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1. HEJIb(U1) OCBOEHUSA JMCIIMITIJIMHBI (MO YJISI)

11

Llenpi0 OCBOEHUSI TUCIUILIMHBI « Y TIPaBICHUE TI0 U3MEHEHUAMY - SABIISICTCS (POPMUPOBAaHUE
y OyIylIero BbIITYCKHUKA CUCTEMHBIX 3HAaHUH O 3aKOHOMEPHOCTSAX, MOJEIIAX, (hopMax U Me-
TOJIax OCYIIECTBJIEHUS HEIIPEPHIBHBIX IJIAHOBBIX U3MEHEHUM B OpraHu3aluy Ui MOBbIIIE-
HUs ee 3(PPEKTUBHOCTH MOCPEICTBOM Pa3BUTHUS CHOCOOHOCTH aAaNTallMd K W3MEHEHHSIM
BHEIIHEW M BHYTPEHHEW Cpe/bl, HaBBIKOB PEILIECHUS BO3HUKAIOIIMX IIPOOJIEM, COBEPILEH-
CTBOBAaHMS BHYTPEHHHUX B3aUMOOTHOILIECHUM.

2. ME

CTO JUCHUILIMHBI (MOIYJISI) B CTPYKTYPE OBPA3OBATEJIBHOM ITPO-
I'PAMMBbI

Huxn (pazmen) OIl:  |b1.B.

2.1

TpedoBaHNs K NPeIBAPUTEIbHOM NOATOTOBKE 00y4aIONIErocs:

2.1.1

YnpasiieHrue nepcoHaIoM

2.1.2

MeHneKMEHT

2.1.3

OCHOBEI YHpaBJICHU HHHOBALIUAMN

2.2

JAucuMmimHbl (MOAYJ/JIM) M NPAKTHKH, JI1 KOTOPbIX OCBOEHHE TAHHOW JUCIHIIJIMHBI
(MoayJis) He00X0AMMO KaK MpealecTBYIOLIee:

2.2.1

KOHTpOJITMHT Ha TpenpusiTHI

2.2.2

AHTUKPU3HCHOE YIIPaBICHNE HA MIPEANPUITHH

2.2.3

EI/ISHCC'HHaHI/IpOBaHI/Ie Ha IPCAIIPHUATHA

3. KOMIIETEHIIMUA OBYYAIOIIEI'OCs, ®OPMUPYEMBIE B PE3YJIBTATE OCBOEHUS JUCIIHU-

IJIMHBI (MOAY.JIST)

IMK-3:

Cnoco0eH, Ha ocHOBe aHA/IN3a GAKTOPOB M yCa0BMIl (PYHKIMOHUPOBAHUS NPEINPHUSI-

TUs, GOPMHUPOBATH 000CHOBAHHBbIE PelIeHUs IJIsl JOCTHKEHHUsI Pa3pad0TAHHBIX LeJeBbIX MO-
Ka3zareJjen

3HarTh:

YPOBGHL 1 YCBOCHO OCHOBHOC COACPIKAHUC, HO H3JIaracTCsa (I)parMeHTapHo, HE BCCrJa MnocjacaoBaTejibHO, OIPC/c-

JICHUS! TIOHATHH HEeI0OCTaTOYHO YETKHE, HE UCIIOIB3YIOTCS B KAYeCTBE JOKa3aTeIbCTBA BEIBOBI U 0000-
IIEeHUs 13 HaOIOJICHUH, JOIYCKAlOTCS OIIMOKY B MX M3JI0KCHWH, HETOYHOCTH B MCITOJIb30BAHHUH TIpEI-
METHOU TEPMHUHOIOIUU

ypOBeHI) 2 OIIPEACIICHUA MOHATHHI JAacT HEMOJIHBIC, JONYCKACT HE3HAYNUTC/IbHBIC HAPYIICHUSA B MOCIIEA0BATCIIBHO-

CTH U3JI0KEHU], HeOOJbIIIHEe HETOUHOCTH IIPU UCTIOIb30BAHNHU HAYYHBIX KaTeropuii, GOopMyIHPOBKH BHI-
BOJIOB

ypOBGHL 3 |yeTko M NPaBUJIbHO AACT OMPCACIICHHUS, IIOJTHO PAaCKpPbIBACT COJACPIKAHUEC HOHHTI/Iﬁ, BEPHO HCHOJIB3YCT

TEPMHUHOJIOTUIO, TPU 3TOM OTBET CaMOCTOHTeJ’ILHHﬁ, HCIOJIb30BaHbI paHEC HpI/IO6p€TeHHI)Ie 3HaHUA

YMmerThb:

ypOBeHB 1 |deTrko m NPaBUJIbHO AACT OMPCACIICHHS, IIOJTHO pAaCKpPbIBACT COJACPIKAHUEC HOHHTI/Iﬁ, BEPHO HCHOJIB3YCT

TEPMHUHOJIOTUIO, IPU 5TOM OTBET CaMOCTOHTeJ’ILHHﬁ, HCIOJIb30BAHbI PAHCC HpI/IO6p€TeHHI)Ie 3HaHUA

ypOBeHB 2 |BeImONHSET BCE orepanmnu, nNocjaea0BaTCIbHOCTD UX BBITIOJIHCHUS COOTBETCTBYCT TpC6OBaHI/I$IM, HO z[ef/i—

CTBHUC BBIINTOJHACTCA HCJOCTATOYHO OCO3HAHO

ypOBeHB 3  |BBINOJHSIET BCE orepanmnu, NoCJaeA0BATCIbHOCTD UX BBIITOJIHCHUA JOCTATOYHO XOPOLIO IpoAyMaHa, z[eﬁ—

CTBHUC B IICJIOM OCO3HAHO

Baagernb:

VYpoBenb 1 |BhajmeeT He BceMU HEOOXOAMMBIMH HaBBIKAMH, HMEIOIIUICS OMBIT pparMeHTapeH

YpoBeHb 2 |B IIeNTOM BJaJieeT HEOOXOAUMBIMU HaBBIKAMH H/WIIN IMEET OIBIT

YPOBQHI: 3 BJIaZICCT BCEMU HCO6XOL[I/IMI>IMI/I HaBBIKAMU U/ UMEET OIIBIT

B pe3yabTare ocBOeHUSI JUCHUILUINHBI (MOYJIs1) 00y4AKOUIUIICA JOTKEH




3.1

3HaTh:

3.11

[TK-3.1: oCHOBBI TEOpUU YIIPaBICHHUS H3MEHEHUSMH U €€ OTJIMYUTEIbHBIC YepThl; Oa30BbIe
KaTerOpHUy U MOHATHS, XapaKTEPU3YIOLUE IIPOLIECC YIIPABICHUSA U3MEHEHUAMU; METOA0JI0-
THIO MCCJIEOBAHUS CHCTEMBbl U MEXaHW3Ma YIpPaBJICHHSA, CHEUU(UKY ee MPUMEHEHHs B
YCIOBHAX AMHAMUYHO MEHSIOLIEHCs Cpebl; MIPUHLIMIIBI U METOJIbl peanu3anuu 3pdexTus-
HOM CTPAaTEeTUH YIIPABJICHUS U3MEHEHUSAMM; TEXHOJIOTHUIO U MOJEIIN YIIPABJICHUS OpraHu3a-
LUOHHBIMU U3MEHEHUIMU

3.2

YMmerh:

3.21

[1K-3.2: popmMupoBaTh N3MEHEHHUS U YCTAaHABINBATH 1IEJIEBBIC TOKA3aTEIN; OPraHU30BBIBATh
IpoLEeypbl YIPABICHUS HM3MEHEHUSIMH; OLIEHUBATh 3(PPEKTUBHOCTH JAEATEIBHOCTH I10
YIPABJICHUIO U3MEHEHUSIMU

3.3

Baanern:

3.3.1

[1K-3.3:npuHSATHS STUYHBIX YIIPABICHYECKUX PEIICHU Ha WHAWBUIYAIbHOM, OpraHU3all1-
OHHOM U CHCTEMHOM YPOBHSX JUI JOCTHXKEHHsI pa3pabOoTaHHbIX 1EJIEBBIX ITOKa3aTesei

4. CTPYKTYPA U COAEPKAHUE JUCIUIIJIMHbBI (MOAYJISA)

Kon 3a- | HaumenoBanue pasne- (Ce- Ya- [ Komme- Jlurepa- (Hure| Ilpumeya-
HATHA | JIOB M TeM /BH/l 3aHSI- |MeCTP COB TeH- Typa PaKT. HHe
Pa3nen 1. OcHoBHBIE m 6

TEeHJCHIIUH U 3aKOHO-
MEPHOCTH Pa3BUTHUSA
OpraHu3anuu.
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[TonsiTue opranu3aruu 6 2 I1K-3 m 6
KaK CHCTEMBI, CHCTEM-
HBIE CBOICTBa OpraHuza-
U H.

Teopust )KU3HEHHBIX
[TUKJIOB OPTaHU3AIINH.
/Jlex/

1.2

Ompoc, tect /TIp/ 6 4 IK-3 m 6

1.3

[ToaroroBka K 3aHATHIM 6 8 TIK-3 m 6
cemuHapckoro tumna /Cp/

Paznen 2. ConporusJie- m 6
HHE NIePCOHAJIA H3Me-
HEHHUSIM 1 METO/bI ero
NPeoJ0JICHHS.

2.1

[TpuunHBI conpoTHBIIE- 6 2 I1K-3 m 6
HUSI U3BMEHEHUSIM. Me-
TOJIBI IPEOJIOJICHHS CO-
NPOTHBIICHHUS U3MEHE-
HusM./Jlex/

2.2

Ompoc, Tect 6 4 IK-3 m 6
KonrtponbHas pabora
Mp/

2.3

ITonroroska K 3aHATHSIM |6 8 I1K-3 m 6
CEMHUHAPCKOT0 THUIA, pe-
menue 3axad. [loaro-
TOBKa K KOHTPOJIBHON
pabote /Cp/




Pasznea 3. Monesau op-
TaHU3AIMOHHLIX M3Me-
HEHMIA.

