI/II/I;

0) 3amycKk MEXKIUTAHETHOW CTAHIIUU ISl BBICAIKU
yenoBeka Ha Mapce;

B) TIPOEKT CTPOWTENbCTBA MHpamuj B JIpeBHeM
Erunre;

T') IOCTPOMKY JAYHOT'O A0Ma.




2 | [enpb mpoekTa — 3TO a) JKeTaeMbIii pe3ysbTaT TSI TeIbHOCTH,
JOCTUTAEMbIl B UTOTE YCIICIIHOTO OCYIIECTBICHUS
MPOEKTA B 33JJAHHBIX YCIOBUSAX €TI0 BBITOIHEHHS

0) HampaBlieHMS W  OCHOBHBIC  IPHHIIUITBI
OCYIIECTBIICHHSI TPOEKTA

B) IOJIy4€HHUE IPUOBLIN

I') TpPUYHHA CYIIECTBOBAHUS MPOCKTA

3 | [Ipoekt — 3710 ... a) WHXXCHEpHAas, TCXHHYECKas, OpPraHU3aI[MOHHO-
npaBoBas  JIOKYMEHTAIWsi [0  pealn3aluu
3aIUIaHUPOBAHHOTO MEPOIIPUSTHS

0) orpaHWYeHHOE IO BPEMEHH, IIeJICHAIIPABICHHOE
WU3MCHEHUE OT/CJIBbHOU CHCTEMBI c
YCTAHOBJICHHBIMH  TPEOOBaHMUSAMH K  KadeCTBY
pe3yJIbTaToOB, C OrPaHUYCHHSMHU PACXOJOBAHMUSI
CPE/ICTB U CO CIECU(PUIECKON OpraHn3aIuei

B) Tpylma 3JIEMEHTOB (BKJIIOYAIOMIUX KaK JIIOACH,
TaK ¥ TEXHHYECKHE DJIEMEHT), OpPraHM30BaHHBIX
TaKKUM 00pa30M, YTO OHU B COCTOSIHHH JICHCTBOBATh
KaKk eIUHOE IIeJI0e B  IENAX  JIOCTHIKCHUS
MOCTABJICHHBIX MEPe/l HUMH LIeJeH

I) COBOKYIIHOCTh pa0OT, TNPOIYKTOB U YCIYT,
IIPOU3BOJICTBO KOTOPBIX JOJKHO OBITH 00€CIIEYeHO
C LIEJIbIO JIOCTUIKCHUS TIOCTABIICHHOM 1IEIIH

4 | [Ipoekt sBisieTCS YOBITOYHBIM, | &) NPV <0
eClid ... 0) NPV =0
B) NPV >0

T) NPV <0 uimm NPV =0
1) NPV ne paccunrtan

5 | Kommiekc B3aMMOCBSI3aHHBIX | @) CTpaTerus;

MEpPOIPHATHIA, HAIIPABIEHHBIX Ha | 0) IPOEKT;

JIOCTHKEHHUE TIOCTABIEHHBIX 3aj1a4 | B) MPOrpaMma;

C YETKO ONpEIEIEHHBIMH EIITMH r) TUian;

B TEUYeHHE 3aJaHHOTO MepHoja 1) TaKTHKa

BPEMEHH W TIPU YCTAHOBJICHHOM
OI0JKETE - 3TO...

S.4. IlepeyeHb BHI0B OLICHOYHBIX CPEACTB

Ompoc (YK-2.1).

PasHoypoBHeBbie 3a1aun 3aqanus (YK-2.2, YK-2.3).

AHanM3 KOHKPETHOM cuTyannu (KOMIUIEKCHOM cuTyannonHou 3anaun) (KC, keic-craguc) (VK-
2.2, VK-2.3).

Tecr (YK-2.1, YK-2.2, VK-2.3)

6. VYY4EBHO-METOJIAYECKOE 1 ”THOOPMALIMOHHOE OBECITEYEHUE
JTACIATITAHBI (MOY.JIST)

6.1. Pexomenayemas aureparypa

6.1.1. Ilapenko, A. C. Ynpasnenue npoektamu / A. C. Llaperko. — 2-e uzza., crep. — CaHKT-
[TerepoOypr: Jlanb, 2023. — 236 ¢. — ISBN 978-5-507-46449-4. — Tekct: sneKTpoHHbIH //
Jlanb: snekTpoHHO-OMOIMoTeuHas cuctema. — URL: https://e.lanbook.com/book/310193. —
Pexum noctyna: asis aBTOpU3. MOJIb30BaTENEH.

