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1. IEJIA OCBOEHMSI JUCLUTLJIMHBI (MOJY.15T)

11

3HAKOMCTBO CTYJEHTOB C CYIIHOCTBIO M HHCTPYMEHTAaMH IIPOEKTHOTO MEHEKMEHTA,
MO3BOJISIOIET0 KBATU(PUIIMPOBAHHO NMPUHUMATH PEIEHUs 0 YIPaBICHHIO KOMAaHIOM MpOeKTa,
KOOPJAMHHUPOBAHUIO 00OpYIOBaHMs, MaTepuaioB, (UHAHCOBBIX CPEICTB M TIpadUKOB s
BBITIOJIHEHUST OMPEACTICHHOTO IPOeKTa B 3aJaHHOE BpeMs B Ipenenax OloJpkeTa U K

YIOBJICTBOPEHUIO 3aKa34YKKa (TTOTPEOUTEIS).

2. MECTO JUCHUILIAHBI (MOJY.JISA) B CTPYKTYPE OBPA3OBATEJIBHOM

ITPOI'PAMMBbI

Huxn (paznen) OIT: |B1.B.

2.1{TpeboBanus K npeaBapuTeIbHOI NOATOTOBKE 00YUYaIOLIerocs:

2.1.1|OCHOBBI SKOHOMUYECKUX 3HAHUN

2.1.2|Beenenne B nmpodeccuro

2.2|IncuunIuHbI (MOYJIH) U IPAKTUKH, JJIs1 KOTOPBIX OCBOEHHE IAHHOH THCIHUIIIUHBI (MOTYJIfA)
Heo0X0IMMO KaK NpeaniecTByomiee:

2.2.1|ITpoekTupoBaHKe MPEANPUATHN OTPACTH

2.2.2|KOHKYpEeHTOCIIOCOOHOCTh MPOAYKITUH JKUBOTHOTO MIPOMCXOKACHHUS M BOJAHBIX OMOPECYpPCOB

2.2.3|BbinosiHeHue, IOArOTOBKA K MPOIIEYPE 3alIUThI M 3alUTa BBITYCKHON KBaTH()HUKAIIMOHHOM
paboThl

2.2 4|llpegumuioMHast MpaKTHKA

3. KOMIIETEHIOHUH OBYYAIOIIEI'OCA, POPMUPYEMBIE B PE3YJIbTATE OCBOEHUA

JUCHUTIIJIMHBI (MOAY.JIST)

YK -2 - CniocoGeH onpeaesisiTb KPyr 3a1a4 B paMKax MOCTABJIEHHOI 1114 H BIOUPATh
oNnTHUMAJIbHBIE CIOCO0ObI UX PellIeHNsl, HCXOAA U3 el CTBYIOIIUX NPABOBBLIX HOPM, HMEIOLIUXCS

pecypcoB U OrpaHUYeHH I

3HaTh:

Vposens 1 | [Im0X0 3HAET TEOPETUYECKHE OCHOBBI MPOEKTHOM JAESATEIbHOCTH, BKJIIOYAs ATallbl
IPOEKTHUPOBAHHUS

VYpoBeHb 2 | 3HaeT TEOpPETHYECKHE OCHOBBI YIpPABICHHsS MPOEKTaMH, OpraHU3allMM IPOEKTHOM
JeSITeIbHOCTH HA MPENNTPUIATHN

Yposenb 3 | CB0OOJHO BiIajeeT TEPMUHOJIOTHEHN B chepe ynpaBieHus: IpOEKTaMu

Ymersn:

Yposens 1 | He ymeeT cTaBUTh 1M M ONPEEIISTh 33141 B COOTBETCTBUH C HAIPABJICHUSIMH ITPOEKTa

YpoBeHsb 2 | YMeeT onpenessTh 3a4a4u U LEIH [T pealn3alii IpoeKTa

VYpoBeHs 3| YMeer ompenensiTs 3aJaud W LETH JJIS pealu3alud MPOeKTa, CTPYKTYPHUPOBAThH 3aauw,
OIpeNieNIATh BpEeMEeHHble TIpaduku, pa3pabaThlBaTh CXEMy pacHpelencHus 3agad |
OTBETCTBEHHOCTH

Baajgern:

VYposens 1 | Ilnoxo BiageeT HaBbIKaMU OM3HEC — MOAETUPOBAHUS, INIOXO pa3pabaThIBaeT KalleHIapHbIe
rpadMKu ¥ CUCTEMY JEKOMITO3UINH PadoT

VYpoBens 2 | Brageer HaBblkamMM pa3pabOTKH JOPOKHBIX KapT KOMMEPUYECKHX MPOEKTOB, HABBIKAMU
CTPATETHYECKOTO U TAKTHYECKOTO TUTAHUPOBAHHSI

VYpoBens 3| YBepeHHO pa3palaTbIBaeT MOJEIM IPH TNPOEKTUPOBAHMM HA OCHOBAHHUU DPa3pabOTKH

JIOPOKHBIX KapT, pa3pabOTKH CeTeBBIX TpaUKOB pabOT B paMKax MPOEKTa U pacipeaesieHUN
paboT ¥ OTBETCTBEHHOCTH MEXK]y YIaCTHUKAMHU MTPOEKTa

B pe3yibTare 0CBOCHUSI AUCHMILIMHBI (MOYJIs1) 00Y4AIONIUIACS 10JIKEH

3.1|13uarh:

3.11 npoucCC MPUHATHUA MHBECCTULHMOHHBIX peLHCHI/Iﬁ; MCTOJbI YIIPAaBJICHHA WHBCCTUIIMOHHBLIM IIPOCKTOM

Ha TIpeJ WHBECTUIIMOHHOW CTaJWM;, METOJbl YIPaBJICHUS WHBECTHUIIMOHHBIM IPOCKTOM Ha
WHBECTUIIMOHHOMW CTaJIMH; OCHOBBI COCTABJICHUSI HHBECTUITMOHHOTO mpoekTa (YK-2.1)

3.2|YMmern:




3.2.1

OTIPENENATH IIeTTh U OCHOBHBIC IIIarH 10 JTIOCTHKSHHIO TIOCTABICHHOM IIE€JTH; OTIPEACIISTh BO3MOXKHBIE
peiCHuA HpOGHeM, CBA3aHHLIX C HMHBCCTUIIMOHHBIM HNPOHCCCOM; AHAIM3UPOBATH BLIABJIICHHLIC
poOJIeMBI pean3alii HHBECTUITMOHHOTO MTPOEKTA; OMUCHIBATH OM3HEC MOJIENIb HHBECTUIIHOHHOTO
MPOCKTA; OCYIIECTRIATH COOp HHpOPMAIIUK JIJIs aHaIu3a HHBeCcTUMOoHHOTO mpoekTa (YK-2.2)

3.3

Baanern:

33.1

HaBBIKAMU TPUMEHEHHsS OU3HEC-MOJICIHUPOBAHUS B CTPATETHYECKOM YIIPABICHHH IMPOCKTAMHU,;
NpUMEHEHHs OM3HEC-MOJICIMPOBAHUS B MPOIIECCe TAKTHYECKOTO M CUTYAI[MOHHOTO YIIPaBICHHUS
npoektamu (YK —2.3.)

4. CTPYKTYPA U COAEPKAHUE JTUCIHUIIJIMHBI (MOAYJISA)

Kon
3aHAITH| Ppa3aesioB U TeM /BU B HHU ypa

b |

HaumeHoBaHue Kypc |Yaco|Komnerenu| JIutepar IIpumeuanue

3apaTusa/

Pazgen 1. 2
Oobmereopernyeckue
OCHOBBI YNIPaBJIeHUS
NMPOEeKTaMHU

11

Tema 1 OcHoBHEIE 2 1 VYK -2 .6
MOHATHS M ONPECIICHHUS
YIIpaBIICHUS TPOSKTAMHU.
/Jlex/

1.2

VYcrHblit onpoc, TecT, 2 2 VK -2 1.6
BBIITOJIHCHUE
MPAKTUYECKUX 3aaHUI 1
ynpaxuenuii /[1p/

1.3

N3ydenue autepaTypsl, 2 4 YK -2 1.6
paboTa ¢ KOHCIIEKTOM,
MOATOTOBKA K OMPOCY IO
teme /Cp/

1.4.

Tema 2. JKU3HEeHHBIN IIHKI 2 1 YK -2 n.6
Y OpTaHHU3aIMOHHBIC
CTPYKTYpPHBI IPOEKTA.
Komanpa npoekra, opuc
yIpaBICHUS MPOEKTA.
/Jlex/

1.5.

Ompoc, BBITIOJIHEHUE 2 2 YK -2 .6
3a/IaHAN U YIPAKHEHUIN
1o TemMe , TecT, keic/Ip/

1.6.

N3ydenue nurepaTypel, 2 4 YK -2 .6
paboTa ¢ KOHCIIEKTOM,
MOJIFOTOBKA K OMPOCY IO
teme /Cp/

1.7.

Tema 3. MHBECTULIMOHHBIE 2 1 YK -2 1.6
U WHHOBAIMOHHBIE
pOeKThI. /JIek/

1.8.

Ompoc, BBITIOJTHEHUE 2 2 YK -2 .6
3alaHUM U YIIPAKHEHU I
o Teme , tect/Ip/

1.9.

N3ydenue aurepaTypsl, 2 4 YK -2 .6
paboTa ¢ KOHCIIEKTOM,
MOJITOTOBKA K OIPOCY IO
teme /Cp/

Pa3nen 2. [Ipouecc 2 n.6
ynpaBJieHus IPOeKTaMH
HA NpeInpUsITHH




2.1.

Tema 4. ITporecchr
YIPABJICHHUSI IIPOCKTOM.
®da3pl mpoekTa./JIex/

YK -2

n.6

2.2.

VYcTHbIi onpoc, TecT,
BBIITOJIHEHUE
MPAaKTUYECKUX 3aJaHUI U
ynpaxkaenuit /I1p/

YK -2

n.6

2.3.

N3yuenune nureparypsl,
palboTa ¢ KOHCIIEKTOM,
IIOAITOTOBKA K OIIPOCY 110
teme /Cp/

YK -2

n.6

2.4.

Tema 5. JIokymMeHTBI
MHULMALUY [TPOEKTA.
VYnpasnenue
COJIEp’KaHUEM U CPOKaMHU
npoekra. /I1p/

YK -2

n.6

2.5.

VYcTHBIN onpoc, TeCT,
BBIIIOJIHEHUE
MPAKTUYECKUX 3aJaHUI U
ynpaxHenuii /Cp/

YK -2

n.6

2.6.

N3yuenne nureparypsl,
paboTa ¢ KOHCIEKTOM,
[IOJITOTOBKA K OIPOCY 10
teme /Cp/

YK -2

n.6

2.7.

Tema 6. CeteBoit ananus.
Juarpamma ["anra. /Cp/

YK -2

n.6

2.8.

YcrHblii onpoc,
BBITIOJTHEHUE
MPaKTUYECKUX 3a1laHUI U
ynpaxHeHui, keiic /Cp/

YK -2

m.6

2.9.

N3ydenue autepaTypsl,
paboTa ¢ KOHCIIEKTOM,
MOATOTOBKA K OMPOCY IO
teme /Cp/

YK -2

.6

Pasnen 3. Ynpasiienue
3¢ peKTHBHOCTHIO
NPOEKTOB

.6

3.1.

Tewma 7. YipasieHue
CTOMMOCTBIO MPOEKTA.
CwMmeTa u O10JKET IPOEKTa.
Metoa 0OCBOEHHOTO
oowvema /Cp/

YK -2

.6

3.2.

YcTHBIH onpoc,
BBITIOJIHEHUE
MPAKTUYECKUX 3aJJaHUI 1
ynpaknenuii /Cp/

YK -2

n.6

3.3.

N3yuenne nureparypsl,
paboTa ¢ KOHCIIEKTOM,
MOJITOTOBKA K OIPOCY IO
teme /Cp/

YK -2

n.6

3.4.