3.1

Bunael moneneit opranu-
3aIlIMOHHBIX U3MEHEHUH.
Mogenp nsmenenui K.
JleBuna. Mopens yrpas-
JICHUS U3MEHEHUSMH JI.
I'peitnepa. Teopus E u
teopust O opraHuzaiu-
OHHBIX U3MeHEeHU. Mo-
Jieb Ipeo0pa3zoBaHus
ousneca @. I'yusipa u
JIx. Kennu. Moaens
«KpuBOM nepeMmen» JIx.
Hax. /Jlex/

[1K-3

3.2

Ormpoc
/Mp/

[1K-3

3.3

IToaroroBska k 3aHATUIM
CEMHHAPCKOT0 THIIA
/Cp/

I1K-3

Paznen 4. Crparerun
OCylIeCTBJIEHHUS U3Me-
HEeHMIA.

4.1

YnpaBneHue n3MeHEHH-
MU M CTPATErH4eCKUI
MeHeKMEHT OCHOBHBIE
CTpaTeruu OpraHu3aiu-
OHHBIX U3MeHeHui Mc-
MI0JIb30BaHNE MOJIEIN
«IEPEXOTHOTO EPUOAA
Hcnonb3oBanue Moaenu
«MOCTEMEHHOr0 Hapalu-
BaHuA» Mojein
«EASIER». Ctpareru-
YECKUU KOHTHUHYYM. Mo-
HUTOPHUHT U KOHTPOJIb
pouecca U3MEHEHUN.
/J1ex/

I1K-3

4.2

Ormpoc
/Mp/

[1K-3

4.3

ITonroTroBka K 3aHATHAM
CEMUHAPCKOI0 TUIIA
/Cp/

IK-3

Pazgea S. Uucrpy-
MEHTbI POBEECHUSA Op-
TAaHU3AUMOHHBIX U3Me-
HEHUI.

5.1

NHCcTpyMeHTHI poBeECe-
HUSI OpraHU3alMOHHbBIX
U3MEHEHUN Ha OCHOBE

I1K-3




MIPOLIECCHOTO MOAX0/1a K
yIpasieHuto. benumap-
KHUHT. DTanbl OeHumap-
KHHTOBOT'O ITPOEKTA.
Kounemmus «Illecthb
curm». IIpumenenune
cOanaHCUPOBAaHHOM CHU-
CTEMBI [TOKa3aTeNIeu s
o1leHKH YD PEKTUBHOCTH
OpraHU3aIMOHHBIX U3-
MeHeHui. /JIex/

5.2

Orpoc
/Mp/

[1K-3

5.3

IToaroroBska k 3aHATUIM
CEMHHAPCKOT0 THIIA
/Cp/

[1K-3

Pa3nea 6. PecTpykry-
pu3anus ynpaBJieHus
KOMIIaHUEM.

6.1

[TonsiTue pecTpyKTypH-
3aIuu. JTallbl MpoBeIe-
HUSL PECTPYKTYpHU3AIUU
CHCTEMBI yIIPaBIICHHUS.
OpranuzanuoHHbIN aHa-
JU3 NPEAIPUATHIH.
CBsI3b MOZIETIH CTpaTe-
THH U MOJISIT! OpraHu3a-
IIUOHHOW CTPYKTYPHI.
/J1ex/

[1K-3

6.2

Ompoc /Tlp/

I1K-3

6.3

IToaroTroBka K 3aHATHAM
CEMHUHAPCKOIo TUIIA
/Cp/

I1K-3

Paszgea 7. IIpoexkTupo-
BaHHe OPraHU3alNOH-
HBIX CTPYKTYP.

7.1

OcHoOBHBIE 3TaIlbI MPO-
€KTUPOBAHMSI OpraHu3a-
LUOHHBIX CTPYKTYp. Oc-
HOBHBIE IIPUHLIUIIBI CO-
31aHus 3PPEKTUBHBIX
OpraHM3alMOHHBIX
CTPYKTYp. MeToabl 1o-
CTPOEHMS OpraHU3allN-
OHHBIX CTPYKTYp. /JIex/

I1K-3

7.2

Onpoc
Mp/

I1K-3

7.3

ITonroroBka K 3aHATHAM
CEMHUHAPCKOI0 TUIIA

/Cp/

I1K-3




Pa3nean 8. Poan ynpas- m 6
JIEHYeCKOT0 KOHCYJIb-
THPOBaHUS B NIPOBeJie-
HHUHU OPTaHU3ANMMOHHBIX
H3MEHEeHUI.

8.1 CyurHoCTh MOHSTHS 6 2 T1K-3 m 6
«yHpaBJICHYECKHI KOH-
cantuary. OcobeHHOCTH
yIpaBJIEHYECKOTO KOH-
cyinstupoBanus [loxa-
XOJIbl K KOHCYJIbTHPOBa-
HUIO Opranusaunui. Me-
TOJIOJIOTUS] KOHCAJITUHTA.
Opranu3zanus ynpabJieH-
YEeCKOI'0 KOHCYJIbTHPO-
BaHus./JIex/

8.2 Ormpoc 6 2 IK-3 m 6
/Mp/

8.3 IToaroroBka K 3aHATHIM 6 8 I1K-3 Im 6
CEMHUHAPCKOI0 THIIA
/Cp/

8.4 /3auet/ 6 [1K-3 m 6

5. ®OHJI OHEHOYHbIX CPEJACTB

5.1. KoHTpoOJibHBIE BONPOCHI U 3aIaHUS

5.1.1. KonTpoJibHble BONpochl kK cemunapckum 3anstusam (I1K-3.1)
1. Ocnoénbvie menoenyuu u 3aKOHOMEPHOCIMU PA3BUMUA OP2AHUZAUUU.
[TonsiTve opraHu3aluy Kak CUCTEMbI, CHCTEMHbIE CBOMCTBA OpraHu3aluu. Teopus )KU3HEHHbBIX
LIMKJIOB OpraHu3annu. Mozens )U3HEHHOro nuKIIa oprannzanun JI.I pelinepa. Monens xn3HeH-
HOT0 1MKJIa opranu3anuu M.Anuszeca.
2. Conpomuenenue nepconana u3smMeHeHUAM U Memoobl €20 nPeoooNeHUs.
OtHoweHus: pabOTHUKOB K IpeoOpazoBaHusM. [IprunHbBl CONPOTUBIEHUS] U3MEHEHUSIM. MeTo1bl
IIPEOJOJIEHHS CONIPOTUBIICHUS U3MEHEHUAM. JlenernpoBanue nosHoMounii. OTHOCTOPOHHUE NI~
ctBus. Pa3znenenne noasHomMouni
3. Mooenu opzanu3auuornHbIX USMEHEHUIL.
Bunael mozeneit oprann3alioHHbIX u3MeHeHnil. Monens n3amenenuii K. Jleeuna. Moaens ynpasie-
Hus n3MeHeHusaMH J1. I'peitHepa. Teopus E u teopus O opraHu3alMmoOHHBIX M3MEHEHMU. Moxenb
npeoOpazoBanus OusHeca @. ['yusipa u [Ix. Kemnmu. Moaens «kpuBoit nepemen» Jx. Jlak.
4. Cmpamezuu ocywiecmeneHus usmeHenuil.
VYrpaBieHrne U3BMEHEHUIMHU U CTpaTernyecKuii MeHe)KMeHT OCHOBHBIE CTPAaTErny OpraHNu3aluoH-
HBIX U3MEHEHUH Vcronb30BaHne MOJENIN «II€PEXOAHOr0 nepuoaa» Vcnosib3oBaHue MOJIENH «I10-
creneHHoro HapamuBanus» Mogenbs «EASIER». Crpaternyeckuii KOHTUHYyM. MOHMTOPHUHT U
KOHTPOJIb ITPOLIECCa U3MEHEHUM.
5. Hucmpymenmul npoeedenus op2anu3ayuoOHHbIX U3SMEHEHUIL.
WMHCTpyMEHTBI IIPOBEAEHUS OPraHU3AllMOHHBIX M3MEHEHUN Ha OCHOBE IPOLIECCHOTO IMOAXO0Aa K
ynpasneauto. Konmenmus «oOydaromieiicss opranmzanun» I1. Cenre. beHumapkuHr. ITamsl
O6eHuMapKUHTOBOTO npoekTa. Konuenius nHTeHcuBHOT0 00y4yeHus A. A. 3onorapésa — U. 4. Jlep-
Hepa Konuenuus «lllects curmy». [IpumeHenune cOanaHCUPOBaHHOW CHUCTEMBI MOKazaTeie s
OLIEHKU (PPEKTUBHOCTH OPTaHU3AMOHHBIX U3MEHEHHH.
6. Pecmpykmypu3ayusa ynpaeieHus KOMnanuei.
[TonsiTue pectpykrypuzanuu. Knaccudukanus BUIOB U METOAOB pecTpyKTypu3anuu. Llenu ynpas-
JICHWsS. Pa3HBIMM TUIIAMHM PECTPYKTYPH3alUHU. OTallbl MPOBEICHUS PECTPYKTYPU3ALHUHA CHUCTEMBI
ynpasieHus. CBs3b MOJENIN CTPATErMHU U MOJIEIN OPraHN3allMOHHON CTPYKTYPHI.