6.1.2. VYmnpaBieHue NpoOeKTaMu : Y4eOHUK JUIs OOYYarOUIMXCS MO YKPYHMHEHHBIM TpyIIaM
HarnpaBieHui moarotoBku 38.03.00 «Oxonomuka u ympasinenue» / T. H. I'mamguenko, E. JI.
Mopo3os, E. B. Ilonomapenko, A. B. Casenko ; nox pegakuueii E. B. Ilonomapenko. — Jlonenk
: JloHerkast akaJieMust YIpaBJICHUS W TocydapcTBeHHOM ciryx0b1, 2021. — 370 ¢. — Tekcr :




anexktpoHHbd // IludpoBoit obpaszoBarenbhbiii pecypc IPR SMART : [caiit]. — URL:
https://www.iprbookshop.ru/129806.html
6.1.3. Anexcanos, JI. C. YupaBneuue mnpoekramu B AIIK: yueOHuk mus  By30B/

. C. AnekcanoB, B. M. Komene, H. B. UekmapeBa. — Mocksa : HM3marensctBo HOpaiir,
2024, — 193 c.— (Bwicmiee o6OpazoBanue). — ISBN 978-5-534-15176-3. — Tekcr
AJICKTPOHHBIN /l OO0pa3oBaTenbHas wiaropma Opaiit [caiit]. —

URL: https://urait.ru/bcode/544630
6.1.4. VYmpaieHue TMPOCKTaMH : YYEOHMK U TpakTUKyM s By30B/ A. . bamamos,
E. M. PoroBa, M. B. Tuxonona, E. A. Tkauenko ; mox o6mei penakuueir E. M. Porosoii. —
Mocksa : U3narensctBo FOpaiit, 2024. — 383 ¢. — (Briciiee oopaszobanue). — ISBN 978-5-
534-00436-6. — Tekct : anmekTpoHHBIN // O0pa3oBatenbHas miatdopma IOpait [calT]. —
URL.: https://urait.ru/bcode/535573
6.1.5. 3y6, A. T. YupaBieHue MPOEKTaMH : YYCOHUK U MPAKTUKYM JiJ1s By30B / A. T. 3y0. — 2-
e u3a., mepepad. u gon. — Mocksa : M3marensctBo IOpaiit, 2024. — 397 ¢c. — (Bwicmiee
obpazoBanue). — ISBN 978-5-534-17500-4. — Tekct : snekTpoHHBIH // ObOpazoBaTenbHas
wiatdopma tOpaiir [caiit]. — URL: https://urait.ru/bcode/536083
6.1.6. I'mamuenko, T. H. KonTpommHr npoekra: yueoHoe mocobue / T. H. I'maguenko. —
Houenk: JOHAVUI'C, 2021. — 278 c.— Teker: 3nexkTpoHHBIHN / JlaHb: 3JIEKTPOHHO-
oubanoreynas cucrema. — URL.: https://e.lanbook.com/book/225857

6.2. [lepeuennb pecypcoB HH(POPMALMOHHO-TEJTEKOMMYHUKAIMOHHOM ceTH "UHTepHer"

6.2.1 HWHurepHer-mopran mpaBoBoW WHQOpManuu [IIeKTpoHHBIH pecypc]: odwun. cait. - URL:
http://pravo.gov.ru/

6.2.2 KopriopaTUBHBIN MEHEKMEHT [DIEKTPOHHBIH pecypc]: odui. cair. - URL: www.cfin.ru

6.2.3 MexnyHapoaHasi opranuzanus mo crangaptuzauuu [SO [DnexTpoHHBIH pecypc]: odul. caiT. -
URL: https://www.iso.org/ru/home.html