Tema 8. YmpaBienue
KaueCTBOM IPOEKTA.
VYnpasnenue
YEJI0BEUECKUMU
pecypcamu MPOeKTa.

YK -2

n.6




VYnpasnenue
CTEHKXO0JIepaMu
nipoexta/Cp/

3.5.

YCTHBIN 0ompocC, TECT, 2 6 VK -2 n.6
BBITIOJTHEHUE
MPAaKTUYECKUX 3aJaHUI U
ynpaxkuaenuit /Cp/

3.6.

W3yuenue nureparypsl, 2 6 YK -2 n.6
paboTa ¢ KOHCIIEKTOM,
MOJI'OTOBKA K OIPOCY I10
teme /Cp/

3.7.

Tema 9. YopaBienue 2 4 YK -2 n.6
pUCKaMU IIPOEKTa.
VYipasneHue 3aKynKaMu
IIpOEKTa. 3aKphITHE
npoekra /Cp/

3.8.

VYcTHbIl onipoc, TecT, 2 6 VK -2 m.6
BBIIIOJIHEHUE
MPAKTUYECKUX 3aJaHUI U
YIPaXXHEHUH,
KOHTpOJIbHAs pabota /Cp/

3.9.

N3ydenue autepaTypsl, 2 4 YK -2 1.6
paboTa ¢ KOHCIIEKTOM,
MOJITOTOBKA K OIPOCY IO
teme /Cp/

/3auer / 2 4 YK -2 .6

5. ®OHJI OHEHOYHbIX CPEJICTB

5.1. KouTposibHbIe BONPOCHI M 32 JaHUSA

5.1.1. TunoBble BONPOCHI 1151 YCTHOro onpoca (YK —2.1.)

Tema 1. OcHOBHBIE NOHSATHS U onpeacJacHus ynmpaBJjaceHUsd MIPOCKTaAMU.

bbb

ba3oBble MOHATHUS U ONPENEICHUE TPOEKTA U YIIPaBICHUSI IPOEKTAMH.
BpeMeHHOCTh U YHUKaAJIBHOCTD NPOEKTA.

AKTYaJIbHOCTb METOJIOB YIPABIEHUS IPOEKTOM.

KpaTkas xapakTepucTiKa METO/I0B CETEBOTO IIJIAHUPOBAHUS U YIIPABICHUSI.
Crpykrypa pyHkuii (o6nacteit 3HaHuUI) yripaBlieHUs IPOEKTAMHU.

Tema 2. 7Kn3HeHHBIH UK 1 OPraHU3alliOHHbIC CTPYKTYPHI nIpoekTa. Komanaa npoekra, oguc
ylnpaBJ/ieHHsl IPOeKTa.

1.
2.
3.

a

OcHOBHBIE M BCTIOMOTaTEIbHBIE IIPOLECCHI B YIIPaBICHUH TPOESKTAMHU.

[TonsiTe MHUIUAIINY, TITTAHUPOBAHMS, BHITIOJTHEHUS, KOHTPOJIS M 3aKPBITUS IIPOEKTA.

@YHKIMM yNpaBlICHUs MPOEKTaMU: YIPABICHUE WHTETpalel, YIpaBI€HHUE MNPEAMETHON
00JacTbhio, yIpaBleHUE BPEMEHEM, YIIPaBJICHUE CTOMMOCTBIO, YIIPaBICHUE PUCKAaMU, YIPaBIeHUE
KOMMYHUKAIUSIMH, YIPaBICHHUE UEIOBEUECKUMHU pECypcamH, YIpaBICHHE KadeCTBOM,
yIpaBjeHHe KOHTPAKTaMH U MOCTaBKaMHU.

Kopnoparusnast cucrema ynpaBiieHUs: TPOEKTaMU.

[lenu, cTpyKTypa, 3Tarbl pa3pabOTKU CUCTEMBI YIIPABICHUS IPOSKTAMH Ha MTPEANPUSATHH.

Tema 3. UHBeCTUIIHOHHbIE | HHHOBALIMOHHbIE MPOEKTHI.

agkrwpnE

[TonaTne MHHOBALMHN M UX KJIaccUUKanus

[Toxa3aTeny MHHOBALIMOHHOTO MTpoLecca Ha MPEAIPUATHH
IlonsTue 1 BUALI NHBECTUIIUH

[TpuHIMIIBI THBECTUPOBAHUS

Mertoab! orieHKH 3¢ (HEeKTUBHOCTH UHBECTHIIUN




Tema 4. IIpoueccol ynpasjieHus NpoekToM. @a3bl NpoeKkTa.

ko E

VYpasneHue IpoeKTOM.

IIpoeKTHO-OPUEHTUPOBAHHOE YIIPABJICHHUE.

VYnpaBieHue CUCTEMaMHU.

Craguu npouecca «YIIpaBIeHUs IPOESKTAMU»

CucTeMHBIN [TOAX01 M MHTErpallis B yIIPaBICHUH IIPOEKTOM.

Tema 5. I[OKyMeHTLI HHUIHAIIUU [IPOCKTA. anaB.}IeHne CoAECPKaAaHUEM U CPOKAMMU IIPOECKTA.

abrownPE

[ToHsiTHE ¥ OCHOBHBIE MPOLIECCHl MHUITUALIMK TTPOCKTA
dopmupoBaHUE 1IEJI€H U 3a/1a4 IPOEKTa

DKcrnepTHas OLICHKA albTEPHATUBHBIX BAPUAHTOB ITPOCKTA
OdopmiieHre KOHIIETITUN TTPOCKTA.

busnec - nian

Tema 6. CereBoii ananu3. {luarpamma I'anra.

orwdPE

Bunei cereBbix rpaduxos

[IpaBuia moctpoeHus rpaduKkoB

WBS npoekra (CTpyKTypHasi I€KOMITO3UIUs padoT)
Muarpamma ['anTa

[IporpaMMHBIe IPOTYKTHI IPU MPOSKTUPOBAHUU

Tema 7. YnpasjieHue cTOUMOCTbIO npoekTa. CMmeTra U O10[KeT nMpoekTa. MeToa OCBOEHHOIO
o0bema.
1.

