Qunuan hedepanbrozo 20cyoapcmeeHHo20 0100HCemHO20
00pazoeamenbHO20 yupercOeHus 6vicuiezo 00pa3oeanus
A «Acmpaxanckuil 20cy0apcmeenHblii mexXHU4ecKuil yHueepcumemy 6

Tawkenmckoii oonacmu Pecnyonuku Y3zoekucman

®AKYJBbTET BBICHIEI'O OBPA3OBAHUA

YTBEPXIAIO
3aMecTHTEb HCTIOJTHUTETLHOTO
AUpeKTOopa

A.C. l:xxymoHoB

Pabouast nporpamMmma JuCHUIIIIMHBI
YnpasJieHue o u3MeHEeHUAM

Hamnpasnenue

38.03.01 Ixonomuxa
IIpoghune Ixonomuxa npeonpusmuil u op2anu3auuil

KBanuduxarms
oakanasp

dopma o0yueHus
OYHO0-3204HAs

ABTOp:!

Crap.npenon. Cumonss JI.



Pacnpez[eneHI/Ie YaCOB IMCHUIIIMHBI 110 CEMECTPpaAM

Cemectp
(<Kypc>.<CemecTp Ha 6 (3.2)

Kypce>) HUtoro

Henens 17

Bun 3anstuit VII PII VI PIT

Jlexknnn 12 12 12 12
[pakTiaeckue 10 10 10 10
HUroro ayn. 22 22 22 22
KonrakTnas pabota 22 22 22 22
Cawm. paboTta 86 86 86 86
HUroro 108 108 108 108




[Tporpammy coctaBmi(u):
Cmap.npenoo. Cumonsn JI.

Penienzent(ni):
ooyenm, Temupxanosa M.7K.

PaGouas mporpamma TUCIUILTUHBI
YnpasJ/ieHue 110 U3MeHEeHUSAM

pa3pabotana B coorBercTBUu ¢ PI'OC BO:
®enepalibHbIN rocy1apcTBEHHBIH 00pa30BaTeIbHbIA CTAHIAPT BHICILIEI0 00pa30BaHus - OaKaaB-

puat no HanpasiaeHuto noarotosku 38.03.01 Dxonomuka (mpuka3 Munoopuayku Poccun ot
12.08.2020 1. Ne 954)

COCTaBJICHA Ha OCHOBaHNH y‘~I€6HOF0 IJIaHa:

38.03.01 Dxonomuka
[Ipoduib DxoHOMUKA NPEANPUATUN U OpraHU3ALUI
YTBEPKACHHOTO YuéHbIM coBeToM MHCTUTYTA OT 21.01.2021 nmporokos Ne 5.

Pabouas mporpamma o100peHa Ha 3acelaHuu Kadeapbl
O01mas 3K0J0TuA U IKOHOMHKA

[Tporokomn ot 25.08.2023 . Ne 1
3ag. Kadenpoit Typcunbdaesa I'.C.

[Ipeacenarens YMC

Jxymonos J1.C.
[Tpotokom ot 26.08.2023r. Ne 4



VII:v38.03.01_ .plx crp. 3

1. IEJIb(A) OCBOEHUS JUCHUATLIAHLI (MOIYJIS)

11

Lenbr0 OCBOCHUS AUCIUILTUHBI Y IIPaBIIEHUE [0 U3MEHEHUAM - ABISICTCS (DOPMUPOBAHHE Y
OyayIllero BbIITYCKHHKA CUCTEMHBIX 3HAHUH O 3aKOHOMEPHOCTSX, MOJENAX, (opMax U Me-
TOJAX OCYILECTBICHUs HENPEPBIBHBIX IUIAHOBBIX U3MEHEHUM B OpraHU3allUM U1 IOBBIIIE-
HUs ee 3((PEKTUBHOCTU MOCPEACTBOM Pa3BUTHUS CIIOCOOHOCTH aJaNlTalul K U3MEHEHUSIM
BHEIIIHEH M BHYTPEHHEW Cpebl, HABBIKOB PEIICHHS BOHUKAIOUIMX MPOOIeM, COBEPIICHCT-
BOBaHUS BHYTPEHHUX B3aMMOOTHOLICHHUM.

2. MECTO JUCHUILIMHBI (MOJYJISI) B CTPYKTYPE OBPA3OBATEJILHOM ITPO-

I'PAMMBI

Huxn (paznen) OI:  |B1.B.

2.1

TpeGoBanus K npeABapUTEJIbLHOMH MOATOTOBKE 00y4alOLIerocs:

2.1.1

YnpasneHue nepcoHanIoM

2.1.2

MenemxmenT

2.1.3

OCHOBEI YHpaBJICHUA HHHOBAIUAMU

2.2

JucuMIIMHBI (MOAYJIH) U PAKTHKH, 1JI KOTOPBIX OCBOCHHUE TAHHOM JUCIHUIIJIMHBI
(MoayJis) He00X0AMMO KAaK NMpealecTBYOIIee:

2.2.1

KOHTpOJIIIMHT Ha IpeANpUATHI

2.2.2

AHTUKPU3HUCHOE YIPaBIEHUE Ha MPEATIPUATUN

2.2.3

busHec-n1aHMpOBaHNE HA NPEAIPUATAN

3. KOMIIETEHIIUM OBYYAIOILIEI'OCs, ®OPMUPYEMBIE B PE3YJIbTATE OCBOEHUS JUCIIUII-

JIMHBI (MOJLYJIST)

IK-3:

Cnoco0eH, Ha ocHOBe aHaJHM3a (PaKkTOPOB M yCJA0BHMII QYHKIMOHUPOBAHMUSA MPEANPH-

sAiTusi, opMUpPOBATHL 000CHOBAHHBIE PellleHUs JJIsl JTOCTHKEHUS] Pa3padOTAHHBIX IeJeBbIX
noKa3zareJjen

3HaTh:

YPOBCHB 1 YCBOCHO OCHOBHOC COACPIKAHHUE, HO HU3JIaracrcid (I)paFMCHTapHO, HE BCCraa MOCIeA0BATCIIbHO, ONPCAC-

JICHUS TTOHSATHI HEAOCTATOYHO YCTKHC, HE UCIIOJB3YIOTCA B KaUCCTBC JOKA3aTCIIbCTBA BBIBO/JbI U 0000-
IMCHUA U3 Ha6J'HO,HCHPIﬁ, JAOIMYCKAarOTCA OIIHOKHU B UX H3JI0OKCHUHU, HETOYHOCTU B UCIIOJb30BAHUU IPE-
METHOI TCPMUHOJIOTUU

ypOBeHI) 2 OIIPCACIICHUA MOHATHI JAacT HEIMOJHBIC, TOIMYCKACT HE3HAYUTCIIbHBIC HAPYIICHUA B IOCJIC10BATCIIbHO -

CTH HM3JI0KEHUs, HEOOJbIINE HETOYHOCTH IIPH HCIIOJIB30BAaHUH HAYYHBIX KaTeropui, (GpopMymnpoBKH
BBIBOJIOB

YpoBeHb 3 |4ETKO U MPABUIILHO JIA€T ONPEICNCHHsI, TOJTHO PACKPHIBACT COJEPKAHHE TOHATHH, BEPHO HCIIOIB3YeT

TCPMHUHOJIOTUIO, IIPHU 9TOM OTBET CaMOCTOHTeJ’IbHHﬁ, HCIIOJIb30BaHbI paHee HpI/IO6pCT€HHI)IG 3HaHUA

Ymers:

VYpoBenp 1 |4eTKO M MPaBMIBHO JaeT ONPEAETICHHUS, IIOJHO PACKPBIBAET COAEP)KaHHE MOHATHH, BEPHO HCIIONIB3yeT

TCPMHUHOJIOTUIO, ITIPHU 9TOM OTBET CaMOCTOHTeJ’IbHHﬁ, HCIIOJIb30BaHbI paHee HpI/IO6pCT€HHI)IG 3HaHUA

ypOBeHB 2 | BELIIOJIHSIET BCE orepanunu, rmoCjaca0BaTCIbHOCTb NX BBIMTOJHEHNUA COOTBETCTBYET Tpe6OBaHI/I$IM, HO ﬂeﬁ-

CTBHE BBIIIOJTHACTCA HEAOCTATOYHO OCO3HAHO

YPOBeHbg BBITIOJHACT BCC OIICpalnH, ITOCICAOBATCIIBHOCTh HMX BBIIIOJHCHHUA AOCTATOYHO XOpOINO MIpOoJayMaHa,

JIEHCTBHE B 1I€JIOM OCO3HAHO

Baaners:

VYposenp 1 |BnazeeT He BceMH HEOOXOIUMBIMHU HaBBIKAMHU, UMEIOIIUIICS OIIBIT (pparMeHTapeH

ypOBeHL 2 |B OCJIOM BJIaJICCT HeOGXOHI/IMLIMI/I HaBBIKAMU /UM UMEET OILIT

VYpoBenb 3 |BiajieeT BCeMHU HEOOXOJMMBIMU HABBIKAMU W/HITH UIMEET OIIBIT




B pesyan

TaTe 0CBOEHHUS IMCUMIIJIMHBI (MOAYJIs1) 00y4AaIOUIUIiCH T0JIKeH

3.1]

3HATD:

3.11

ITK-3.1: ocHOBBI TEOPUH YNPABIECHUS U3MEHEHUSMH U €€ OTIUYUTEIIbHbIE YepThl; Oa30BbIe
KAaTerOpUM U MOHSTHS, XapaKTEPU3YIOLIUE NIPOLECC YIIPABICHUS U3MEHEHUAMU; METOI0JI0-
THIO UCCIIEZIOBAHMS CUCTEMBl M MEXaHU3Ma YIpaBJIeHUs, CIeU(UKY ee IPUMEHEHUS B yC-
JIOBUSAX TUHAMUYHO MEHSIOLIEHCS Cpebl; MPUHIMITBI U METOABI peanu3anun 3¢ (HeKTHBHON
CTPATETUH YIPaABIECHUA U3MEHEHUSAMU; TEXHOJIOIMIO U MOJEIIN YIIPaBICHUs OpraHU3alHOH -
HBIMU U3MEHEHUSAMU