6.2.4 MUHHCTEPCTBO NMPOMBIIIIIEHHOCTH U ToproBiu Poccuiickoit deneparun [DnekTpoHHBIA pecypc]:
odu. caiir. - URL: http://minpromtorg.gov.ru/

6.2.5 TopTan 3HaHuii: TI00ANLHBIA HHTEIUIEKTYaJIbHBIH pecypc [DNeKTpoHHbIH pecypc]: odul. cailr. -
URL.: http://statistica.ru/local-portals/quality-control/

6.2.6 Ctparerus pa3zsutus HoBoro Y3bekucrtana Ha 2022—-2026 roasl DIeKTPOHHBIN pecypc]: O(QHII. CalT.
URL:https://www.norma.uz/novoe_v_zakonodatelstve/utverjdena_strategiya razvitiya_novogo_uzbekist
ana_2022-2026_gody

6.3.1 Ilepeyenb MporpaMMHOro odecrneyeHust

6.3.1.1|AdobeReader - IIporpamma 1y1s1 MPOCMOTPA ATEKTPOHHBIX JOKYMEHTOB

6.3.1.2|[ESET Endpoint Antivirus + ESET Server

6.3.1.3|Security — CpeicTBO aHTHBHPYCHOM 3aIlUTHI

6.3.1.4|GoogleChrome - bpaysep

6.3.1.5|Moodle - O6pa3zoBarenbhbIii mopran Ounran IBOY BO «AT'TY» B TamkeHTcko#
obnactu Pecnybinku Y36ekucran

6.3.1.6|MozillaFireFox - Bpayzep

6.3.1.7[Microsoft 365 - [Iporpammuoe obecrieueHue st paboThI C ANEKTPOHHBIMU
JTOKYMEHTaMH

6.3.1.8(7-zip - ApxuBarop

6.3.2 IlepeyeHb HH(POPMALIMOHHBIX CIPABOYHBIX CHCTEM U NPOodecCHOHAIBHBIX (a3
JAHHBIX

6.3.2.1|9bC «Jlaub»- http://e.lanbook.com/

6.3.2.2|9BbC «IPR SMART) - https://www.iprbookshop.ru/

6.3.2.3|9BC [Opaiit — https://www.biblio-online.ru

7. MATEPUAJILHO-TEXHUYECKOE OBECIEYEHME JUCLUIIAHBI
(MOJYJIST)
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http://statistica.ru/local-portals/quality-control/

7.1

Aynautopust 115 TPOBEICHHS JICKIIHOHHBIX 3aHATHI ¢ HA0OPOM JEeMOHCTPAIIMOHHOTO
o0opynoBaHusi (KOMIIBIOTEP, 3KpaH, MPOEKTOP), 000pyIoBaHHAs HAOOPOM MeOenIn
(cTOIBI, CTYIIBS) M paOOYMM MECTOM JIJIsI ITPENIOIaBaTeNsl, JOCKOM.

7.2

Y4yeOHast ayTuTOpUs AJI TEKYIIErOo KOHTPOJSI U MTPOMEKYTOUHON aTTeCTaIiu, IS
NPOBEICHUSI TPYMIOBBIX M WHAWBHIYAIBHBIX KOHCYJIbTAlUH, OO0OpYyIOBaHHAsS
HabopoM MebeIn (CTOJIbI, CTYJIbs1) M pad0YMM MECTOM JIJIsl TPENoIaBaTeNsl, JOCKOM.

7.3

AymuTopus JUIs IPOBEICHUS 3aHITUH CEMUHAPCKOTO TUTIA, JUIS TEKYIIET0 KOHTPOJIS
U MPOMEKYTOYHON aTTECTAINH, I MPOBEACHUS TPYIIOBBIX W WHAWNBUIYATbHBIX
KOHCYJIbTAIMi: 00OpyJdoBaHHAs HaOOpoM MeOenu (CTOJBI, CTYNbs) M pabouum
MECTOM JUIs TPETo1aBaTesi, TOCKOH.

7.4

[TomemeHust 1yIst CAMOCTOSITENILHOM PaOOTHI, OCHAIIICHHBIE KOMITBIOTEPHOU TEXHUKOM
C BO3MOKHOCTBIO MOJAKIIOUEHUs K ceTu «MHTepHeT» U 00ecreYeHHbIE JOCTYIIOM K
AJIEKTPOHHON MH(GOPMAITMOHHO-00Pa30BaTEILHOM Cpelie Y HUBEPCUTETA.