2.
3.
4

o1

o

CroumocTh pecypcoB, HA3HAYEHUN U METObI TUTAHUPOBAHUSI CTOMMOCTH MPOEKTA.

MerTo/1bl HaYMCIIEHHS 3aTpar.

CroumocTh pecypcoB, HA3HAYEHUN U METObI TUTAHUPOBAHUSI CTOMMOCTH MPOEKTA.

VYrpapiienne (UHAHCOBBIMH pecypcamMH B XOJe peanu3anuu mpoekrta. OneHka (UHAHCOBOU
COCTOSITENIbHOCTH MPOEKTA.

dopMHupoBaHUE NaHHBIX AJIs pacyeTa MOTpeOHOCTH B (PMHAHCOBBIX pecypcax.

PazpaboTtka prHaHCOBOTO IJIaHA MPOEKTA.

VYnpasieHne (QUHAHCOBBIMH pecypcamMH B Xoje peanu3anuu mnpoekta. OneHka (UHAHCOBOU
COCTOSITEIbHOCTU IPOEKTa

Tema 8. YnpaBienune ka4ecTBOM NPOEKTA. YNPaBJIeHHE YeJIOBEYCCKMMH PecypcaMH NPOEKTa.
Yupagienue creiikxongepamu npoekra. (YK - 2)

oakrwdE

[Inan ynpaBieHus IEPCOHATIOM.

OCHOBBI MOTHBAIIUH UCIIOJTHUTEIICH.

OYHKIMOHAIBHBIE POJIM B KOJJIEKTUBE Pa3pabOTUYHKOB.
Jnarpamma 3aHATOCTH pecypca.

Marpuia OTBETCTBEHHOCTEH.

D¢ dexTuBHBIE METOIBI paCIpPOCTpaHEHUS HHPOPMAIUH.

Tema 9. YnpasiieHue puckaMu NpPoeKTa. YpasJjeHHe 3aKYIIKaAMH IIPOeKTAa. 3aKpbITHE IPOEKTA.
(YK -2)

1.
2.

©ooN R

Tunsl pecypcoB. Pabouee Bpems pecypcos.

Haznauenus pecypcoB Juist paboT npoekta. CBOMCTBa Ha3HaYeHUH. YTpaBiieHHEe Ha3HAYCHUSIMU
pecypcoB paboTam.

HoctynHocTh pecypca. Pacuer mocrymHoctn pecypca. IIpuunHBI NpeBBINIEHUS JTOCTYIHOCTH
pecypcos.

CrniocoObl ycTpaHeHus IeperpyKeHHOCTU PECYPCOB.

Omnpenenenne pucka.

W3BecTHBIe pucku. HemsBecTHbIE PUCKH.

Benuunna, BEpOSTHOCTh BOBHUKHOBEHUS M CTEIIEHb BIMSHUS PUCKA.

Kareropuu puckos.

Marpuia OLleHKH BIMSIHUS PUCKA HA MTPOEKT.

10. I'payiarnust puCKoOB.




11. IInan ynpasnenus puckamu. MeToJ1bl pearnipoBaHus Ha pUCK. MeTO10I0T |l YITPAaBJICHUS PUCKAMHU.

5.1.2. TunoBbie 3ananus u ynpaxkaenust (YK —2.2., YK —2.3.)

3aganue 1.

Onpenenutsb Kakas A€ATE€IbHOCTD SIBJISETCS IMPOEKTOM, a KaKas — HET:

Opranu3zaiys BeUepUHKU; BHEAPEHUE HOBOM MpoLeAypbl MOA00pa nepcoHaia KOMIaHuH; yoopka
KBapTHUPBI; 3aMEHa HH(OPMAIIMOHHON CUCTEMBI 110 YUeTY TpYAa U 3apadO0THOM IJIaThl KOMIIAHUH; TOKPAcKa
KPYITHOTO MOCTa; BO3BEJACHME MOHYMEHTa Ha IUIOLAAM; IOBTOpAMOIIKEcs (pyTHHHbBIE) OIepanuu
OpeanpusTHs; opranu3auus onumnuaasl B [lekune 2022 r., mocTpoiika OQHCHOTO 3IaHUS; anrpein
IUTaHIIETa MPOM3BOAMUTENEM; pa3padOTKa M BBHIBOJ Ha PHIHOK HMHHOBAIMOHHOTO IMPOJYKTa; 3aMeHa
anmaparHoro (I1K) u nmporpammHoro obecnieuenus yuebHol ayauropun BY3a; cocraBiieHrne €KeroHbIxX
(buHAHCOBBIX OTYETOB MPEANPUATHUS; OCYHIECTBICHUE U3MEHEHUI B OPICTPYKTYpE M KaJpOBOM COCTaBe
OpraHM3alu, CTPOUTENbCTBO TUTaHUKA.

3aganmue 2. Mcrionb3yst METOJI KPUTHYECKOTO MYTH, pa3paboTaTh pacnucanue (KajleHJapHbIN IJ1aH)
MIPOEKTA 10 CTPOUTENBCTBY JIETHETO KOTTEKa, KoTopoe HaunHaeTcs 20.04.22 r. [IpeacraBuTh pacriucaHue
B BUJIC AMArpaMMBbl IIPEANIECTBOBAHMS - KAJIEHAAPHOTO CETEBOT0 rpaduka, B KOTOPOM CPOKH BBITIOJTHEHUS
paboT 3aduKCUPOBaHbBI B KAJICHIAPHBIX JaTax.

