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1. IEJIM OCBOEHM S JMCIOMTIIMHBI (MOJTY JIST)

CdopmupoBaTh KOMIUIEKC TEOPETUYECKUX 3HAHWNA W KOMIICTCHIIMI B OOJACTH YIpaBIICHUS
pa3paboTKOil peann3alyiell MPOEKTOB B OTPACIIIX

2. MECTO JUCHUILIUHBI (MOJYJISI) B CTPYKTYPE OBPA3OBATEJIBHOM
ITPOI'PAMMBbI

Hukn (paznen) OIT: |E1.B.01

2.1{TpeGoBanusi K npeABapUTEIbHOI MOATOTOBKE 00Y4al0LIerocs:

2.1.1|AHanu3 X03SMCTBEHHOM IeATEIHLHOCTH

2.1.2|DuHaHCH

2.1.3|OcHOBBI (PMHAHCOBO-PKOHOMHYECKUX BBIYUCICHHUN

2.2| JuciunJMHbI (MOAYJIH) U MPAKTUHKH, JJIsl KOTOPBIX OCBOEHHE TaHHOI
AUCHMILINHBI (MOYJIs1) He00X0AUMO KaK NMpeallecTBYOIIee:

2.2.1|OneHka u ynpaBieHue CTOUMOCTBIO MPEIIPUITHS

2.2.2|[1nannpoBaHue U KOHTPOJIb B YIPABIECHUU OpraHU3aIlen

2.2.3|bu3Hec-IaHUpOBaHNE HA MPENTPUITHI

3. KOMIIETEHIIMHX OBYYAIOIIEI'OCs, ®OPMUPYEMBIE B PE3YJIBTATE
OCBOEHMA JUMCIUIIJIMHBI (MOYJIS)

YK-2 CnocobeH onpeejaTh KPYr 3a/1a4 B paMKaXx MOCTABJIEHHOM 1eJIM U BLIOUPATH
ONTHMAJIbHBIE CIIOCOOBI HX PellleHNsl, HCXO/s U3 IeCTBYIOIIMX MPAaBOBBIX HOPM,
HMEIONINXCSl PECYPCOB M OTPaHUYeHHTi

3HAaTh:

VYpoBeHb | |yCcBOGHO OCHOBHOE COJEpXKaHHE, HO W3laraercs ¢parMeHTapHO, HE BCEraa
MOCJICIOBATENILHO, ONpPENCNCHUs TOHSATUH HEJIOCTAaTOYHO YETKUE, HE
UCIONIL3YIOTCS B KauecTBE JIOKa3aTeNbCTBA BBIBOABI M 0000IIEHUS U3
HaOIIOJICHUH, JOMYCKAIOTCS OIMMOKKM B WX HU3JIOKEHUU, HETOYHOCTH B
WCIIO0JIb30BAaHUH MTPEAMETHON TEPMUHOIOTUU

YpoBeHb 2 |ompeneneHus TMOHATHI JaeT HEMOJIHbIE, JIOMYCKAeT HE3HauuTeNIbHbIE
HapyLEeHHs! B MOCIIEA0BATEIbHOCTH M3JI0KEHUS, HEOOIbIIINEe HETOYHOCTH MPH
MCII0JIb30BAaHNU HAYYHBIX KaTEropuid, GOpMyJINpOBKE BBIBOJOB

YPOBGHB 3 YCTKO M NPAaBHIIBHO MOAaC€T OIPCACIICHUA, IMOJIHO PACKPLIBACT COACPKAHUC
HOH?ITI/II\/'I, BCpHO HCIIOJIB3YECT TEPMHHOJIOTUIO, npu 9TOM OTBET
C&MOCTOHTGHBHBIﬁ, HCIIOJIb30BAHbI PAHCC HpI/IO6peTeHHBIe 3HaHUA

YMmerh:

VYposens | BBIMIOJHSET HE BCE OMNepaluu JCHCTBHs, JONyCKaeT OIIMOKM B
IIOCJIEI0BATEILHOCTH UX BBIIIOJIHEHUS, IEUCTBUE BBIIIOIHAETCSA HEAOCTATOYHO
OCO3HAaHHO

ypOBCHB 2 BBITIOJIHACT  BCC orcpanuu, noCiacaA0BaTCIbHOCTL HUX  BBIIIOJIHCHUA
COOTBETCTBYCT Tpe60BaHI/I$[M, HO }IGP’ICTBHe BBITIOJIHACTCA HEIOCTATOYHO

OCO3HAHO
Ypogens 3 BBITIOJTHSIET BCE OTEPAIUH, TTOCIIEI0BATEILHOCTh UX BBITIOJIHEHUSI JOCTATOYHO
XOpOIIO MPOJIyMaHa, IelCTBUE B LIEJIOM OCO3HAHO
Baagern:
Yposens 1 BJIaJcET HE BCEMH HEOOXOAMMBIMH HABBIKAMU, WMEIOIIANCS OMBIT
¢dparmeHTapeH
YpoBeHs 2 B IIEJIOM BJIaJceT HEOOXOIUMBIMH HaBBIKAMH U/AJIH UMEET OIBIT
YpoBeHs 3 BJIJICET BCEMU HEOOXOAMMBIMI HABBIKAMU W/ UMEET OTIBIT

B pe3yibTare 0CBOCHUSsI TUCHMILIMHBI (MOYJIs1) 00Y4AIONIUIACS 10JIKEH

3.1|3uaTh: CyIHOCTH MPOCKTHOTO MEHEHKMEHTA W OCHOBHBIE 3Tallbl PasBUTHS IPOEKTa,
COBPEMEHHBIC MPEJICTABJICHHS O MPOEKTHOM KYJIbTYpE; COAEPKATEIbHBIE dTAIbl POECKTHOM
nesrrenpHOoCcTH (YK-2.1)