3.2

YMmerh:

3.2.1

[1K-3.2: ¢dopMupoBaTh U3MEHEHUSI M YCTaHABIMBAThH IEJIEBbIE MOKA3aTeNl; OPraHU30BbI-
BaTh MPOIEAYPHI YIPABICHUS U3MECHCHUSIMHU; OIICHUBATH dPPEKTUBHOCTH JCATEIHHOCTH 110
YIPABJICHUIO U3MEHEHUSIMU

3.3

Baagern:

331

HK-3.3ZHpI/IH5{TI/IH 9TUYHBIX YITPABJIICHYCCKUX pCH_IeHI/Iﬁ Ha MHAUBUAYAJIbHOM, OpraHU3alu-
OHHOM U CUCTCMHOM YPOBHAX AJIA JOCTUKCHHUA pa3pa60TaHme OEJICBBIX IOKa3aTeliei

4. CTPYKTYPA U COAEPKAHUE JTUCIHUIIJIMHBI (MO YJIS)

Kopa 3a- | HammenoBanmue pasne- |Ce- Ya- | Komme- | Jlurepary- |Uure| Ilpumeua-
HATHUSA | JIOB M TeM /BHJ 3aHS- |MeCTP COB TeH- pa paKkT HHe
THA/ 10404

Paszngen 1. OcHoBHBIE
TeHJAeHINHU U 3aKOHO-
MEpPHOCTH Pa3BUTHA
opranu3anuu. Conpo-
THUBJIEHHE NIEPCOHAJA
U3MEHEHUsIM U MeTO/IbI
€ro Mnpeo0JeHusl.

11

[TonsiTHE Opranu3anun 6 2 IK-3 m. 6
KaK CHCTEMBbI, CHCTEM-
HBIE CBOMCTBA OpraHu-
3aIHu.

Teopust )KU3HEHHBIX
I[MKJIOB OpraHH3aIlnH.
[TpuauHBI conpoTHBIe-
HUSI U3MEHEHUsIM. Me-
TOJBI TIPEOIOTICHHS CO-

NPOTHUBIICHHS U3MEHE-
HusM./JIex/

1.2

Omnpoc, Tect. KonTpOib- 6 2 IK-3 m. 6
Has pabora /I1p/

13

IToaroroska K 3aHATUIM 6 18 T1K-3 m. 6
CEMHUHAPCKOTO THIIA
IToaroroBka K KOH-
TpoJsibHOM pabote /Cp/

Pa3nen 2. Moaenu op-
raHU3aIUOHHBIX U3Me-
HEHUI.




2.1

Buasl monenei opranu-
3aIMOHHBIX U3MCHEHUH.
Monpens usmenenui K.
Jlesnna. Mogens ynpas-
JICHUSI N3MEHEHHSIMU JI.
I'peitnepa. Teopus E u

IK-3

teopust O opraHuzaiu-
OHHBIX U3MEHEeHUI. Mo-
Jieb IpeoOpa3zoBaHus
ousneca @. ['yusipa u
Jx. Kennu. Moaenn
«KpUBOU Tiepemen» JIx.
Hax. /JIex/

2.2

Ompoc
Mp/

I1K-3

2.3

IToaroroBka K 3aHATUAM

CEMHUHAPCKOI0 THIIA
/Cp/

16

I1K-3

Pa3nen 3. Ctparerun
OCYILeCTBJICHHUSA H3Me-
HeHuil. UHCTPpYyMeHTHI
NPOBEACHUS] OPTraHu-
3allMOHHBIX U3MeHe-
HHH.

3.1

VYnpasneHue usmeHe-
HUSMH U CTpaTeruye-
ckuil MeaemkmenT Oc-
HOBHBIE CTPAaTEruu Op-
TaHU3AIMOHHEIX U3Me-
Henuil Mcrons3oBanue
MOJICNIN «TIEPEXOTHOTO
nepuoaa» Mcnonb3oBa-
HHE MOJIENIN «IIOCTEICH-
HOTO HapaliuBaHUs»
Monens «kEASIER».
Crparerndyeckuii KOHTH-
HyyM. MOHUTOpPHHT U
KOHTPOJIb Mpoliecca u3-
MCHCHMI.
NHcTpymMeHThI poBeie-
HUS OpPTraHU3aI[MOHHBIX
W3MEHEHHIT Ha OCHOBE
MPOLIECCHOTO MO/IX0/1a K
yrpasieHuto. beHumap-
KHUHT. DTarnbl OeHuYmap-
KHMHTOBOTO MPOEKTA.
Konnenmums «Illecth
curmy». [Ipumenenue
cOaraHCcUpOBaHHOM CHUC-
TEMBI ITIoKa3aTenei o
OLIEHKHU 3 (PEKTUBHOCTH
OpraHU3aIMOHHBIX U3-
MeHeHul. /JIex/

I1K-3

3.2

Ompoc /Tlp/

I1K-3




3.3

IToaroroBka K 3aHATHSIM

CEMUHAPCKOro TUIIa
/Cp/

18

IK-3

Pa3znen 4. Pectpykry-
pHM3alus  yIpaBJIeHHUA
komnanuei. IIpoexkru-
POBaHHE OPraHU3aNu-
OHHBIX CTPYKTYP.

41

IlonsiTHE pecTpyKTypH-
3aluu. JTamnsl MpoBee-
HUS PECTPYKTYpU3ALUU
CUCTEMBI yIIPaBJICHHUS.
Opranu3alMOHHBIN aHa-
JIU3 TPEIIPUSITUN.
CBs13b MOJIETIH CTpaTe-
TUU ¥ MOJENIU OpPraHu-
3al[JUOHHOU CTPYKTYpHI.
OcHOBHBIE 3TaIlbI MPO-
eKTUPOBAHMS OpraHN3a-
IIUOHHBIX CTPYKTYp. Oc-
HOBHBIE ITPUHITUIIBI CO3-
naHus 3G PEeKTUBHBIX
OpTraHU3aMOHHBIX
CTPYKTYp. MeTobl 1o-
CTPOCHUS OpTaHU3aIH-
OHHBIX CTPYKTYp. /JIek/

I1K-3

4.2

Ompoc /Tlp/

IK-3

m 6

4.3

IToaroroBka K 3aHATHUAM
CCMHUHApPCKOIro TuIia

/Cp/

16

IK-3

m 6

Paspnen S. Poas ynpas-
JICHYECKOIr0 KOHCYJIb-
THPOBaHUS B IIPOBeJie-
HHMH OPTraHU3ALUOHHBIX
U3MEHEeHUIA.

5.1

CyurHoCTh MOHATHUS
«yIpaBlIeHYECKUI KOH-
caituHry. Oco6eHHOCTH
YIPaBJIEHUYECKOTO KOH-
cynerupoBanus [loaxo-
IIbI K KOHCYJBTUPOBA-
HUIO Opranu3anuii. Me-
TOJIOJIOTHSI KOHCAJITHHTA.
Opranusanus ynpas-
JIEHYECKOTO KOHCYJIbTHU-
poBanus./JIex/

I1K-3

5.2

Omnpoc /TIp/

I1K-3

m 6

5.3

IToaroroBka K 3aHATHAM

CEeMHUHAPCKOT0 THTIA
/Cp/

18

I1K-3

m 6

5.4

/3auer/

6

I1K-3

m. 6

5. ®OH/1 OUEHOYHBIX CPEJACTB

5.1. KoHTpoO/JBbHBIE BONPOCHI H 3a1aHHA




5.1.1. KoHTpoJsibHBIE BOIPOCHI K ceMuHapckuM 3aHsaTusam (ITK-3.1)
1. Ocnoenvie menoenyuu u 3aKOHOMEPHOCMU PA3GUMUSA OP2AHUZAYUU.
[TonsiTHE OpraHM3aly KaKk CUCTEMbI, CACTEMHBIE CBOMCTBA OpraHu3aluu. TeopHs )KM3HEHHBIX
LMKJIOB OpraHnu3auuy. MoJienb )KU3HEHHOTr 0 [IKJIa opranu3aunu JI.I'pelinepa. Moaenb )KU3HEHHO-
ro nukia opranuzanuu M. Anuszeca.
2. Conpomuenenue nepcoHana U3sMeHeHUAM U Memoobl €20 NPeoooleHUsL.
OtHoteHus: pabOTHUKOB K IpeoOpazoBaHusM. [IpUYuHBI CONMPOTUBICHUS U3MEHEHHUSIM. MeTo b
IIPEOOJIEHUS CONPOTUBIIEHNS U3MeHeHusAM. [lenerupoBanue nonHoMounii. OJJHOCTOPOHHHUE IEii-
ctBus. Paznenenne noasHomMounit
3. Mooenu opzanu3ayuoHHbIX U3MEHEHUIL.
Buael Monenei opranu3auroHHbIX n3MeHeHuid. Monenb usmenenuit K. Jlesuna. Mogens yrpasiie-
Husi u3MeHenusamu Ji. ['peitnepa. Teopus E u Teopuss O opraHu3allMOHHBIX M3MEHEHU. Mojenb
npeoOpaszoBanus ousneca @. I'yuspa u J[x. Kemmu. Mogens «kpuBoit nepemen» k. Jak.
4. Cmpamezuu ocyuwiecmenenus usMeHeHuil.
VYipasieHrne U3MEHEHUSIMH U CTpAaTErnYecKuil MeHeJKMEHT OCHOBHbBIE CTpAaTErnu OpPraHU3alloH-
HbIX M3MEHEeHMI lcnosib30BaHue MOJENN «I1epeXOIHOro nepuoaa» Mcmnoiab3oBaHUE MOAEIH «I10-
crenieHHoro HapauBanus» Mogens «EASIER». Crparernueckuid KOHTMHYyM. MOHUTOpPUHI U
KOHTPOJIb MpoLiecca U3MEHEHUM.
5. Hnempymenmul nposedenus op2anu3ayuoHHbIX U3SMEHEHUIL.
NHCcTpyMEeHTBI MPOBEACHUS OpPraHU3allMOHHBIX M3MEHEHUM Ha OCHOBE IPOLIECCHOIO MOAXOJa K
ynpasienuto. Konnenmms «oOydwaromeiicst opranuzammm» [1. Cenre. benumapkunr. Dtambl OeH-
YMapKUHTOBOTO mpoekTa. Konuenuus narencuBHoro o0yuenust A. A. 3onorapésa — U. 5. Jlepne-
pa Konuenuus «llects curm». [Ipumenenne cOanaHcUpOBaHHON CHCTEMBI MOKa3aTeslel JUIsl OLeH-
K1 3((HEKTUBHOCTU OPTaHU3AIIMOHHBIX U3MEHEHHIA.
6. Pecmpykmypu3ayus ynpaeieHus KOMRAHUueil.
[TonsiTue pectpykrypusanuu. Kinaccudukaius BUIOB U METOOB pecTpykTypusanuu. Llenu ympas-
JIeHUs] Pa3HBIMU TUIIAMHU PECTPYKTYpPH3aLUU. OTalbl NMPOBENEHUS PECTPYKTYpPU3ALUU CHUCTEMBI
ynpasieHus. CBsI3b MOJENH CTPATErMH U MOJIETN OPTraHU3allMOHHON CTPYKTYPBHI.
7. Ilpoekmuposanue op2anu3ayuOHHbIX CIHPYKIYP.
OcHoOBHBIE 3Tallbl MPOEKTUPOBAHUS OPTraHU3ALUOHHBIX CTPYKTYp. OCHOBHBIE TPUHIIMIIBI CO3JaHUS
3¢ (HEeKTUBHBIX OPraHU3AIMOHHBIX CTPYKTYP. MeTO bl MOCTPOCHUS OPTaHU3AIMOHHBIX CTPYKTYP.
8. Ponb ynpasnenueckozo KOHCY1bMUpPOBAnUs 6 NPOEEOCHUU OP2AHUZAYUOHHBIX U3MEHEHUIL.
CyIIHOCTb NOHATHUS «yIPaBIEHYECKUN KOHCANTUHT». OCOOEHHOCTH YIPaBIEHYECKOTO KOHCYIbTHU -
poBanus [1oaxoapl K KOHCYJIBTUPOBAHUIO Opranu3anuii. MeTtononorust KoncanTuHra. OpraHu3anus
YIPaBJIEHUYECKOTO KOHCYJIbTUPOBAHUSA.