CocraB paboT MO MPOEKTY, UX UIUTEIHHOCTh M 3aBHCUMOCTH TIOKa3aHbl B Tabmwue 1:

Tabnuma 1 — JMTenbHOCTH U 3aBUCUMOCTH PadOT MPOEKTa

PaGora Jlnuten [Ipeamect
BHOCTD, JHH BEHHUK
Briemka rpyHaTa noa GyHAaMeHT U TUIUTY M0JIa 1
YcranoBka — omanyOKu, — 3ajMBKa  OeTOHa, 3 1
3aTBEp/IeBaHHE

O6eToHa

BosBenenue kapkaca 2 2

VYkianka GpanepHoN 0OMIKUBKA 1 3

VYkaaKka MaToB U KPOBIH MO KPBIITY 1 4

¥YcraHOBKa OKOH 1 3

HapyxHas o6mrBka OOKOBBIX CTEH 2 6

MOoHTaX 53JIEKTPUYECKOM IPOBOJKH, CHUCTEMBI 2 3)

BOJIOCHA0KEHUS U OTOIUICHUS

YcTaHoBKa JBepeit 1 8

ITonuuncTka u mokpacka nosua 2 9
0

Oxkpacka 1 mo0esKa MmoBepXHOCTeH 2 7
1

Co3nanue uHTEpHEPA 1 11
2

JlannmagTHBINA TU3aliH TPUIOMOBOM TEPPUTOPUHI 1 10,12
3

3ananue 3.

Ber nmogaére 3asBky B Poccuiickuii Hayunsrit @onn (PH®) http://www.rscf.ru/ na rpant Ha
peaM3alMio CBOEr0 WHAMBHUAYAJIBHOTO Hay4YHO-HCCIENOBAaTeNbCKOro mpoekra (Ha 6asze BY3a),
pE3yJIbTaTOM KOTOPOTO JOJDKHA CTaTh ONMYOJMKOBAaHHAs Hay4dHas CTaThs M MPE3CHTAlUS C OCHOBHBIMHU
pe3yJibTaTaMH HCCIeIOBaHUs. YKaXuTe TeMy Balllero Hay4yHOTrO HCCIICOBAHUS U COCTaBbTE OOJIKET
NpOEKTa, HCHONB3ys MmalioH Orokera B Tabmume | W TEpeYeHb THIIOBBIX JTAllOB HAay4YHO-
VICCJIE/IOBATEIIHCKOTO MPOEKTA HA PHCYHKeE 1.



http://www.rscf.ru/

2. lpobnema
W TCMa Mccae-
AOBAHHA

8.IloaroToska
NPEe3CHTALMA
Power Point

H CTaTbH

3. Bun,
1eJTb, MCTOJIBI
HCCNCI0BANMS

1

suibop obnactu
HHTCpCCa

7. lNonyuen-
HBIC
Pe3yBTATH:
BHIBOJTB ¥
NPOrHO3b

4. llnan
HCCIIC/IOBAHMS

5. C6op

6. Anaxns JIAHHBIX

JIAHHBIX

Pucynox 1. - Dransl mpoBeieHH HAYYHOTO UCCIICI0BAHMS

Tabnuna 1 - Bropker mpoekra B pa3pese 3TaroB (MakeToB paboT) U craTeit

Home [Takersl pa®oT u craTbu Croumocthb HHEPUObI
p OrouKeTa pyo. KB 1 KB 2 KB 3
pasznen
a
1 Jloxoabl
11 IInarexxu PH® no rpanty
1.2
2 Pacxoanl

Br16op cdepsr unTEpeca,
dbopMynupoBKa TpoOIEMBbI U
2.1. TEMBI UCCIIEIOBAHN

3arpaThl Ha MOKYNKY Hay4YHbIX
KYPHAJIOB W aHATHTHYECKUX
2.1.1. OTYETOB

2.1.2.

Omnpenenenue ey U METO/I0B
2.2. HCCIIETOBaHUS

Pacxonpsl Ha mpuoOpereHue
MaTepHaIoB U
KOMIUIEKTYIOITIX JJIST

2.2.1. IIPOBEJEHUS HAYYHOIO
HCCIIEZIOBAHHS

CocraBiieHie IaHa

2.3. HCCITCTOBAHUS

2.3.1.

2.4. CO6op naHHBIX

2.4.1. KomanupoBouHbI€ pacxoabl

2.5. AHann3 JaHHBIX




[Tokynka mporpaMMHOTO
obecrieueHus JIst
CTATUCTUYECKOH 00pabOTKH
2.5.1. nanHbIX (Minitab)

Pacxonpl Ha npuoOperenue
000pyI0BaHUS U HHOTO
UMYIIECTBA, HEOOXOIUMBIX
JUId TPOBEJEHHUS] HAy4HOTO
uccienoBanust (HOyTOyK u
T.J1.) WIK aMOpTHU3aLUs

2.5.2. 000Opy/0BaHUsl WIH apeHIHbIE
IUIaTEXU

Omutara yciyr CTOpOHHHX
OpraHu3alii Ha BBIOJHEHHE
25.3. HAyYHOTO MPOEKTa

DopMyTUPOBKA MOTYICHHBIX
2.6. Pe3yabTaTOB UCCIIEIOBAHUS

2.6.1.
2.6.2.

2.6.3.

Hamucanue cratbu u
2.7. MOATOTOBKA MPE3CHTALIUN

3arpaTsl TpyAa UCHOTHUTENA (C
Y4€TOM CTpPaXOBBIX B3HOCOB BO

2.7.1. BHEOIO/KEeTHBIE (POHIBI
30,2%)

2.7.2.

2.11. Hmoeo npsmvie pacxoowi
Haxnaonvie u
00Wexo3scmeenHble

2.12. pacxoowt (10%)

2.13. HUTOI'O pacxoasl

[Tpumepsl TEM HayYHO-UCCIEN0BATEIbCKUX MTPOEKTOB:

TEMA 1:®opmupoBanue yCpeAHEHHOTO MPOGUIIs yCIEMHOToNpeIIpUuHUMAaTes (MeHepKepa)

TEMA 2. PamxupoBaHHe CHEKOBOH MPOJIYKITUH 10 CTEIICHHU MOMYISIPHOCTHB MOJIOASKHOMN TpyTITe
TEMA 3. UccnenoBanue uMuIka Mapku uyumcos Pringles

TEMA 4. Onenka TMHaMHUKHY Kypca HaIIHOHAbHON BaTOThI

TEMA 5. OneHka perpecCHOHHON 3aBUCHMOCTH II€HBI MOTPEOUTETHCKOMKOP3UHBI OT Kypca pyos K
JI0JIIapy