3.2

YMeTh: omnpenensTh LEAb W OCHOBHBIE IIATM MO AOCTHXXEHUIO TOCTABICHHON LEH;
MPUMEHSTh Pa3InYHbIC TEXHUKU IJIAHUPOBAHHMS ISSITEILHOCTH 10 npoekty (YK-2.2)

3.3

Baanernb: HaBpIKaMu cOopa 1 00padOTKH HH(POPMAIINH; IIeIeTIOIaraHusl, INIaHUPOBAHUS
U OLIGHKU PE3yNbTaTOB MPOEKTa, MOHUTOPHHIA NESATEIBHOCTH IO MPOEKTY, COCTaBIICHHS
npoekTHO# nokymenramuu (YK-2.3)

4. CTPYKTYPA U COAEPKAHUE JTUCIHUIIJIMHBI (MOAYJISA)

Koxa
3aHATHA

HauMmeHoBaHue
pa3iesioB U TeM
/BUA 3aHATHA/

Cemect
p

Yaco
B

Komneren

1187071

Jluteparyp
a

Hure
pPaKT

IIpuMmeyanu
e
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Paznean 1.
IBoJIOIHS
NPOEKTHOM
NeATeJIHLHOCTH B
Poccun m 3a
py6esxom. /JIex/

VK-2

n.6

1.2

Cemunap /Ip/

YK-2

.6

1.3

IToaroroBka k
cemunapy /Cp/

YK-2

2.1

Pazpmea 2.
DOYHKIHOHAIbHBI
e obJsacTu
MPOEKTHOM
AeATeIbHOCTH
(comeprkanue
npoekra). /JIex/

YK-2

n.6

2.2

CemuHap,
pelenue
pa3HOYPOBHEBBIX
3aJ1a4 U 3aJaHui
/Mp/

YK-2

n.6

2.3

IToaroroBska k
CEMUHapY-
TTUCKYCCHH,
pelIeHuto
Pa3HOYPOBHEBBIX
3aJa4 1 3aJJaHui
/Cp/

YK-2

.6

3.1

Paznen 3. Bpewms
MPOEeKTa,
KOMMYHHKAIIUT
npoekra. /JIex/

YK-2

n.6

3.2

Cemunap,
peleHue
Pa3HOYPOBHEBBIX
3a7a4 v 3aJJaHuH
Mp/

YK-2

n.6

3.3

IToaroroBka K
CEMHHapy-
JIUCKYCCHH,
pPELIEHUIO
Pa3HOYPOBHEBBIX

YK-2

n.6




3a7a4 ¥ 3aJaHui
/Cp/

4.1

Paznen 4.
Yunpasienue
MepCoOHAIOM
NMpoeKTa,
KOH(JINKTbI
BHYTPH IIPOEKTA

/Jlex/

VK-2

n.6

4.2

CemuHap, aHanu3
KOHKPETHOU
cutyartuu /I1p/

YK-2

n.6

4.3

IToaroroBka k
CEMHUHApy, aHAIU3y
KOHKPETHOU
curyauuu /Cp/

YK-2

n.6

5.1

Pasnen 5. KauecTBo
npoekra /JIex/

YK-2

n.6

5.2

Cemunap /I1p/

YK-2

n.6

5.3

IToaroToBka k
cemunapy /Cp/

YK-2

.6

6.1

Pazpgea 6.
Nndopmanuonnpie
TEXHOJIOTUH
npoexra/Jlex/

YK-2

n.6

6.2

Cemunap /Ilp/

YK-2

1n.6

6.3

IToaroroBska k
cemunapy /Cp/

YK-2

.6

7.1

Pasznen 7. Yuer u
KOHTPOJIb MPOEKTA.
Yupasiienne
CTOUMOCTBIO
npoekra. /Jlex/

YK-2

.6

7.2

CemuHap,
pelenue
Pa3HOYPOBHEBBIX
3a7a4 v 3aJJaHuH
Mp/

YK-2

n.6

7.3

IToaroroska K
CEMHUHApY-
JUCKYCCHUH,
PEIICHUIO
Pa3HOYPOBHEBBIX
3a7a4 ¥ 3aJaHui
/Cp/

YK-2

n.6

8.1

Paznen 8. Ayaur
NMpoeKTa. 3aKpbITHE
NMpoeKTa.
IMocTnpoexkTHast
OLleHKA, 3alIUTA
npoekra. /JIex/

YK-2

n.6




Cemunap, YK-2 .6
pelieHue
8.2 Pa3HOYPOBHEBBIX 5 4
3a7a4 U 3aJJaHuil

Mp/

IToaroroska k VK-2 n.6
CEeMHHapYy-
JTUCKYCCHH,
8.3 PEIICHHUIO 5 4
Pa3HOYPOBHEBBIX
3a7a4 u
3ananuii/Cp/

Pa3znen 9. 1.6
I'ocynapcTBeHHBIE
MpPoOrpamMMsl U
NPOeKTHI (MOPATOK
9.1 pa3paGoTKM U 5 4 YK-2
peanuzaunuu, ux
CTPYKTYpa,
MOHUTOPUHT
peanuszanun)/Jlex/

Cemunap /Ip/ YK-2 .6
9.2 5 4

IToaroroBka k VK-2 .6

9.3 cemunapy /Cp/ 5 4

9 /IK3amen/ 5 36 YVK-2 .6

5. ®OHJI OHEHOYHBIX CPEJACTB

S.1. KoHTpo/1bHBIE BONPOCHI M 3aJaHUSA

Haiite onpenenenue npoekta. [IpuBenure pa3nuunbie GOpMYIUPOBKU OMPEICTCHHS.
OCHOBHbIE YYJACTHUKH MPOEKTA U UX (PYHKIIUH.