7. Ilpoekmuposanue opzanu3ayuoHHbIX CIMPYKmMyp.

OcHoBHBIE ATalbl IPOEKTUPOBAHNS OPraHU3ALUOHHBIX CTPYKTYp. OCHOBHBIE IPUHIUIIBI CO3JaHMS
3¢ (PeKTUBHBIX OPraHU3ALUOHHBIX CTPYKTYpP. MEeTO/Ibl TOCTPOSHHS OPTaHU3aLUOHHBIX CTPYKTYD.
8. Ponv ynpagnenuecko2o KOHCYIbMUPOGAHUS 6 NPOBEOCHUU OP2AHU3AUUOHHBIX UIMEHEH U,
CyIIHOCTb NOHATHUS «yIPaBIEHYECKUI KOHCANTHHT». OCOOCHHOCTH YIPaBIEHYECKOT0 KOHCYIbTHU-
poBanust [To1x01pl K KOHCYJIBTUPOBAHUIO OpraHu3aluil. Metogonorus koncantunra. Opranusanus
YIPABJIEHYECKOT0 KOHCYJIbTUPOBAHUSA.

HOXoNO U AW

12.
13.
14.
15.

16.
17.
18.
19.
20.
21.

22.
23.
24.
25.
26.
27.
28.
29.
30.
31.
32.
33.
34.

0.
11.

5.1.2. Bonnpochbl K MPOMeKYTOYHOM aTTecTalluM (3a4€T)
OcHOBHBIE BOIIPOCHI, BRBIHOCUMBIE 151 OLIEHKH cpopMupoBaHHOCTH Komnerenun 11K-3.1
(W) (13 %10 1105 (<
OcHoBoIoJIararoye MoAXo0/1bl K yIpaBJIeHUIO U3MEHEeHUAMU. [loHATHE N3MEHEHUI.
M3MeHeHus, Mpoucxoisiire B ria00anpHoi cpefe Ou3Heca: riiodanu3anus, THPOPMaLUOH-
HOE OOLIECTBO, MOSBJIECHUE MPUHIMIINAIBLHO HOBBIX OPraHU3alMOHHBIX CTPYKTYp, U3MEHE-
HUS B CTPYKTYpE U KauecTBe paboyeil CHIIBL.
OcHoBHbIE IPUHLUIIBI cO3AaHUS 3(P(HEKTUBHBIX OPraHU3aLMOHHBIX CTPYKTYP.
OcHOBHBIE 3TaIbl IPOEKTUPOBAHUS OPTaHU3ALUOHHBIX CTPYKTYP.
[TonsiTve pecTpyKTypU3aliu. JTambl IPOBEIECHUS PECTPYKTYPU3ALIUN CUCTEMBI YIIPABICHUS
KoHuenmus opraHn3aiiioHHOrO pa3BUTHS.
MeTto/1bl aganTaluyu OpraHu3aluy K BHEIIHEN cpefe.
HcTopus pa3BUTHS TEOPUH OPraHU3aL[MOHHBIX U3MEHEHUM.
Cxema nporiecca oprauu3alMoHHbIX n3MeHeHui Kypra JleBuHa.
CuryanoHHbIE MOJIETIH.
Teopust camooOyuaromencs: OpraHu3alyy; IITh YMEHUH, He00OXOAUMBIX sl co3nanus Ca-
MOOOyUaroiencs opraHu3auHm.
ba3oBble npuHIUIBI U IpaBUiIa 7S YCIIENTHON peaan3alui U3MEHEHU B OpraHu3alinu.
®dopmyna usMeHennii bexxapaa u I'neiiuepa.
OpranuzanvoHHbIE U3MEHEHUS U UX KilaccuuKaius
Monenu opraHu3anuu: <Marn4eckuil TpEyroJbHUK»,MOJENb «7 S», UX POJIb B YIIPAaBICHUU
MU3MEHEHUSIMHU.
Knaccugukarus usmeHeHuil.
Bremnue u BHyTpeHHNE TPUYMHBI N3MEHEHU M.
Tunsl opraHu3aliMOHHBIX U3MEHEHUH.
['0OTOBHOCTBH OpraHu3auii K K3MEHEHUSM.
[TpoOnemsl, cBS3aHHBIE C U3MEHEHUSIMH.
CylIHOCTh MOHATUSL «YIPABICHUYECKUH KOHCANTUHI». OCOOEHHOCTH YHPaBIEHYECKOTO
KOHCYJIBTHPOBAHHUS
[TonsiTHE O )KU3HEHHOM LIMKJIE OpraHU3aLUH.
JKvi3HEeHHBII UK OpraHU3alii U OCOOCHHOCTH YIIPaBJICHUS N3MEHEHUSIMHU Ha ero Tanax
Mopnenu )KU3HEHHOTO IIMKJIa OpraHUu3aliy.
Monens xKu3HEHHOTO UKJIa opranusamnuu J1. ['pelinepa.
Mopnens )xu3HEHHOTO 1IKiIa opranuzaunu M. Anunzeca.
Mopenb oprannsanuonsoro passutus JI. JlaHko.
Martpuna «u3MEHEHNE —COIPOTUBIIEHHUEY.
MeTo/b1 COKpalleHus! COMPOTUBIEHUS.
CymHocTs MOTHBaLUU. BHYTpEHHSS ¥ BHELLIHAS MOTUBALIMSL.
[Ipouecc MOTUBALIMU: CTUMYJIBI U MOTUBBI.
Knaccugukarus rpynmn. Buasl rpymni.
[Tpunummne! noctpoenus 3¢p¢HEeKTUBHON yIpaBlIeHYECKOW KOMaH bl
[Tpeumy1ecTBa U CyIIHOCTh OEHUMAPKUHTA.
ITosmTHKa OpraHu3anyy B OTHOIICHUN N3MEHEHUI.




OcHOBHBIE BOTIPOCHI, BRBIHOCHUMBIE JJIs1 OLIEHKH copmupoBaHHocTH KomneTtenuuu [1K-3.2 cieny-
IOLIHE:

36.YpoBHU yIIpaBICHUS HU3MECHCHHSIMH.

37.TunuuHblie OIMMOKY MTPH OCYIIECTBICHUH TIEPEMEH.
38..IHCTpyMEHTHI TPOBEACHUS OPTaHU3AMOHHBIX U3MEHEHH Ha OCHOBE MPOIIECCHOTO MOAX0/a K
YIpaBICHUIO

39.ConpoTuBieHne mpeodpa3oBaHUsSIM U MOTHUBALIUS K HUM
40.MaauBuayalibHbIe peakliy Ha OPraHU3allOHHbIE TIEPEMEHBI.
41.ITpuuuHBl CONPOTUBIIEHNS U3MEHEHHUSM.

42.91anbl BOCIIPUATHS U3MEHEHUH.

43.Mopenu afanTtayiy 4eJI0BeKa K OpraHu3allMOHHBIM U3MEHEHHUSM.
44 .CTUMyIUpPYIOIIUE CUCTEMbI B OPraHU3alNH.

45.Bupl BO3ICHCTBUM B IPOIIECCE MOTUBALIUH.

46.YnpapineHue rpynnoBbIM MOBEICHUEM B IIPOIECCE U3MEHEHUI.

OcHoBHBIE BOTIPOCHI, BRBIHOCHMBIE AJIs1 OLIEHKU copmupoBanHocTU KomneTenuu [1K-3.3 creny-
IOLIHE:

ConeprkaHue U MOHATHE KOMaH/Ibl B OPTaHU3allMOHHOM MTOBE/ICHUU.

48.DopMBI TPOBEICHUS OPTAHU3AMMOHHBIX H3MEHCHHIM.

49.YnpapneHue u3MeHEeHUSIMH 1 3(H(HEKTUBHOCTS.

50.00beKTUBHBIE TPEANOCHUTKHA U JUATHOCTUYECKUE TTPU3HAKU HEOOXOAMMOCTH H3MCHCHHIA.

5.2. Tembl NUCbMEHHBIX padoT

5.2.1 llpumepHasi KOHTpoJabHast padora Nel (ITIK-3.1, ITK-3.2, ITK-3.3)
Yacte A. Beimmonaure tectoBsie 3amanus (I1K-3.1, T1K-3.3)
1. IlepemeHbl, BbI3BaHHBIE HECTAOMIBHOCTHIO OOLIMX XapaKTEPUCTUK BHEIIHEH U BHYTpEeHHEH
Cpelibl OpraHu3alNN:
1.pa3zButne
2.M3MEHEHHUS
3.peopranuzanus
4.nuBepcudpuKanus
2. BHemHe#l NpuYrMHON U3MEHEHUH B OPraHU3alii MOYKET BBICTYIIATh:
1 .BHYTpUTpYNIOBON KOH(IUKT
2.A3MEHEHNE PBIHOYHOM CUTYyallUH
3.0TCTanOCTh TEXHOJIOTMH TPOU3BOJICTBA U YIIPABIICHHUS
4.HEeCOOTBETCTBHE OPTaHU3AIMIOHHOMN CTPYKTYPHI LIEJIIM yIIPaBICHUS
3. BHyTpeHHel NpuYMHON U3MEHEHUI B OPTaHU3aLUN MOKET BBICTYNATh:
l.yxecTodeHnue KOHKYpeHIrnl)
2 . M3MEHEHHE PHIHOYHOM CUTYalnu2)
3.0TCTaNOCTh TEXHOJIOTHIA TIPOU3BOJICTBA U YIIPABICHHS3)
4.M3MEHEeHUEe YCIOBUI U CTOMMOCTH TIPUBJICYEHHS pecypcoB4)
4. Tun U3MEHEHUH, CBSI3aHHBIX C JEHCTBYIONIEH B OpraHU3alii aIMUHUCTPATUBHON METO0JIO-
T'Hel, KOT1a M3MEHEeHUs IpeTepIieBaeT BCsl MHPPACTPYKTypa OpraHU3allK WK €€ YacTh — 3TO U3-
MEHEHUSI:
1 .BHyTpEeHHUE
2.3BOJIOIIMOHHEIE
3.TEXHOJIOTHYECKHE
4.cTpyKTYpHBIE U CUCTEMHBIE
5. Huskas pe3yabTaTUBHOCTD MEp IO YIPABICHUIO U3MEHEHUSIMH MOKET OBITh 00YCIIOBIICHA!
1.1EMOKpPAaTUYECKUM CTHIIEM YIIPABJICHHUS
2.HeI0CTaTOYHOW MOTHUBAIMEN K 00YYEHHIO Y COTPYTHHKOB




