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1. IIEJIM OCBOEHMS JUCLIUILTAHBI (MOYJIST)

1.1|OBnanenue npodeccnoHaIbHBIME KOMIIETCHIIUAMH B 00J1ACTH POU3BOJICTBCHHOW JIOTUCTHKH HA
rnepepadaThIBAIOIIEM IPEANPUSITHI

2. MECTO JUCHMILTUHBI (MOAYJISI) B CTPYKTYPE OBPA3OBATEJBbHOM ITPOTPAMMBbI

Iuk (paszern) OI: |E1 B.JB.01

2.1|Tpe6oBanns K NpeIBaAPHTEILHOI MOATOTOBKE 00yYaIOIIErocs:

2.1.1|OCHOBBI PDKOHOMUYECKHUX 3HAHUI

2.1.2| TexHOJIOTHH XpaHSHHUS, TPAHCTIOPTUPOBAHUS U PEAT3aLIHU MTPOIYKIIHI

2.1.3|aopManoHHbIE TEXHOJIOTUH B IPO(ECCHOHANBHOH AeSTeNIbHOCTH

214 HaquLIe OCHOBBI ITPOU3BOJACTBA MPOAYKTOB NUTAHUA U3 ChIPbA ) KUBOTHOT'O IMTPOUCXOKIACHUA U BOAHBIX

2.1.5(Pa3paboTka 1 peanu3anus MPOEKTOB B IiepepadaThiBaloleil oTpacin

2.2| JucuunianHbl (MOIYJIM) U NPAKTUKH, JJIs1 KOTOPbIX 0CBOCHHE TAHHOMH TUCHUILIMHBI (MOIYJIsl) HEOOX0AMMO KaK
npeaiiecTByoIlee:

2.2.1|IIpenauuioMHast MpaKTHKa

2.2.2|BrinmonHeHne, TOATOTOBKA K MPOIEAYPe 3alIUThI U 3alIUTa BBITYCKHON KBaTH()UKAIIMOHHON paboThI

3. KOMIIETEHI[IHA OBYYAIOIIET OCSsI, ©°OPMUPYEMBIE B PE3Y.JILTATE OCBOEHHS AUCHUTLTNHBI
(MOJLYJIST)

IIK-6: Cnioco0en pa3padaTbiBaTh MEPONPHUATHSA MO MOBBIICHUIO 3(PPEKTUBHOCTH NPOU3BOJACTBA

3HATh:

VYpoBeHb 1 [yCBOCHO OCHOBHOE COJIEp)KaHUE, HO U3araeTcsi (hparMeHTapHoO, HE BCET/ia MOCIIeI0BATEIbHO,
OIIpEICIICHUS TIOHSATHI HEJOCTATOUYHO YETKHE, HE MCIIOJIB3YIOTCS B KAUECTBE JI0KA3aTeIILCTBA
BBIBOIBI U 0000IIEHUS U3 HAOIFOICHUH, JTOITYCKAIOTCS OIMOKH B X M3JI0KEHHH, HETOUHOCTH
B UCITIOJIb30BAHU N HpeI[MCTHOfI TCPMHUHOJIOTMH

VYpoBeHb 2 |ompeneneHnss TMOHATUM JAeT HENoJHble, JOMYCKAaeT HE3HAuuTeNlbHbIE HapyUIeHHs B
MOCJIEI0BATEIbHOCTH U3JI0KEHUs, HEOOJIbIINEe HETOYHOCTH INPH HCIIOJIB30BAaHUM HAy4YHBIX
KaTeropuii, opmMynupoBKe BbIBOJIOB

YpoBeHb 3 [4ETKO M IMPABWIBHO JAET ONPEAEIEHUs, MOJIHO PACKPHIBAET COACPKAHUE IOHATUMH, BEPHO
UCIOJIb3YET TEPMHUHOJIOTHIO, IPU STOM OTBET CaMOCTOSTENbHBIN, MCIONb30BaHbl pPaHEE
nproOpeTeHHbIE 3HAHUS

YMmerh:

ypOBeHbl BBITIOJHACT HC BCC OINCpallvu I[GﬁCTBI/I?I, A0ITYCKaET OIMOKH B MMOCJICAOBATCIBPHOCTU HX
BBINIOJIHCHMU A, HeﬁCTBHe BBITIOJIHACTCA HCAJOCTATOYHO OCO3HAHHO

YPOBGHI) 2 |BBIIOJIHSET BCE ornepanruu, MOCIACAOBATCIBHOCT WX  BBIIIOJIHCHUA  COOTBETCTBYCT
TpC6OBaHI/IHM, HO ﬂeﬁCTBHe BBITTOJIHACTCA HEJOCTATOYHO OCO3HAHO

ypOBeHB3 BBITIOJIHACT BCC OICpaluy, ITOCICAOBATCIBHOCTh HX BBINMOJIHCHUA OOCTATOYHO XOPOHIO
npoaymaHa, HeﬁCTBHC B IICJIOM OCO3HAaHO

Baagern:

VYpoBenb | [Brageer He BceMH HEOOXOAMMBIMHU HaBBIKAMH, UMEIOLTUIICS ONBIT (hparMeHTapeH

YPOBCHB 2B OCJIOM BJIAACCT HCO6XO,[[I/IMBIMI/I HaBBIKAMH U/WJIA UMEET OIBIT

YPOBCHB 3 BJIaACCT BCCMU HCO6XO,[[I/IMBIMI/I HaBBIKAMM U/HJIA UMECT OIBIT

B pesyabTare 0CBOCHUSsI AUCHMIIMHBI (MOYJIs1) 00y4AaIOIIUIACS 10JIKEH

3.1|3HaTh: CTPYKTYpy OpraHu3allyd U pyKOBOJMMOIO MOAPa3ACIEHUS; XapaKTep B3aUMOIECHCTBHS C
JIPYTUMHU TOJpa3fesieHusIMU; (YHKIIMOHAIbHbIE O0SI3aHHOCTH PaOOTHHUKOB M PYKOBOJUTENEH;
MPUHLMIIBI TOCTPOEHUS OPraHU3alMOHHBIX CTPYKTYp YIPABJICHUS; NPUHUUIBI U METOJbI
yIpaBJIEHUS NEPCOHATIOM MOPA3/EIEHUS; TEXHOJIOTHIO YIIPABICHHS IEPCOHAIIOM B OPraHU3aIUH.