5.1.2. Bonpocskl K NPOMeKYTOYHOI aTTecTanuM (3a4er)

OCHOBHBIE BOTIPOCHI, BBIHOCHMEIE TSI OIIEHKH chopMmupoBaHHOCTH KomrereHmu [1K-3.1

CIIEAYIOUINE:
1. OcHoBomnomnararomniye moaAXoAbl K YIpaBJIeHUI0 U3MeHeHUusAMU. [IoHsATHE U3MEHEHUI.
W3meHeHus, mpoucxoasire B Ti00anbHoN cpene OusHeca: riodanu3anus, nHGOopMaIMoH-
HOE OO0IIEeCTBO, MOSIBIIEHNE MPUHIMIHAIBLHO HOBBIX OPraHU3AI[MOHHBIX CTPYKTYp, U3MEHe-
HUS B CTPYKTYpE U KauecTBE pabodell CHIIBL.
OcHoBHBIE IPUHIUIIBI CO3IaHUS () PEKTUBHBIX OPraHU3ALNOHHBIX CTPYKTYP.
OCHOBHBIE 3Tarbl IPOESKTUPOBAHUS OPTaHU3ALMOHHBIX CTPYKTYP.
[TonsiTve pecTpyKTypU3allK. JTanbl HPOBEACHUS PECTPYKTYPHU3ALUH CUCTEMBI YIIPaBICHUS
Konuemnus opraHu3aliioOHHOTO Pa3BUTHSL.
Mertobl ananTaiuyMyu OpraHu3aluy K BHEITHEN cpejie.
Hcropus pa3BUTHSI TEOPUH OPTaHU3ALMOHHBIX U3MEHEHUH.
. Cxema nporuecca opranuzanmoHHbix n3aMeHenuii Kypra JleBuna.
10. CuryanmoHHbIe MOJIENH.
11. Teopust camooOyyaroIeicsi opraHu3aluy; MATh YMEHHH, HE0OX0UMBIX 17151 co3aanus Ca-

o
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MOOOYYaIOIIEHCs] OpraHU3aIIHH.

12. ba3oBble NPUHIMIIBI U MIPaBUJIA JUIsl YCIIECHIHOM peanu3any U3MEHEHUH B OpraHu3alyu.

13. ®opmyna uzmenennii bexkxapaa u I'neituepa.

14. Opranu3zanoHHbIC H3MEHEHUS U UX KJIacCU(pUKaLUs

15. Mogenu opranu3anun: «Maru4eckuil Tpe€yrojabHUK», MOAEID «7 S», UX pOJib B
yIpaBJIEHUN U3MEHEHUSMH.

16. Knnaccuduxarus n3aMeHeHHHA.

17. BHenHue ¥ BHYTpEHHUE IPUYUHBI U3MEHEHUH.

18. Tunsl opraHU3alMOHHBIX U3MEHEHUH.

19. I'oToBHOCTH OpraHu3anuii K U3MEHEHUSIM.

20. IIpob6neMbl, CBSI3aHHBIE C U3MEHEHHSIMH.

21. CyniHOCTh TOHATHS «YyIPAaBIEHUYECKHMH KOHCAITHHI». OCOOEHHOCTH YIPABICHUECKOTO
KOHCYJIbTUPOBaHUS

22. TloHsATHE O KU3HESHHOM ITUKJIC OpPTraHU3aIHH.

23. Y)Kv3HEeHHBI! IUKIT OPTaHU3aUN 1 0OCOOCHHOCTH YIPABJICHUS H3MEHEHUSIMH Ha €r0 3Tarax

24. Monienu )KM3HEHHOT0 1IUKJIa OpPraHu3aliH.

25. Mopenb *Ku3HEeHHOTO KA opranu3anuu JI. I'peiinepa.

26. Mognienb ’KM3HEHHOT0 IIMKIIa opranuzanuu M. Anuzeca.

27. Mopnenb opranuzanonHoro passurtus JI. Jlanko.

28. Matpuna «u3MeHEHUEe —COIPOTUBIICHUEY.

29. MeTo/1pI COKparieH s COTPOTHBIICHUSI.

30. CymHocTh MOTUBALMU. BHYTpEHHSS 1 BHEIIHAS MOTHBALHSL.

31. Ilpouecc MOTHBAITUH: CTUMYJIBI U MOTHBEI.

32. Knaccudukanus rpymi. Buasl rpymr.

33. IlpuHnmms! noctpoeHns 3H(HEeKTUBHON YITPABIEHUECKOW KOMaH/IbI

34. Tlpenmy1iecTBa U CyITHOCTh OEHUYMAPKHHTA.

35. TlosnuTHKa OpraHM3aluy B OTHOLIEHUH U3MEHEHUH.

OcCHOBHBIE BOITPOCHI, BRIHOCUMBIE JUIsI OlleHKH chopmupoBaHHOCcTH KommereHmn [1K-3.2 cie-

TYIOIIHUE:

36. YpoBHHU ynpaBieHUs U3MEHEHUAMHU.

37. Tunu4HbIe ONIMOKHU TPU OCYIIECTBICHUH ITEPEMEH.
38..MHCTpyMEHTHI IPOBEIEHUS OPraHU3allMOHHBIX U3MEHEHUH Ha OCHOBE MTPOLIECCHOTO MOX0/1a K
YIIPaBJICHUIO

39. ConpoTHuBiIeHHE TPEOOPA30BAHUSM M MOTUBAITUS K HUM

40. IHmuBuIyapHBIE PEakIiy Ha OpTaHU3aI[OHHBIC TIEPEMEHEI.
41.TTpuuuHBI CONPOTUBIIEHUS U3MEHEHUSIM.

42.JTarnbl BOCIPUATHS U3MEHEHHH.

43. Mopenu ajlanTalyy 4eIoBeKa K OpraHu3allMOHHBIM H3MEHEHUSIM.
44, CTuMynupyromye CUCTEMbI B OpraHU3altu.

45. Buyipl BO3/IEHCTBHI B MPOIIECCE MOTUBAITUH.

46. YripaBiieHHe TPYIIIOBBIM MTOBEIEHUEM B IPOLIECCE N3MEHEHUI.

OcHOBHBIE BOIIPOCHI, BHIHOCUMBIE JIs1 OLIEHKH chopmupoBaHHOCTH KommneTeHiuu [1K-3.3 cre-
JTYFOIITHUE:

47.Conep:xaHue ¥ MOHITHE KOMAH/Ibl B OPTaHU3alIMOHHOM TIOBE/ICHUU.

48. ®opMBI IPOBEACHUS OPTraHU3AIMOHHBIX N3MCHCHHIA.

