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1. IEJIM OCBOEHMS JMCOUTLINHBI (MOLYJIST)

CdopmupoBaTh KOMIUIEKC TEOPETHMUECKUX 3HAHUW M KOMIIETEHIUH B 00JacTU YIpaBJICHUS
pa3paboTKoil peann3anueli IPOEKTOB B OTPACIIAX

2. MECTO JUCLUILJIMHBI (MOAY.151) B CTPYKTYPE OBPA3OBATEJILHOM

ITPOI'PAMMBbI

Huxn (pa3nen) OII: |B1.B.01

2.1{TpeGoBanusi K NpeIBapuTEeIbHOMH MOATOTOBKE 00y4alomIerocs:

2.1.1| AHanu3 X034iCTBEHHOU AEITENbHOCTH

2.1.2| ®uHaHChl

2.1.3|OcHoBBI (hMHAHCOBO-PKOHOMUYECKUX BBIUUCICHUN

2.2| AucuMniauHbl (MOAYJIH) M NPAKTUKH, VIS KOTOPBIX OCBOEHHE TIaHHOM

AMCHUIIMHBI (MOIYJIs1) HEOOX0AMMO KaK NMpealecTByoliee:

2.2.1{Ouenka 1 ynpaBlieHuE CTOUMOCTBIO MIPEATIPUSATHS

2.2.2|IInanupoBaHne ¥ KOHTPOJIb B YIIPABICHUH OpTaHU3aIUeH

2.2.3|busHec-iaHupoBaHue Ha IPEATPHUITHI

3. KOMIIETEHIIUU OBYYAIOLEI'OCsl, POPMUPYEMBIE B PE3YJIBTATE

OCBOEHMS JUCLUTIJINHBI (MOIY.J15T)

YK-2 Cnioco6eH onpenesiTh KPyr 3aa4 B paMKaXx MOCTaBJIEHHOI 1eJIH U BLIOUPATh
ONTUMAJIbHBIE CIIOCOOBI UX pellleHHs], UCXOSl U3 AelCTBYIOIIUX NPABOBBLIX HOPM,

HMEIOIIMXCS PECYPCOB M OTPaHUYeHH I

3HaTh:
VYpoBenb 1 |yCBOGHO OCHOBHOE COJ€p)KaHUE, HO W3jaraercs (parmMeHTapHO, HE BCerjaa
MOCJICIOBATEIIbHO, OINPENECICHUSI TOHATHA HEIOCTAaTOYHO YETKHUE, He
UCIIONB3YIOTCS. B KadecTBE JOKa3aTelbCTBA BBIBOJABI W O0OOIICHUS U3
HaOJIOJICHUH, TOMYCKAIOTCS OMMOKHA B UX U3JI0)KEHHUH, HETOYHOCTU B
WCIOJIb30BaHUU MTPEAMETHON TEPMUHOJIOTHH
YpoBeHb 2  |omlpenenieHUs] TOHSATHH  JaeT HEMOJIHBIC, JOMYCKAaeT HE3HAYUTEIIbHbBIC
HApYIICHUS B MOCIIEOBATEILHOCTH U3NI0KEHHUS, HEOObIITNE HETOYHOCTH TPU
MCIIOJIb30BAaHUN HAYYHBIX KaTeropuid, (GOpMyIUpPOBKE BHIBOJOB
VYpoBeHb 3 |4eTKO M MPAaBHJIBHO JACT OMPEACIICHHUs, MOJHO PACKPBIBACT COJCPIKAHUE
MOHSATUM, BEPHO  HCHOJB3YEeT  TEPMUHOJOTHIO, TPU  3TOM  OTBET
CaMOCTOSITeJIbHBIN, MCTIOJIb30BaHbI paHEee MPUOOPETCHHBIC 3HAHUS
YMerTh:
VYpoBeHb 1 |BBIONHSIET HE BCE ONEpalMM  JEHCTBHSA, JIOMYCKAaeT OIIMOKH B
[MOCJIEI0BATEILHOCTH UX BBIIMOJIHEHHUS, NEHCTBUE BBIMOIHIETCS HEIOCTATOUYHO
OCO3HAHHO
YpoBeHb 2 |BBIOJHSET BCE  ONEPaldH, IMOCIEIOBATEIBHOCTh WX  BBITOJHCHHS
COOTBETCTBYET TpeOOBAaHUSAM, HO JCWCTBHUE BBIMONHIECTCA HEAOCTATOYHO
OCO3HAaHO
YpoBeHb 3 |BBINONHSIET BCE OMEPALUU, MTOCIEAOBATEIHLHOCTh WX BBIMOTHEHUS TOCTATOYHO
XOPOIIIO TIPOIyMaHa, IeUCTBUE B IIEJIOM OCO3HAHO
Baagern:
YpoBenb 1 |BmameeT He BCEeMH HEOOXOIUMBIMH  HABBIKAMH, HMEIOIIUHCS  OTBIT
¢bparmeHTapeH
YpoBeHb 2 |B [IETIOM BlajiceT HEOOXOJUMBIMU HABBIKAMU H/HITA UMEET OTIBIT
YpoBeHnb 3 |BiajeeT BceMU HEOOXOUMBIMUA HABBIKAMU /MM UMEET OIIBIT