3.2|¥YMerb: 1UIaHMpOBaTh pabOTy MCHOJHUTENEH; WHCTPYKTHUPOBATH M KOHTPOJIUPOBATH
UCTIOJHUTENIEH Ha BCEX CTagusaX padoT; MPOEKTHPOBATH OPraHU3ALMOHHBIE CTPYKTYPBHI;
OLICHHUBATh KAYECTBO BHIMOJIHSAEMBIX paboT




3.3|BaiageTs: HaBbIKAMU OpraHU3aAIMHN PAOOTHI KOJUIEKTUBA UCIIOJIHUTENEH; OCYIIECTBICHUS
KOHTPOJISl KaUeCTBA BHITIOIHIEMBIX paOOT Ha yPOBHE YIIPABICHHS; IIOCTPOCHUS
OpPraHMU3AIMOHHBIX CTPYKTYpP NPEANPUATHS U €r0 CTPYKTYPHBIX MOpPa3AeICHHI.

4. CTPYKTYPA U COJIEP’KAHME JUCIUAIIIMHBI (MOLY.JIsT)

Kon 3ansitusi| HaumenoBanme pasaesioB u TeM /Bua | Cemectp | YacoB | Komnerenuuu | Jlutepatypa IIpumeuanue
3aHATHS/

Paznen 1.

11 IIpeanpusiTHe KaK OPraHU3alHOHHAS 8 4 I1K-6 n.6
cucreMa. OpraHu3aOHHbIC OTHOIICHHUSI.
Ba30Bbie 3aKOHBI U IPUHIAIIEI
opranuzanui. CyObeKTbl B 00BEKThI
OpraHU3alMOHHOM esTeNbHOCTH. /JIex/

1.2 Ipenmpustie Kak OpraHu3andoHHAas 8 6 I1K-6 n.6
cucrema. [Ipakruueckoe 3anstue /TIp/

1.3 IIpennpusitre xak opraHu3aliOHHAs 8 4 I1K-6 n.6
cucrema. [TonroToBKa K MpaKTHIECKOMY
3anstuio /Cp/

Pasnea 2. m.6

2.1 Opranu3anus Kak 00beKT ynpaBJIeHHs. 8 4 I1K-6 1.6
BHYTpeHHss 1 BHEIIHA cpefa
opranusanuu /JIex/

2.2 OpraHu3aiys Kak 00bEKT YIpaBICHHS. 8 6 [1K-6 .6
IIpakTuueckoe 3ansatue /IIp/
2.3 OpraHu3aiys Kak 00beKT yIpaBICHHS. 8 4 [1K-6 .6
TToaroToBKa K MPaKTHIECKOMY 3aHSTHIO
/Cp/
Paznean 3. 1.6
3.1 MecTo KOJIJIEKTHBA B CHCTEME 8 4 I1K-6 .6

ynpasJjenusi. XapaKkTepHbIe 0COOCHHOCTH
rpymust. [Ipu3Haku komutektuea. Craauu
(hopMHpOBaHUS U pa3BUTHS
koyutekTuBa/JIex/

3.2 MecTo KOJIIIEKTHBA B CHCTEME 8 6 TIK-6 m.6
yrpasienus. [Ipakruueckoe 3anstue /IIp/

3.3 MecTo KOJIJIEKTHBA B CUCTEME 8 4 I1K-6 .6
ynpasnenus. [logroroska k
MpakTUIecKoMy 3ausaTHio /Cp/

Pasnea 4. m.6

4.1 Opranu3anuoOHHbIE CTPYKTYPbI 8 4 I1K-6 1.6
ynpasJjenusi. [opusonTanbsHoe 1
BEPTUKAIBLHOE pa3JiesieHne Tpy/a.
IIpuHIMnIBI TOCTpOSHUS
OpraHU3alMOHHBIX CTPYKTYp yIIPaBJICHHUS,
Y Ba)KHEHININE XapaKTePUCTHKH
KaueCTBEHHBIX OPraHU3allMOHHBIX
CTPYKTYP.

OyHKIUOHATBHOE pa3/ielICHUe Tpyaa.
LenTpanuzanus u feneHTpaIu3anus
yIpaBiIeHUs opranu3anueil. Buabl
OPTaHM3ALHMOHHBIX CTPYKTYP YIPABICHHUS:
nuHeiHas, (yHKIMOHATbHAS,
JTUBH3HOHHAs, MaTpu4Has. /JIex/