3.BBICOKMM YPOBHEM OpPraHU3alMOHHOU KYJIbTYPbI

4.ypoBHEM OILIaThl TpyZa B OpraHU3aluu

6. J11st mpouiecca U3MEHEHUH B OpraHu3aluy HauboJjiee BaXKHa Cleyrolast oACucTeMa:
l.ctpaTerus

2.TeXHOI0TUs

3.opranu3anoHHas KyJIbTypa

4.opraHuM3alvoOHHas CTPYKTypa

7. OcymiecTBiieHHE MPoLiecca U3MEHEHUH Ha dTare 0CO3HaHUS HEOOXO0IMMOCTHU TIEPEMEH IPETIOo-
Jaraer:

l.co3nanue KOHLENIMHU OyayIIero

2.00ecrnieyeHre KOMaHJHOT'O IIPUHIIUIIA PaOOThI

3.ompenenenue cnadbix MeCT pabOThI, YIpO3 U BO3MOXKHOCTEH

4.pa3paboTKy CUCTEMbl MOTHBALIMU U MTOOLIPEHUI CTOPOHHUKOB IpeoOpa3oBaHuit

8. OcyuiecTBiieHUE NpoOLiecca M3MEHEHUI Ha 3Tare BHEAPEHUST U3MEHEHUI NpeAarnonaraer:
1.hopmannzanuio CTpaTeruy peaan3aluy nepeMeH

2.chopMupoBaHHE TPYIITBI CTOPOHHUKOB M3MEHEHHH

3.ompeenenue cpoka u pecypcHoil 6a3bl /Ui peanu3aluy U3MEHEHUH

4.pa3paboTKy CUCTEMbl MOTHBAIIMY U MTOOLIPEHI CTOPOHHUKOB MPE0Opa30BaHUN

9. MopenrpoBaHue 5Ke1aeMoro COCTOSIHUSL OPTaHU3aIUK [TPEIosIaraer:

l.mocTpoeHue aepeBa Leei npoexkTa

2.ompeieseHre HalpaBJIeHUH pa3BUTHS

3.mocTpoeHne U aHanu3 (PYHKIIMOHAIEHOW MOJEIN

4.1mepenpoeKTUPOBaHHUE CTAPBIX U MPOEKTUPOBAHUE HOBBIX OU3HEC MTPOLIECCOB

10. I'naBHO¥M nIpUYMHON U3MEHEHUH Ha 3Tale CO3/1aHusl OpraHU3alllK BHICTYIIAET:

1. KpU3HC KOHTPOJIS

2.KpHU3HC JUAEPCTBA U PYKOBOJCTBA

3.KpU3HC BIACTH U CTHIIEH PYKOBOJCTBA

4.KpU3HUC 1EMOKPATUYECKOT0 PyKOBOJICTBA

Yacte b. Bamaun s pemenus (I1K-3.2)

1. B xomnekruBe otnena ogHoro HUW razoBoii mpoMBIIIIEHHOCTH 3a TOJIbI COBMECTHOM pabOThI
CJIOKHUJIMCH XOPOILIKE OTHOIICHUS MEXy BCEMHU YJIEHaMHU KOJUIeKTUBAa. OTIe] YCHEIHO CIPaBIIsICs
C IOPYYECHHBIMHU 33/ TaHUSIMHU.

B cBs3u ¢ mepeBonoM Ha Apyryr paboOTy CTaporo HavyalbHUKA OTAENa Ha €ro JOJDKHOCTH ObLI
Ha3HA4eH MOJIOJION YYeHbIH, W3BECTHBI CBOMMH HOBATOPCKUMH paspaboTkamu. CBorO
JeATeTbHOCTh HOBBIM PYKOBOAMUTENb Ha4dal C YKPEIUJICHUS TPYIOBOW JUCHUIUIMHBL ObLTa
YCTaHOBJICHA PETUCTpAllUs BPEeMEHHM Npuxoaa Ha paboTy u yxoma ¢ paboThl, BHYTPEHHHX
KOMaHJIUPOBOK, YCTAHOBJICHO BPEMs MMPUEMOB O JIMYHBIM BompocaM. OH 3HAYUTENIBHO PACIITHUPHIT
TEMaTUKy HAy4YHBIX HCCIEAOBAHMI OTJeNa, 3aKJIOYUB JOTOBOPHI C IPOU3BOJICTBEHHBIMU
OpraHu3alMsIMA B COOTBETCTBHMU CO CBOEH HAYYHOM CHeNHaIM3anued. 3aJaHusl MOJYUHEHHBIM
cTapaicsi JaBaThb KaK MOXHO Ooliee TOAPOOHO, CUUTasi, YTO COTPYOHUKHA HEAOCTAaTOYHO
KOMIIETEHTHBI B TAHHBIX BOIIPOCAX M YTO OHU CTPOTO JOJKHBI MPUIEPKUBATHCSI HHCTPYKIIHA.
Yepes HEKOTOPOE BpeMs 3aKa3uMKH OTMETHIIM YXY/IIICHUE KadeCcTBa HAYYHBIX Pa3pabOTOK OTnena.
B komnexkTMBe yXyAIIWIWCH B3aUMOOTHOIICHHS, IOBBICHJIACH Pa3IPaKUTEIBHOCTh, HAYaIMCh
KOH(IUKTEL. PermB, 4To HY)KHO 037J0POBHUTH KOJUIEKTHB, HAYAILHUK OT/ENA MPEIIOKII YUTH Ha
MIEHCHIO HECKOJIBKUM COTPYIHUKAM, B35IB HA UX MECTO MOJIOABIX CIIeUanncToB. OTHAKO TIOJIOKEHNE
HE YITY4YIIHIOCH.

Bawe mnenue oTHOCUTENTHFHO BOSHUKIIICH CUTYallMH W HAMIPABJICHUH €€ UCTIPABIICHUS?
Ornpenenure:

THUTI KOHQITUKTA;

COCTaB KOH(IMKTYIOIINX CTOPOH;




MOBOJIbl M ICTUHHBIE IPUUNHBI BOSHUKHOBEHHS KOH(DIMKTHOM CUTyalluu;
METO/IbI U KOHKPETHBIE YTH pa3peiieHuss KOH(IUKTA.

2. Tpancgpopmayus opeanu3ayuoHHO20 3HAHUAL — CROCOD 0OYYEHUs. OP2aAHU3AYUU

Hcxoonvle oanmvie. N3BectHo, uto, cormacHo M. Honaka m X. Takeydw, CymecTBYIOT 4YETHIpE
cnocoba TpanchopMaiuu GopMaIM30BaHHOTO U HE(OPMATM30BAHHOTO 3HaHUS B opranu3anuu: (1)
colpanu3anusi — U3 HepOpMaIM30BaHHOTO B HE(POPMaIM30BaHHOE; (2) IKCTEpHAIM3AIUS — U3
He(opManM30BaHHOTO B (QopmanuizoBanHoe; (3) koMmOuHamuss — u3 (POpPMATU30BAaHHOTO B
dbopmanuzoBaHHOE; (4) MHTepHATU3AK — U3 (OPMATM30BaHHOTO B He(popMaIM30BaHHOE.
Conmanuszanys — MpoLEecc PacHpOoCTPaHEHHs 3HAHWUS M CO3JaHMS 3HAHUSA He(OPMATU30BAHHOTO,
HalpUMep, paCIpPOCTPAHSIEMBbIX HWHTEIUICKTYAIBHBIX MOJAEICH W TEXHHYECKUX HAaBBIKOB
(mommactepbs, paboTas ¢ MacTepamMu, 0OydJaroTCsl peMecily, He Ciylias, a HaOJromas, moxpaxasi,
npakTUKyschk. Kirtod kK BOCIpusATHIO He(pOpMaIM30BAaHHOTO 3HAHUS — OIIBIT).

DKcTepHanu3anus — npomecc opopmieHnss HeOopMaTM30BaHHOTO 3HAHUS B (POPMaTH30BaHHBIC
KOHILICTIMK. DTO KBUHTACCEHIIMSI TMpOIEcca CO3JaHus 3HaHWS, B pe3yabTare KOTOPOro
He(OpPMaJIM30BaHHOE 3HAHHME CTAHOBHUTCA (OPMAJIM30BaHHBIM — B BHAE MeTadop, aHAJIOTHA,
KOHIIENIIMK, TUTIOTe3 U Mojelel. [Iporecc mucbMa — 3T0 TpeoOpa3oBaHKue HEPOPMATH30BAHHOTO
3HaHUS B 3HAHHE, KOTOPOE MOXKET OBITh BBIpaKEHO ciioBaMu. KomMOMHAIMs — IpoIiece BKITFOYCHUS
KOHIIEMIIMKA B CHCTEMY 3HaHHS. DTOT Croco0 TpaHCHOpMAaIlMU 3HAHHS MOAPA3yMEBACT COYCTAHUE
pa3MYHBIX TOJNOKEHUH (popmanu3oBaHHOTO 3HaHMS. COTPYIHHKH OOMEHHWBAIOTCS 3HAHHEM U
KOMOMHHUPYIOT €T0 IIPH MEPEIUCKE, BCTpeyax, TeJe()OHHBIX Pa3roBopax, OOMICHUN B KOMITBIOTEPHBIX
CeTAX U T. 1. VI3MeHeHne KOH(UTYpaluu CylecTByIonei nH(OpMauy MOCPEICTBOM COPTUPOBKH,
n00aBIICHUs,, KOMOWMHAIMM © KjIaccUpUKauu (HOpMaTIM30BaHHOTO 3HAaHMS (Hampumep, B
KOMIBIOTEPHOH 0a3e JaHHBIX ) MOJKET TIOPOXKIaTh HOBOE 3HaHUE. IMEHHO TaKk MPOUCXOUT CO3aHNe
3HaHUS B MPOIECCE CUCTEMATHYECKOrO 00pa3oBaHusl B YUCOHBIX 3aBelCHUAX. VIHTepHaIU3aIms —
IpoLecc BOIIIONIEHUST (pOpMaIN30BaHHOIO 3HAaHUS B HeopmanuzoBaHHOe. OHA TECHO CBsi3aHa C
METOAMKOHN «00yueHUs Ha MpakTHKe». Koraa oneIT moCcpecTBOM COLMATN3aIii, SKCTEPHATU3AIIUU
U KOMOMHAIMM MHTEpHAIM3YyeTCsl B HE(POPMAIM30BaHHOE 3HAaHUE JMYHOCTH B (opMme oOuieit
MHTEJJIEKTYaTbHONW MOJIENIN MJIM TEXHOJIOTHYECKOTO HOY-Xay, OH MPUoOpeTaeT eHHOCTb.