Knaccudukanus npoekTos.

OcHoBHbIE (Da3bl )KU3HEHHOTO IMKIa IpoekTa. Kak onpenensercst KU3HEHHBIA ITUKI C
TOYKH 3pEHMSI pa3IMUHBIX YIaCTHUKOB MPOEKTA (3aKa3uyMKa, MHBECTOPA, KOMaH/Ibl IPOEKTa)?
5. KonuenryanbHas a3a npoekTa, OCHOBHbBIE 3TaIlbl 3TOM (a3bl.

6. daza muiaHUpOBaHMS IPOEKTA U €€ OCHOBHBIE JTAIbI.

7. @a3za peanu3aluy MPOEKTa U OCHOBHbIE (YHKIMM O YIPABIECHUIO MPOEKTOM B ATOM
dasze.

8. ®a3zpl 3aBepiIeHUS, YKCIUTyaTAIllMH U JTUKBUIAINN TPOCKTa U OCHOBHBIE ()YHKIIMU IO
yIpaBJIEHUIO POEKTaMU B 3TUX (hazax.

9. KakoBbl OCHOBHBIE NPUHIMIBI aHaTM3a APPEKTHBHOCTH MpoekToB. [lodemy
HE00XO0/IMMO YYUTHIBATh (DAKTOp BpeMEHU MpH aHanu3e d3PPEeKTUBHOCTH?

10. Yro Takoe MUCKOHTHUPOBAHHE JICHE)KHOTO IMOTOKAa M KAKOB IKOHOMHYECKHH CMBICI
olrepanuy IMCKOHTUPOBaHUsA?

11. Ha3oBuTe OCHOBHbBIE KPUTEPUU YPPEKTUBHOCTH ITPOEKTOB.

12. Yuctelii tuckoHTHpOBaHHBIN q0xo npoekTa (NPV), ero onpexnenenue, GopMyisl JUIs
pacdera, 5JKOHOMUYECKUI CMBICI, JOCTOMHCTBA U HEJTOCTATKH. XapakTep 3aBUcCUMocTd NPV
OT CTaBKH JUCKOHTHPOBAHMUS.

13. Unnekc penrtabensHocTH Tipoekta (PI), ero ompenenenue, Gopmynsl i pacuerta,
HDKOHOMUYECKUI CMBICI, JOCTOMHCTBA U HEAOCTATKHU.

14. Bayrpennsas Hopma mpuOsuin mpoekta (IRR), ompenenenme »storo xkputepus,
YpaBHEHHUE AJIs €r0 PacyeTa, JKOHOMUUYECKUHN CMBICH, JOCTOMHCTBA U HEAOCTATKU.

P




15. Cpok okymaemoctu mpoekta (PB), ero ompenenenme, ¢opmymna mius pacdera,
DKOHOMUYECKUM CMBICJ, JOCTOMHCTBA M HENOCTaTKH. JIMCKOHTUPOBAHHBIA CPOK
okynaemoctH (DPB) u ero onpenencuue.

16. CereBoii rpaduk npoekra, ero HazHaueHue. OCHOBHBIE MPaBHUIIA TOCTPOCHUS CETEBBIX
rpauKoB, OCHOBHBIE THUIIBI CBSI3E€H MEXK]y ONEPALIUSIMH.

17. Tlounstue o metone kputuueckoro nmytu (CPM). PacyeT KpUTHUECKOTO MyTH.

18. KanennapHoe miaHupoBaHue OIOJKETa W PECypCcOB MPOEKTa C HCIOIb30BAaHUEM
CETEBBIX METOJIOB.

19. Tlonsartue o MeTo/1e OCBOCHHOT'O 0ObeMa MPH YIPaBICHUH IPOEKTOM B (pa3e peanu3aluu.
OcHOBHBIE TIOKA3aTENIN, KOTOPbIE PACCUUTHIBAIOTCSA ITUM METO/I0M.

20. Yto mpencraBiseTr co0oil 0a30BbIN MUIaH-TPAPUK KYMYJIATHUBHBIX 3aTpaT ImpoekTa (S-
KpuBas)?

21. Kakue BbI 3Haere MeETONBI ONEPATHMBHOW OIECHKM (MOHHUTOPHUHTA) BpPEMEHU H
CTOMMOCTHBIX TIOKa3aresiei paboT B mpoliecce peaan3aluu MpoeKTa’?

22. Kak ocymiecTBiseTcsl aHalu3 TEKYIIEr0 COCTOSHHS MPOEKTa METOJAOM OCBOEHHOTO
o0vema? B uem cmblici mokasaresneil "oTkiioHeHHe 1o pacnucanuio” (SV), u "oTkioHeHHE
no 3arpatam" (CV).

23. Kak ocymiecTBIsS€TCSI aHAIM3 TEKYIIEro COCTOSHHUSI TMPOEKTa METOAOM OCBOCHHOTO
o0wema? B ueM cmbich moka3zatenell "HHAeKC BbinmoiaHeHus pacnucanus’ (SPI) u "unnexc
BeImoHeHus Oromkera" (CPI)?

24. Kak ocylecTBiIsieTcs MPOorHo3 OlJKeTa MPOeKTa METOJJOM OCBOCHHOro oobema? Kak
paccuuTaTh NpOrHo3Hyr crouMocTs mpoekra (EAC) u oTkioHeHue OT OrHKETHOU
CTOUMOCTH TNpoekTa npu ero 3aBepuiernu (VAC).