4.2 OpraHu3aoHHbIE CTPYKTYPEI 8 6 I1K-6 1.6
ympasnenus. [Ipakrideckoe 3ansatue /I1p/

4.3 OpraHu3alOHHBIE CTPYKTYPBI 8 4 I1K-6 .6
ympasnenus. [Toaroroska k
npakTHieckomy 3ansaTuto /Cp/

Pa3nea 5. .6




5.1

IMo3unuoHNpoOBaHUE CTPYKTYPHOIO
noapasiejieHUusi B paMKax NpeanpusiTus.
[locranoBka 1enelt 1 3a1a4 CTPYKTYPHOTO
HOApa3JeIeHusl B COOTBETCTBUY CO
CTpPaTerHUeCKUMH 33/1a9aMH TIPEIIPHSATHS.
OyHKIUY U NOJTHOMOYHS OAPA3JECTICHUSL.
dopmupoBaHUe OpPraHU3aAUOHHON
CTPYKTYPBI IOAPA3JeICHNs B paMKax
OPTaHM3AIMOHHOM CTPYKTYPEI
npennpustust. Kputepuu Beibopa u
ONITHUMU3ALMS CTPYKTYPBI OAPa3AeTICHUSL.
Mogenu pacdeTa, UCIOJIb3yEeMbIE JUIS
obecrieyeHus] OPTaHN3AIMOHHBIX CTPYKTYP,
YHCJIEHHOCTH IiepcoHana. /JIex/

I1K-6

.6

5.2

[To3UIHOHUPOBAHIE CTPYKTYPHOTO
TOIPa3NeNICHHUs] B paMKax MPEANPUITHS.
Ipakruueckoe 3ausrue /TIp/

I1K-6

.6

53

[No3unmoHupoBaHue CTPyKTYpHOTO
MOJpa3ieNICHNs] B paMKaXxX IpeATPHUATHS.
TTonroToBka K MpakKTHYECKOMY 3aHSITHIO
/Cp/

I1K-6

m.6

Pasnen 6.

m.6

6.1

Opranusanus padoTsl KOJIJIEKTHBA
ucnoaHuresnei. [Ipuémsr u metoast
yIpaBJIeHHsI KOJJIEKTUBOM UCIIOJIHUTENICH,
TIPH BHITIOJTHEHUH UMH POU3BOJICTBEHHBIX
3ama4 HopMaTHBHbIE JOKYMEHTHI,
oIpeAesIIoIIne MpaBa, yHKINOHATLHEIE
00513aHHOCTH M OTBETCTBEHHOCTh
pyKOBOJHTENEH 1 PaOOTHHKOB.
ITnaHupoBaHue U opraHU3anus
yIIpaBJIeHUS

JIESITEIBHOCTBIO KOJUIEKTHBA
UCIIOJTHUTENEH, KOHTPOJIb AESTEIbHOCTH
KOJIeKTHBa ucnoiaaureneit. [loustue u
BUJIBI yCIloBUit Tpyna. [IpoexTupoBanue
pabouunx mecr. /Jlex/

I1K-6

m.6

6.2

Opranuzanus padoThl KOJUIEKTHBA
ucnonuureneil. [Ipaktuueckoe 3ausaTHe
Mp/

IK-6

n.6

6.3

Opranuzanus padoThl KOJUIEKTHBA
ucnonuureneil. [loaroroska k
npakTUuecKoMy 3ausaTuio /Cp/

[K-6

n.6

Paznen 7.

m.6

7.1

OcHOBHBbIC IOHATHS U CYLIHOCTb
yHnpaBJjeHHsl HepCOHAI0M. MecTo U poilb
yIpaBJIeHHsI IEPCOHAJIOM B CHCTEME
yIpaBjeHUs opranusaunueil. OCHOBHbIE
TMOHATHSA, HEJIU U METOABI YITPABJICHUSA
nepcoHanoM. OyHkuun

yIpaBieHUs HepcoHanoM. [IpuHnunsl u
METO/bI YIIPABJICHHS IIEPCOHATIOM.
TexHosorus ynpasiaeHus IEPCOHAIOM B
OpraHu3alnyy. Y4eT HallMOHAIbHOTO
MEHTAJIMTETa B IPOLIECCE YIIPABICHUS
nepcoHanoM. /JIex/

I1K-6

m.6

7.2

OCHOBHBIE TOHATHUS U CYIIHOCTb
yIpasieHus nepconanoM. [Ipaktudeckoe
3anstue /Tp/

I1K-6

m.6

7.3

OCHOBHBIC MTOHSTHS M CYLIHOCTh
yIpasJeHus epcoHanoM. [1oaroroBka k
npakTuieckoMy 3ansturo /Cp/

I1K-6

.6

Pasznen 8.

.6




8.1

KoHTposb 1 oneHKa KavecTBa padoT 8 4 I1K-6 .6
ucnoaHATeNei. OcymecTBIeHHe
PYKOBOJCTBA pabOTOH ITPOU3BOJICTBEHHOTO
y4acTka.

OmnepaTuBHOE BBISIBJICHUE U YCTpaHEHHE
MPUYUH X HApyIICHHUs TPOBEpKa
KauecTBa BHIMOIHEHHEIX padoT. KoHTpons
COOJIOICHNUST TEXHOIOTHIECKHX
MPOLIECCOB.