3aoanue. I3yuute copeprkanne 1 0COOEHHOCTH BCE CITOCOOOB CO3/IaHMS OPTraHU3aI[MOHHOTO 3HAHUS
U IIpuBenuTe Mo 2-3 mpumMepa Tpanchopmanuu GopmMaaTu30BaHHOTO U HEPOPMATU30BAHHOTO 3HAHUS
B JIFOOOM ycCIemHo pa3BuBatomieiics opranuzanuu: (1) coumnanuzanus; (2) skcrepHanuzamus; (3)
KOMOUHaIWs; (4) UHTEpHATU3AIIUA.

5.2.2 Ipumepnusie Tectsl (IK-3.1)
1. Tun u3mMeHeHuH, CBSI3aHHBIX C JEHCTBYIOIIEH B OpraHu3aluy aIMUHUCTPATUBHOM METO010-
THEl, KOT1a N3MEHEHHS IIPETepIIeBaeT BCs MHPPACTPYKTYpa OPTaHU3AINH WIH €€ YacTh — ATO H3-
MEHEHUS:
a) BHYTPEHHHE
0) 9BOJTIOIIMOHHBIE
B) TEXHOJIOTUYECKUE
I') CTPYKTYPHBIE U CUCTEMHBIE
2. JIns mporiecca M3MEHEHHH B OpraHU3aIliy HanboJiee BayKHA CIIeTIYIOIIas TIOJCHCTEMA:
a) cTparerus
0) TEeXHOJIOTHS
B) OpraHM3alMoOHHAs KyJIbTypa
T') OpraHu3aIMoHHas CTPYKTypa
3. OcymiecTBieHrE Mpoliecca N3MEHEHHI Ha dTare BHEAPSHU N3MEHEHUH Tperoiaraer:
a) hopMau3aIio CTpaTeTUN PeaTH3alluy epeMeH
0) hopmHupoBaHKE TPYNIIBI CTOPOHHUKOB U3MEHEHUN
B) ompe/ielieHUE CpOKa U PECYPCHOM 0a3bl I peanu3alii H3MEHEHUH pa3paboTKy CUCTEMBI MO-
TUBAIMH U TIOOLIPEHUI CTOPOHHUKOB NMPeoOpa3oBaHUN




4. Tun cTpaTreruu U3MEHEHU M, BKIIOYAIOIIEH JOKYMEHTHPOBAHHBIE 1IEJIM KOMIIAHUHA U CUCTEMY pe-
WIEHUMN UX TOCTUKECHUS:
a) pocra
0) KOHKYpEHTHas
B) KOpPIIOpaTHUBHAA
r) G yHKIMOHAIbHAS
5. Kommuiekc Bcex mporneayp U mpoieccoB, CBA3aHHBIX C OCYIIECTBICHUEM U3MEHEHUS:
a) peopranuszanus
0) )KU3HEHHBIHN UK
B) CTpaTerus U3MEHEHUM
') OpraHu3alMOHHOE Pa3BUTHE
6. Tum crpareruu M3MEHEHHH, KOHKPETH3UPYIOLIEH NEHCTBUS OTIENIOB U CIIY>KO Ha yPOBHE IMPOU3-
BOJICTBEHHBIX MOAPA3ACIICHUM
MPEANPUSTHSL:
a) JenoBas
0) cokpareHus
B) GyHKIIMOHATIbHAs
T') AMBEepCU(pHUKAINN
7. DOran npornecca (GopMHpOBaHUS KOMaH]Ibl, OCHOBAHHBIN Ha B3aMMOJICHCTBUH YJICHOB TPYIIITbI
MOCPEICTBOM OOMEHa MH(POPMALIUEH U OIBITOM, B PE3YJIBTATE YETO OMPEACISETCS pa3Mep TPYIIIbI
Ha MPUHIUIAX JOOPOBOJIBHOTO yYaCTHS:
a) pabouas rpyrmma
0) rceBJI0KOMaH 1a
B) HACTOSI1asi KOMaH/a
T') MOTeHIMaJIbHAs KOMaH 1a
8. dopma conpoTUBIIEHUS U3MEHEHUAM, IIPU KOTOPOU OTKPBITO BBHIPAYKAETCS 1 0OOCHOBBIBAETCS
TOYKA 3pEHUS COTPYAHUKA:
a) CKpbITast
0) oTKpbITast
B) TPYIIIOBAst
T') UHIUBUAYalIbHAS
9. Eciii moHMMaHue XapakTepa H3MEHEHUH MPeIoaraeT Mmojy4eHne ero mojib30BaTeNIsIMU TO4-
HOU MH(OPMALINY U €€ CaMOCTOSATENbHBIN aHau3, I IPEOJOJICHHS COTPOTUBIICHHS H3MEHEHUSM
HE00XO0IMMO HCI0JIb30BATh:
a) MeperoBOpsI
0) npuHyX/aeHue
B) TOJIJIEP’KKY BBICIIIETO MEHEI)KMEHTA
I') KOMMYHHKAIIUH, IPOTPAMMBI 00 yueHUs
10. UHCTpYMEHT ynpaBia€HUS] NU3MEHEHUSIMU, TTO3BOJISIFOIIUN MPOBOIUTH PAIUKATIbHbIE U3MEHEHUS
B KJIFOUEBBIX OM3HEC-TIPOLIECCaxX C LENbI0 JOCTH)KEHHUS CYILIECTBEHHOTO MOBBIIIEHUS IPOU3BOIH-
TEIbHOCTH U KaueCTBa, a TAK)KE COKPALICHHS 3aTpaT BPEMEHHU:
a) yrpaBJi€HUE 3HAHUSIMU
0) BeHuypHOE (pHAHCHPOBAHHUE
B) pPEMHXUHUPUHT OM3HEC-TIPOIIECCOB
T') yIpaBieHYeCKOe KOHCYIbTUPOBAaHUE
5.2.3 Tunossle 3agaun (I1K-3.3)
3aoaua 1. Ilouemy compyonuxu ne xomam padbomams?
Onucanue cumyayuu
PykoBOoJCTBO KpymHON NMPOU3BOJCTBEHHON KOMIIAHUM MPUIIIACUIIO BAaCc B Ka4eCTBE KOHCYJbTaHTa
JUISL COACUCTBUS B PEIICHUH MTPOOJIEM, CBSI3aHHBIX C HU3KOI TOTOBHOCTBIO €€ TIepCOHaIa K CaMOCTO-
ATEIILHON U OTBETCTBEHHOM paboTe. B yciaoBusx, Koraa npeanpusTie Hadaao MacIITabHyo peop-
TaHW3aIUI0, COTPYIHUKHA paboTalOT Oe3 KeJlaHus, a MPOBEICHHBIM HAKaHYHE COLMOJIOTHYECKOTO




ornpoca IOKa3ajl HU3KUH YpPOBEHb YIOBJIETBOPUTEIBHOCTH IME€PCOHATAa KOMIIAHUHU COZIEpKaHUEM
TPyZa U ero oIuiaToi. YPOBEHb TEKYyYeCTH KaJpOB M HEBBIXOJOB HA pabOTy Mo 0OJIE3HN OUYEHB BbI-
COK, a IPOU3BOIUTEIBHOCTD Tpyaa KpaiiHe HU3Kas.
PykoBoacTBO COOOIINIO BaM, YTO paboTa COTPYIHUKOB OIUIAYMBAETCS XOPOILIO, BO BCIKOM CIIydae
HE XyXe, YeM Ha APYTruX NPeANpUATHIX ropoJa, IO3TOMY OHU HE MOHUMAIOT IPUYMHBI HU3KOU MO-
TUBAIMM NEepCcoHaa. 3aKyIJICHO HOBOE 00OpYIOBAHKE, YTO TMO3BOJIMIIO CYHIECTBEHHO YIIY4YIIHTh
yCIIOBHA TpyZa Ha pabouux MeCTax, a IepcoHal Bce BpeMs HenoBoseH. «Hapox pasbanoBancs u
HOTEPSIT YyBCTBO peabHOCTU. Ha pyrux nmpeanpusTusx Joau paboTaioT B XYAIINX YCIOBUAX —
U BCE JI0BOJIbHBI. JTO YeoBeYecKas HeOJaroAapHOCTh U CTPEMIICHHE CJIeJIaTh TOMEHBIIIE U MOJTy-
YUTh o00JIbIIEY, — TaK IIPOKOMMEHTHPOBAI CUTYaLUIO JUPEKTOP.
Bel npoBenu psa MHTEPBBIO ¢ PaOOTHUKAMU KOMIIAHUH, B X0JI€ KOTOPBIX BBIACHWIIH, YTO, IO UX
MHEHHIO, PYKOBOJCTBO B OCHOBHOM pelIaeT ()MHAHCOBBIE M TEXHUYECKHE BOMPOCHI, HE YAETSA
JIOJDKHOTO BHUMaHUs pobiaemMaM paOOTHHKOB, OIjIaTa TPyAa IJI0X0 CBA3aHA ¢ pabOuuMU pe3yiib-
TaTaMHu, JIIOAU HE MOHUMAIOT NEPCIIEKTUB MIPEANIPHUATHS U CO CTPAXOM CMOTPSAT B 3aBTPALIHUM JE€Hb.
3aoanue

OTBeThTE Ha CIENYIOLINE BOIIPOCHI:

Kakue TeopeTnueckue moaxo sl MOy Obl TOMOYb OOBSICHUTH BO3HUKIIYIO TpodsieMy?