49. YripaBnenue u3MeHeHUAMHU U 3(PPEKTUBHOCTb.

50. O0BEKTHBHBIC TPEAMOCHUIKH M TUarHOCTHYECKHUE MPU3HAKA HEOOXOAMMOCTH N3MEHECHHU.

50.2. Tembl NMCbMEHHBIX PadoT
50.2.1 IlpumepHnas KOHTpoJIbHasi padora Nel (IIK-3.1, ITK-3.2, [IK-3.3)




Yacts A. Bemmoanaure tecroBbie 3amanust (ITK-3.1, TTK-3.3)

1. IlepeMeHbl, BbI3BaHHBIE HECTAOUILHOCTHIO OOIIMX XapaKTEPUCTHK BHEIIHEH 1 BHYTPEHHEH cpe-
JIbl OpraHu3aluu:

1.pa3Butue

2 .M3MEHEHMUSI

3.peopranuzaius

4.muBepcupuKaIys

2. BHemHel npuYrHON M3MEHEHHI B OpTraHU3aI[iid MOYKET BBICTYIIATh:

1 .BHYTpUTpYIIIOBOH KOH(IHUKT

2.A3MEHEHUE PBIHOYHOW CUTYyalluu

3.0TCTa’I0CTh TEXHOJIOTUM IPOU3BOJCTBA U YIIPABICHUS

4. HECOOTBETCTBHE OPraHU3allMOHHON CTPYKTYPBI LEJSAM YIIPaBICHUS

3. BHyTpeHHel mpuarnHON N3MEHEHUH B OpraHU3aI[ii MOXKET BBICTYIIATh:

1. y)xecToueHue KOHKypeHIuu 1)

2.M3MEHEHHE PHIHOYHOW CUTyalun2)

3.0TCTaNOCTh TEXHOJIOTHI MPOU3BOICTBA U YIIPABICHUA3)

4.13MEeHEHHE YCIO0BUI U CTOMMOCTH IIPUBJICUEHUSI pECYpcoB4)

4. Tun U3MEHEHUM, CBSI3aHHBIX C JEHCTBYIOLIEH B OpraHU3aluy aAMUHUCTPATUBHON METOI0JIOT U -
el, Kor/1a U3BMEHEHUs IpeTepreBaeT B MHPPACTPYKTypa OpraHu3aluy Wik €€ 4acTb — 3TO U3Me-
HEHUS:

1 .BHyTpeHHUE

2.3BOJIIOIIIOHHBIE

3.TEXHOJIOTHUECKHE

4.CTPYKTYPHBIE U CUCTEMHBIE

5. Huzkas pe3ysnbTaTUBHOCTH MEp 10 YIIPABJIEHUIO U3MEHEHUSIMU MOXET OBbITh 00yCIIOBIIEHA!
1.1EMOKpPAaTUYECKUM CTHIIEM YIIPABJICHHUS

2.HeJI0CTaTOYHOM MOTHUBALMEH K 00YYEHHIO Y COTPYIHUKOB

3.BBICOKUM YPOBHEM OPTraHU3AILMIOHHON KYJIbTYpHI

4. ypOBHEM OILIaThl TPYZAA B OpraHU3aluu

6. Jlst mporiecca M3MEHEHUH B OpraHu3aIiy HanOoJiee BakHa CIIEAYIOIIas TOJCHCTEMA:
l.cTparerus

2. TEXHOJIOTUA

3.0praHu3alMoHHas KyJlIbTypa

4.opranuzanvoHHas CTpyKTypa

7. Ocy1ecTBiieHHE MTpoliecca U3MEHEHUH Ha 3Tare 0CO3HaHHs HE00X0AUMOCTH NEpEMEH Mpero-
Jlaraer:

1.co3aHue KOHLEMIUH OyayIero

2.00ecrneyeHre KOMaH/IHOTO MPUHIUIA paboThI

3.ompenenenue c1adbix MeCT paboThl, yTpo3 U BO3MOKHOCTEH

4. pa3paboTKy CUCTEMbI MOTHBAILIMH U MOOIIPEHUI CTOPOHHUKOB NPeoOpazoBaHU

8. OcymiecTBiieHUE MpoIecca M3MEHEHUH Ha 3Tare BHEAPSHU U3MEHEHUH MpeIoaraer:
1.dopmanuzanuio cTpaTeruy peanusaluy nepeMex

2.(hopMuUpOBaHHE TPYIIIBI CTOPOHHUKOB U3MEHEHU I

3.ompenenenne cpoka U pecypcHOM 0a3bl s peau3aiii H3MEeHEHHUI

4. pa3paboTKy CUCTEMbl MOTUBAIIUH U MOOLIPEHNH CTOPOHHUKOB MTPeoOpazoBaHuit

9. MopenrpoBaHue KeTaeMOTr0 COCTOSIHHS OPTaHU3AIMH TIPEIoIIaraeT:

l.mocTpoeHue aepeBa Leei npoeKkTa

2.01peieNICHNEe HallPaBJICHUN pa3BUTH

3.mocTpoeHue 1 aHau3 GYHKINOHATIBHON MOJIENN

4. IepenpoeKTUPOBAHNE CTAPBIX U MPOEKTUPOBAHNE HOBBIX OM3HEC MPOIIECCOB

10. I'naBHO¥ MpUYMHOIN U3MEHEHHI Ha ATare CO3JaHus OPTaHU3aIMH BBICTYIIACT:

1. xpu3uc KOHTPOJIA




2. KpU3HC JUIEPCTBA U PYKOBOJCTBA
3.KpHU3HC BIACTH U CTHJIEH PYKOBOJICTBA
4, KpU3HUC AEMOKPATUUYECKOI0 PyKOBOJCTBA

Yacts b. 3apaun mis pemenns (I1K-3.2)

1. B komnektuBe otaena ogHoro HWU ra3oBoii MpOMBIIIIIEHHOCTH 32 TOJBI COBMECTHOUW pabOThHI
CJIOKHWJIACH XOPOILIXE OTHOIIECHUS MEXKy BCEMHU WIE€HAMH KOJUIEKTHBA. OTAEN YCIEIHO CIIPaBIIIICS
C IOPYYECHHBIMU 3aJaHUSAMU.

B cBs3u ¢ mepeBofoM Ha Apyryro paOoTy cTaporo HayajJbHUKA OT/ENa Ha €ro JIOJKHOCTb ObLI
Ha3HA4eH MOJIOJION YUCHBIH, M3BECTHBII CBOMMH HOBAaTOPCKUMH pa3zpadoTkaMu. CBOIO AEATEIbHOCTD
HOBBIII PYKOBOAMTENb Hauyal C YKPEIUIEHUS TPYAOBOW JUCUMUIUIMHBI Oblja yCTaHOBJIEHA
perucTpanysi BpeMEHHU IpHxoJa Ha paboTy W yXxoaa C pabOThl, BHYTPEHHUX KOMAaHIHPOBOK,
YCTaHOBJICHO BpEMsl MPUEMOB IO JUYHBIM BompocaM. OH 3HAYUTENIBHO PACIIMPWII TEMAaTHUKY
Hay4HBIX MCCIICJOBAaHUN OTIEJA, 3aKJIIOYHUB JIOTOBOPBI C IPOU3BOACTBEHHBIMU OPraHMU3ALUSIMH B
COOTBETCTBUM CO CBOEH HAy4yHOW crenuanu3aunueil. 3ajaHus NOJYMHEHHBIM CTapajics 1aBaTh Kak
MOYHO 0oJiee ToApOoOHO, CYUTAsI, YTO COTPYAHUKH HETOCTATOYHO KOMIIETEHTHBI B JAHHBIX BOIIPOCAX
Y 4TO OHU CTPOTO JOJIKHBI IPUIEPIKUBATHCS HHCTPYKLIUM.

Yepes3 HEKOTOPOE BpeMs 3aKa3uMKH OTMETUIIM yXYALIEHHE KauecTBa HayYHbIX pa3pabOTOK OTena.
B komnexkTuBe yXyAIUWINCH B3aMMOOTHOLUCHMsSI, IOBBICHUIIACH Pa3paKUTEIBHOCTb, HAYAIUCh
KOH(IIMKTHL. PemmB, 4T0 HY)KHO 0340POBUTH KOJUICKTHUB, HAYAJbHUK OTAEA MPEUIOKUI YHUTH Ha
IIEHCHUIO HECKOJIbKUM COTPYIHUKAM, B3IB HA NX MECTO MOJIOJBIX CIIeNUaIucTOB. OHAKO MTOJIOKEHNE
HE YJIy4IINJIOCH.

Bauwe mnenue OTHOCUTEIBHO BO3HUKIIEH CUTYalluy U HAIIPABJICHUH €€ UCIIPaBJICHU?

Ompenenwure:

THUI KOH(JIUKTA;

COCTaB KOH(IUKTYIOLINX CTOPOH;

MOBO/Ibl 1 UCTUHHBIE TPUYUHBI BOSHUKHOBEHHSI KOHQIIMKTHON CUTYaLlUU;

METO/bl U KOHKPETHBIE IyTH pa3pelieHns: KOH(IUKTA.

2. Tpancopmayus opeanu3ayuoHHO20 3HAHUA — CROCOO 00YUEHUS OPeAHUAYUU

Hcxoouvie oannvie. N3BectHo, uro, cornmacHo V. Honaka u X. Takeyuu, CyIIECTBYIOT YEThIpe
cnocoba TpanchopMaiuu popmManTuzoBaHHOTO U HeOPMATH30BAHHOTO 3HaHUS B opranuzanuu: (1)
copanu3anus — U3 HedhOpMaIM30BaHHOTO B HepOpMalM30BaHHOE; (2) AKCTepHAIU3ALUS — M3
HedopMann3oBaHHOTO B ¢opmanu3oBanHoe; (3) komOuHammss — wu3 (GOPMaIM30BAaHHOTO B
dopmanuzoBanHoe; (4) HHTEpHATM3ALNA — U3 (HOPMAIN30BAHHOTO B HE(hOpMaIN30BaHHOE.
Conmanusanms — MPOLECC PacIpOCTPAaHEHHS 3HAHUS W CO3MAaHUs 3HAHHUS He(hOpPMaATU30BAHHOTO,
HalpuMep, paclpoCTPaHSAEMbIX HMHTEUIEKTyaldbHBIX MOJENeH W TEXHHYECKHX HABBIKOB
(momMactepsnsi, paboTas ¢ MacTepamu, 0Oy4JaroTCsl peMecity, He ciymas, a HaOmoIas, moapaxas,
NpakTUKysich. Kimtod kK BoCIpUATHIO He(hOpMaAIM30BaHHOTO 3HAHUS — OIIBIT).