B pe3ysbTare ocBOeHUSsI AMCUUIJIMHBI (MOIYJIs1) 00yUYAKO M CS J0JIKEH

3.1{3HaTh: CYymIHOCTh MPOEKTHOTO MEHEIKMEHTa W OCHOBHBIE STalbl Pa3BUTHS IIPOEKTa,

COBPEMEHHBIC MPECTABICHUS O MPOEKTHOM KYJIbTYpE; COAEpKAaTEIbHbIE ITAITbl IIPOEKTHOM
nesrrenpHOoCcTH (YK-2.1)




3.2

YMeTb: OIpeneniaTh LEeNb W OCHOBHBIE IIard MNO JOCTH)KEHHIO ITOCTAaBICHHOM IIEINH;
MPUMEHSTh Pa3InuHbIe TEXHUKHU IUTAHUPOBAHMUS eI TEILHOCTH 10 TpoekTy (YK-2.2)

3.3

Baanernb: HaBEIKamMu cOopa ¥ 00pabOTKH MHGOPMAITNHY; TIeIeTIoNIaraHusl, INIAHUPOBAHUS
W OIEHKH pe3yJhbTaTOB MPOCKTAa, MOHUTOPWHTA JEATCIHLHOCTH TO MPOEKTY, COCTABICHUS
npoekTHO# nokymenTanuu (YK-2.3)

4. CTPYKTYPA U COAEPKAHUE JUCHUITJIMHBI (MO YJISA)

Kon
3aHSATHSA

HanmMmeHnoBanue
pa3aesioB U TeM
/BUA 3aHATHA/

CemMmect
p

Yaco
B

Komneren

U

Jlureparyp
a

Hure
pakT

IIpumevanu
e

11

Pazpnean 1.
JBoJonus
MPOEKTHOM
AesITeJIbHOCTH B
Poccum u 3a
pyoOexom.
DOYHKUMOHAJIbHBI
e odJsacTn
MPOEKTHOM
AeSTeJIbHOCTH
(coneprkanue
npoekTa). /Jlex/

YK-2

m 6

1.2

Cemunap /Ilp/

YK-2

m. 6

1.3

IloaroroBka k
cemunapy /Cp/

17

YK-2

m. 6

2.1

Pa3nen 2. Bpems
NpoeKTa,
KOMMYHHKAIIMH
NMpoeKTAa.
Ynpasienne
NepCcoHAIOM
NMpoeKTa,
KOH(JIUKTHI BHYTPH
npoekra /JIex/

YK-2

2.2

CemuHap, penieHue
Pa3HOYPOBHEBBIX
3ajJa4 U 3aJlaHui
/Mp/

YK-2

2.3

IloaroroBka x
CEMUHapy-
JIMCKYCCHUH,
PELIEHHIO
Pa3HOYPOBHEBBIX
3ajJa4 U 3aJlaHui
/Cp/

17

YK-2

3.1

Pa3znen 3. KauecTBo
NMpoeKTa.
HNupopmannonnble
TeXHOJOTHH
NpoeKTa. Y4Yer H
KOHTPOJIb MPOEKTA.
Yupasienue
CTONMOCTBIO
npoekra. /JIex/

YK-2

3.2

CeMuHap, peuieHue

YK-2




Pa3HOYPOBHEBBIX
3a7a4 U 3aJaHui
/Mp/

3.3

IToaroroBka x
CEMUHapy-
JTUCKYCCHUH,
pELIeHUIO
Pa3HOYPOBHEBBIX
3a]1a4 ¥ 3aJaHui
/Cp/

17

VK-2

4.1

Paznen 4. Aynurt
NnpoekTa. 3aKpbITHE
NPOEKTA.
IMocTnpoexkTHast
OLIEHKA, 3a11Ta
NPOEKTA.

4.2

CemuHap, aHanu3
KOHKPETHOU
cutyaruu /Ip/

YK-2

4.3

ITonroroBka K
CEMUHAapy, aHAJIU3Y
KOHKPETHOU
cutyanuu /Cp/

17

YK-2

5.1

Paspeu S.
I'ocynapcrBeHHble
NpOrpamMMsI U
NPOEKTHI (MOPSAOK
pa3padoTKu u
peanu3zanuu, ux
CTPYKTYpa,
MOHMTOPHUHT
peanusanun) /Jlex/

YK-2

5.2

CemMuHap, aHanus
KOHKPETHOU
curyauuu /Ilp/

YK-2

5.3

[Toaroroska k
CEeMHUHApy, aHATTU3Y
KOHKPETHOU
cutyammu /Cp/

16

YK-2

/Ix3amen/

36

YK-2

5. ®OHJ OHEHOYHBIX CPEJICTB

5.1. KoHTpoJIbHBIE BONIPOCHI U 3aJaHUS

e

Haiite onpexnenenue npoekra. [IpuBennre paznuyabie GOpMYTUPOBKU OMPEICTICHHS.
OCHOBHBIE YYaCTHUKH NPOEKTA U UX (PYHKIIHU.

Knaccugukarus npoekTos.

OcHoBHBIE (Da3bl JKU3HEHHOTO LMKJA MpoekTa. Kak onpenensercss *U3HEHHbIN LUK C
TOYKM 3pEHHUS PA3JIMYHBIX YYACTHUKOB IIPOEKTa (3aKa3uMKa, HWHBECTOpPA, KOMAH/]IbI
MPOeKTa)?




oo

10.

11.

12.

13.

14.

15.

16.

17.
18.

19.

20.

21.

22.

23.

24.