TEMA 6. CpaBHUTEIBHBIN aHAJIN3 OCHOBHBIX OPEHIOB IIOKOJIAa

TEMA 7. CpaBHUTENbHBIN aHATIU3 COTPYIHUKOB IPEITPUSITUS

TEMA 8. ®axTops! ycriexa B peain3alui npeAnpuHUMaTeIbCKOT0 TPOEKTa

5.1.3. Tunosoii keiic (YK —2.3.)

«Start-Up KOMIaHHSA MO J0CTABKe NPOAYKINH PECTOPAHOB «HA IOM»»
B nentpe r. ®unnkc (Apuzona, CIIIA) uepe3 qopory Apyr OT Apyra pacioioKeHbl peCTOPaHbI ABYX
KOHKYpHUpYOLIHX cereit Obictporo nmutanus: McDonald’s http://www.mcdonalds.com u In-N-Out Burger
http://www.in- n-out.com/



http://www.mcdonalds.com/
http://www.in-n-out.com/
http://www.in-n-out.com/

McDonald’s Corporation, ocHoBanHas B 1940 r., paboTas 1o cucteme ¢ppaHdaii3uHTa, pacuupsaach
B HAI[MOHATBHOM U Tio0anpbHOM MacmmTabax u k 2010 r. cTana KpymHEWIeil B MUpe CEThbI0 PECTOPAHOB
ObIcTporo nmuTanus. T.e. Koprioparus npojaBaia GpaHIIu3bl (JTUIEH3UH ), TPEIOCTABIISS B

«apeHIy» CBOH OpeHj, mpaBa MOJb30BaThCS BCEMH €€ HapaOOTKaMH, TEXHOJOTHIMH, pernyTaruen
JUTSL TIOJTYYCHHS TPUOBLIN TPETHhUM CTOpoHaM. B cBoro ovepens, ocHoBaHHas B 1948 r. kopnopanus In-N-
Out Burger HaxoauTcsi B COOCTBEHHOCTM OJHOTO YE€JIOBEKa M JO HACTOSILEr0 MOMEHTAa OCTaETCs
pEruoHaIbHOM CEThIO, NelcTBYIOLEH Toabko Ha FOro-3anane CIIIA. JlanHas koMIaHusi IPUIEPKUBACTCS
OJTHOBPEMEHHO JIBYX KOHKYpeHTHbIX crpareruii (mo M. [Toptepy): ¢poxycupoBanue Ha nuddepeHuuanmuu
(TOBBIIIEHNE KaYyecTBa Ha Y3KOM CETMEHTE PhIHKA) U (JOKYCHPOBAHUE HA U3JIEPKKaX (CHUKEHHE LIEHBI Ha
y3KOM cerMeHTe pbiHKa). Cpenusis nena Ha ramoyprep In-N-Out Burger na magano 2016 r. cocrasisina 1,5
USD, B 10 Bpems kak B McDonalds — 2 USD. Accoprument In-N-Out Burger mpenenbHO y3KHid
(ramOyprep, >kapeHblii KapTodenb, MOJOYHBIM KOKTEIJIb M Ta3supOBaHHBIE HAMHUTKH), HO, 3a CYET
UCTIOJIb3YEMBIX HAaTYpaIbHBIX HHIPEAUEHTOB, €0 KAUYeCTBO 3HAYUTEIHHO MIPEBBIIIACT KAYeCTBO MPOTYKTOB
KOHKypeHTOB. B mnpotuBononoxuocts McDonalds, nanHas koprnopauus He HPOBOAUT PEKIaMHBIX
KaMIaHW, TPOJBMKEHUE TOBapa OTPaHUYHMBAETCS BEOCAWTOM, M HE MPEIOCTABISIET JAONOTHUTEIBHBIX
yCIIyT, HampuMep, MEHI0 WM WIpOBblE IUIOMIAAKM JJIsl JeTed B CBOMX pecTopaHax (cTparerus
TUBEpCU(PUKAIIMA — PACIIMPEHUS] acCCOPTHMEHTa - He NpuMeHsiercs). Takke MOXKHO OTMETUTh OoJjee
BBICOKOE KauecTBO MepCcoHalla, HavyajdbHas oIuiata Tpyda kKoToporo coctasiser 10,5 USD/uac. Jlannbrit
nokasarenb B McDonalds — 7,5 USD/4ac (1a navasno 2016 r).

McDonalds opueHTHpOBaHA Ha MAacCOBBIH PBIHOK W HUCIHOJB3YET KOHKYPEHTHYIO CTPATEeTHUIo
aunepcTBa B m3nepikkax. AccoprumenT McDonalds B ropa3go Oosnblneil cTerneHn auBepcuUIIMpOBaH
(Oonbiie mo3unuii), uem y In-N-Out Burger.

Tem He menee, HaOMIONAast 3a BBHIMICYITOMSHYTHIMH PECTOpPaHAMHU dYepe3 JOpPOTy IpYyr OT JApyra,
MOKHO OTMETUTh, 4TO u4Hclio KiIneHTOB In-N-Out Burger mnpeBblliaeT aHaJIOTHUYHBIM IOKa3aTelb
McDonalds mpumepro B 2 pa3za. B o6oux pecropanax mpenocrasisieTcst yciryra drive thru - mokynku He
BBIXO/ISl U3 MAIIMHBI, HO OTCYTCTBYET yCIyra Mo JOCTAaBKE «Ha JIOM» CBOEH MPOIYKIUH.