Uto OBl BBl pEKOMEHI0BAJIM PYKOBOJCTBY KOMIIAHUU ClI€IaTh JUIsl UCTIPABJICHUS CUTyalun?

3agaua 2

Ha omHOM M3 coBelaHmii y TOI-MEHEDKepa OpraHU3alliy, MMOCBSIIEHHOM pa3paboTKe CTpaTeruu
Pa3BUTHSI OpPraHU3ALMK U IPUOPUTETAM B COBEPILIEHCTBOBAHUU YIIPABJICHMS, ObLIO BBICKA3aHO CYXK-
JICHUE OTHOCHTEJIbHO TJIABHOM IPOOJIEMbI pa3BUTHs: «Y HAC IUIOXas HMCIIOJHUTEIbCKAS IMCIIH-
mHA. [leT cMbIcia cTaBUTh 33Jja4d TBOPUYECKOTO IMOAX0/1a K PEHICHUIO HAITUX MPOOJIeM B YCII0-
BUSX HU3KOW UCTIOJHUTENILCKOM TUCIMILIMHBI. CTpEMIIEHUE K TBOPUECTBY MOKHO HUCIIOJIB30BATh U
qacTo HCHOHBSyeTCﬂ KakK HpI/IKpBITI/Ie HeCBOCBpeMCHHOFO BBITTOJIHCHU S SaﬂaHHﬁ. Ha)IO YCI/IJ'II/ITB
KOHTPOJIb U OTBETCTBEHHOCTh B pabOTe MepcoHana. JTO TJIaBHOE B HAILIEM CTPATErHUYeCKOM pa3BH-
tun». Kak onieHuBars ero? SIBisiercst 11 cTpemiieHrne K TBOPUYECKOMY MOJIXO0/1y IMPOTUBOpPEYAIIUM
mucruriiHe u otBeTcTBeHHOCTH? [louemy? Kak nposiBisiercs.

5.3. ®oH/x OLCHOYHBIX CPEICTB

OCHOBHBIE TECTBI, BBIHOCHUMBIE 1JIs1 OLIeHKH copmupoBanHocTH Komnetennuu [1K-3 (T1K-3.1,
[1K-3.2, TIK-3.3) cnenyrormue:

Ne | ®opmynmpoBka 3agaHus Bapuant oTBera
1 | Tlepemensbl, BbI3BaHHBIC HECTAOUIBHOCTHIO | &) pa3BUTHE
OOIIMX XapaKTePUCTUK BHEIIHEH U BHYT- | 0) U3MEHEHus
PEHHEN cpebl OpraHnu3aliu: B) peopraHu3anus
T) quBepcudukanms
2 | BHemHe# npruunHON H3MEHEHUH B opra- a) BHYTPUTPYITIOBOW KOH(MIUKT
HU3ALUN MOKET BBICTYIATh: 0) N3MEHEHNE PHIHOYHOW CUTYalluu

B) OTCTAJIOCTh TEXHOJIOTUN MTPOU3BOJICTBA
U yIPABJICHUS

') HECOOTBETCTBUE OPTraHU3allMOHHON
CTPYKTYPBI LIEIISIM YIIPABJICHUS

3 | BHyTpeHHel npuunHON N3MEHEHUH B Op- | @) Y')KECTOUCHHE KOHKYPEHIIUT
raHU3alKU MOXKET BBICTYIATh: 0) M3MEHEeHNE PHIHOYHOW CUTYalluu

B) OTCTAJIOCTh TEXHOJIOTUN MTPOU3BOJICTBA
U yIPABJICHUS

') ©3MEHEHUE YCIOBUI U CTOUMOCTH MpH-
BJICYEHUS PECYPCOB




OcymiecTBiIeHUE TTPOIECCa U3MEHEHUH Ha
3Tare 0CO3HaHUS HEOOXOIUMOCTH Tepe-
MEH Mpe/oaraer:

a) CO3/IaHKE KOHIIETIUU Oy IyIIero

0) obecriedeHrne KOMaHAHOTO PUHIINIIA
paboThl

B) ompeJieJieHue CIadbIX MEeCT paboThI,
yIpo3 ¥ BO3MOXKHOCTEH

T') pa3pabOTKy CUCTEMbI MOTHBAIIMH U TI0-
OIIIPEHUI CTOPOHHUKOB NMPEOOpa30BaHHIA

5 | MonenupoBaHue K€IaeMOro COCTOSHUS a) IOCTPOEHUE JIepeBa LEJIeH MpoeKTa
OpraHu3alK [IPEIOoaraer: 0) orpeesieHUe HaIPaBICHUN Pa3BUTUSA
B) MIOCTPOCHHUE U aHANN3 (QYHKIIMOHATILHON
MOJIeNU
I') IEPENPOEKTUPOBAHUE CTAPBIX U ITPOEK-
THUPOBaHME HOBBIX OHM3HEC- IPOLIECCOB
6 | I'maBHOI MpUUMHON M3MEHEHUH HA ATane | a) KPU3UC KOHTPOJIS
CO3JIaHMsI OpPraHU3alluy BBICTYIIACT: 0) KpH3HC JIUJIEPCTBA U PYKOBOJCTBA
B) KPU3UC BJIACTU U CTUJIEH pyKOBOJCTBA
I') KPU3UC JEMOKPaTUYECKOI0 PYKOBO/-
CTBa
7 | Huskas pe3ylbTaTUBHOCTb MEp IO yIpaB- | a) JeMOKPATUYECKUM CTHJIEM YIPaBJICHUS
JICHUIO U3MEHEHHSIMHA MOXET OBITh 00Y- 0) HegOCTaTOYHOW MOTHBAIIMEN K 00yye-
CJIOBJICHA: HUIO Y COTPYIHUKOB
B) BBICOKUM YPOBHEM OPraHU3aLMOHHON
KYJBbTYpPbI
I') ypOBHEM OILIaThl TPYy/la B OpraHu3aluu
8 | Kommekc Bcex mpoueayp U npoLeccos, a) peopraHusanus
CBSI3aHHBIX C OCYIIECTBICHUEM U3MEHE- 0) )KU3HEHHBIN UK
HUS: B) CTpaTerus N3MeHeHun
') OPraHU3aIMOHHOE PA3BUTHE
9 | Crpareruto u3MeHEHHH JTOJDKHBI pazpaba- | a) MOYMHEHHBIE
THIBaTh: 0) pyKOBOAUTENIN
B) OyAylIe ee UCIIOTHUTENN
I') CHIELUAINCTHI B 00JIaCTH pa3paboTKu
cTpaTerum
10 | Tun crpareruu u3MeHeHUH, PUKCUPYIO- a) JenoBas
e crnocod NOCTHKEHUSI KOHKYPEHTHBIX | 0) MHTerpaiuu
MIPEUMYIIECTB KOPIIOPATUBHOI'O YPOBHS HA | B) KOPIOPATUBHAS
BbHIOPAaHHOM TOBapHOM pBIHKE:! r) GyHKIMOHAJIbHAS
11 | Huskas pe3yabTaTUBHOCTH MEp MO YIpaB- | a) AEMOKPAaTHUYECKUM CTUJIEM YIIPaBIICHUS
JICHUIO U3MEHEHUSIMU MOXET OBITH 00Y- 0) HeAOCTaTOYHOUM MOTHBAIIMEH K 00yde-
CIIOBJICHA: HUIO Y COTPY/IHHUKOB
B) BBICOKUM YPOBHEM OpPTraHU3allMOHHOM
KYJIBTYpBI
') YpOBHEM OILJIaThI TPY/la B OpraHu3aIuu
12 | CtpaTeruto u3MEHEHUH TOJKHBI pazpaba- | a) HOJUUHEHHbIE
THIBaTh: 0) pyKOBOJUTEHN
B) OyAyIye ee UCTIOTHUTENN
T') CIIEUAINCTHI B 00JIaCTH pa3padOTKU
cTpareruu
13 | Tun cTpaTerny U3MEHEHUH, BKITFOYAOIIEH | a) pocTa

JOKYMEHTUPOBAHHBIC 11€TH KOMITAHUU 1
CUCTEMY PELICHUI UX TOCTHKEHUS:

0) KOHKYpEHTHasl
B) KOpIIOpaTUBHAs
r) GyHKIIMOHATBHAS




14

Tun cTparerun u3smMeHeHuM, GUKCUPYIO-
el croco0 TOCTUKEHUSI KOHKYPEHTHBIX
MIPEUMYIIIECTB KOPIOPATUBHOTO YPOBHS Ha
BBIOPAaHHOM TOBapHOM DBIHKE:

a) aenoBast

0) UHTETpaIuu

B) KOPIIOpPAaTUBHAsI
) QyHKIIMOHAIbHAS

15

['pymma nroeii, UMEIOIUX BHICOKYIO KBa-
TU(UKAINIO B ONIPEACICHHONW 00J1acTH 1
MaKCHMaJIbHO MPEIaHHbIX 00IIeH 1menn
NEATETLHOCTH CBOCH OpTraHU3aIliuu, JJIs
JNOCTHKEHHSI KOTOPOM OHU