7.5

[ToMemienne ansi XpaHeHHs M NPO(UIAKTHYECKOTO OOCITY)KMBaHUS y4eOHOTO
000pyTI0BaHUS

8. METOAUYECKHUE YKA3ZAHUA JJISA OBYYAIOIIIUXCSA 11O OCBOEHUIO

JUCHUIIJIMHBI (MOAY.JIST)

Tapackuna FO.B. Meroauueckne yka3aHus MO TMPAKTHYCCKUM 3aHITHSIM MO JUCHUILIHHE
«Pa3paboTka 1 peaau3als MPOEKTOB B OTPACIIAX» IS GaKaJaBpOB HAIPABICHHUS ITOATOTOBKU
38.03.01 «Oxonomuka» — @uman AI'TY B Tamkentckoit obnactu. / https://portal.astutr.uz/.

Tapackuna F0.B. Meroandeckue ykazaHus 1O CAMOCTOSATEILHON paboOTe MO JAUCIMIUIAHE
«Pa3paboTka 1 peanu3aiysi POSKTOB B OTPACIIAX» ISl OaKaIaBpOB HAIPABICHUS MTOrOTOBKU
38.03.01 «Oxonomuka» — @unman AI'TY B Tamkenrckoi obmactu. / https://portal.astutr.uz/.




Ipuioxxkenue
K paboueil mporpamme JUCHUTUTUHEI
«Pa3paboTka 1 peanuzaiusi IpOEKTOB B OTPACIISIX)