B cBsi3u ¢ atuMm, Start-up (TonbpKo-4To co3aanHas) komnanus DoorDash https://www.doordash.com
peluia MpeagoKuTh YCIYTH MO JOCTaBKEe «HA JAOM» MPOAYKIUH U3 okoiio 20 Haubosiee MOMyIspHBIX
pecTopaHoB 1o Bcel crpane, Bkimodas U In-N-Out Burger. Ilpennonaraercs nasa mMerona odopmiieHus
3aKa3a KJIMeHTaMu — yepe3 BeOcaiiT DoorDash mnu uepes3 ux MoOuipHOE NMpuiiokeHne Ha cmapTdone. B
000MX CiTydasiX KJIMEHT BUAUT Ha KapTe OyvKailme K HeMy peCTOpaHbl, BRIOMpAeT OJWH WM HECKOJIBKO
U3 HUX, opopmisieT 3aka3 B DoorDash u nonywaer ero B Teuenue vaca. [Ipu 3ToM 1ieHa yBelIn4uuBaeTcs
npumMepHo Ha 50%. Oprannu3aTopbl KOMITAHUH OTMETHITH, YTO TP TAKOM yBEJIMUEHHUH IIEHBI Ha PO TYKIIAIO
In-N-Out Burger cripoc u3MeHUTCSI HE3HAUUTETBHO, B TO BpeMs Kak Ha mpoaykuuto McDonald’s — moutu
ucueszHeT. COOTBETCTBEHHO, MTOCIIEIHUI He ObLT BKIIFOUYEH B CIIUCOK PECTOPAHOB KOMIIAHHH.

3aganue no keiicy 1:

- OmpenenuTh OCHOBHBIE DJIEMEHTHI yCTaBa MPOEKTa, 3amojHuB Tabmuiy 1 Tabmuma 1 - OcHOBHBIE
3JIEMEHTHI Y cTaBa MpoeKTa

- CocraBbTe Aetanu3upoBaHHyto Mepapxuueckyto cTpykrypy padotr (WBS) u paspaboraiite pacrnucanue
MPOEKTA, UCTIONB3YSl METOJI KPUTHYECKOTO TTYTH




DIIeMEHTBI yCTaBa IIpOCKTa Co,uep;xaHHe JIEMCHTa

)IaTa HHHIIHAAIIUH, PYKOBOIUTECIIb
IMPpOCKTAa, HAMMCHOBAHHKEC ITPOCKTA

INpuynHBE HHUIHAAIAE TTPOSKTA
(mouyemy MpPOESKT BajKeH, KAaKyHo
npoOiIeMy pemiaeT)

Lenw; mpoayKTEl/pe3yIbTaThl
MPOeKTa H KPUTESPHH HX OIICHKH
OO0I1ee onmucaHWe MPOEKTA,
KOHTPOJIBHBIE COOLITHS

pacnucaHus, JJIHTEIbHOCTh
npoeKTa

BBICOK()yp()BHeBBIe PHUCKH

Orenka OromxeTa IpoeKTa

Crmmcok 3aUHTCPCCOBAHHBIX

CTOPOH (3aKa34HK, PYKOBOIHTEIb,

KypaTop | Ap.), POIIH
- Paszpaboraiite cMeTy U OIOKET MPOEKTa

[Ipy mIaHUPOBAaHWM TMPOEKTa HEOOXOJWMO YYeCTh, YTO HYXHO TIOJNYYUTh OQHUIHAIBHEIC

pas3pelieHus: COOTBETCTBYIOIIUX PECTOPAHOB HA IOCTABKY UX MPOAYKIIHHU, a TaKK€ OpraHU30BaTh 0TOOP
KBATH(UIIMPOBAHHBIX BOAUTENEH JocTaBKU. KpoMe Toro, He0OX0AMMO MapKETUHTOBOE UCCIIEAOBAHUE IS
BBISIBJICHUSI HanOoJiee MOIMYNSIPHBIX PECTOPAHOB CPEIM HACEJICHUS U €ro MUIIEBBIX npeanouteHuil. [Ipu
pa3paboTke MOOWUIIBHOTO TPUIIOKEHHUS BO3MOXKHBI CIICYIOIINE dTallbl: MOCTAaHOBKA 3a7a4d; CO3JaHUE
MIPOrpaMMBbI, BKJIOUasi KOAUPOBAHUE U TECTUPOBAHUE; OTIa/IKa U JOOABICHHUE MPUIOKEHUS B Marasud

5.1.3. TunosBoii Tect

1. TIpoexT oTnm4aeTcst OT MPOLECCHOM NesATETbHOCTH TEM, UTO ...
A) IPOEKT SABJISIETCSI HENIPEPHIBHOM JEATENBHOCTBIO, a MIPOLIECC — €AMHOPA30BbIM MEPOIIPUSATHEM
b) npoekT noaiepxuBaeT HEM3MEHHOCTh OPTaHU3AIMH, a IPOLIECCHI CHOCOOCTBYIOT €€ U3MEHEHUIO
B) npouiecchl B opraHu3anuy HUKINYHbI, OHU TOBTOPSIIOTCS, @ IPOEKT — YHUKAJIEH, OH BCET/1a UMEET
JlaTy Ha4dajaa U1 OKOHYaHHUs
[') mpouecchl B OpraHu3aludy PperyiaMEHTHUPYIOTCS JOKYMEHTalIbHO, IPOEKTHl HE TpeOyIoT
JIOKYMEHTaJIbHOTO 0(OpMIICHUS

2. OKpy>XeHue npoeKTa — 31O ...

A) cpena mpoekTa, MOPOXKIAOLIAs COBOKYMHOCTb BHYTPEHHMX WM BHEIIHHUX CHII,
KOTOpbIE CITOCOOCTBYIOT MJIM MEILAIOT IOCTUKEHUIO 1IeNTH MPOEKTa

b) coBOKyImHOCTb MPOEKTHBIX pabOT, MPOAYKTOB M YCIIYT, IPOU3BOJCTBO KOTOPBIX JOHKHO OBITh
00ecreyeHo B paMKaxX OCYIIECTBIIIEMOTO IPOEKTa

B) rpynna s1eMeHTOB (BKJIIOUAIOIIUX KaK JII0/IEH, TaK U TEXHUUYECKHE 3JIEMEHTHI ), OPTraHU30BaHHBIX
TakuM 00pa3oM, 4TO OHHU B COCTOSIHUU JEMCTBOBATh KaK €AMHOE 11€JI0€ B LIEJISIX JJOCTHKEHHUS OCTaBICHHBIX
nepes HUMU 1een