JEHUCTBYIOT CO00IIIa, B3AUMHO COTJIACOBBI-
Bas CBOIO padoTy:

a) KoMaHja

0) teneBast rpymnmna
B) 3BEHO YIIPaBJICHUS
') OpraH ynpaBJIeHUs

16

Unensl 3¢ (HEKTUBHON KOMaH/IbI:

a) o0y4aroT Ipyr apyra
0) 3aMEHAIOT IPYT apyra
B) JOIOJHSIOT JIPYT ApyTa

I') KOHKYPUPYIOT APYT C APYTOM

17

Oran nporecca GopMHPOBAHUS KOMAH/IBI,
XapaKTePU3YIOIIUICS TOCTHKEHUEM MaK-
CUMAJILHOH CIUTOYEHHOCTH YJICHOB
TPYIIIBI, B pe3yJIbTaTe Yero KOMaH/1a Jio-
CTHTAeT CAMHOMBICITHS U

dbopmupyrorces 3¢ heKTUBHBIC TOBEICHYE-
CKHE MOJICIIH:

a) pabouas rpyrma

0) rceBJI0KOMaH 1a

B) HACTOSI1asi KOMaHa

I') MOTeHIIMAJIbHAs KOMaH 1a

18

Otan npouecca GoOpMUPOBAHUS KOMaHIbI,
XapaKTEepU3YIOIIMICS TOCTUKEHUEM MaK-
CHUMAaJIbHOH CIIOYEHHOCTH YJIEHOB
IpyNIbl, B pe3yibTaTe Yero KOMaH a J1o0-
CTUTaeT €INHOMBICIIHS U

dbopmupyrores 3¢ (heKTUBHBIE TOBEIEHYE-
CKHE€ MOJIENHN:

a) pabouast rpymnmna

0) rceBJI0KOMaH 1a

B) HACTOSIIIast KOMaHa

I') IOTeHIIMAJIbHAs KOMaH/1a

19

MakcumannHas MMPONU3BOAUTCIIBHOCTb KO-
MaHJBbI JOCTHUTACTCA Ha 3TallC:

a) paboueil rpynmbl

0) MCeBIOKOMAH IbI

B) HACTOsAIIEH KOMaH bl

T') HOTEHIMAIHLHON KOMaH/IbI

20

Co3HaTenbHbIE AEHCTBUS UK Oe3/Iei-
CTBUS Ye€JIOBEKa, HAIIPaBJICHHBIC HA 3aTs-
TUBaHUE MPUHATHUS U peaIU3aliU TeX UITH
WHBIX PEIICHU B OpraHu3aIliu:

a) YKJIOHEHHUE

0) KoMIIpoMucc
B) COIIEPHUYECTBO
') CONPOTHUBIICHUE

5.4. IlepeyeHb BHI0B OLICHOYHBIX CPEACTB

Onpoc (TIK - 3.1)

Tecmuposanue (I1K-3.1, I1K-3.2, [1K-3.3)
Konmponvnas paboma - (IIK-3.1, I1K-3.2, I[1K-3.3)
Tunoeas 3aoaua — (I1K-3.3)

6. YA EBHO-METOJUYECKOE U TH®OPMAIIMOHHOE OBECIIEYHEHUE JUCIU-

TIJIMHBI (MOJLY JIST)

6.1.1.Bbpasxcrnuxos, M. A. YrpaBieHue U3MEHEHUsIMH: yueOHoe rmocodue /i By3oB / M. A. bpax-
HukoB, . B. Xopuna. — 2-e u3x., nepepad. n non. — Mocksa : U3marenbctBo FOpaiit, 2023, —

6.1. Pexomenayemas qureparypa




223 c. — (Bricmiee obpaszoBanue). — ISBN 978-5-534-14483-3. — TekcT : anmexkTpoHHsIi // O6pa-
3oBarenbHas mwiargpopma FOpaiit [caiit]. — URL: https://urait.ru/bcode/519591

6.1.2.3y0, A. T. YupaBieHrue U3MCHCHHSAMHU: YYCOHMK W TMpakTHKyMm s By3oB/ A.T.3y0. —
Mocksa : UznatenbctBo HOpaiit, 2023. — 284 ¢. — (Beicmee obpa3oBanue). — ISBN 978-5-534-
00490-8. — Tekct: anexkrponnsli // OOpa3oBatenpHas mmaatdopma FOpaiit [caiit]. — URL:
https://urait.ru/bcode/511106

6.1.3.Kopomxkos, D. M. YnpaBieHrue U3BMCHECHUSAMHU: YICOHUK U MPAKTHUKyM 1t By30B / 3. M. Ko-
potkoB, M. b. XKepnakosa, T. FO. Kporenko. — Mocksa: U3aarensctBo FOpaiit, 2023. — 278 ¢. —
(Beicmiee oopazoBanue). — ISBN 978-5-534-02315-2. — Tekct : anmekTpoHHbIi // OOpa3oBaTeiib-
Has riatgopma FOpaiir [caiit]. — URL: https://urait.ru/bcode/511071

6.1.4.0meapyxuna, H. C. COBpeMEHHBIN CTpAaTEerMUYEeCKUI aHAIN3 : yUeOHUK U MPAKTHKYM ISl BY-
308/ H. C. OtBapyxuna, B. P. Becuun. — Mocksa : M3narensctBo Opaiit, 2023. — 463 c. —
(Beicmiee oopazoBanue). — ISBN 978-5-534-14975-3. — Tekct : anektponHbIi // OOpazoBareib-
Has mardopma FOpaiit [caiit]. — URL: https://urait.ru/bcode/511127

6.1.5.Cnusax, B. A. YnipaBneHnue usMeHeHUsIMH : y4eOHUK 1uig By30B / B. A. CniuBak. — Mockaa :
WznatenscrBo HOpaiit, 2023. — 357 c¢. — (Bricmiee obpazoBanue). — ISBN 978-5-534-03358-8.
— Tekcr : osnektponnbiii // OOpa3zoBarenbHas tiatdpopma HOpait [caiit]. — URL:
https://urait.ru/bcode/511332

6.1.6.Capamosyes, FO. M. YupapieHHe H3MCHCHHSMH : Y4eOHHUK W TPAaKTHKYM IS BY30B /
1O. U. CaparoBueB. — Mocksa : MU3narenscTBo HOpaiit, 2023. — 409 c¢. — (Bricmee o0pa3oBa-
Hue). — ISBN 978-5-534-03111-9. — Tekcr : anektponHblii / OOpa3oBarenpHas miaaTdopma
FOpaiir [caiit]. — URL.: https://urait.ru/bcode/511885

6.2. [lepeuennb pecypcoB HH(POPMALMOHHO-TEIEKOMMYHUKAIIMOHHOM ceTH «HTEepHET»

6.2.1.https://economy.gov.ru/ - OdunuansHbii caiT MUHUCTEPCTBA SKOHOMHYECKOTO PA3BUTHS
PO

6.2.2. https://astrastat.gks.ru/ - OdurmaneHelii caiit Ypasnenus PenepaibHON Ci1y:KObI TOCyaap-
CTBEHHOM CTAaTUCTHUKU 10 AcTpaxaHckoi o0nactu u pecnyonuke Kaambikus

6.3. Illepeuenb NHPOPMALMOHHBIX TEXHOJIOTHIA

6.3.1. IlepeyeHb NPOrpaMMHOI0 ol0ecredeHust

6.3.1.1 Adobe Reader - [Tporpamma ajist IpocMOTpa 3JIEKTPOHHBIX JTOKYMEHTOB
6.3.1.2 ESET Endpoint Antivirus + ESET Server Security - CpeicTBO aHTHBHPYCHOM
6.3.1.3 Google Chrome - Bpaysep

6.3.1.4 Moodle - O6pa3zoBatenshbiii mopran Ounran @PI'EOY BO «AT'TY» B Tam-
6.3.1.5 Mozilla FireFox - bpay3zep

6.3.1.6 Microsoft 365 - [IporpamMmmuoe obecriedeHue st paboThl ¢ YIEKTPOHHBIMH J10-
6.3.1.7 7-zip - Apxusatop

6.3.2. [lepeyenb HHGOPMAIMOHHBIX CIIPABOYHBIX CHCTEM U MPO(ecCHOHATBLHBIX 023 TaHHBIX

DNEeKTPOHHO — OubroTeuHas cuctema «JIaHpy

O6pazoBarenbHas muathopma «HOpaiT»

[Mudposoii o6pazoBarenbHbIil pecypc «[IPR SMART

7. MATEPUAJIBHO-TEXHUYECKOE OBECIHHEYEHUE JUCHUITVIMHBI (MO YJIA)

7.1 Aynutopus AJig TPOBEICHUS JEKIIMOHHBIX 3aHATHIH ¢ HAOOPOM JIEMOHCTPAIMOHHOTO
00opynoBaHus (KOMITBIOTEP, JKpaH, MPOEKTOpP), 00OpynoBaHHAas HabOpoMm Mmebenn
(cTOBI, CTYNBSI) U paOOYUM MECTOM JJIsl IPEToAaBaTens, T0CKO METOBOH.