25. Aynut u 3aBepuieHue paboTsl HaJ mpoekToM. [Iporiece 3akpbITHS IPOEKTA.

26. Tumbl mpOrpaMMHOTO OOecTIeueHHS ISl YIIPABICHUSI IPOCKTAMH.

27. Dramsl pa3pabOTKH U peaH3aliy rOCYIapCTBEHHBIX TPOTPaMM.

28.  Ouenka 3()(peKTHUBHOCTU TOCYAAPCTBEHHBIX MPOTPAMM.

29. Ilporecchl, moaBeprarouecs ayauTy

30. Marpuia oTBETCTBEHHOCTH IPOEKTA.

31. KoHpnukT: onpeneneHne, NpUUIMHBI BOSHUKHOBEHUS, CTOCOOBI pa3penieHus

32. Pa3BuTHE METOJIOB yIpaBJIEHUs MPOEKTaMH B 3araHbIX CTpaHaXx.

33. OCHOBOIIOJIO)KHUKHU TPAKTHIECKUX POCCHICKUX MeTo10B YII.

34. BocrouHsle npaktuueckue metoasl YII.

IIpumepHbIe TeMBbI BOPOCOB HA YK3aMeHe:

©CoNoor~WNE
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[IpoexT: moHsATHE, XapaKTEPHUCTHKH POSKTA.

[IpoexT: monsaTHe, KIacCUPUKALUS IPOEKTOB.

JKW3HEHHBIM LIUKII TPOEKTOB.

3aMpICel TPOEKTa.

I'panuibl mpoekTa.

Ilenu u 3a7aum poekTa.

Omnpenenenne copepKaHust IPOEKTa.

Oransl (a3sl pa3pabOTKH MPOEKTA.

[IpuHIMIIBI JEKOMIIO3ULIUH LIEJIEH TPOEeKTa.

OCo0EHHOCTH TIOCTPOCHUS HEPAPXHUECKOM CTPYKTYphI paboT o npoekty (WBS - Work Breakdown

Structure).

11.
12.
13.
14.
15.
16.

Kpurepuit noctarounoctu ypoBHen aeranuzanun WBS.

Opraam3amoHHasi CTPYKTypa IIPOeKTa.

OTnu4ane opraHu3aluoHHON CTPYKTYPBI TPOSKTa U OPraHU3aIUOHHON CTPYKTYPBI MPEIPUSITHS.
Martpuua pacupeneneHus: OTBETCTBEHHOCTH IIPH pa3pabOTKe MPOEKTa.

Ceresie Mogenu (ADM, PDM).

Crapt u GuHUTT paboT 10 peaanu3ainuy MPoeKTa.




17. OOumii u cBOOOIHBIN pe3epB NPy pean3aliy IPOEKTa.

18. Merton kputudeckoro nyt (CPM).

19. PERT-MeTo OLIEHKH AJIUTEILHOCTH IPOEKTA.

20. T'paduxk BeimoiHeHUs paboT Mo nmpoekTy (Tadnuunas Gopma, quarpamma ['anTa).

21. lleneBble AaTHI U IUIaH MPOEKTA.

22. KajeHmapp IIpoeKTa.

23. OnTuMu3anus paclycaHus IPOeKTa.

24. JlocTymHbIe U HEOOXOIUMBIC PECYPCHI MPOCKTA.

25. YenoBeueckue, MaTepHalIbHbIE M HEMaTePHAIbHBIE PECYPCHI IIPOCKTA.

26. Hasnadenue pecypcoB IpOEKTa.

27. PecypcHblil POQHIb MPOEKTA.

28. Tlpouenypa BeIpaBHUBAHUS PECYPCOB IO MMPOCKTY.

29. Ilnau npoekra.

30. KoppekTupoBka, 00HOBJICHHE IUTaHA MPOEKTA. 3aJaHne Ha TTaKeT padoT.

31. Ilporecchl IUIAaHUPOBAHUS MPOCKTA.

32. YmupaBneHHe UHTETpaIFel IPOeKTa.

33. CraHgapTsl ynpaBieHUs IPOSKTAMU: BHJIbI, OCHOBHBIE MTOJIOKEHHS.

34. MeHemxep MpoEKTa: MOHATHE, CXEMBI OPTraHU3allui MEHEPKMEHTa TIPOEKTA.

35. MeHemxep MpoeKTa: acIeKThl, e 3a/1a4, HallPABJICHUS ESTEIbHOCTH.

36. ®DyHKUMH, BHINOJIHSIEMbIC COTPYIHHUKAMU B XOJA€ Pa3BUTHS MPOEKTa, POJIEBBIC KJIACTEPhl MOJEIH
npoekTHoi rpynn MSF.

37. Tumumunble A8 NPOTPaMMHBIX IPOEKTOB POJHM pa3padOTUYMKOB, COBMELICHUE pOJieH Hpu
BBITIOJTHEHUH TTPOEKTA.

38. DkoHommueckas  APQPEKTUBHOCTH  MPOrPAMMHOTO  TPOAYKTAa.  ODBOJIONUS  SKOHOMHUKHU
nporpaMMupoBanus. @akToOpkl, BIHUSIONIME HA CTOUMOCTD Pa3pabOTKH MPOTrPaMMHOTO 00eCTICUeHHSI.