25.
26.
27.
28.
29.
30.
31.
32.
33.
34.

KonnenryanpHas a3a mpoekTa, OCHOBHBIC ATAIbl 3TOH (ha3bl.

®a3a MmIaHuPOBAHUS IPOEKTA U €€ OCHOBHBIE JTAIIbI.

@aza peanuzanuy MPOEKTa U OCHOBHbIC (DYHKIMH IO YIPABICHHIO MPOEKTOM B 3TOM
daze.

@a3bl 3aBepIICHHS, IKCIUTyaTallid U JIMKBHJIAIMHM MPOEKTAa M OCHOBHBIC (DYHKIIUH I10
yIpaBJIeHUIO IPOEKTaMU B 3TUX (a3ax.

KakoBbI OCHOBHBIE IPUHLIHUITBI aHAIN3a YPPEKTUBHOCTH NPOEKTOB. [loueMy He0OX0anMO
YUUTHIBaTh (PAKTOpP BPEMEHHU IPH aHaIu3e d3PPEKTUBHOCTH?

Uro Takoe AUCKOHTUPOBAHME JIEHEKHOI'O IOTOKA M KaKOB 3KOHOMHUYECKHH CMBICI
orepaiuy IUCKOHTUPOBaHUS?

Ha3zoBute ocHOBHBIE KpUTEPHH YPPEKTUBHOCTH MPOCKTOB.

YucTelli TUCKOHTUPOBAHHBIN n0oxo npoekta (NPV), ero onpenenenue, ¢hopMmyssl it
pacuera, SKOHOMHUYECKHI CMBICI, JOCTOMHCTBA U HEIOCTAaTKU. XapaKTep 3aBUCHUMOCTH
NPV oT cTaBKH JUCKOHTHPOBAHUS.

Unnexc penrtabensHoctr npoekta (Pl), ero ompemenenue, Gopmynsl Ui pacuera,
SKOHOMMYECKUN CMBICT, TOCTOMHCTBA U HEJOCTATKHU.

Buyrpennss Hopma npudbsuin npoekra (IRR), onpenenenue storo kputepus, ypaBHEHHE
JUIS €70 pacueTa, SKOHOMHYECKUN CMBICI, IOCTOMHCTBA M HETOCTATKH.

Cpok oxymaemoctu mnpoekta (PB), ero ompenencuue, ¢opMmymna s pacyera,
SKOHOMHMYECKUN CMBICI, JOCTOMHCTBA M HENOCTATKH. JIMCKOHTHpPOBaHHBIA CPOK
okynaemoctu (DPB) u ero omnpenenenue.

CereBoil rpaduk mpoekra, ero HazHaueHue. OCHOBHBIE IMPaBUJIa MMOCTPOCHUS CETEBBIX
rpadMKOB, OCHOBHBIE THITBI CBS3EH MEKIY ONEPAIUSIMH.

[Mousitue o Metoze kputudeckoro mytu (CPM). Pacuetr KpuTHYECKOTO MyTH.
KanennapHoe ninanupoBaHue O0r01KeTa U PECYpCOB NMPOEKTa C UCIOIb30BAHUEM CETEBBIX
METOJIOB.

[TonsiTHE O METOJIE OCBOEHHOTO 00bEMa MPH YIPABICHUU MIPOEKTOM B (ha3e peanusaluu.
OcHoBHBbIE MIOKa3aTeNN, KOTOPbIE PACCUUTHIBAIOTCS ITUM METOJIOM.

Yro mpezncraBisier coboi 0a30BbIi MiaH-rpadUK KyMYJISTHUBHBIX 3aTpaT MpoekTa (S-
KpuBas)?

Kakue Bbl 3HaeTe MeTO/1bI ONIEpaTUBHON OIIEHKH (MOHUTOPUHIA) BPEMEHH M CTOUMOCTHBIX
MoKazaTesiei padoT B MPOIIECCE peaTu3aiiu mpoexTa?

Kak ocymiecTBisieTcss aHauu3 TEKYLIErO COCTOSHHMS IIPOEKTa METOAOM OCBOEHHOIO
o0bema? B yem cMbIci nokasateseii "oTkiIoHeHue 1o pacinucanuto” (SV), u "oTkioHeHHe
o 3atparam" (CV).

Kak ocymiecTBisieTcss aHamu3 TEKYLIETO COCTOSIHMSI IPOEKTa METOAOM OCBOEHHOIO
o0wvema? B uem cMbicn mokazarenel "uHaekc BeinonHeHus pacnucanus” (SPI) u "unnexc
BhinosiHeHus Oropxeta" (CPI)?

Kax ocymecTBisieTcs mporHo3 OropKeTa MPOEKTa METOJIOM OCBOeHHOTO oObema? Kak
paccuuTaTh NPOTHO3HYIO cToMMOCTh mpoekTa (EAC) M OTKIOHEHHE OT OJKETHOM
CTOMMOCTH TpoekTa npu ero 3aBepuieauu (VAC).

AynuT 1 3aBepieHne padoTsl Hall mpoekToM. [Iporiece 3akpbITHS TPOEKTA.

Tunsl mporpaMMHOTro obecredeHust U1l yIpaBiIeHus! IPOEKTaMHU.

Oransl pa3paboTKH U peaTu3aliy rocyIapCTBEHHBIX IPOTPaMM.

Onenka 3 PpeKTUBHOCTH TOCYJaPCTBEHHBIX MTPOTPAMM.