7.2 YyeOHast ayTUTOPUS 7Sl TEKYILIETO KOHTPOJIS U MPOMEKYTOYHOU aTTeCTalllu, IS IPO-
BEJICHUS TPYIIIOBBIX U MHAUBHIYATbHBIX KOHCYIbTAIMIA, 000pyIOBaHHAS HAOOPOM Me-
Oenn (CTOJIBI, CTYIBS) M pa00YMM MECTOM JIs TIPETOJaBaTesl, JOCKOW MEJIOBOM.



https://urait.ru/bcode/519591?utm_campaign=rpd&utm_source=doc&utm_content=ec20242d93f4c651223cd58bb37163e9
https://urait.ru/bcode/511106?utm_campaign=rpd&utm_source=doc&utm_content=ec20242d93f4c651223cd58bb37163e9
https://urait.ru/bcode/511071?utm_campaign=rpd&utm_source=doc&utm_content=ec20242d93f4c651223cd58bb37163e9
https://urait.ru/bcode/511127?utm_campaign=rpd&utm_source=doc&utm_content=7d1260d0d32a1a569190a76afc07fd66
https://urait.ru/bcode/511332?utm_campaign=rpd&utm_source=doc&utm_content=ec20242d93f4c651223cd58bb37163e9
https://urait.ru/bcode/511885?utm_campaign=rpd&utm_source=doc&utm_content=ec20242d93f4c651223cd58bb37163e9
https://economy.gov.ru/%20-%20Официальный
https://astrastat.gks.ru/

7.3 |AymuTopHs A IPOBEACHUS 3aHATUH CEMHHAPCKOTO THUIIA, JJISl TEKYIIET0 KOHTPOJIS U
[MPOMEXKYTOYHOM aTTECTAlMU, JJISl IPOBEICHUS TPYNIIOBBIX U MHIWBUIYaTbHBIX KOH-
CyJbTaluii: 000pyaoBaHHAs HAOOPOM MeOenr (CTOJIBI, CTYJIbs) U pa0OYUM MECTOM JIJIst
[IpenoaaBaTelis, JOCKON MEJIOBOM.

7.4 [TomereHust 111 CaMOCTOSATEILHON PabOThI, OCHAIIICHHBIE KOMITBIOTEPHON TEXHUKOU C
BO3MO>KHOCTBIO MOJIKJIFOUEeHUS K ceTu «HTepHeT» 1 o0ecrieueHHbIe JOCTYIIOM K 3JIeK-
TPOHHOU MH(OPMAIMOHHO-00pa30BaTEIHLHON cpeie Y HUBEPCUTETA.

7.5 [TomemeHue A1 XpaHSHUS U MPOPHIAKTUYECKOTO O0CTYKHBaHUS y4eOHOTO 000pyI0-
BaHUs

8. METOJUUYECKHUE YKA3AHUSI JJIS1 OBYUAIOLUXCSI IO OCBOEHUIO M C-
LUTLIMHBI (MOAY.J15T)

8.1. Tapackuna 0.B. Ynpasienue no namMeHeHussM. Meroanueckue ykazaHus MO BBIIOJIHEHUIO ca-
MOCTOSITENIBHON paboThl Ay oOyuatomuxcst o HampasieHuto 38.03.01 «3koHomuka» mpoduib
«OxoHOMHKa nipennpusatuil u opranuzammiiy AI'TY ¢umman B TamkenTckoit obnactu. Pexxum no-
cryna - O6pa3oBaTesbHbIIi OpTAT YHHBEpCUTETa 110 aapecy https://portal.astutr.uz/

8.2. Tapackuna 0.B..MeToaudeckue yKa3aHus 1O BBIMOJTHCHHUIO MPAKTUICCKON pabOTHI 11O TUCITU-
IMHE «YTIpaBlIeHHE MO W3MEHEHUSIM» N oOydaromuxcs mno HampasieHuto 38.03.01 «3OkoHo-
MUKa», MPOniIb «IKOHOMHUKA MPEANPUIATHN U opranu3auuity, — AI'TY ¢wmiman B TamkeHTCKON
obnactu. Pexxum moctyma: https://portal.astutr.uz/
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[Tpunoxenue k paboyei mporpamme
JUCLUIUIMHBI «YTIPaBICHUE 110 U3MEHEHUSIM

Ocob0ennocTu peanusanuu PIIJ] npy Hajiu4uu B KOHTHHIEHTE 00y4YAIONIUXCH C OTPAHNYEH-
HBIMH BO3MOKHOCTSIMU 3/10POBbSI 110 3PEHHUI0

B pamkax cosznanus 6e30apbepHOi 00pa30BaTeIbHON CPEIbI sl 00YIAFOIIUXCS C OTPAHUYCH-
HBIMH BO3MOKHOCTSIMH 3JI0pPOBbSl 10 3PEHHMIO OpraHU30BaHbl HHPOPMAIIMOHHBIE YKa3aTelIH C HC-
MOJIb30BAHMEM TAKTHIILHOTO mipudTa 1o cucteme bpaiinsa. CailT umeeT BepCcuio st CIabOBUISAIIHX.
Peanmmzanus PITJ] MokeT OCyIeCTBIATHCS € UCTOJIb30BAHUEM JUCTAHIIMOHHBIX TEXHOJIOTHIA.
Mertonuyeckue ykazanus i 00y4aroluxcsl 10 OCBOCHUIO JUCIUIUINHBI (MOYJIs1) IPEACTABIICHBI B
aynuodopmare.
®dopma MpoBEACHUS MTPOMEKYTOUHON aTTECTAIlUH 10 JUCHUIUIMHE YCTaHABIUBACTCS NIl 00y4aro-
mmxcs ¢ OB3 ¢ yueToM HHAMBUAYAIBHBIX ICUXO0(QU3HUECKUX 0COOCHHOCTEH (YCTHO, MUCHMEHHO Ha
OyMmare, MMCbMEHHO Ha KOMIIbIOTEPE, B (hOpME TECTHPOBAHUS H T.IL.).

[Tpu npoBeeHNH TPOMEKYTOYHOTO KOHTPOJISI 00ydaroniemMycs Ipyu He0OXOAUMOCTH MPEI0CTaBIIsA-
€TCsl ACCHUCTEHT.

[Ipu mpoBeneHWH NPOMEKYTOYHOTO M TEKYIIETO KOHTPOJS C HCIOJb30BAHHEM ACCUCTHUBHBIX
CPEICTB 00yUaIoMEMYyCs IPEIOCTABISICTCS JOIIOJIHUTEIHLHOE BPeMsl JUIS IIOJTOTOBKU OTBETA.

Ocob6ennoctu peanusanuu PII/] npu HaJM4YuM B KOHTUHIeHTe 00y4AaIOIINXCH C OTPAHUYeH-
HBIMH BO3MOKHOCTSIMH 3/10POBbSI 110 CJYXY

Peanuszanus PIIJ Mo>KeT OCyIIECTBIATHCS C UCIIOIb30BAHUEM JUCTAHIIMOHHBIX TEXHOJIOTUH.

[Tpu npoBeaeHUH 3aHATUN IPOU3BOAUTCS AyOJIMPOBaHKE 3BYKOBOM CIIpaBOYHOM MH(POpMAIIUU BU3Y-
aJbHOM.

®opma npoBeAeHUS TPOMEKYTOUHON aTTeCTalM 10 JUCHUUIUIMHE YCTaHABIMBAETCs JJs 00yvaro-
muxcst ¢ OB3 ¢ yueToM WHAMBUIYAIbHBIX NCUXO(U3NYECKHX 0COOEHHOCTEN (YCTHO, MMCbMEHHO Ha
Oymare, MMCbMEHHO Ha KOMIIbIOTEPE, B (hOpME TECTUPOBAHUS U T.I1.).

[Tpu npoBeeHUH TPOMEXYTOUHOTO KOHTPOJIS 00ydaromemMycsi Ipx He0OXOUMOCTH TPeAO0CTaBIs-
€TCsl ACCHCTEHT.

IIpy npoBeneHMM NPOMEKYTOYHOTO M TEKYILEro KOHTPOJS C MCIIOJIb30BAHMEM AaCCUCTHUBHBIX
cpeAcTB 00yUaromeMycs IpeJoCTaBIAeTCs TOMOJIHUTEIbHOE BpeMs I IOJTOTOBKH OTBETA.

Ocob6ennoctu peasusanuu PII/ npu HaJM4YuM B KOHTUHIeHTe 00y4aIOIINXCH C OTPAHUYeH-
HBIMH BO3MOKHOCTSIMH 310POBbSi, HMEIOIIMX HAPYILICHHUS ONIOPHO-ABUIATEJLHOI0 allllapaTa

B pamkax coznanus 6e306apbepHOii 00pazoBaTeIbHOM cpeibl Ui 00y4JaroIuXcst ¢ OrpaHuYeH-
HBIMH BO3MO’KHOCTSIMH 37J0POBbS, UMEIOIINX HAPYLICHHUsS] OMOPHO-IBUTATEIbLHOrO amnmapara, Kop-
myca, B KOTOPBIX pealu3yeTcst oOpa3oBaTesbHas JesITeIbHOCTb, YKOMIUIEKTOBAHBI HEOOXOIUMBIM
o0opyoBaHuEM /15l O0JIerYeH sl 1OCTya B ayJJUTOPUH U 00CTYKUBAIOIIUE TTOMEIICHHUS.

Peanuzanus PII/] MmoxeT oCymecTBIATHCS € UCIIOIb30BAHUEM JUCTAHIIMOHHBIX TEXHOJIOTUH.

[Tpu npoBeneHnN 3aHATHI 0OecTIeunBaeTCs BO3SMOXKHOCTh OCBOCHHS IIPAKTUYECKUX HABBIKOB 00yya-
forumces ¢ OB3 ¢ yueToM ero mHAMBUAYaIbHBIX (PU3HMUECKUX BO3MOXKHOCTEH.

®dopma npoBeieHUs] TPOMEXKYTOUHOM aTTecTalluy M0 JUCHUIUIMHE YCTaHABIMBAETCS JUIsl 00ydaro-
nmxcs ¢ OB3 ¢ yueToM HHAMBUAYAIBHBIX MCUXO0(U3HUECKUX 0COOEHHOCTEN (YCTHO, MUCEMEHHO Ha
Oymare, MMCbMEHHO Ha KOMIIbIOTEpE, B (hOpMe TECTUPOBAHUS U T.I1.).

[Ipu npoBeeHnN MTPOMENKYTOUHOTO KOHTPOJI 00ydaromeMycsi Ipu HE0OXOIMMOCTH MPEAOCTaBIISI-
€TCs1 ACCUCTEHT.