39. Orenka pUHAHCOBBIX MOKazaTenel npoekta. @ynknnu B Microsoft Excel st pacduera puHaHCOBBIX
roKa3areJiel MpoeKTa.

40. EnuHHMIBI pa3Mepa IpOorpaMMHOTO oOecTiedeH st

41. Meronasl ¥ MOJENN OLlEHKHA cTtonmocTtd 110

42. Cpeactpa onenku crommoctu [10

43. TlnanupoBaHHME IieNield NpPOEKTa: MOJEIbh KOHIENTYaJIbHOW pa3pa0OTKH MPOEKTa, MPUHIIUIIH,
MPUMEPBHI.

44. TlocTpoeHHne nepapXuyecKoi CTPyKTypbl padoT: mpaBuiia, IPUHLHIIBL, TPUMEPHIL.

45. TloctpoeHne CTPYKTYPHOUM CXEMBI OPTaHHU3AIH | IUIaHa TI0 BeXaM

46. TlocTpoeHue ceTeBOM MOJIETIH MPOEKTA: CETEBOE INTAHUPOBAHNUE, CETEBOHN IpaduK, KpUTUIECKUN MY Th
MPOEKTA.

47. Tlonstue pucka. Knaccudukanus puckos.

48. T'maBHBIC PUCKH MPOTPAMMHBIX ITPOEKTOB.

49. IlnanupoBaHHE yNPaBICHUS PUCKAMH IIPOECKTOB.

50. Hnentudukanus puckoB npoekToB. CrocoObl 0OHAPYKEHUS PHUCKOB.

51. KauectBeHHbIi1 aHanu3 puckoB. KoianuecTBEeHHBIN aHAIN3 PUCKOB

52. TlnanupoBaHWe pearupoBaHus Ha pUCKH. MOHUTOPHHT U YIIPABJIEHHUE PUCKAMH

5.2. Tembl NMCbMEHHBIX pa00T

He npenycmorpensr

5.3. @oH/ OLIEHOYHBIX CPEACTB

HpHMepHBIﬁ TECTOBBIC 3aaHVA, BBIHOCUMBIC OJI OLICHKH C(i)OpMI/IpOBaHHOCTI/I KOMIICTCHIIMH VK-2

No | ®opmynupoBKa 3a/1aHus BapuaHnTsl 0TBETOB
1 | K xakoMy BHy MPOEKTOB BbI ObI | @) TPOEKT MEPECTPOHKH CHUCTEMbI  BBICIIETO
OTHECIIN. O6p3.30BaHI/I$I B POCCI/II/I;

0) 3amycKk MEXKIUTAaHETHOW CTAHIIMHU JUTsI BBICAJKU
yenoBeka Ha Mapce;

B) MPOEKT CTPOMUTENbCTBA MHpamMun B JpeBHeM
Erwumre,

T') MIOCTPOMKY TAYHOTO JIOMA.




2 | [enpb mpoekTa — 3TO a) JKeTaeMbIii pe3ysbTaT TSI TeIbHOCTH,
JOCTUTAEMbIil B UTOT€ YCIICIIHOTO OCYIECTBICHUS
MPOEKTA B 33JJAHHBIX YCIOBUSAX €TI0 BBITOIHEHHS

0) HampaBlieHMS W  OCHOBHBIC  IPHHIIUITBI
OCYIIECTBIICHHSI TPOEKTA

B) IOJIy4€HHUE IPUOBLIN

I') TpPUYHHA CYIIECTBOBAHUS MPOCKTA

3 | [Ipoekt — 3710 ... d) WHXXCHEpHAas, TCXHHUYECKas, OpPraHU3aI[MOHHO-
npaBoBas  JIOKYMEHTAIWsi [0  pealn3aluu
3aIUIaHUPOBAHHOTO MEPOIIPUSTHS

0) orpaHWYeHHOE IO BPEMEHH, IIeJICHAIIPABICHHOE
WU3MCHEHUE OT/CJIBbHOU CHCTEMBI c
YCTAHOBJICHHBIMH  TPEOOBaHMUSAMH K  KadeCTBY
pe3yJIbTaTOB, C OrPaHUYCHHSMHU PACXOJOBAHMUSI
CPE/ICTB U CO CIECU(PUIECKON OpraHn3aIuei

B) Tpylma 3JIEMEHTOB (BKJIIOYAIOMIUX KaK JIIOACH,
TaK ¥ TEXHHYECKHE DJIEMEHT), OpPraHM30BaHHBIX
TaKKUM 00pa30M, YTO OHU B COCTOSIHHH JICHCTBOBATh
KaKk eIUHOE IIeJI0e B  IENAX  JIOCTHIKCHUS
MOCTABJICHHBIX MEPe/l HUMH LIeJeH

I) COBOKYIIHOCTh pa0OT, TPOIYKTOB U YCIYT,
IIPOU3BOJICTBO KOTOPBIX JOJKHO OBITH 00€CIIEYeHO
C LIEJIbIO JIOCTUIKCHUS TIOCTABIICHHOM 1IEIIH

4 | [Ipoekt sBisieTCS YOBITOYHBIM, | &) NPV <0
eClid ... 0) NPV =0
B) NPV >0

T) NPV <0 i NPV =0
1) NPV ne paccunrtan

5 | Kommiekc B3aMMOCBSI3aHHBIX | @) CTpaTerus;

MEpPOIPHATHIA, HAIIPABIEHHBIX Ha | 0) IPOEKT;

JIOCTHKEHHUE TIOCTABIEHHBIX 3aj1a4 | B) MPOrpaMma;

C YETKO ONpEIEIEHHBIMH EIITMH r) TUian;

B TEUYeHHE 3aJaHHOTO MepHoja 1) TaKTHKa

BPEMEHH W TIPU YCTAHOBJICHHOM
OI0JKETE - 3TO...

S.4. IlepeyeHb BHI0B OLICHOYHBIX CPEACTB

Ompoc (YK-2.1).

PasznoypoBHeBbie 3a1aun 3ananus (YK-2.2, VK-2.3).

AHann3 KOHKPETHOM cuTyaluu (KoMIuieKcHo# cutyarmonHoi 3agaun) (KC, keiic-cramuc) (YK-
2.2, YK-2.3).