O0ecneueHue NPaBUILHOCTH U
CBOEBPEMEHHOCTH 0(OpMITCHUS
TEPBUYHBIX

JIOKYMEHTOB. BpINosiHeHHE 10J105KeHUH
JeficTBYIOMIEH CHCTEMBI MEHEIXKMCHTA
KadecTBa. BeinonHeHne nosoxeHui
JeficTBYIOMIEl CHCTEMbI MEHEIXKMCHTA
kadecTBa. Pa3paborka u opopmieHue
TEeXHUYECKOU oKkyMeHTanuu. /JIex/

8.2

KouTpons 1 olieHKa kayectBa pabot 8 4 [1K-6 .6
ucnojHuTenel. IIpakTuieckoe 3aHsITHE
Mp/

8.3

KouTpons u olieHKa kayectBa paboT 8 8 [1K-6 .6
ucnonuureneil. [loaroroska k
MpakTUUIecKoMy 3ansaTuio /Cp/

[3auer / 8 TIK-6 m.6

5. ®OHJ] OHEHOYHBIX CPEJCTB

5.1. KoHTpoJbHBIE BONPOCHI H 3aJaHUA

TunoBblie KOHTPOJIbHbIC BOIIPOCHI:

CoNoOAWNE

NNONNNNNNNNRPRPRRRERRRERRR R
ORWNRPRPOOONOUNMNWNERERO

JaiiTe onpeneseHne NOHATHIO «OPTaHU3aLMs
ba3oBbIe 3aKOHBI YIIpaBJICHUSI OpraHu3auein
ba30Bble IPUHIMIIBI YIIPABJIEHNS OPraHU3aluen
CyOBeKT 1 00bEKT OPraHU3alUOHHOMN TSI TEIIbHOCTH.
®DakTOpbl BHYTPEHHEN CPEIbl OpPraHU3aluH.
@DakTOpBI BHEWIHEN CpeAbl OpraHU3aIUH.
XapakTepHble 0COOEHHOCTHU TPYIIIHI.

[Ipu3HaKy KOJUIEKTHBA.

Craauu popMHUpPOBaHUS U Pa3BUTHS KOJUIEKTUBA

. 'opu3oHTanpHOE pa3aencHue Tpyaa

. BeprukanbHoe pasaeneHue Tpyaa.

. [IpuHIUIIBI TOCTPOEHUS OPraHU3ALMOHHBIX CTPYKTYP YIPABIICHHUS.

. lleHTpanu3anus U JeUEeHTpAIA3aLUs YIIPABICHHUS OPraHU3alueH.

. Buapl opranu3aiimoHHbBIX CTPYKTYp yIpaBjieHUs: TMHEeHHas!, QyHKIMOHAIbHAS, JUBU3UOHHAS.
. Buzibl OpraHu3allMOHHBIX CTPYKTYP YIIPABJICHUSA: IPOCKTHAS, MaTPUYHAsL.

. I[IpaBuna popMynupoBKH 1iesiel U 3a7a4 CTPYKTYPHOTO NMOAPA3/I€ICHUS IPEAPUITHSL.
. Kpurepuu BeiGOpa onTUManbHOM CTPYKTYpHI HOApPA3IeICHUS.

. IIpuémel 1 METOBI YIIPaBIEHUS KOJUIEKTUBOM UCIIOJIHUTEIEH.

. IloHsiTHE M BUIBI YCIIOBUH TPYAA.

. OyHKIUH yIPABJICHUS IEPCOHATIOM.

. [IpuHIUIIBI yIIpaBICHUS IEPCOHAIIOM.

. MeTonpl yrpaBiieHHs IEPCOHAIOM.

. JlaiiTe onpenenenne nepUHULMNA KOHTPOIb.

. Bugel koHTpOIS.

. OYyHKIUHA KOHTPOJIA.

5.2. Tembl NUCbMEHHBIX PadoT

He npeaycMoTpeHbI

5.3. ®oH/ OLICHOYHBIX CPECTB




IIpumepHBIe BONPOCHI, TECTOBBIE 32/1aHUA U T.A., BBIHOCHMbIE /ISl oeHKH copmMupoBanHocTH KomneTennun [TK-6
1. Teopust 1eIUT Bce MOJHOMOYHS HA ...

a) popmanbHbIe B He(hOPMATHLHBIC

0) TEXHOJIOTHYECKHE 1 YIPaBICHIECKUE

B) MaTepraNbHbIC M HH(POPMAIIHOHHEIE

T) TUHEHBIE U (YHKINOHATIHHEIC

2. InBU3HOHAIbHASA CTPYKTYPA MO3BOJIsSET 00€eCeYnTh ...

a) OPMEHTAIMIO OCHOBHBIX IIPOU3BOJCTBEHHBIX €MHHI Ha PHIHOK

0) MOJIHYIO IPO3PaYHOCTh B PACIpEIe/ICHUN 00s3aHHOCTEH

B) THOKOCTH B MCIIOJIb30BaHUH BEICOKOKBTU(HIIMPOBAHHBIX CIICIIMAIUCTOB

r) OBICTPYIO Pa3paOOTKy HOBBIX M3JIEJIUH ISl IPOU3BOACTBA

3. IIpo6ema ompeneeHnsi HOPMBbI YIPABJISEMOCTH COCTOUT B ONpeAeJIeHHH YHCIA ...

a) 3aMeCTHTeNeH Y AUpeKTopa

0) pyKoBOAWTENEH CHCTEME yNpaBiIeHNS (PyHKINOHAIBHBIX OTIEIOB, KOTOPBIMU MOJKET YCIEIIHO yNPABIATh OANH 3aMECTUTEINb
B) NMOJYMHEHHBIX Y OJTHOTO PYKOBOIHTEIS

4. OpraHnu3aliioOHHasi CTPYKTYpa cOBpeMeHHO# opraHu3auuu GopMupyeTcs HCXOAA U3 ...
a) MaTepHaTBHBIX BO3MOKHOCTEH BIIaJEIbIEB (PUPMBI

0) ombITa ¥ 3HAHUH PYKOBOIUTEILSA

B) celM(pHKK OpraHn3aliy, ee MacIITa0oB U IIPHHATOM CTPAaTErHy pa3BUTHUS

F) 3HAHUS MMOJIOKECHUA ACJT B APYTUX aHAJIOTUYHBIX OpraHU3alusax

5. J/IuHeiiHO-(pyHKIINOHAJBLHAS CTPYKTYPA He MOKeT 00ecleYMTh ...

a) OBICTPYIO Pa3pabOTKy HOBBIX U3CTHIA

0) ObIcTpOE MPOXOrKACHHE HH(DOPMALIMH CBEPXY BHH3

B) KOHTPOJIb CHYDKEHHUS H3JIEPIKEK

T') YETKOCTb U SICHOCTh B PaclpeAeiIeHIN 00s3aHHOCTEeH

6. ®yHKUMHU yNIPaBJIeHHUS 1ePCOHAJIOM NPEeACTABJISAIOT CO0O0H ...