ITpoueccel, moaBepraromuecs ayauTy

Martpuia OTBETCTBEHHOCTH ITPOEKTA.

Kondmukt: onpeneneHue, NnpuunHbl BOSHUKHOBEHHSI, CIIOCOOBI pa3peieHHs

Pa3BuTHe MeTo10B yIpaBiieHUs IPOEKTaMU B 3aNaJHbIX CTPaHaX.

OCHOBOIT0JIO)KHUKH NTPAKTUYECKUX POCCUICKUX MeTO10B YII.

Bocrounble npaktuyeckure metoasl Y11




IIpumepHbIe TeMBI BOMPOCOB HA IK3aMeEHe:

[TpoekT: moHsATHE, XapaKTEPUCTHKH IPOCKTA.

[TpoekT: mousTHE, KINacCu(UKALIUI IPOSKTOB.

JKu3HEHHBIN LHKIT TPOEKTOB.

3aMBbICcelT IPOEKTA.

I'pannnb! mpoekra.

Ilenu u 3a7a4m IpoeKTa.

Ormpenenenue conepkaHus MPOEKTA.

Ortansl (hazbl pa3paboTKu IPOEKTa.

[TpuHIMITEI AEKOMIO3UINH LIeJIeH TPOEKTa.

10 Oco0eHHOCTH IOCTPOCHUS HePAPXUIECKON CTPYKTYphI pabot mo mpoekty (WBS - Work Breakdown
Structure).

11. Kpurepuii tocraTouHOCTH ypoBHEH neranuzaunu WBS.

12. OpraamzannoHHAst CTPYKTypa MPOEKTA.

13. Ornmune opraHU3aIMOHHON CTPYKTYPHI IPOEKTa U OPraHU3AIMOHHON CTPYKTYPHI IPEATIPUSITHSI.
14. Marpwuiia pacrpeneneHus OTBETCTBEHHOCTH ITPU pa3padOTKe MPOSKTa.

15. Ceressie momenu (ADM, PDM).

16. Crapt u ¢puHMI paboT MO peanu3ayy IPoeKTa.

17. OOmmii 1 cCBOOOIHBIN pPe3epB MPHU peaTH3aIiH MPOSKTa.

18. Merox kputnyeckoro mytu (CPM).

19. PERT-MeTo OLIEHKH AJTUTEILHOCTU IIPOCKTA.

20. T'paduk BeITOMHEHUS pabOT 10 MpoeKTy (TabmudHas popma, Ararpamma [ aHTa).

21. lleneBble naThl U IJIaH MIPOCKTA.

22. Kanenmapp mpoexTa.

23. OnruMu3anms pacuucaHus MPOEKTa.

24. JlocTymHbIe U HEOOXOUMBIE PECYPCHI IIPOCKTA.

25. Yenoeueckue, MaTepuaibHbIe H HEMaTepUAIbHbIE PECYpPCHI TPOEKTA.

26. Ha3naueHue pecypcoB IIPOEKTA.

27. PecypcHblil npoduiIb MPoOeKTa.

28. Tlpouemypa BIpaBHHBAHHS PECYPCOB IO TIPOEKTY.

29. Ilnan npoekTa.

30. KoppekTupoBka, 0OHOBJIEHHE IUIaHa IPOEKTA. 3aJaHUe Ha MTAKEeT padoT.

31. IIpouecchl MIaHUPOBAHUS POEKTA.

32. YmupapieHue UHTETpalMel IIPOCKTa.

33. CraHgapTsl ynpaBiieHHs IPOSKTaMU: BH/Ibl, OCHOBHEIC TIOJIOKEHHUSI.

34. MeHemKep NpoeKTa: TOHATHE, CXEMBbI OPraHH3aH MEHEDKMEHTA MIPOEKTA.

35. MeHemxep MpoeKTa: aCIeKThI, LM 331a4, HalpaBieHNs 1eTeIbHOCTH.

36. ®DyHKUMH, BBHINONHSAEMBIE COTPYAHHKAMH B XOJE Pa3BUTHUSI NPOEKTA, POJIEBBIC KIacTepbl MOJEIN
npoekTHo# rpynn MSF.

37. TunuuHble A7 TPOTrPaMMHBIX MPOEKTOB POJHM Pa3padOTUYMKOB, COBMEILICHHUE POJICH Npu
BBITIOJTHEHUH TPOEKTA.

38. DOkonommueckas  3(P(EKTUBHOCTH  MPOTPAMMHOIO  TNPOJYKTA.  DBONIOIUS  DKOHOMHKH
nporpaMMupoBanus. GakToOpsI, BIUSIONINE HA CTOUMOCTh Pa3paOdo0TKH MPOTPAaMMHOTO 00eCTieUeHHS.
39. Ormenka GpuHAHCOBBIX Moka3aTenel npoekTa. dynkium B Microsoft Excel ans pacuera ¢punaHCOBBIX
NoKasareiel mpoeKTa.