Tect (VK-2.1, VK-2.2, VK-2.3)

6. YYHEBHO-METOANUYECKOE U HTHOOPMAILIMOHHOE OBECIIEYEHHUE
JUCHUTTTIMHBI (MO1YJIS)

6.1. Pexomenayemas aureparypa

6.1.1. Ilapenko, A. C. Ynpasnenue npoektamu / A. C. Llaperko. — 2-e u3za., crep. — CaHKT-
[TerepoOypr: Jlanb, 2023. — 236 ¢. — ISBN 978-5-507-46449-4. — Tekct: sneKTpoHHbI //
Jlanb: snekTpoHHO-OMOIMoTeuHas cuctema. — URL: https://e.lanbook.com/book/310193. —
PesxuMm moctyna: 1uist aBTOpH3. IMOJIb30BaTENEH.

6.1.2. VYmnpaBieHue NpoOeKTaMu : Y4eOHUK JUIs OOYYarOUIMXCS MO YKPYHMHEHHBIM TpyIIaM
HarnpaBieHuit moarotoBku 38.03.00 «Oxonomuka u ympasienue» / T. H. I'mamuenko, E. JI.
Mopo3os, E. B. IlTonomapenko, A. B. CaBenko ; nox pegakuueii E. B. Ilonomapenko. — Jlonenk
: JloHenkast akajgemMusl yrpaBJeHUsI U TocyaapcTBeHHOU ciryxoOb1, 2021. — 370 ¢. — Tekcr :




anexktpoHHbd // IludpoBoit obpaszoBarenbhbiii pecypc IPR SMART : [caiit]. — URL:
https://www.iprbookshop.ru/129806.html
6.1.3. Anexcanos, JI. C. YupaBneuue mnpoekramu B AIIK: yueOHuk mus  By30B/

. C. AnekcanoB, B. M. Komene, H. B. UekmapeBa. — MockBa : HM3nmarensctBo HOpaidr,
2024, — 193 c.— (Bwicmiee o6OpazoBanue). — ISBN 978-5-534-15176-3. — Tekcr
AJICKTPOHHBIN /l OO0pa3oBaTenbHas wiaropma Opaiit [caiiT]. —

URL: https://urait.ru/bcode/544630
6.1.4. VYmpaieHue TMPOCKTaMH : YYEOHMK U TpakTUKyM s By30B/ A. . bamamos,
E. M. PoroBa, M. B. Tuxonona, E. A. Tkauenko ; mox o6mei peagakuueir E. M. Porosoii. —
Mocksa : U3narensctBo FOpaiit, 2024. — 383 ¢. — (Briciiee oopaszobanue). — ISBN 978-5-
534-00436-6. — Tekct : anmekTpoHHBIN // O0pa3oBatenbHas miatdopma IOpait [calT]. —
URL.: https://urait.ru/bcode/535573
6.1.5. 3y6, A. T. YupaieHue MPOEKTaMH : YYCOHUK U MPAKTUKYM JiJ1s By30B / A. T. 3y0. — 2-
e u3a., mepepad. u jgon. — Mocksa : M3marensctBo IOpaiit, 2024. — 397 ¢c. — (Bwicmiee
obpazoBanue). — ISBN 978-5-534-17500-4. — Tekct : snekTpoHHBIH // ObOpazoBaTenbHas
wiatdopma tOpaiit [caiir]. — URL: https://urait.ru/bcode/536083
6.1.6. I'mamuenko, T. H. KonTtpommHr npoekra: yueoHoe mocobue / T. H. I'maguenko. —
Houenk: JOHAVUI'C, 2021. — 278 c.— Texker: 3neKkTpoHHBIHN / JlaHb: 3JIEKTPOHHO-
oubanoreynas cucrema. — URL: https://e.lanbook.com/book/225857

6.2. [lepeuennb pecypcoB HH(POPMALMOHHO-TEJTEKOMMYHUKAIMOHHOM ceTH "UHTepHer"

6.2.1 HutepHer-mopran mpaBoBod wuHMOpManuu [DNeKTpoHHBIH pecypc]: odui. caiit. - URL:
http://pravo.gov.ru/

6.2.2 KopriopaTUBHBIN MEHEKMEHT [DIEKTPOHHBIH pecypc]: oduir. cait. - URL: www.cfin.ru

6.2.3 MexnyHapoaHasi opranuzanus mo crangaptuzauuu [SO [DnexTpoHHBIH pecypc]: odul. cauT. -
URL: https://www.iso.org/ru/home.html

6.2.4 MHUHHCTEPCTBO NMPOMBIIIIIEHHOCTH U ToproBiu Poccuiickoit deneparun [DneKTpoHHBINA pecypc]:
odu. caiir. - URL: http://minpromtorg.gov.ru/

6.2.5 TopTan 3HaHuii: TIOOANLHBIA HHTEIUIEKTYaJIbHBIH pecypc [DNeKTpoHHbIH pecypc]: odull. cailr. -
URL.: http://statistica.ru/local-portals/quality-control/

6.2.6 Ctparerus pa3zsutus HoBoro Y3bekucrtana Ha 2022—-2026 roasl DIeKTPOHHBIN pecypc]: O(QHII. CalT.
URL.:https://www.norma.uz/novoe_v_zakonodatelstve/utverjdena_strategiya razvitiya_novogo_uzbekist
ana_2022-2026_gody

6.3.1 Ilepeyenb MporpaMMHOro odecrneyeHust

6.3.1.1|AdobeReader - IIporpamma 1y1s1 MPOCMOTPA ATEKTPOHHBIX JOKYMEHTOB

6.3.1.2|[ESET Endpoint Antivirus + ESET Server

6.3.1.3|Security — CpeicTBO aHTHBHPYCHOM 3aIlIUThI

6.3.1.4|GoogleChrome - bpayzep

6.3.1.5|Moodle - O6pazoBarenbubiit mopran @unran PIEOY BO «ATI'TY» B TamikeHTCKOR
obnactu Pecriybnuku Y36ekucran