DKcTepHanu3anus — nporecc opopmieHus HepOPMATU30BAHHOTO 3HAHUS B (JOPMATTM30BAHHBIC
KOHLIEMIIMM. OTO KBUHTICCEHIMA TIpollecca CO3/aHHMs 3HAHMS, B pe3yJabTaTe KOTOPOIo
He(OPMATN30BaHHOE 3HAHHWE CTAHOBHUTCS (POPMajIM30BaHHBIM — B BHUje MeTadop, aHAJIOTHIA,
KOHIIeNui, runoTte3 u Mozenel. Ilpouecc mucbMa — 310 npeodbpazoBaHre HEPOPMaTU30BAHHOTO
3HaHUS B 3HAHUE, KOTOPOE MOXKET OBITh BEIpAXKEHO ciIoBaMu. KoMOHMHAINS — TIpoIiece BKITFOUCHUS
KOHIICTIIIUI B CHUCTEMY 3HaHMs. DTOT COoco0 TpaHCPOPMALMU 3HAHUS MOJIpa3yMeBaeT COueTaHHue
Pa3IMYHBIX TOJOXKEHUH (popmanm3oBanHoro 3HaHW. COTPYIHHKH OOMEHHMBAIOTCS 3HAHHUEM U
KOMOMHUPYIOT €ro TMpu TepemnucKe, BCTpedax, TeleOHHBIX pPasroBopax, OOIIEHHH B
KOMIIBIOTEPHBIX CeTSIX M T. [J. VI3MeHeHue KOHGUTypallMu CYIIECTBYOIEH HH(pOpMaIu
MOCPEJICTBOM COPTHUPOBKH, N0OaBIIEHUS, KOMOMHAIMKM M KiIacCUPUKAIMH (HOPMATU30BAHHOTO
3HaHUA (HampuMep, B KOMIIBIOTEPHON 0a3e TaHHBIX) MOXKET MOPOKIaTh HOBOE 3HaHUE. MIMEHHO Tak
MPOMCXOTUT CO3/IaHHE 3HAHUS B IIPOIIECCE CUCTEMATHYECKOTO 00pa30BaHus B yUEOHBIX 3aBE/ICHUSIX.




WuTepHanmu3anus — npoiecc BOIUIOMIEeHNs (popMaTn30BaHHOTO 3HaHUS B Heopmann3oBaHHoe. OHa
TECHO CBSI3aHA C METOAMKON «00y4deHHs Ha mpakTukey. Korjga ombIT MOCpPeICTBOM COLMAIN3AIINH,
HKCTEpHATM3AMN U KOMOWHAIIMKA MHTEPHAINU3YETCS B He(OpMaTU30BaHHOE 3HAHHME JIMYHOCTU B
dbopMe oOmIel HMHTEIUIEKTYalbHOW MOJENM WM TEXHOJOIMYECKOTO HOYy-Xay, OH MpuoOpeTaer
IICHHOCTb.

3adanue. 3yunte copepxaHue U 0COOEHHOCTH BCe CIIOCOOOB CO3/JaHUSI OPraHU3alMOHHOTO 3HAHUS
U rpuBenuTe 1o 2-3 npumepa Tpanchopmaiiu GopMalIn30BaHHOTO U HE(POpMaTU30BaHHOTO 3HAHUS
B J1000# ycIiemHo pa3BuBaroIieiics opranusamuu: (1) conmanuzanus; (2) sxcrepHanmm3anus; (3)
KOMOUWHanus; (4) MHTepHAIU3ALIHSL.

50.2.2 ITpumepnsbie Tecthl (I1K-3.1)
1. Tun u3MeHeHui, CBA3aHHBIX C ICUCTBYIONIECH B OPraHU3alUU aIMUHUCTPATUBHON METO/10JI0TH -
e, Kor/1a U3MEHEHUs IpeTepreBaeT B MHPPACTPYKTypa OpraHU3alluy UK €€ 4acTb — 3TO U3Me-
HEHMSL:
a) BHYTpEHHHE
0) PBOJIIOLIMOHHBIE
B) TEXHOJIOTHYECKHE
') CTPYKTYpPHBIE U CUCTEMHBIE
2. Jlns mpoliecca M3MEHEHUH B OpraHu3aliuy Haubosee BayKHa CIEAYIOas TOJCUCTEMA:
a) cTparerus
0) TexHOJIOTHs
B) OpraHu3allOHHAas KyJIbTypa
T') OpraHu3alroHHas CTPYKTypa
3. OcymiecTBieHre MpoLecca N3MEHEHNH Ha 3Tare BHEJAPSHUS U3MEHEHUH TPEoJaraeT:
a) (hopMaIM3aLMIO CTPATErHH peaIu3aluy NepeMeH
0) bopmupoBaHue rpymITbl CTOPOHHUKOB U3MEHEHHIA
B) OIpe/ieJIeHNe CPOKa U PeCYpCHOM 0a3bl A peain3aliii H3MEHEHUH pa3paboTKy CUCTEMBbI MOTH-
BallMU U MOOIPEHUH CTOPOHHUKOB NMpeoOpa3oBaHU
4. Tun cTpaTeruu U3MEHEHHH, BKIIIOYAIONIEH TOKYyMEHTUPOBAHHBIE 1IETH KOMIIAHUU U CUCTEMY
PELICHUI UX TOCTHKECHUS:
a) pocra
0) KOHKYpEHTHas
B) KOpPIOpaTUBHAs
r) pyHKIMOHANbHAS
5. Kommuiekc Beex mpotiestyp 1 poLeccoB, CBA3aHHBIX C OCYILIECTBICHUEM U3MEHEHHUS:
a) peopranu3anus
0) )KU3HEHHBIHN UK
B) CTpaTerusi "3BMEHEHUH
I') OpPraHU3aI[IOHHOE Pa3BUTHE
6. Tum crpareruu N3MEHEHNH, KOHKPETU3UPYIOIIEH JEHCTBHUS OT/AEIIOB U CIYX0 Ha ypOBHE TIPOH3-
BOJICTBEHHBIX 10/Ipa3JeJICHUN
TIPETPUATHS:
a) JenoBas
0) cokparieHus
B) GYHKIIMOHATIbHAS
T) JUBepcUpUKAIIIH
7. Otan npornecca GOpMUPOBAHUS KOMAH/Ibl, OCHOBAHHBIN Ha B3aMMOAECHCTBUH YJIEHOB IPYIIIHI 110-
cpeacTBoM oOMeHa nHGopMaIueil U ONbITOM, B pe3yJIbTaTe Yero ONpeAessieTcs] pa3Mep rpynnbl Ha
HNPUHIUNAX T00POBOJIBHOTO yYaCTHS:
a) pabouas rpymnmna
0) rceBIOKOMaH 1A
B) HACTOsIIAsg KOMaHa




I') HOTEHIMAJIbHAs KOMaHa
8. dopMa conpoTUBIEHUS U3MEHEHUSM, ITPU KOTOPOI OTKPBITO BBIPAXKAETCSI U 0OOCHOBBIBAECTCS
TOYKa 3pEHHUS COTPYAHUKA:
a) CKphITas
0) oTKpbITast
B) IPYIIIIOBAs
') UHJIMBUTyaJIbHAs
9. Eciu noHnMaHue XapakTepa U3MEHEHUH IPeAIoiaraeT nojlydeHle ero 1noJjib30BaTesIIMU TOUHON
UH(POPMALIUU U €€ CAaMOCTOSITEIBHBIN aHaIN3, JIs IPEOJOJICHUS COTPOTHBIICHUS M3MEHEHUSIM He-
00X0MMO HUCIIOJIBb30BaTh:
a) epeEroBOpkI
0) NpUHYXICHUE
B) MMOJJICPKKY BBICIIETO MEHEIPKMEHTA
I') KOMMYHHKAIMH, IPOrpaMMbl 00y4eHUs
10. MaCTpYMEHT yIripaBlieHUs] N3MEHEHHSIMH, TI03BOJISTIOLINIA TIPOBOUTD PaAUKaIbHbIC H3MEHEHUS
B KJIFOUEBBIX OM3HEC-TPOLIECCaX C LENbI0 JOCTH)KEHUS CYILIECTBEHHOTO MOBBILICHUS IPOU3BOIU-
TEJIBHOCTU M KaYeCTBa, a TAKXKE COKPAIICHHUS 3aTPAT BPEMECHH:
a) yrpaBJieHHE 3HaHUAMHU
0) BeHuUypHOE (PMHAHCHUPOBAHUE
B) PEMHKUHUPUHT OU3HEC-TIPOLIECCOB
T') YIpaBJICHYECKOE KOHCYJIbTUPOBAHHE
50.2.3 Tumnossbie 3anaun (IK-3.3)

3aoaua 1. Ilouemy compyonuxku ne xomam pabomams?
Onucanue cumyayuu
PykoBO/CTBO KPYMHON MPOM3BOJICTBEHHON KOMITAHUM MPUTTIACUIIO BAC B KaueCTBE KOHCYJbTaHTA
JUISL COACMCTBUS B PEIIEHUU MPOOJIeM, CBA3aHHBIX C HU3KOM TOTOBHOCTBIO €€ MepcoHaia K caMo-
CTOSITENILHOM U OTBETCTBEHHOM paboTe. B ycinoBusAX, Korja npeanpusTie Hadaao MaclITaOHYyIo pe-
OpraHM3aIHIo, COTPYIHUKH paboTatoT 0e3 KelaHus, a MPOBEICHHbI HaKaHYHE COIIMOJIOTHYECKOr0
orpoca IoKa3zal HU3KUHA YpPOBEHb YOBJIETBOPUTEIBHOCTU IMEPCOHATAa KOMIIAHUM COJIEpKaHUEM
TpyZJa ¥ €ro oIuiatoil. YpoBeHb TEKy4eCTH KaJpOB U HEBBIXOJ0B Ha paboTy Mo O0JIE3HH OYEHb BBI-
COK, a POU3BOAUTENHLHOCTh TpyJa KpaiiHe HU3Kasl.
PykoBozicTBO cO00IIMIIO BaM, YTO paboTa COTPYAHUKOB OIUIAYMBAETCSI XOPOLIO, BO BCSIKOM Cilydae
HE XYK€, YeM Ha JPYTUX MPEeANpHUITUAX TopoJa, TO3TOMY OHU HE TIOHUMAIOT MPUYMHBI HU3KOH MO-
TUBALlMM NEpcoHasIa. 3aKyIUIEHO HOBOE O0OpYyIOBaHUE, YTO MO3BOJIUJIO CYLIECTBEHHO YJIYUYLIUTh
ycIoBHA Tpyda Ha pabouux MecTax, a epcoHaa Bce BpeMsi HepoBojeH. «Hapon pasbanoBancs u
MIOTEPSIT YyBCTBO peaTbHOCTH. Ha Ipyrux nmpeanpusTHsX i1 padoTaloT B XYAIINX YCIOBHIX — U
BCE JIOBOJIbHBI. JTO UeIoBevecKast HeOJIaroJapHOCTh U CTPEMIICHHE CJIeNaTh TOMEHBIIIE U MOy~ YUTh
no0O0JIbILEY, — TaK MIPOKOMMEHTHUPOBAII CUTYalHIO nupekTop. Bel mpoBenu
pSI MHTEPBBIO C PaOOTHUKAMHU KOMITAaHMH, B XOJI€ KOTOPBIX BBISCHHIIM, YTO, 10 WX MHEHHIO,
PYKOBOJICTBO B OCHOBHOM pelaeT (PUHAHCOBbIE M TEXHUYECKHE BONPOCHI, HE YIS JOHKHOTO
BHUMaHHs TpoOjeMaM paOOTHHKOB, OIIaTa TPyJa IUIOXO CBsi3aHa ¢ padOYMMHU pe3ylib- TaTaMH,
JIFO/IM HE MOHUMAIOT MEPCIEeKTUB MPEANPUATHS U CO CTPAXOM CMOTPST B 3aBTPALIHUNA JI€Hb.
3aoanue
OTBeThTE Ha CIIEYIOIINE BOIIPOCHL:

Kakwne Teoperndeckre moaxo 1l MOTIIA OBl TOMOYb OOBSICHITH BO3HHUKIIIYIO POOIEeMy?

Yro OBl BBl pEKOMEH/IOBAJIM PYKOBOJICTBY KOMIIAHUH CAETATh JJIS UCIIPABICHUS CUTYallun?

3agaua 2

Ha omHOM M3 COBCIAaHWH y TON-MEHEDKEepa OpraHU3alliH, MOCBSAIICHHOM pa3paboTKe CTpaTeruu
pPa3BUTHsI OPraHU3ALUU U IPUOPUTETAM B COBEPLICHCTBOBAHUHU YIPABJICHHs, ObUIO BBICKA3aHO CY-
JICHWE OTHOCUTEIILHO IIABHOM TPOOJIEMBI Pa3BUTHS: «Y HAC IJI0OXas UCIIOJTHUTEIbCKAS JUCITHIT-




nuHa. [let cMpicna cTaBUTH 3a7ja4l TBOPUYECKOTO MOIX0/1a K PEIICHUIO HAIIMX MPOOJIEM B YCIOBUSIX
HU3KOM MCIIOTHUTENbCKON AUCIUIUIUHBL. CTpeMJIeHHE K TBOPUECTBY MOXHO MCIOJIb30BaTh U YaCTO
UCIOJIb3YETCs KaK MPUKPBITHE HECBOEBPEMEHHOTO BBINOJIHEHUA 3a1aHuil. Hafo ycuiuTh KOHTPOIh
Y OTBETCTBEHHOCTH B paboTe mepcoHana. JTo IIaBHOE B HAIIEM CTPATETHYeCKOM pa3BUTHH». Kak
OLICHUBATH ero? SIBisiercs Jau cTpeMIIeHHe K TBOPUYECKOMY MOJIX0/1y MPOTUBOPEYAIIUM JUCITUILINHE
u otBercTBeHHOCTU? [Touemy? Kak nposiBisiercsi.

5.3. ®oH/I OLIEHOYHBIX CPEICTB

OcCHOBHBIE TECTBI, BRIHOCUMBIE [T OLIeHKH copmupoBanHocTy kommerenuuu [1K-3 (ITK-3.1, TTK-
3.2, [1K-3.3) caemyrorrue:

No | ®opmynupoBKa 3a1aHus BapuanTt otBeta
1 | [lepemeHsl, BEI3BaHHBIC HECTAOUIIBHOCTBIO | @) pa3BHTHE
00IIMX XapaKTepUCTUK BHEITHEH U BHYT- | 0) U3MEHEHHS
pEHHEN cpenbl OpraHu3alMM: B) peopraHu3anus
T') TMBEepCUPUKALIUS
2 | BHemHe# npuynHOM U3MEHEHUH B opra- a) BHYTPUTPYIIOBOI KOH(MIUKT
HU3aIMU MOXKET BBICTYMATh: 0) U3MEHEHUE PHIHOYHON CUTYaAIlUU

B) OTCTaJIOCTh TEXHOJOTUH MTPOU3BOICTBA
U yIIpaBJICHUS

') HECOOTBETCTBUE OPTraHU3AIMOHHOMN
CTPYKTYPHI LIEJISIM YIIPaBICHUS

3 | BHyTpeHHel NIPUYUHON M3MEHEHHH B Op- | @) Y’KECTOUCHNE KOHKYPEHLIUH
raHU3aIMU MOKET BBICTYTIATh: 0) M3MEHEHUE PHIHOYHON CUTYalluu

B) OTCTaJIOCTh TEXHOJOTUI MTPOU3BOJICTBA
U yIIpaBJICHUS

') U3MEHEHUE YCIOBUI U CTOMMOCTH MIPH-
BJICUEHUS PECYPCOB

4 | OcymiecTBiieHUE TIpoIlecca U3MEHEHHUI HA | @) CO3/1aHUE KOHIENIUU OyyIIero

JTarne 0CO3HaHMUsI HE0OXOIUMOCTH Tiepe- 0) o0ecreyeHne KOMaHHOTO TPUHITUTIA
MEH MpEANoJaraer: paboThI

B) ONpeiesIeHre cladbIX MeCT paboThl, Y-
P03 U BO3MOYKHOCTEN

T) pa3paboTKy CUCTEMbI MOTHUBAIIMH U TIO-
OLI[PEHUI CTOPOHHUKOB NPeoOpa3oBaHUM

5 | MoaenupoBaHKe )KeIaeMOro COCTOSHHSI a) IOCTPOCHHE JIepeBa IeNIel MPOeKTa
OpraHHM3alUy MPEAIoaraer: 0) orpezieNIeHNE HANIPABICHUI Pa3BUTHS
B) IOCTPOCHHE U aHATH3 (DYHKIIHOHATLHOU
MOJIETH

I') IEPENPOEKTUPOBAHHUE CTAPBIX U IPOEK-
THPOBAHNE HOBBIX OM3HEC- MPOIIECCOB

6 | ['maBHO MpUYMHOW N3MEHEHNH Ha dTare a) KpU3HC KOHTPOJIS

CO3/1aHHsI OpPraHU3alUH BBICTYIIACT: 0) KpU3HC IUJepCTBa U PyKOBOJICTBA

B) KpU3HC BJIACTU U CTUJIEH PYKOBOJICTBA
I') KpU3HUC JEMOKPAaTHYECKOTO PYKOBO-

JICTBA
7 | Huskas pe3yibTaTHBHOCTH MED I10 yIIPaB- | a) AEMOKPATHYECKHM CTHUJIEM YIIPaBICHUS
JICHUIO U3MEHEHUSIMU MOXET OBITH 00Y- 0) HEIOCTATOYHOW MOTHBAIIMEH K 00yde-
CIIOBJICHA: HUIO Y COTPYIHUKOB
B) BEICOKHM YPOBHEM OpPTaHU3AI[MOHHOMN
KYJBTYPBI

I') YPOBHEM OIUIATHI TPYJa B OpraHU3aliu
8 | Komrutekc Bcex nmporeayp 1 IpoLeccos, a) peopraHu3anus




CBA3aHHBIX C OCYIICCTBIICHUEM U3MCHC-
HUYA:

0) KU3HCHHBIN ITUKII
B) cTpaTerus N3MEeHeHU!
I') OpTraHU3aIllMOHHOE PA3BUTHUE

9 | Crpareruro u3MEHEHHH JOJDKHBI pa3pada- | a) HOAYMHCHHbIC
THIBaTh: 0) pyKOBOJIUTEIH
B) OyaylIye ee UCIOTHUTEIH
I') CHEIUATUCTHI B 00aCTH pa3pabOTKH
CTpaTerui
10 | Tun cTpaTernn U3MeHEeHUM, GUKCUPYIO- a) JienoBas
mie crocod TOCTHKEHUSI KOHKYPEHTHBIX | 0) MHTerpanuu
IPEUMYIIECTB KOPIIOPATUBHOIO YPOBHS Ha | B) KOpIOpaTUBHAs
BbIOpPAaHHOM TOBapHOM PBIHKE: r) QyHKIIMOHAIbHAS
11 | Hu3kas pe3ynbTaTUBHOCTD MEp 10 YIIpaB- | a) IEMOKPATHYECKUM CTHIIEM YIIPaBJICHHS
JICHUIO U3MEHEHHUSIMUA MOXET OBITh 00Y- 0) HeTOCTaTOYHON MOTHBALIKEH K 00y4e-
CJIOBJICHA: HUIO Y COTPYIHUKOB
B) BBICOKMM YPOBHEM OpPTraHU3alMOHHOM
KYJIbTYPBI
') YPOBHEM OIUIATHI TPY/a B OpraHU3aIuu
12 | Crpareruto u3MeHeHH TOJDKHBI pa3pada- | a) HOAYMHEHHBIC
THIBATh: 0) pyKOBOAUTENIN
B) OyayIliue ee UCTIOIHUTENN
I') CIIELIUATIUCTHI B 00JaCTH pa3pabOTKU
CTpaTerui
13 | Tun cTpaTerunu U3MEHEHUH, BKIIIOYAIOIIEH | a) pocTa
JIOKYMEHTHPOBaHHbIE [IEJI KOMIAHUU U 0) KOHKYpEHTHast
CHCTEMY PEUICHUN X JOCTHKCHHS: B) KOpIIOpaTHBHAs
r) GYHKIMOHATIbHAS
14 | Tun cTparerun u3mMeHeHuH, GUKCHPYIO-
IIe# croco0 JOCTHKEHUSI KOHKYPEHTHBIX | @) JEoBast
MPEUMYIIECTB KOPIOPATUBHOTO YPOBHS Ha | 0) MHTErpanuu
BHIOPaHHOM TOBAPHOM PBIHKE: B) KOPIIOpAaTUBHAs
r) QyHKIIMOHAJIbHAS
15 | I'pymnmna mrozeit, UMEIOIIHMX BBICOKYIO KBa-
TUUKALUIO B OTPEEIEHHOM 001acTH U a) KOMaHJa
MaKCHUMAaJIbHO MPEIaHHBIX OOIICH 1eTH 0) meneBas rpymmna
JeSITeIbHOCTH CBOEH OpraHu3aIum, 17t B) 3BE€HO YNPaBJICHUS
JOCTIIKEHUS] KOTOPOW OHU I') OpraH yIpaBJICHHS
JeMCTBYIOT COO0IIa, B3AUMHO COTJIACOBBI-
Basi CBOIO padoTYy:
16 | Ynens! > PpeKTUBHON KOMaH/bI:
a) o0yvaroT Ipyr Apyra
0) 3aMEHSIOT JIPYT Apyra
B) JIONIOJTHSIOT APYT JIpyra
') KOHKYPUPYIOT JPYT C APYroM
17 | Dran nporecca hopMupoBaHust KOMaHIbI, | a) pabodvas rpymmna
XapaKTePU3YIOIUICS TOCTUKEHUEM MaK- | 0) IceBIoKOMaH 1A
CHUMaJIbHOM CIUIOUEHHOCTH WICHOB I'PYyIl- | B) HACTOALIasi KOMaHJa
IIbl, B pe3yJIbTaTe 4ero KOMaHa JOCTUra- | I') MOTEHIMaIbHast KOMaHaa
€T €JMHOMBICIINS U
dopmupyrorcs 3¢ PeKTUBHBIE TOBECHYE-
CKUE MOJIEIIH:
18 | Oram nportecca hopMUPOBaHKS KOMaH/IbI, | a) pabodas rpyria