40. EnuHMIB pa3Mepa NIporpaMMHOT0 o0ecTiedeHus

41. Meronasl ¥ MOJENHN OLIEHKN cTouMocTH 110

42. Cpencrtsa ouenku ctoumoctu [10

43. IlnanupoBaHue Ieliel MPOCSKTa: MOEb KOHIICNITYyaIbHON pa3paOdO0TKU ITPOSKTa, MPHUHIIUIIBI,
MPUMEPHI.

44. TloctpoeHHe HepapXUUIECKON CTPYKTYPhI paboT: TIpaBmiIa, IPUHITAIIEI, TPHIMEPHI.

45. TlocTpoeHHe CTPYKTYpHOH CXeMbl OpraHM3ali1 U [UIaHa 10 BeXaM

46. TlocTpoeHHe ceTeBOI MOJIENIM MMPOEKTA: CETEBOE IIAHUPOBaHKE, CETEBOU TpaduK, KpUTHUECKHUN
IyTh IPOEKTA.

O©COoNoO~wWNE




47,
48.
49.
50.
51.
52.

ITonstue pucka. Knmaccudukarus puckos.

I'maBHBIC pUCKH IPOTPAMMHBIX IPOCKTOB.

[TnanupoBaHue yrpaBIeHUs] PUCKAMU IIPOCKTOB.

Wnentnduxanms prckoB mpoekToB. Cioco0sl 00HApyKEHUS PUCKOB.
KauecTBeHnHblil ananu3 puckoB. KonudecTBeHHbBIN aHAIN3 PUCKOB
[MnanupoBaHue pearupoBaHus HA pUCKH. MOHHUTOPHHT U YIIpaBJICHUE PUCKAMHU

5.2. TeMbl NHCHMEHHBIX PadOT

He npenycmotpenst

5.3. ®OH/X OLEHOYHBIX CPEACTB

[IpuMepHbIH TECTOBBIC 3aaHKs, BBIHOCHMBIC IS OLICHKH C(hOPMHPOBAHHOCTH KoMIieTeHIun Y K-2

Ne | ®opmynupoBKa 3a1aHUS BapuanTsl 0TBETOB
1 | K kakoMy BHy MPOEKTOB BbI ObI | ) MPOEKT IEPECTPOMKH CHUCTEMBI  BBICIICTO
OTHECIIH: oOpazoBanus B Poccuu;
0) 3amyCcK MEXIUTAaHETHOW CTAHIIMH JJIs1 BBICATIKU
yenoBeka Ha Mapce;
B) MPOEKT CTPOUTENIBCTBA NUpaMuj B JlpeBHeM
Erunre;
I') IOCTPOMKY JIAYHOTO JIOMA.
2 | Ilenb mpoeKTa — 3TO a) JKeIaeMblii pe3ysbTar JeSITeIbHOCTH,
JIOCTUTACMBI B UTOTE YCIICITHOTO OCYIIECTBICHHUS
MPOCKTA B 33J]aHHBIX YCIOBUSIX €TI0 BBIIIOJHCHUS
0) HarmpaBJeHUs u OCHOBHBIE TIPUHITUITBI
OCYILIECTBIICHHSI TPOCKTA
B) IOJy4yeHHUE NPUOBUIH
') MPUYHMHA CYIIECTBOBAHHMSI IPOCKTA
3 | IIpoekt — 370 ... a) MH)KEHEpHasi, TEXHUYeCKas, OpraHU3alnOHHO-
mpaBoBas  JOKYMEHTAIMs [0  pealu3aluu
3aIJTAHUPOBAHHOTO MEPOTIPUSATHUS
0) orpaHWYeHHOE MO BPEMEHHU, IieJICHANpPaBICHHOE
W3MCHCHUE OTJETBHON CUCTEMBI c
YCTaHOBJIEHHBIMU  TpPEOOBaHUSMU K KaueCTBY
pe3yNIbTaTOB, C OTPAaHUYCHHUSIMH PACXOJIOBAHHS
CPEIICTB U cO crienn(ruecKoil opranusamnuen
B) Ipylna 3J€MEHTOB (BKJIIOYAIOIIMX KaK JIIOJAEH,
TaKk U TEXHUYECKHE DIIEMEHT), OpPTaHM30BAHHBIX
TaKUM 00pa30M, 9TO OHH B COCTOSTHUH JICHCTBOBATH
KaKk eIuHOe IeJ0oe B IeNAX JIOCTHKEHUs
MOCTABJICHHBIX TIEpe]] HUMH TeJICH
I) COBOKYMHOCTh paboT, MPOIYKTOB U YCIYT,
IIPOU3BOJICTBO KOTOPBIX JOJKHO OBITH 00€CredeHo
C IENBI0 TOCTHIKEHHS MOCTABICHHON 1IeTTN
4 | Tlpoekt sBisieTCsT YOBITOYHBIM, | ) NPV <0
eCllu ... 0) NPV =0
B) NPV >0
T) NPV < 0 uu NPV =0
1) NPV He paccuntan
5 | Kommiekc B3aMMOCBSI3aHHBIX | @) CTpaTerus;
MEpONPHATHUIA, HANPaBIECHHBIX Ha | 0) MPOEKT;
JOCTHXKECHUE [OCTaBJICHHBIX | B) IPOrpamma;
3a7a4 C YETKO OMPEIEICHHBIMH r) TUIaH;
) TAKTHUKA

neiaaMmM B TCUCHHEC 3aJaHHOIO




nepuoja  BpeMEHM U IpH
YCTaHOBJIEHHOM OIOJDKETE - 3TO...