6.3.1.6|MozillaFireFox - Bpayzep

6.3.1.7[Microsoft 365 - [Iporpammuoe obecrieueHue st paboThI C ANEKTPOHHBIMU
JTOKYMEHTaMH

6.3.1.8(7-zip - ApxuBarop

6.3.2 IlepeyeHb HH(POPMALIMOHHBIX CIPABOYHBIX CHCTEM U NPOodecCHOHAIBHBIX (a3
JAHHBIX

6.3.2.1|9bC «Jlaub»- http://e.lanbook.com/

6.3.2.2|9BbC «IPR SMART) - https://www.iprbookshop.ru/

6.3.2.3|9BC [Opaiit — https://www.biblio-online.ru

7. MATEPHAJILHO-TEXHUYECKOE OBECITEYEHUWE JUCOUTIIVHBI
(MOJTY.JIST)



https://www.iprbookshop.ru/129806.html
https://urait.ru/bcode/544630
https://urait.ru/bcode/535573
https://urait.ru/bcode/536083
https://e.lanbook.com/book/225857
http://pravo.gov.ru/
http://www.cfin.ru/
https://www.iso.org/ru/home.html
http://minpromtorg.gov.ru/
http://statistica.ru/local-portals/quality-control/

7.1

AymuTopust U1 IPOBEICHHS JICKIIMOHHBIX 3aHATHI C HAOOPOM JIEMOHCTPAIIHOHHOTO
o0opymoBaHusl (KOMITBIOTEP, SKpaH, MPOEKTOp), 000pyI0BaHHAs HAbOpoM MeOenn
(cToJBI, CTYIIBSI) M PaOOYUM MECTOM JIJIS IPETOAABATENS, JOCKOM.

7.2

Y4yeOHast ayTuTOpUs AJI TEKYIIErOo KOHTPOJSI U MTPOMEKYTOUHON aTTeCTaIiu, IS
NPOBEICHUSI TPYMIOBBIX M WHAWBHIYAIBHBIX KOHCYJIbTAlUH, OO0OpYyIOBaHHAsS
HabopoM MebeIn (CTOJIbI, CTYJIbs1) M pad0YMM MECTOM JIJIsl TPENoIaBaTeNsl, JOCKOM.

7.3

AymuTopus Ui IPOBEICHUS 3aHITUH CEMUHAPCKOTO TUIIA, JUIS TEKYIIETO0 KOHTPOJIS
U MPOMEKYTOYHON aTTECTAINH, I MPOBEACHUS TPYIIOBBIX W WHAWNBUIYATbHBIX
KOHCYJIbTAIMi: 00OpyJdoBaHHAs HaOOpoM MeOenu (CTOJBI, CTYNbs) M pabouum
MECTOM JUIs TPETo1aBaTesi, TOCKOH.

7.4

[TomemeHust 1yIst CAMOCTOSITENILHOM PaOOTHI, OCHAIIICHHBIE KOMITBIOTEPHOU TEXHUKOM
C BO3MOKHOCTBIO MOJAKIIOUEHUs K ceTu «MHTepHeT» U 00ecreYeHHbIE JOCTYIIOM K
AJIEKTPOHHON MH(GOPMAITMOHHO-00Pa30BaTEILHOM Cpelie Y HUBEPCUTETA.

7.5

[Tomenienne asi XpaHeHHs M MPO(UIAKTHYECKOTO OOCITY)KMBaHUS y4eOHOTO
000pyTI0BaHUS

8. METOAUYECKHUE YKA3ZAHUA JJISA OBYYAIOIIIUXCSA 11O OCBOEHUIO

JUCHUIIJIMHBI (MOAY.JIST)

Tapackuna FO.B. Meroauueckne yka3aHus MO TMPAKTHYCCKUM 3aHITHSIM MO JUCHUILIHHE
«Pa3paboTka 1 peaau3als MPOEKTOB B OTPACIIAX» IS GaKaJaBpOB HAIPABICHHUS ITOATOTOBKU
38.03.01 «Oxonomuka» — @uman AI'TY B Tamkentckoit obnactu. / https://portal.astutr.uz/.

Tapackuna F0.B. Meroandeckue ykazaHus 1O CAMOCTOSATEILHON paboOTe MO JAUCIMIUIAHE
«Pa3paboTka 1 peanu3aiisi IPOSKTOB B OTPACIIAX» ISl 0aKaIaBpOB HAIPABJICHUS MOATOTOBKU
38.03.01 «Oxonomuka» — @unman AI'TY B Tamkenrckoi obmactu. / https://portal.astutr.uz/.




Ipuioxxkenue
K pabodeii mporpaMMe JUCIUILTAHBI
«Pa3paboTka 1 peau3alys MPOSKTOB B OTPACIIAX)»