XapaKTEPU3YIOIIUHCS JOCTHKEHHEM MaK-
CUMAJIBHOH CINIOYEHHOCTH YJICHOB TPYII-
IIbI, B PE3YJIbTATE YeTr0 KOMaH/a JOCTHTa-
€T eIMHOMBICITHSI 1

dbopmupyrorcs 3¢ heKTUBHBIE TOBEACHYE-
CKHE MOJICTIH:

0) rceBIOKOMaH 1a
B) HacTOsIIIasi KOMaH 1a
I') OTEHI[MaIbHasl KOMaH/1a

19

MakcuManbHas MMPOU3BOAUTCIIBHOCTL KO-
MaHJbI JOCTHUIa€TCs Ha dTallC:

a) paboyeii rpymmsl

0) ICeBIOKOMAaHIbI

B) HACTOSIIECH KOMaH/IbI

T') TOTCHITUATBLHOW KOMaH/IbI

20

Co3HarenpHble IeiiCTBUS WM Oe31eicT-
BUSI YEJIOBEKA, HAMPABJICHHBIE HA 3aTATH-
BaHHE MMPUHATHS U PEATH3allUN TEX WIIN

WHBIX PEIICHUI B OPraHU3aINH:

a) YKIIOHEHHUE

0) kKommnpomucc

B) COIIEPHUYECTBO
I') COIIPOTUBIIEHUE

5.4. Hepeqeﬂb BHU/AOB OLCHOYHBIX CPEACTB

Onpoc (TIK - 3.1)

Tecmuposanue (I1K-3.1, I1K-3.2, I[1K-3.3)
Konmponvnas paboma - (IIK-3.1, I[1K-3.2, I1K-3.3)
Tunosas 3adaua — (IIK-3.3)

6. YHEBHO-METOANYECKOE U THOOPMAIIMOHHOE OBECIIEYEHHUE JUCIHA-
IIVIMHBI (MO YJISA)

6.1. Pekomenayemas qureparypa
6.1.1. bpascnuxos, M. A. YupaBieHnue u3MEHeHUsIMH: ydeOHoe mocobue s BY30B/ M.
A. bpaxuukos, U. B. Xopuna. — 2-e u3j., nepepad. u gorn. — Mocksa: U3narensctBo FOpaidt, 2023.
— 223 c. — (Broicuiee obpazoBanue). — ISBN 978-5-534-14483-3. — TekcT: 351eKTpOHHBII
/I O6pa3zoBarenbhas wiathopma FOpaiit [caiit]. — URL: https://urait.ru/bcode/519591
6.1.2. 36, A. T. YupaBineHre U3MEHEHUSIMH: Y4eOHUK U MpakTHUKyM Juist By30B / A. T. 3y0. — Mo-
ckBa: M3narenscTBo FOpaiit, 2023. — 284 ¢. — (Bricmiee o6pazosanue). — ISBN 978-5-534- 00490-
8. — Tekcr: osnextpoHHblt // OOpasoBarenbHas miuardopma IOpaiit [caiit]. — URL:
https://urait.ru/bcode/511106
6.1.3. Kopomkos, O. M. YnupaBneHue H3MEHEHUSAMH: Y4eOHHK W TPAKTUKyM JJIsi BY30B/D.
M. Kopotkos, M. b. XKepnakosa, T. FO. Kporenko. — Mocksa: U3natensctBo FOpaiit, 2023. — 278
c. — (Beicmiee obpazoBanue). — ISBN 978-5-534-02315-2. — Tekct: 3nexTpoHHbI // Obpa-
3oBaTenbHast miardopma FOpaiit [caiit]. — URL: https://urait.ru/bcode/511071
6.1.4. Omeapyxuna, H. C. COBpeMEHHBI! CTpaTerH4eCKnuil aHaJIN3: YUeOHHUK U IPAaKTUKYM JJIs BY- 30B
/ H. C. OtBapyxuHna, B. P. Becuun. — Mocksa: U3narensctBo FOpaiit, 2023. — 463 ¢. — (Briciiee

obpazoBanue). — ISBN 978-5-534-14975-3. — Tekct: snexkrponHslii // OOpa3oBarenb- Has
mwiargopma FOpaiit [caiit]. — URL: https://urait.ru/bcode/511127
6.1.5. Cnusax, B. A. YupapieHue u3MeHeHUAMHU: y4eOHUK a7 By30B / B. A. CnuBak. — Mocksa:

NznarensctBo FOpaiit, 2023. — 357 ¢. — (Bricmiee ob6pazopanue). — ISBN 978-5-534-03358-8.
— Texkct: osnextponnsii // OOpa3oBarenvHas 1atdopma IOpaiit [caiit]. — URL:
https://urait.ru/bcode/511332

6.1.6.Capamosyes, FO. 1. YnpaBieHue W3MEHEHUSMU: YUYEOHUK W TMPAKTHKyM s By30B/ O.
H. CaparoBueB. — Mocksa: U3narensctBo FOpaiit, 2023. — 409 ¢. — (Bricuiee oOpa3oBa- Hue). —
ISBN 978-5-534-03111-9. — Tekct: anextponHbIi // O0pa3oBaTenbHas miardopma FOpaiir [caitr].
— URL: https://urait.ru/bcode/511885

6.2. IlepedyeHn pecypcoB HH(POPMALMOHHO-TEJIEKOMMYHUKAIIMOHHOH ceTH « UHTepHEeT»

6.2.1. https://economy.gov.ru/ - OdunmanpHbIi caiiT MUHHCTEPCTBA SKOHOMUYECKOTO pa3BUTHs PD



https://urait.ru/bcode/519591?utm_campaign=rpd&utm_source=doc&utm_content=ec20242d93f4c651223cd58bb37163e9
https://urait.ru/bcode/511106?utm_campaign=rpd&utm_source=doc&utm_content=ec20242d93f4c651223cd58bb37163e9
https://urait.ru/bcode/511071?utm_campaign=rpd&utm_source=doc&utm_content=ec20242d93f4c651223cd58bb37163e9
https://urait.ru/bcode/511127?utm_campaign=rpd&utm_source=doc&utm_content=7d1260d0d32a1a569190a76afc07fd66
https://urait.ru/bcode/511332?utm_campaign=rpd&utm_source=doc&utm_content=ec20242d93f4c651223cd58bb37163e9
https://urait.ru/bcode/511885?utm_campaign=rpd&utm_source=doc&utm_content=ec20242d93f4c651223cd58bb37163e9
https://economy.gov.ru/%20-%20Официальный

6.2.2. https://astrastat.gks.ru/ - Odunmansuelii caiit Yupasneaus deaepanbHoi Ciy)0Obl rocyaap-
CTBEHHOM CTaTUCTHKH M0 ACTpaxaHCKoW o0nacTy u pecyomuke Kammpikus

6.3. [lepeyenb HHGOPMAITHOHHBIX TEXHOJIOTHii

6.3.1. IlepeuyeHs MPOrpaMMHOro odecriedeHust

6.3.1.1 Adobe Reader - [TporpaMma ajist mpocMOTpa JIEKTPOHHBIX TOKYMEHTOB

6.3.1.2 ESET Endpoint Antivirus + ESET Server Security - CpencTBo aHTUBHPYCHO# 3aIUTHI

6.3.1.3 Google Chrome - Bpaysep

6.3.1.4 Moodle - O6pazoBarenbhblii noptan @umnan PI'EOY BO «AI'TY» B TamkeHTckoit
obnactu PecniyOivku Y30ekucran

6.3.1.5 Mozilla FireFox - Bpaysep

6.3.1.6 Microsoft 365 - [IporpammHoe obecriedeHue st paboThI C AIEKTPOHHBIMU
JOKYMEHTaMU

6.3.1.7 7-Zip - ApxuBaTop

6.3.2. Hepeqeﬂb ]/IH(l)OpMaIII/IOHHI)IX CIIPaBOYHBIX CUCTEM U l'lpO(l)eCCI/IOHaJ'II)HLIX 0a3 JAHHBIX

3J'IeKTp0HHO — oubnnoreyHas cucrema «JIaHby»

O6pazoBarenbHas maatgopma «FOpaiT»

udposoii o6pazoBarenbHbIii pecypc «IPR SMART»

7. MATEPUAJIBHO-TEXHUYECKOE OBECIIEYEHHUE JUCIHUIIJINHBI (MOJAYJIS)

7.1 Aynuropus JUisl IPOBEACHUS JIEKIIMOHHBIX 3aHATUH ¢ HAOOPOM JIEMOHCTPAL[MOHHOIO
o0opynoBaHus (KOMIIbIOTEDP, SKPaH, IPOEKTOpP), 000py0BaHHAsS HaOopoM Mebenu (CTo-
JIbl, CTYJIbS1) U paOdOYUM MECTOM JUIsl IPENOJaBaTeNsl, JOCKOW MEJIOBOI.