5.4. IlepeyeHb BHI0B OLIEHOYHBIX CPeICTB

Omnpoc (YK-2.1).
PasnoypoBHeBbie 3amaun 3aganus (YK-2.2, YK-2.3).
AHanu3 KOHKpETHOW cUTyaluu (KOMIUIEKCHON cuTyauroHHoM 3anaun) (KC, kelic-cranuc) (VK-
2.2, YK-2.3).
Tecr (YK-2.1, YK-2.2, YK-2.3)
6. YYUEBHO-METOJUYECKOE U TH®OPMAIIMOHHOE OBECIIEYEHHUE

JAUCHUIIJIMHBI (MO YJISA)
6.1. PexoMeHyemasi JuTepaTypa
6.1.1. Ilapenko, A. C. Yupasnenue npoekramu / A. C. Ilapenko. — 2-e uzn., crep. — CaHKTH
[TeTepOypr: Jlans, 2023. — 236 ¢. — ISBN 978-5-507-46449-4. — Tekcrt: aneKTpoHHBIH // JlaHb:
hiIeKTpoHHO-OMOIMoTeynas cuctema. — URL: https://e.lanbook.com/book/310193 . — Pexum|

ocTyma: JUisl aBTOpU3. 110JIb30BaTeNeH.

6.1.2. YmpaBineHue NpoeKkTamMHu : y4yeOHUK Uii OOy4aroIuxXcs IO YKPYINHEHHBIM TIpyniam
HanpasiieHnid moarotoBku 38.03.00 «Oxonomuka u ynpasnenue» / T. H. I'maguenko, E. JI.
Mopo3sos, E. B. [lonomapenko, A. B. CaBenko ; noa penakuueit E. B. [lonomapenko. — JloHeny]
: JloHenkas akajeMus yNpaBJIeHHUS W rocynapcTBeHHOU ciyxkOb1, 2021. — 370 ¢. — TekcT :
hiekTpoHHbl // LudpoBoit obpazoBatenbubiii pecypc IPR SMART : [caiit]. — URL:
https://www.iprbookshop.ru/129806.html

6.1.3. Anexcanos, J[. C. YupaBnenue tmpoektamu B AIIK: y4yeOHuUK i1 BY30B

/1. C. AnekcanoB, B. M. KomeneB, H. B. UekmapeBa. — Mocksa: MHW3marensctBo HOpaiir,
2024. — 193 c.— (Beicruee obpazoBanue). — ISBN 978-5-534-15176-3. — Tekct
PIIEKTPOHHBIN // O6pa3zoBaTenbpHas maTdopma Opaiit [caiit]. —

URL.: https://urait.ru/bcode/544630

6.1.4. YmpaBrneHHe TPOCKTaMHU : YYEOHHMK W TpakTHKyM Juisi By3oB/ A. W. Bamamos,
E. M. Porosa, M. B. TuxonoBa, E. A. Tkadenko ; mon oOmieii penakiueit E. M. Poropoii. —
Mocksa : U3natensctBo FOpaiit, 2024. — 383 ¢. — (Bricmiee o6pazoBanne). — ISBN 978-5-534-
00436-6. — Tekcr : snexTpoHHbId // OOpasoBarenbHas I1uargpopma IOpaiiT [caiit]. —]
URL: https://urait.ru/bcode/535573
6.1.5. 3y6, A. T. YnpaBneHue NpoeKTaMu : y4eOHUK U MPaKTUKYM uisg By30B / A. T. 3y0. — 2-¢
3., mepepad. m gon. — Mocksa : M3marensctBo [Opaiir, 2024. — 397 c. — (Bwicmee
oOpazoBanue). — ISBN 978-5-534-17500-4. — Texkct : anektpoHHbll // OOpazoBarenbHast
margopma FOpaiit [caiit]. — URL: https://urait.ru/bcode/536083
6.1.6. I'maguenko, T. H. KonTpommHr mpoekta: yueOHoe mocodme / T. H. I'mamueHko. —]
Jlonenk: JIOHAYUI'C, 2021. — 278 c¢.— Texkct: snekTpoHHBIH / JlaHb: 3IEKTPOHHO-
oubnmoreunas cucrema. — URL.: https://e.lanbook.com/book/225857

6.2. [lepeuenn pecypcoB HHPOPMAIMOHHO-TEJIEKOMMYHUKAIIMOHHOI ceTH ""MHTepHeT"
1. HamwmonanbHas 0a3a TaHHBIX 3aKOHOATEIbCTBA PecyOnmuku Y30ekuctan — Www.lex.uz
2. Hamwonansnas 6ubanoreka nvenu Anuiepa HaBou - www.natlib.uz

6.3.1 IlepeyeHb MPOrPAMMHOTO O00€eCTIeYeHH ST
6.3.1.1|Adobe Reader - [Tporpamma j1st TpocMOTpa AIIEKTPOHHBIX JOKYMEHTOB
6.3.1.2|ESET Endpoint Antivirus + ESET Server Security - CpeacTBo aHTUBUPYCHOM
3alIHUTHI
6.3.1.3|Google Chrome - Bpaysep
6.3.1.4|Moodle - O6pa3zoBarenbubiii mopran Ounman PI'BOY BO «AI'TY» B TamkeHTcKoM
obsactu PecriyOnuku Y30ekucran
6.3.1.5|Mozilla FireFox - Bpayzep

6.3.1.6|Microsoft 365 - [TporpammuOe obecrieueHue It PabOThI C IICKTPOHHBIMH
JIOKYMCHTaMHU
6.3.1.7|7-zip - ApxuBarop
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6.3.2 IlepeyeHb HH(POPMALMOHHBIX CIIPABOYHBIX CHCTEM M MPodeccHOHATBHBIX 0a3
JAAHHBIX