7. YnpaBieHue MepcoOHAJIOM — I3TO ...

8. KajpoBasi moJIMTHKA MpeINPUSTHS — 3TO ...

9. 'opuszoHTaIbHOE pa3jiejieHue TPyAa — 3TO ...

10. BepTukajiibHOe pa3jejieHde TPyaa — 37O ...

Ipo6emHo-3HaunMasi 3ana4a (IIK-6.2, 6.3) «I[IpoekTHpPOBaHUEe OPraHU3ANMOHHOMN CTPYKTYPbI MICOKOMOUHATA»

1. CIpoeKTHpyHTe OpraHM3alMOHHYI0 CTPYKTYypy YIpaBieHHS MsICOKOMOMHAaTa, BbIOpaB OJWH M3 THUIIOB
OPTaHM3AIIOHHON CTPYKTYPBHI YIPABICHUS AJIsI pPHIOOIPOMBICIIOBOTO IPEIPHUSTHS, 0O0CHOBAB CBOH BBIOOpP (IpenMyIecTBa
HEJO0CTaTKH).

2. CocTaBbTe KOHKPETHYIO CXEMY OpPTraHU3allMOHHON CTPYKTYpbI YIPaBJIECHUSI.

3. Omnpenenure mnepedeHb (YHKIHOHATIBHBIX TOAPA3ACICHUN OpraHMW3alyy, TepedyeHb (QYHKIMOHATBHBIX 3a7ad U
MOJTHOMOYHA, KOTOPBIMU O0JIAHAI0T JaHHBIE TTOAPA3ACICHUS WU CIICIIHATICTEL.

4., PasrpaHudbTe MOJTHOMOYHMS MEXKAY COTPYTHUKAMH OJTHOTO U3 (PYHKIMOHAIBHBIX ITOIPa3ieiICHUH.

5. Pa3zpaboraiiTe JOMKHOCTHYIO HMHCTPYKIMIO MO OJHOW W3 JODKHOCTEH, MMEIOIIMXCS B Balleld OpraHu3alluy,
PYKOBOJCTBYSCH Clenyromeii popmoii.

6. [Mpoananusupyiire 3pHeKTHBHOCTh Pa3IMUHBIX OPraHU3ALMOHHBIX CTPYKTYP YIpAaBJIECHHS AJSI PHIOOIPOMBICIOBOTO
NPEAIPUATHS.

Keiic (ITIK-6.2, 6.3)

Yacto paboTojaresid MUTAIOT WIUTIO3MIO, TOJIarasi, YTO MOJIOJIbIC JIFO/IM, HA3HAYCHHBIE UMU HA YIPABICHYECKUE MO3UIUH, HE
UMCIOIIUE HU OIBITAa pabOTHI, HA 00pa30BaHMs, HU MPOPECCHOHATIBHBIX KOMIICTCHIIUH, IPUHECYT B KOMIIAHUIO CBEXHUE HJICH,
SHEPIHI0, BCAYECKU OYAyT CIOCOOCTBOBATH €€ MpolBeTaHuio. Ha npakTrke HaOIr0AaeTCs MPSIMO IPOTUBOIIONIOKHAS KAPTHHA.
Onncanue CUTyalnuu

B xoMmaHuI0 Ha JODKHOCTH PYKOBOJIUTEIS PEKJIAMHOTO OTHeNa Obliia MPHUHATA MOJOast AeBYyIIKa 25 et pogom u3 Kyrancu,
OKOHYMBIIAS KyJWHApHBIH TexHUKyM. OmbiTa paboThl y Hee He ObLI0. Ho reHepalbHBIN TUPEKTOpP OYeHb HACTAHWBaj Ha e
npuHsaTHd. J[0 ee mpuxoga B PEeKIIaMHOM OTaeie pabortand Tpu deiaoBeka. OTAeNn YCHCNIHO CIPaBIICS C MOCTABICHHBIMU
3amadamu. [IpuHOCHI TpUOBIIL. 3aka3uuku ObUIH JOBOJIBHBL. CrycTsl Toj mTar Obul pa3ayT go 10 denoBek, oTaen cran
y6BITO‘-IHBIM. BOJ’[BIHaf{ qacTb KJIMCHTOB ymna K KOHKypeHTaM.

Kakoe peuieHue Bbl MOIJIH Obl PENJI0KUTh, YTOOBI HCIIPABUTH CUTYaLUI0?