7.2 YyeOHast ayIuTopus Ul TEKYIIEro KOHTPOJIS U IPOMEKYTOUHOM aTTecTaluu, s Ipo-
BEJICHUS TPYIIIOBBIX M MHIMBUYaJIbHBIX KOHCYJIbTALUNA, 000py/I0BaHHAs HA0OpOM Me-
Oenu (CTOJIbI, CTYIBS) M pa00YMM MECTOM JIs TIPETOoJaBaTesl, JOCKOM MEJIOBOM.

7.3 AyauTopus JUIsl IPOBEICHUS 3aHATUH CEMUHAPCKOI0 TUIIA, IS TEKYILErOo KOHTPOJIS U
MMPOMEXYTOUHOM aTTecTaluy, JUIsl MPOBEIEHUSI TPYIIOBBIX U HHIWBUIYaTbHBIX KOH-
CyJbTaluii: 000pyoBaHHasT HAOOPOM Meber (CTOJIbI, CTYNbs) U pa00UYUM MECTOM JIJIst
MpenojaBaTes, J0CKOl MEITOBOH.

74 [lomenieHust 1151 cCaMOCTOATEIbHOW padOThI, OCHAIIEHHBIE KOMIIBIOTEPHON TEXHUKOH ¢
BO3MOKHOCTBIO MOAKIIOUEHUS K ceTH «HTepHeT» U 0OecreueHHbIe JOCTYIIOM K 3JIeK-
TPOHHOUW MH(POPMAIIMOHHO-00pa30BaTeILHOM cpee hunnana.

7.5 [Tomernienue a1 XpaHeHUs! ¥ MPOPHIAKTHIECKOTO 00CIyKUBaHUS yueOHOTro 000pyI0-
BaHUSI

8. METOJNYECKHE YKA3AHMS 151 OBYYATOINXCS 10 OCBOEHUIO JINC-
UATIIAHBI (MOIYJIST)

8.1. Cumonstn JI. YripaBieHHE 110 U3MEHEHUSAM MeToMueCKHE yKa3aHusl Uil IPAKTHYECKHUX 3aHSATHI JJIst
o0Oyuaromuxcs Hanpasiaenus 38.03.01 «Oxonomukay — @unmman AI'TY, 2023.  http://astutr.uz/

8.2.Cumonsta JI. YrpasieHue 1o u3aMeHeHHSIM. MeTOIUYECKIe YKa3aHUs 110 BBITOJIHEHUIO CaMo-
CTOsITeNbHOU paboThl uis oOydaromuxcss no HampasieHuto 38.03.01 «OxoHomukay mpoduib
«DKOHOMHMKA MPEANPUATHIA U opranuzanuiiy Oumman AI'TY, 2023. http://astutr.uz/
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[Tpunoxxenue k pabodei mporpamme
JUCHUITIIUHBI ((praB.HeHI/IC 110 UIBMCHCHUSAM)»

OcobenHocTH peajm3anuu PHI[ pH HAJIUMYIUA B KOHTUHICHTE Oﬁy‘lalOlIII/IXCﬂ C OrpaHUY€H-
HBIMH BO3MOKHOCTAMMU 310POBbLA 110 3PCHUIO

B ¢unumane B pamkax co3manus 6e30apbepHOi 00pa30BaTEIBHOM CPEIbI I 00ydar0- MIMXCS C
OTPAaHMYCHHBIMH BO3MOXXHOCTSIMU 37I0POBbsI 10 3PCHUIO OpPraHW30BaHbl HH(GOPMAIMOHHEIE
yKazareiau ¢ UCMOJIb30BaHUEM TaKTHIIbHOTO mmipudTa 1o cucreme bpaiins. Cailt ¢unuana umeer
BEPCHIO JIJISl CIIA0OBUISIIUX.

Peanmm3zanus PI1/] MokeT oCyleCTBISTHCS € UCTIOIb30BAHUEM JUCTAHIIMOHHBIX TEXHOJIOTHIA.
Metoanueckue ykazanus 751 00yJaromuxcsi 0 OCBOCHUIO TUCIHMILIMHBI (MOAYJIS) IPEICTaBICHBI B
aynuodopmare.

®dopma npoBeAeHUSI TPOMEKYTOUHON aTTECTAIlMU 0 AUCIHUIUIMHE YCTaHABIMBAETCS NIl 00ydaro-
nmxcs ¢ OB3 ¢ yueToM HHANBHIYATBHBIX ICUXO(PU3NIECKUX 0COOCHHOCTEH (YCTHO, MUCbMEHHO Ha
OyMmare, MMCbMEHHO Ha KOMIBbIOTEpE, B (DOPME TECTUPOBAHUS H T.IL.).

[Tpu mpoBeaeHNH TPOMEKYTOUYHOTO KOHTPOJIS 0OydaromeMycsi Ipu He0OXOAMMOCTH MPEAOCTaBIIS -
€TCsl ACCHUCTEHT.

[Tpu mpoBeAeHUH TPOMEKYTOYHOTO U TEKYIIIETO KOHTPOJIS C HCTIOIb30BAaHUEM aCCUCTUBHBIX CPE/ICTB
00yyJaroeMycs IpeI0CTaBIsAETCs JOTOTHUTEILHOE BpEeMs JIJIsl TOATOTOBKU OTBETA.

Ocob6ennoctu peasusanuu PII/| npu HaIM4Yuu B KOHTHHIeHTe 00y4al0IIMXCS ¢ OTPaHNYeH-
HBIMH BO3MOKHOCTSIMH 310POBbSI 110 CIyXY

Peanmmsanus PII/] MOXkeT OCyIIECTBISTHCS C HCIIOIb30BAHUEM TUCTAHIIMOHHBIX TEXHOJIOTUH.
[Tpy mpoBeneHHM MPAKTUYECKUX 3aHATUN NPOU3ZBOAMTCSA NyONMPOBAHUE 3BYKOBOW CIpPAaBOYHOU
uH(pOpMalluu BU3YyaJIbHOM.
®opma npoBeeHUs TPOMEKYTOUHON aTTeCTallMy M0 AMCLUUILIMHE YCTaHABIMBAETCS AJi1 00ydaro-
mmxcs ¢ OB3 ¢ yueToM HHAMBHIYabHBIX ICUXO(PU3NYECKUX OCOOCHHOCTEN (YCTHO, MMCbMEHHO Ha
Oymare, MMCbMEHHO Ha KOMIIbIOTEpE, B (hOpMe TECTUPOBAHUS U T.I1.).
[Tpu mpoBeneHNHN TPOMEKYTOUHOTO KOHTPOJIS 00ydaromeMycst Ipu HeoOX0JUMOCTH MPEA0CTaBIIs-
€TCsl ACCUCTEHT.
[Tpu npoBeAeHUH TPOMEKYTOUHOT'O U TEKYIIETO KOHTPOJIS C UCTIOIb30BAaHUEM aCCUCTUBHBIX CPE/ICTB
oOyyaromemMycs IpeA0CTaBIIsAETCs JOTOJIHUTENbHOE BpeMs JUIsl TOATOTOBKH OTBETA.

Ocobennoctu peasusanun PII/] npu HAJIM4YMM B KOHTHHICHTE 00y4aKOIINXCH C OTPAHUYCH-
HBIMH BO3MOKHOCTHMHU 310POBbS, HMCIOIIIUX HAPYIICHUA OIMMOPHO-ABUIAaTECJIBHOI'0 allImapara

B ¢unnane B pamkax co3nanus 6e30aprepHoii 00pa3oBaTeNbHON Cpeibl I 00ydaro- IUXCS ¢
OTPaHUYCHHBIMH BO3MOXKHOCTSIMH 370POBBSI, WMEIONIMX HapyIICHUS ONOPHO- JBUTATEIBHOTO
ammapara, Kopiyca, B KOTOPBIX pealn3yercs oOpa3oBarelbHas JesTeIbHOCTb, YKOMILJIEKTOBAHBI
HEOOXOIUMBIM O00OpYJIOBaHHEM JJisi OOJIErueHus JOCTyla B ayAUTOPUU U 00- CIIy)KHBAIOIIHe
MOMEIIIECHUSI.

Peanmu3anus PT1J] MOKeT OCYIIECTBISTHCS C HCTIOIB30BAHUEM TUCTAHIIMOHHBIX TEXHOJIOT .

[Tpu mpoBeeHUU MPAKTUYECKUX 3aHATUNA 00eCHeurnBaeTCs BO3MOKHOCTh OCBOCHMSI MMPAKTUYECKUX
HaBBIKOB oOy4arorumcst ¢ OB3 ¢ ydeToMm ero HHAUBHIyalbHBIX (PU3HMUECKUX BO3MOXKHOCTEH.
dopma MpoBEICHUS MTPOMEKYTOTHON aTTECTAIlUH 110 JUCIHUILINHE YCTAHABIMBACTCS I 00ydJaro-
muxcst ¢ OB3 ¢ yueToM HHIMBUAYATBHBIX ICUXO(PHU3NIECKUX 0COOEHHOCTEH (YCTHO, MUCBMEHHO Ha
Oymare, TUCbMEHHO Ha KOMITBIOTEPE, B (JOpME TECTUPOBAHUS U T.I1.).

[Tpu mpoBeneHNM MPOMEKYTOYHOTO KOHTPOJIA O0Y4aromEMyCsl IPH HEOOXOIUMOCTH MPEJOCTaB-
JSIETCST aCCUCTEHT.