Ocob6ennoctu peasusanuu PII/] npu HaJIMYMM B KOHTHHI€HTE 00y4arOLIUXCS C
OrPaHMYCHHBIMH BO3MOKHOCTSIMH 3/10POBbSI 110 3PECHHUIO
B ¢unumane B pamkax co3mpanus 6e30apbepHOi 00pa30BaTEIBLHOM CPEIbI TS 00YIAFOIIHX CS
C OrpaHMYEHHBIMM BO3MOXHOCTSIMHM 3[0POBbS IO 3PEHUI0 OPraHU30BAHbI MH(POPMALMOHHBIE
yKa3aTelu C WCIOJb30BAHWEM TAaKTWIBHOTO mpudTa nmo cucreme bpaiinsa. Cailt umeer Bepcuio
JUIs CIIa0OBUIAILUX.
1. Peanuzanus PIIJ] MoXeT OCyIIECTBIATHCS C UCIIOJIB30BAHUEM JUCTAHLIMOHHBIX TEXHOIOTH.
2. Meroauueckue ykazaHus Uil OOydaroIMXcs II0 OCBOCHHIO JMCLUIUIMHBL (MOAYJIs)
npeCTaBiIeHbl B aynuodopmare.
3. ®dopma mnpoBeJeHHs] MPOMEXKYTOYHOM aTTECTAllMU IO JUCLUIUIMHE YCTaHABIMBAETCS IS
oOyuaromuxcst ¢ OB3 ¢ y4eroM HMHIUBUAYaTbHBIX MCUXO(PU3NYECKUX OCOOCHHOCTEW (YCTHO,
NUCbMEHHO Ha Oymare, MMCbMEHHO Ha KOMIIbIOTepe, B (hopMe TECTUPOBAHUSA U T.I1.).
4. Tlpy mTpOBEACHHWH TMPOMEKYTOYHOTO KOHTPOJIA OO0ydYaromeMycsi MpH HEO0OXOAMMOCTH
IIPEIOCTABIIAETCS. ACCUCTEHT.
5. Ilpu npoBeneHNH MPOMENKYTOUHOTO U TEKYIIETO KOHTPOJIS C UCIIOJIb30BAHUEM ACCUCTUBHBIX
cpeAcTB 00yyaroneMycs MpeoCTaBIsIeTCs TOMOIHUTEIbHOE BpeMs JJIsl IOATOTOBKU OTBETA.
Ocobennoctu peanusauuu PIIJI npu Haau4YuM B KOHTHHIeHTE 00y4aIOIIMXCH C
OrPaHUYCHHBIMH BO3MOKHOCTSIMH 310POBbS 10 CJIYXY
1. Peanuzauus PIIJ] MoxeT oCyIIeCTBIATHCS C UCIIOJIB30BAHUEM JUCTAHLIMOHHBIX TEXHOJIOT .
2. Ilpu mnpoBeaeHuM 3aHATUH NPOU3BOIUTCA AYOJMpPOBaHME 3BYKOBOM CIPaBOYHOU
uH(pOpMaluy BU3yaJIbHOM.
3. ®dopma mpoBeJeHHs] MPOMEKYTOYHOM aTTECTAllMM MO JUCLUIUIMHE YCTaHABJIMBAETCS IS
oOyyaromuxcst ¢ OB3 ¢ yyeToM MHIMBHUIYaJdbHBIX NMCUXO(U3MUECKUX OCOOEHHOCTEH (YCTHO,
NUCbMEHHO Ha Oymare, MIMCbMEHHO Ha KOMITbIOTEpe, B (hopMe TECTUPOBAHUSA U T.I1.).
4. Ilpu npoBeJEHUH MPOMENKYTOUHOIO KOHTPOJIS O0OydaromeMycsi Npu HEoOXOJUMOCTH
IIPEIOCTABIISAETCS ACCUCTEHT.
5. Ilpu npoBefeHNH MPOMEXKYTOUHOTO U TEKYIIIETO KOHTPOJIS C UCIIOJIb30BAHUEM ACCUCTUBHBIX
cpeAcTB o0yyaroeMycs MpeJoCTaBIseTCs JOMOJIHUTEIbHOE BpeMs JIs TOATOTOBKU OTBETA.
Ocobennoctu peanuzauuu PITJI npu Haau4Yum B KOHTHHIeHTE 00y4aIOIIMXCH C
OrpPaHUYeHHbIMM BO3MOKHOCTSIMH 310POBbSl, HMEIOIIMX HAPYLLIEHHUS OTIOPHO-
ABUTATEJBHOI0 aNNapara
B ¢unmane B pamkax co3ganusi 6e30apbepHoii 00pa3oBaTeIbHOM Cpebl sl 00yJIaroIuXCst
C OIpaHUYECHHBIMU BO3MOYKHOCTSMHM 3/I0pPOBbs, UMEIOIINX HAPYLIEHUS ONOPHO-ABUIaTEIBHOIO
amnmapara, KOpiyca, B KOTOPbIX pealn3yercs o0pa3oBareiabHas JesTeIbHOCTh, YKOMIUIEKTOBAHbI
HEOOXOMMBIM 00OpYZOBaHUEM Uil OOJIETUEHHs JOCTYNAa B ayIUTOPHHM U OOCIYXHBaroIlue
MOMEILEHUS.
1. Peanuzanus PIIJ] MOXeT oCyIIeCTBISATHCS € UCIIOJIb30BAaHUEM AUCTAHIIMOHHBIX TEXHOJIOTHH.
2. Ilpu npoBeieHUN 3aHATHI 00eCTIeYNBACTCS BO3SMOKHOCTh OCBOSHHSI IPAKTUIECKUX HABBIKOB
obyuyaromumcs ¢ OB3 ¢ yueTom ero HHAWBUIYAIbHBIX (U3UUYECKUX BO3ZMOKHOCTEH.
3. ®opma mpoBeneHHS MPOMEKYTOYHON aTTECTAIlMH IO JWCIUIUINHE YCTaHABIMBACTCS IS
obyuaromuxcs ¢ OB3 ¢ yueToM MHIMBHIYaIbHBIX NMCUXO(PU3NUIECKUX OCOOEHHOCTEH (YCTHO,
MUCbMEHHO Ha Oymare, MMCbMEHHO Ha KOMITBIOTEPE, B (popMe TECTUPOBAHUS U T.1I1.).
4. Tlpn mpoOBEACHHUU TPOMEXKYTOYHOTO KOHTpPOJIL OOydamomeMycss Npu HEOOXOIUMOCTH
MIPEIOCTABIIAETCS ACCUCTEHT.