5.4. IlepeueHb BHI0B OIIEHOYHbIX CPEJICTB

Ompoc (ITK-6.1). PaznoypoBHeBbie 3amaaun 3aaanus (I1K-6.2, [1K-6.3). Tect (I1K-6.1, I[1K-6.2, TTIK-.3)

6. YHEBHO-METOANYECKOE U THOOPMAIIMOHHOE OBECHHEYEHUE JUCHUIIIUHBI (MOAY JIST)

6.1. PexoMeHnayemasi JuTeparypa




1. MenemxmenT :  yaeOHuk s By3oB/ FO. B.KyswemoB [u ap.]; mom  pemakuuei
10. B. Ky3nenoBa. — Mocksa : M3narensctBo FOpaiit, 2023. — 448 c. — (Bricmee obpa3oBaHue). —
ISBN 978-5-534-03372-4. — Texkct : snexktpoHHbIid // OOpazoBarenbHas miaatdopma FOpait [caiit]. —
URL: https://urait.ru/bcode/511207

2. Kysnenos, 0. B. Teopust opranuzamuu : yueOHUK ¥ mpakTukyM s By30B / 1O. B. Ky3neros,
E. B. MensixoBa. — 3-e u3f., nepepad. u jnom. — Mocksa : U3narensctBo FOpaiit, 2023. — 351 c. —
(Beiciiee ob6pazoBanue). — ISBN 978-5-534-02949-9. — Texkcr : anmekTponHblii // OOpa3zoBarenbHas
miatdopma Opaiit [caiir]. — URL: https://urait.ru/bcode/510680

3. Yepuomopuenko, C. M. TlnanupoBaHue W MPOCKTUPOBAHKWE OpPTraHU3AIUH : yueOHOE Imocooue s
By30B/ C. U. YUepnomopuenko. — 2-¢ um3a. — Mocksa : M3garenbctBo HOpaiit, 2022. — 221 c.—
(Beicmiee oOpazoBanme). — ISBN 978-5-534-11222-1. — Tekct : anektponHblii // ObOpazoBaTenbHas
wiatdopma FOpaiir [caiit]. — URL.: https://urait.ru/bcode/495648

4. VYnpaBieHue NnepcoHalioM : Y4eOHMK M MPAaKTUKyM aisi By30B/ A. A. JluTBuHIOK [U Ap.]; mox
penaknueir A. A. JlutBuHtoka. — 3-¢ u3l., nepepad. u gom. — Mocksa : U3mparensctBo FOpaiit, 2023. —
461 c. — (Beiciee oOpasoBanme). — ISBN 978-5-534-14697-4. — Tekct : SIeKTpOHHBIA //
OopasoBarenbHas miardopma FOpaiir [caiit]. — URL: https://urait.ru/bcode/510735

5. Koprosa, M. A. MeHeDKMEHT opranu3anuu : yaebHoe nocoodue i By30B / M. A. Koprosa. — 2-
€ u3., uctp. u gon. — Mocksa : UznarensctBo FOpaiit, 2023. — 197 c. — (Bricmiee oOpa3oBaHue). —

ISBN 978-5-534-10829-3. — Tekcr : anekTpoHHbId // OOpa3zoBatenbHas miatdopma IOpait [caiiT]. —
URL.: https://urait.ru/bcode/516231

6. Teopuss MeHEKMEHTa : YYeOHMK W TPAKTHKyM Ui aKajJeMU4eckoro OakanaBpuata /
B. 4. AdbanaceeB [u np.] ; orBeTcTBeHHBIN penaktop B. f. AdanackeB. — 2-¢ usn., nepepad. u jgom. —
Mocksa : U3natenberBo FOpaiit, 2022. — 665 c. — (bakanaBp. Akagemuueckuii kypc). — ISBN 978-5-
9916-4368-9. — Tekct : snextpoHHbd // OOpazoBarenbHas miaaTtdopma FOpaiit [caiit]. — URL:
https://urait.ru/bcode/508911

6.2. I[lepeuennb pecypcoB HH(POPMALMOHHO-TEJIEKOMMYHUKALMOHHOM ceTH "UHTepHer"

7. http://www.rhr.ru http://sup.kadrovik.ru/archives.php - uenoBeueckue pecypcebl Poccun
8. http://www.zhuk.net/journal - sxypran «YnpaBiieHre KOMIIAaHUACH

9. http://soc.lib.ru - snexTponnas 6ubnmoreka «Corponorus, [lcuxonorus, YnpasieHue
10.  http://www.gks.ru - ®enepanbHas ciryxk0a rocy1apCTBEHHOH CTaTHCTHKU

11. http://www.aup.ru - aAIMUHHCTPATUBHO-YIIPABICHYECKUI MTOPTA

12.  http://www.hro.ru/hrm - sxypran «YmpasieHue nepcoHaIoM»

13. http://www.hr-journal.ru - snexrponHslii sxypHan «PaboTa ¢ mepcoHanom»

6.3. lHepeuens, HHGOPMAHMOHHLIX TEXHOJIOTHMH

6.3.1 IlepedeHnL MPOrpaMMHOTO 00ecTIedeHHS]

6.3.1.1| Adobe Reader - TTporpamma Jijisi IpOCMOTPA SJICKTPOHHBIX JOKYMEHTOB

6.3.1.2|[ESET Endpoint Antivirus + ESET Server Security - CpeacTBO aHTUBUPYCHOM 3aIIIUThI

6.3.1.3|Google Chrome - Bpaysep

6.3.1.4|Moodle - ObpazoBatenbubiii mopran Outnan GI'BOY BO «AI'TY» B TaikeHTCKO#H 001acTH

6.3.1.5|Mozilla FireFox - bBpaysep

6.3.1.6|Microsoft 365 - IIporpamMmmHoOe obecrieueH e st paboThl C HIEKTPOHHBIMHU JIOKYMEHTaAMU

6.3.1.7|7-zip — ApxuBarop

6.3.2 Ilepeuenb MHGOPMAIMOHHBIX CHPABOYHLIX CHCTEM H PO ecCHOHAJIBLHLIX 023 JAaHHLIX

6.3.2.1|3nekTpoHHO — OMOIHOTEUHAst cucTeMa «JIaHby

6.3.2.2|O0pa3oBarenbHast miardopma «tOpait

6.3.2.3|Lludporoii oOpazoBarensublii pecypc «IPR SMART»