Ocob6ennoctu peasusanun PII/| npu HAJIMYMM B KOHTHHI€HTEe 00y4arOLIUXCS C
OrPaHMYCHHBIMH BO3MOKHOCTSIMH 3/10POBbSI 110 3PECHHUIO
B ¢unumane B pamkax co3mpanus 6e30apbepHOi 00pa30BaTEIBLHOM CPEIbI TS 00YIAFOIIHX CS
C OrpaHMYEHHBIMM BO3MOXHOCTSIMHM 3[0POBbS IO 3PEHUI0 OPraHU30BAHbI MH(POPMALMOHHBIE
yKa3aTelu C UCIOJIb30BAHWEM TAaKTWIBHOTO mpudTa 1no cucteme bpaiinsa. CaidiT umeer BEepcuio
JUIs CIIa0OBUIAILUX.
1. Peanuzanus PIIJ] MoXeT OCyIIECTBIATHCS C UCIIOJIB30BAHUEM JUCTAHLIMOHHBIX TEXHOIOTH.
2. Meroauueckue ykasaHMs U1 OOYyYalIUMXCAd IO OCBOCHMIO JUCLHMIUIMHBL (MOAYJIS)
npeCcTaBiIeHbl B ayauodopmare.
3. ®dopma npoBeleHHs] MPOMEXYTOYHOM aTTECTallMU MO JUCLUIUIMHE YCTaHABIMBAETCS IS
oOyuaromuxcst ¢ OB3 ¢ y4eroM HMHIUBUAYaTbHBIX MCUXO(PU3NYECKUX OCOOCHHOCTEW (YCTHO,
NUCbMEHHO Ha OymMare, MMCbMEHHO Ha KOMIIbIOTEpe, B (hopMe TECTUPOBAHMS U T.I1.).
4. Tlpu mTpOBEACHWH TMPOMEKYTOYHOTO KOHTPOJIS OOYyYalomeMycsi MpH HEO0OXOAUMOCTH
IIPEIOCTABIIAETCS. ACCUCTEHT.
5. Ilpu npoBeneHNH MPOMENKYTOUHOTO U TEKYIIETO KOHTPOJIS C UCIIOJIb30BAHUEM ACCUCTUBHBIX
cpeAcTB o0yyaromeMycs MpeJoCTaBIsAeTCs TOMOJIHUTEIbHOE BpeMs JJIs IOATOTOBKU OTBETA.
Ocobennoctu peanuzauuu PITJ] npu Haau4um B KOHTHHIeHTE 00y4aIOIIMXCH C
OrPaHUYCHHBIMH BO3MOKHOCTSIMH 310POBbSI 110 CIYXY
1. Peanuzauus PIIJ] MoxeT oCyIIeCTBIATHCS C UCIIOJIB30BAHUEM JUCTAHLIMOHHBIX TEXHOJIOT .
2. Ilpu mnpoBeaeHUM 3aHATUH NPOU3BOAUTCA AYOJUpPOBAaHME 3BYKOBOM  CIIPaBOYHOM
uH(pOpMaluy BU3yaJIbHOM.
3. ®dopma mnpoBeJeHHs] MPOMEXKYTOYHOM aTTECTAllMU IO JUCLMIUIMHE YCTaHABIMBAETCS IS
oOyuaromuxcst ¢ OB3 ¢ y4eroM HMHIUBUAYaTbHBIX MCUXO(PU3NYECKUX OCOOCHHOCTEW (YCTHO,
NUCbMEHHO Ha Oymare, MIMCbMEHHO Ha KOMITbIOTEpE, B (popMe TECTUPOBAHMS U T.I1.).
4. Ilpu npoBeJEHUH MPOMENKYTOUHOIO KOHTPOJIS O0OydaromeMycsi Npu HEoOXOJUMOCTH
IIPEIOCTABIISAETCS ACCUCTEHT.
5. Ilpu npoBefeHNH MPOMEXKYTOUHOTO U TEKYIIIETO KOHTPOJIS C UCIIOJIb30BAHUEM ACCUCTUBHBIX
cpeAcTB o0yyaroeMycs MpeJoCTaBIseTCs JOMOJIHUTEIbHOE BpeMs JJIsl OATOTOBKU OTBETA.
Ocobennoctu peanuzauuu PITJI npu Haau4Yum B KOHTHHIeHTE 00y4aIOIIMXCH C
OrpPaHUYeHHbIMM BO3MOKHOCTSIMH 310POBbSl, HMEIOIIMX HAPYLLIEHHUS OTIOPHO-
ABUTATEJBHOI0 aNNapara
B ¢unmane B pamkax co3ganusi 6e30apbepHoii 00pa3oBaTeIbHOM Cpebl sl 00yJIaroIuXCst
C OIpPaHUYECHHBIMU BO3MOYKHOCTSMHM 3/I0POBbS, UMEIOIINX HAPYLIEHUS ONOPHO-ABUIaTEIBHOIO
amnmapara, Kopiyca, B KOTOPbIX peajlu3yercs o0pa3oBareabHas JesITeIbHOCTh, YKOMIUIEKTOBAHbI
HEOO0XOUMBIM 00OpYAOBaHUEM Uil OOJIETYeHHs] JOCTYNa B ayIUTOPHUM U OOCITYXHBaroIlue
MOMEILEHUSI.
1. Peanmzanus PIIJ] MOXeT oCyIIeCTBIATHCS C UCIIOIB30BAHUEM JAUCTAHIIMOHHBIX TEXHOIOTHH.
2. Ilpu mpoBeeHNH 3aHATHI 00eCTIeYMBAETCSI BO3MOKHOCTh OCBOCHHUS TIPAKTHIECKUX HABBIKOB
obyuyaromumcs ¢ OB3 ¢ yueTom ero HHAWBUIYAIbHBIX (U3UUYECKUX BO3ZMOKHOCTEH.
3. ®opma mpoBeneHHS MPOMEKYTOYHON aTTECTAIlMH IO JUCHUIUIMHE YCTAHABIMBACTCS IS
obyuaromuxcs ¢ OB3 ¢ yueToM MHIMBHIYaIbHBIX NMCUXO(PU3NUIECKUX OCOOEHHOCTEH (YCTHO,
MUCbMEHHO Ha Oymare, MMCbMEHHO Ha KOMITBIOTEPE, B (popMe TECTUPOBAHUS U T.1I1.).
4. Tlpn mpOBEACHUU MPOMEXKYTOUHOTO KOHTpOJIi oOO0ydaromemMycs Npu HEOOXOJUMOCTH
MIPEIOCTABIIAETCS ACCUCTEHT.