6.3.2.1|3BC «Jlanb»- http://e.lanbook.com/

6.3.2.2|9BC «IPR SMARTY - https://www.iprbookshop.ru/

6.3.2.3|93BC IOpaiit — https://www.biblio-online.ru

7. MATEPUAJIbHO-TEXHUYECKOE OBECIIEYEHUE JUCLHMUILINHBI
(MOJIYJIS)

7.1 Aynuropus 715 TPOBEISHUS JCKIIMOHHBIX 3aHATHI C HAOOPOM JIEMOHCTPAIMOHHOTO
obopyoBaHus, 000pyIOoBaHHAas HaOOpoM MeOenu (CTOJbI, CTYJbs) W padbouyum
MECTOM JUJIsI IPETOIaBaTeNsl, TOCKOM.

7.2 YueOHast ayAuTOpus Ul TEKYIIET0 KOHTPOJIS U MPOMEKYTOYHON aTTeCTaIluy, JJIs
MPOBEJCHUS TPYNIOBBIX W WHIUBUAYAIBHBIX KOHCYIbTAIlMi, 000pymoBaHHAs
HabOpoM Mebenu (CTOJIbI, CTYIbs) U pabOYMM MECTOM JIJIsl PEIOo1aBaTeNsl, TOCKOM.

7.3 Aynuropust Uil TPOBEACHHUS 3aHATHH CEMHHAPCKOTO THITA: 0O0OpYJOBaHHAS
HabopoM Mebenu (CTOJIbL, CTYNbs) U pa0OYUM MECTOM JJIs IPEToAaBaTens, TOCKOM.

7.4 [TomereHus 1151 CAMOCTOATEIBHON pabOThI, OCHAIIEHHBIE KOMIIBIOTEPHONTEXHUKON
C BO3MOXKHOCTBIO TIOJIKITFOUEHUS K ceTu «HTepHeT» U 00ecrneueHHbICe JOCTYIIOM K
ANEKTPOHHOU WHGOPMAIMOHHO-00pa30BaTeIbHON cpee guiinania.

7.5 [Tomemenue st XpaHeHUs W TPOGUIAKTHYIECKOTO OOCITY)KUBAaHUS Y4eOHOTO
o0opynoBaHus
8. METOJIMNYECKHUE YKA3AHUS 1151 OBYUAIKOHIUXCS ITO OCBOEHHUIO
JACHUITIIINHBI (MOAYJIS)

8.1. AbnypaxmonoBa M.. Meronuueckue yka3zaHusi 1O MPAKTUYECKUM 3aHATHSIM 10
aucuuiuinHe «Pa3paboTka U peanu3alysi MPOEKTOB B OTpacisax» Julsl OakalaaBpoB HAIPaBICHHS
noarotoBku 38.03.01 «OkoHomuKa», Tpoduiab MOATOTOBKH «IKOHOMMKA MPEANPUATUN U
OopraHu3zaiyii» pasmenieHsl Ha oOpazoBarenabHOM moptane ¢unuama GI'BOY BO "AI'TY" B
TamkenTckoit oomactu 2023. http://https://portal.astutr.uz