6.3.2.4|HanmonanbHas 6a3a TaHHBIX 3aKOHOATENbCTBA PecyOnnkn Y30ekuctan — Www.lex.uz

7. MATEPUAJIBHO-TEXHUYECKOE OBECIHHEYEHHME JUCIUIIJIMHBI (MOAY JIsI)

7.1|Ayauropust A7s TPOBEJACHMS JICKIIMOHHBIX 3aHATHH ¢ HAOOPOM  JIEMOHCTpPAI[HOHHOTO
00opynoBaHus (KOMIIBIOTEP, 3KpaH, IPOEKTOp), 0o0OpyroBaHHAs HaOOpoM Mebenu (CTOJIBI,
CTYJbs) U pabOYUM MECTOM JJIsl IPENoaBaTesi, JOCKOH MEIOBOM.




7.2|Y4eOHas aynuTopHsl Ul TEKYIIEro KOHTPOJISI U MPOMEXYTOYHOM aTTecTaluy, AJIsl IPOBEACHUS
TPYNIIOBBIX W HMHIUBUAYaJbHBIX KOHCYJIbTAIMi, 00OpyZOBaHHas HabopoM MmeOenu (CTOJbI,
CTYJIbs) M pabOYUM MECTOM JJIsl IPENOJaBaTeNsl, JOCKOM MEIOBOM.

7.3|AymuTopusi Ui TIPOBEACHUS 3aHSATHH CEMHHAPCKOTO THUIMA, Ui TEKYIIero KOHTPOJIS U
MIPOMEXYTOYHOHM aTTECTAINH, JUIS TPOBEACHUS TPYIIIOBBIX U WHIAMBUAYAIBHBIX KOHCYJIbTAIUI:
obopynoBanHass HabopoM MeOenu (CTOJIbI, CTYNbs1) U pabOYUM MECTOM JUIsl TPEerojaBaTels,

7.4|ITomemeHuss IS CaMOCTOSITCIIBHOM PaOOThI, OCHAIICHHBIC KOMIIBIOTCPHOM TEXHUKOH C
BO3MOJKHOCTBIO MOJKIIIOUEHUS K ceTH «MHTepHeT» M 00ecredeHHbIE JOCTYIIOM K JJICKTPOHHOMN
nH(pOpManMoOHHO-00pa3oBaTeILHON cpene Dunnana.

7.5|ITomenienne st XpaHeHUs ¥ MPOPUIAKTUIECKOTO 00CTyKHBaHUs y4eOHOTo 000pyI0BaHUs

8. METOIUYECKHE YKA3AHUS| 17151 OBYYAIOIIAXCS IO OCBOEHUIO TUCHUILIAHBI (MOY.JIS)

Tapackuna 10.B. Meroauueckne yka3zaHus MO NMPAKTHYECKUM 3aHATUAM IO aucuuIuimHe «TexHomorus
yIIpaBJICHUS] CTPYKTYPHBIMH MOAPA3ACTICHUAMH MPEANPUATHSD) sl OaKamaBpoB OYHON (OPMBI 0O0ydeHUs
HanpasneHust 19.03.03 [IpoaykTel mUTaHUS >KUBOTHOTO MPOUCXOXKACHUS Mpodiuib [ITpoaykTel muTaHus
YKMBOTHOTO MTPOMCXOXKICHUS U BOJHBIX OnopecypcoB — @unman AI'TY B TamkenTckoit oonactu. — http://
portal.astutr.uz/

Tapackuna F0.B. Meroandeckue ykazaHusi 0 CaMOCTOSITEIbHOM paboTe 1o AuCHUIUIMHE «TexHomorus
yIpaBIeHUS CTPYKTYPHBIMU MOJpa3ACIECHUSIMU MPEANPUATUS» 11 OaKanaBpoB OYHOU (OPMBI 00yUeHUS
HanpasieHus: 19.03.03 IIpoaykTel mUTaHUS KUBOTHOTO MPOUCXOXKICHHSA Mpodmib [TpoaykTsl muTaHus
YKMBOTHOTO MPOUCXOXKICHUS U BOJIHBIX OropecypcoB — @unman AI'TY B Tamikentckoit obmactu. — http://
portal.astutr.uz/




IIpuioxenune

K paboueil mporpamMme JUCHUIUIHHEI
«TexHonorus ynpasiIeHUs CTPYKTYPHBIMU
HOJPa3ACIICHUSIMU IPEIIPUATU?

Oco0ennocTu peajamn3anuu PHI[ pU HAJIUYUHA B KOHTUHICHTE oﬁyqamumxca C
OrpaHH4Y¢HHBIMH BO3MOKHOCTHAMMU 3/10POBbA 110 3PCHUIO

B ¢wimmane B pamkax cosmanus Oe30aphepHOil 00pa3oBaTeNbHOW CpEabl NIl O00YYarolmuxcsi ¢
OTPaHUYEHHBIMA BO3MOXHOCTSIMHU 3JIOPOBbS 110 3PCHHUIO OpraHU30BaHbl MH()OPMAIIMOHHBIC YKA3aTEIH C
WCIIOJIb30BaHUEM TaKTWiIbHOro mipudTa mo cucreme bpaitna. Caillt ¢unmuana uMeeT BepCcHIO Ui
CITA0OBUISAIIUX.

1. Peammsanus PITJ] MOXeT OCyIIECTBIISTHCS C MCIOJIB30BAHUEM JTUCTAHIIMOHHBIX TEXHOJIOTHA.

2. Meronnueckue yka3aHus ISl 00yJaroIIMXCsl IO OCBOSHUIO AUCIHUILTUHBI (MOJTYJIs) TIPECTABICHBI
B aynuodopmare.

3. ®opMa TIPOBENEHUS TPOMEKYTOUYHOW AaTTECTAlMM 110 JUCHUIUIMHE YCTAHABIMBACTCS IS
oOyuatomuxcst ¢ OB3 ¢ yueToM MHAMBUAYAIBHBIX MCUXO0(PHU3NUECKHX 0COOEHHOCTEH (YCTHO, MUCHbMEHHO
Ha Oymare, TUCbMEHHO Ha KOMITbIOTEPE, B (hOpME TECTHPOBAHUS | T.I1.).

4. Tlpu mpoBeNEHUH MPOMEKYTOYHOIO KOHTPOJS OOydaromemycs MpH HEOOXOAMMOCTH MOXKET
MIPEIOCTABIISICTCS ACCUCTECHT.

5. Ilpu mpoBeneHUH MPOMEKYTOYHOTO W TEKYIIEr0 KOHTPOJS C HMCIOJIb30BAaHHMEM AaCCHUCTUBHBIX
CPEICTB 00yUaromEeMyCsl TPEIOCTABIISCTCS JOMOJHUTEIBHOE BPEMsI JIJIS TIOJTOTOBKH  OTBETA.

Ocobennoctu peanuzauuu PITJ] npu Haau4um B KOHTHHIeHTE 00y4aIOIIMXCH C
OrpaHMYECHHBIMH BO3MOKHOCTSMHU 310POBbSI 10 CIYXY

1. Peanuzanus PIIJ] MoxeT oCyleCTBIATBCS € UCIIOIBb30BAHUEM JUCTAHIIMOHHBIX TEXHOJIOTHH.

2. [lpy mpoBeneHMHM TPAKTHUECKUX (ITa0OPATOPHBIX) 3aHATHHA TPOWU3BOAMUTCS IyOIUpPOBAHHE
3BYKOBOM CIpaBOYHON MH(POPMALIMU BU3YyaIbHOM.

3. ®opma TpOBEACHUS TPOMEKYTOYHOH AaTTECTallMd 10 IUCIHIUIMHE YCTAaHABIUBACTCS IS
obyuaromuxcs ¢ OB3 ¢ yueToM HHAMBHIyalbHBIX MCUXOPU3UIECKUX OCOOCHHOCTEN (YCTHO, MUCBMEHHO
Ha Oymare, TUCbMEHHO Ha KOMIIbIOTEPE, B GOpME TECTUPOBAHUS U T.I1.).

4. Tlpy mpoBeAEHHWU NPOMEKYTOYHOIO KOHTPOJIsS OOydarolmiemycss MpH HEOOXOAMMOCTH MOXKET
IIPEJOCTABIIAETCS ACCUCTEHT.

5. IIpu mpoBeaeHHH NPOMEXKYTOYHOIO M TEKYILIEro KOHTPOJS C HCHOJIb30BAHMEM AaCCHUCTHBHBIX
CpeAcTB o0yyaromeMycs peoCTaBIIsAeTCs JOTOJIHUTENLHOE BPEeMSs /sl TOATOTOBKH  OTBETA.

Oco6ennoctu peamusanun PII/] npu HaJIM4YuM B KOHTMHICHTE 00y4aKOLIUXCH C
OrpaHH4Y¢HHBIMHA BO3MOKHOCTHMM 3/10POBbH, UMECIOIIUX HAPYIICHUA OIIOPHO-ABUTIAaTEC/ILHOTO
annapara

B ¢umuane B pamkax co3maHusi 06e30apbepHOi 00pa3zoBaTenbHON cpelbl Ui O0y4aroImuxcs C
OTpaHUYEHHBIMH BO3MOXKHOCTSIMHU 3JI0POBBS, UMEIOIINX HAPYIICHHUS OMOPHO-IBUTATEIILHOTO arapara,
KOpIlyca, B KOTOPBIX peau3yercss oOpazoBaTeNbHas JEATEIbHOCTh, YKOMIUIEKTOBAHBI HEOOXOIUMBIM
000pyoBaHUEM sl 00JIETYCHHS OCTYTIA B Ay IUTOPUH U 00CTY KUBAIOIIHE TOMEIICHHS.

1. Peammsanus PITJ] MOXeT OCYyIIECTBIISITHCS C MUCTIOJIB30BAHUEM JTUCTAHITMOHHBIX TEXHOJIOTHMA.

2. Ilpu mpoBeaeHMHM MPAKTHYECKUX (JTaOOPATOPHBIX) 3aHATUH OOECTeUunBaeTCs BO3MOXKHOCTD
OCBOCHHMS MPAKTHUECKUX HABBIKOB oOydaromumcs ¢ OB3 ¢ y4eToM ero MHIWBHAYAIbHBIX (PU3MUECKHUX
BO3MOXKHOCTEHA.

3. ®opMa TpPOBEACHUS MPOMEKYTOYHOW aTTECTAlMM 110 JUCHUIIMHE YCTAHABIMBACTCS IS
obyuatomuxcst ¢ OB3 ¢ yueToM MHAMBUAYAIBHBIX MCUXO(PH3UIECKIX 0COOEHHOCTEH (YCTHO, MICHMEHHO
Ha Oymare, TUCbMEHHO Ha KOMITBIOTEPE, B opMe TECTUPOBAHUS U T.I1.).

4. Tlpu mpoBeeHUH MPOMEKYTOYHOTO KOHTPOJIS 00yJaromeMycsl P HEOOXOAMMOCTH MOXKET
MPEIOCTABIISIETCS ACCUCTEHT.