8.2. AbnmypaxmonoBa M. Meroandeckue yKa3aHUsT 110 CaMOCTOSITEJIBHOW paboTe Mo
mucuuiuinHe «Pa3paboTka U peanu3als MPOEKTOB B OTpacisax» Julsl OakaiaBpoB HAIPaBICHMS
noarotoBku 38.03.01 «OkoHomHKa», Tpoduiab MOATOTOBKM «IKOHOMMKA MPEANPUATUN U
OpraHu3aiyii» pasmelieHsl Ha oOpa3zoBareiabHOM moptane (umuana GPI'BOY BO "AI'TY" B
TamkenTckoii o6mactu 2023. http://https://portal.astutr.uz
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Ipunoxenune
K paboyeil mporpaMMme AUCIUTUTAHBI
«Pa3paboTtka u peanuzanus MPOEKTOB B OTPACIISIX)
Ocob0ennoctn peanusanuu PII/] npu HATMYMH B KOHTMHIEHTE 00y4al0IIMXCH ¢
OrPAHMYCHHBIMHU BO3MOKHOCTAMM 310POBbS 110 3PEHHI0
B pamkax co3manus 0Oe30aphepHOl 00pa3oBaTENbHON Cpeapl Il O0ydYarommxcs C
OTPaHUYEHHBIMH BO3MOXKHOCTSIMH 3/I0POBbS 1O 3PEHHIO OPraHu30BaHbl HHGOPMAIMOHHBIE
yKa3aTelu C UCIOJIb30BAHWEM TAaKTUJIBHOTO mpudra no cucreme bpaiuia. CaldT umeer Bepcuio
JUTsT CTaOOBUISIIHX.
1. Peanuzauus PITJ[ MoxeT oCyleCTBIATHCS C UCIIOIB30BAHUEM JIUCTAHIIMOHHBIX TEXHOJIOTUH.
2. Meroauueckue yka3zaHus IS OOYYaIOIIUXCS MO OCBOCHHUIO JTUCHUIUIMHBI (MOMIYJIA)
npeCTaBiIeHbl B ayauodopmare.
3. @opma mpoBeAcHHsS] MPOMEXKYTOYHOW aTTeCTalMy MO JUCHUIUIMHE YCTaHABIIMBACTCS IS
oOyuaromuxcst ¢ OB3 ¢ y4eTroM MHIMBUAYAIBHBIX MCUXO(U3UYECKHX OCOOEHHOCTEH (yCTHO,
MUCHbMEHHO Ha Oymare, MICbMEHHO Ha KOMITbIOTEpE, B JOPME TECTUPOBAHUS U T.I1.).
4. llpu npoBeNEHUH MPOMEXKYTOYHOI'O KOHTPOJISI OOydaromemycss Ipu HeoOXOIUMOCTU
MIPEI0CTABIIAECTCS ACCUCTEHT.
5. Ilpu npoBeneHnH NPOMEKYTOYHOTO U TEKYIIETO KOHTPOJIS ¢ UCIOJIb30BAaHUEM aCCUCTUBHBIX
CpeaCTB o0yUarolemMycs MpeAoCTaBIsIeTCs JOTOTHUTEIFHOE BpeMs ISl TOJATOTOBKU OTBETA.
Oco0ennoctu peanusanuu PII/I npu HaIM4YUM B KOHTHHIeHTe 00y4a0IIMXCH C
OrpaHMYECHHBIMH BO3MOKHOCTSMHU 310POBbSI 10 CJIYXY
1. Peanuzanus PITJ[ MoXeT oCyIecTBIATHCS C UCIIOIB30BAaHUEM JIUCTAHIIMOHHBIX TEXHOJIOTUH.
2. llpu mnpoBeneHHWHM TPAKTUYECKUX 3aHATUNH TMPOU3BOAUTCSA yOIMpOBaHUE 3BYKOBOM
CIpaBOYHOU MHPOPMALIUU BHU3yaTbHOM.
3. ®dopma npoBeJeHHs] MPOMEKYTOYHOM aTTECTAllMM IO JAUCLUIUIMHE YCTaHABIMBAETCS IS
oOyuaromuxcst ¢ OB3 ¢ yyeToM MHIMBHUIYaJbHBIX NMCUXO(U3MUECKUX OCOOEHHOCTEH (YCTHO,
NUCbMEHHO Ha Oymare, MMCbMEHHO Ha KOMIIbIOTEpE, B (hOpME TECTUPOBAHUS U T.II.).
4. Ilpu npoBeNeHUH MPOMEXKYTOYHOIO KOHTPOJISI OOydaromemycss Hpu HeoOXOIUMOCTU
IIPEIOCTABIISIETCS] ACCUCTEHT.
5. Ilpu npoBeneHNnH NPOMEKYTOYHOTO U TEKYIIIETO KOHTPOJIS ¢ UCIOJIb30BAaHUEM aCCUCTUBHBIX
cpeAcTB 00yyaroneMycst MpeloCTaBIsIeTCs JOMOTHUTEIbHOE BpeMs ISl TOATOTOBKH OTBETA.
Ocodennoctu peanuzauuu PIIJ] npu Haiu4uM B KOHTHHIEeHTE 00y4YAIOMINXCS €
OrPaHUYCHHBIMH BO3MOKHOCTSIMH 310POBbSI, HIMEIOILMX HAPYIICHHUS OIIOPHO-
ABHUIaTeJIbHOIO anmapara
B pamkax co3nanus ©Oe30apbepHOil 00pazoBaTenbHOM cpeabl A o0ydaromuxcs ¢
OTpaHUYEHHBIMU BO3MOXKHOCTSIMHU 3/10POBbs, UMEIOIINX HapyIIEHUs OMOPHO- JIBUTaTEIbHOTO
ammapara, KopIyca, B KOTOpbIX peanu3yercsi 00pa3oBaTeibHas JesTeIbHOCTh, YKOMIUIEKTOBAHbI
HEOOXOIUMBIM O0OpYy/IOBaHUEM Uil OOJErdeHHsl AOCTyNa B ayAUTOPUU U 0OCTYKHUBAIOLINE
[IOMEILICHMUS.
1. Peamm3anus PIT/] MoeT OCyIIeCTBISITHCS C UCTIOJIB30BAHUEM JTUCTAHIIMOHHBIX TEXHOJIOTHH.
2. [lpy npoBeneHNMH NPAKTUYECKUX 3aHATUH 00eCreunmBaeTcs BO3MOXHOCTh OCBOCHHS
MPaKTUYECKUX HaBBIKOB oOywarommmcst ¢ OB3 ¢ yueToM ero MHAMBUAYAIbHBIX (U3UYECKUX
BO3MOKHOCTEM.
3. ®opma TpoBeneHUS] MPOMEKYTOYHOW aTTECTAI[MH IO JWCIUIUINHE YCTaHABIMBACTCS IS
obyuaromuxcs ¢ OB3 ¢ yueToM MHIMBHIYaJIbHBIX MCUXO(U3NYECKUX OCOOEHHOCTEH (YCTHO,
MUCbMEHHO Ha Oymare, MUCbMEHHO Ha KOMITbIOTEpE, B (hOpME TECTUPOBAHUS H T.I1.).



4. Tlpu mpoBeACHUH TPOMEKYTOUYHOTO KOHTPOJISI 00ydaroImeMycsi Ipr He0OXO0AMMOCTH
MIPEJOCTABIISCTCS ACCUCTEHT.