I') MecTomnooxeHre peamu3aliy MPoeKTa U OIU3NIexalue paioHsl

3. Ha craguu pa3paboTku mpoekTa
A) pacxonmyercs 9-15% pecypcoB mpoekTa
b) pacxonyercs 65-80% pecypcoB npoekra
B) pecypcel mpoekTa He pacxoIyroTcst

4. ITpoekt — 310 ...




A) UWHXEHepHas, TEXHUYECKas, OpPraHW3aIl[MOHHO-TIPABOBAsl JOKYMEHTAIlUs TI0 peaTu3aiiu
3aIUIAHUPOBAHHOT'O MEPOTIPUSITHS

b) orpanmyeHHoe 1O BpeMEHH, IICJICHANPABICHHOEC WM3MEHEHHE OTACIbHONW CHCTEMBI
C YCTAaHOBJICHHBIMH TPEOOBAHUSMH K KaUeCTBY Pe3yIbTaTOB, C OTPAHUYCHUSIMH PACXOJOBAHUS CPEICTB U
co crienpUIECKON OpraHu3aImei

B) rpynna snemeHTOB (BKJIIOYAIOIIUX KAK JIFOJIEH, TaK U TEXHUUYECKHE 3JIEMEHTHI ), OPraHN30BaHHbIX
TaKUM 00pa30M, YTO OHU B COCTOSTHUM JICMCTBOBATH KaK €IMHOE 11EJI0€ B LEJIAX JOCTHXKCHHS TOCTABICHHBIX
nepes HUMH Leen

I') coBokynmHOCTB pabOT, MPOAYKTOB M YCIYT, IPOU3BOJICTBO KOTOPBIX JOHKHO OBITH 00ECIIEYSHO ¢
LIEJIBIO JOCTHIKEHHS OCTABJIEHHOM 1EIN

4. HaubGonpiee BIMSHUE HA TPOSKT OKA3bIBAIOT ...
A) S5KOHOMHUYECKHE U TTPABOBBIE (PAKTOPHI
b) skonorunueckue pakropsl U HHGpPACTPYKTYypa
B) xynbprypHO-CcOnManbHbie (GaKTOPhI
I') nonutnveckne 1 SKOHOMUYECKUE PaKTOPhI

5. IlpeamerHas 00acTh IPOEKTA

A) COBOKYIHOCTH MPOEKTHBIX paboT, IPOAYKTOB U YCIIYT, IPOU3BOACTBO KOTOPBIX TOJHKHO OBITH
o0ecreveHo B paMKax OCYILECTBISIEMOTO MPOEKTa

b) pesynbpTaThl npoekTa

B) mecTomnonoxenue mpoekTHOro oduca

I') rpymnma s1eMeHTOB (BKITFOUAIOMIMX KaK JIF0JIEH, TAK U TEXHUYECKHE 3JIEMEHTHI), OPTaHU30BaHHBIX
TaKUM 00pa30M, YTO OHU B COCTOSIHUU JICHCTBOBATH KaK €IMHOE 11eJI0€ B LIEJSX TOCTHXKEHUS TOCTABIEHHBIX
nepes HUMH Leen

6. ®aza npoekra — 370 ...
A) HaOOp JOTMYECKH B3aMMOCBSI3aHHBIX Pa0OT MPOEKTa, B MPOILIECCE 3aBEPUICHUS KOTOPBIX JOCTUTACTCS
OIWH U3 OCHOBHBIX PE3YJIbLTATOB ITPOCKTA
b) nonueIif Habop mocae0BaTENbHBIX pabOT MPOEKTa
B) kiroueBoe coOBITHE TPOEKTA, UCTIONIB3YEMOE JUISl OCYIIECTBICHHUS KOHTPOJIS Ha/l XOJIOM €T0 pearn3annuu

7. TIpoeKkTsl, MOABEPKEHHBIE HANOOJIBIIIEMY BIUSHUIO BHEITHETO OKPYKEHUS
A) CounanbHble 1 HHBECTUIIMOHHBIC
b) DxoHOMHYECKHE M MHHOBAIMOHHBIC
B) Opranu3zaiinoHHble 1 SKOHOMHYECKHE

8. ®yHKUMOHAJBbHASA CTPYKTYpPA — ITO ...
A) COBOKYIHOCTb JTUHEHHO-(YHKIIMOHAIBHBIX MOJpa3AesieHul, I/ie KaXJ10€ MOoapa3AeICeHUE BhIMOIHSIET
orpeieNieHHble (YHKINH, XapaKTePHbIE U1 BCEX HANpaBJICHUH JesTeIbHOCTH MPEIPUsTHSI
b) BpemeHHasi cTpyKTypa, co3qaBaemasi JJisi pelleHuss KOHKPETHOM KOMIUIEKCHOW 3ajgauu (pa3paboTKu
IIPOEKTa U €r0 pean3aliu)
B) cTpykTypa, 3akpemnsionias B OpraHu3alliOHHOM [TOCTPOSHUH KOMITAHUH JIBA HAIIPABJIEHUSI PYKOBOJCTBA
— BepTUKaJIbHOE (ynpaBlieHHE (PYHKIMOHAIBHBIMUA U JIMHEHHBIMU CTPYKTYPHBIMU IMOJpa3ACICHUAMU) U
FOPU30HTAIBbHOE (YIIPABICHUE TPOSKTAMH )

9. OpraHm3arioHHass CTPYKTypa, MPH KOTOPOW BO3MOXHO I€pepactpe/ie]iCHHe YeIOBEUCCKUX
PECYPCOB MEXIY MPOEKTaMu 06€3 peopraHu3aIiy CYIIEeCTBYIOIIEH CTPYKTYPBI
A) Marpuunas
b) ®yuknunonanpHas
I') JIunelino-QyHKIIMOHAIbHAS
1) JluBu3noHaabHas

10. Cropona, BcTynaromasi B OTHOLICHHMS C 3aKa3yMKOM M Oepymias Ha ceOs OTBETCTBEHHOCTh 3a
BBITIOJTHEHUE PA0OT M YCIIYT 1O KOHTPAKTY
A) uHBeCTOp




b) crioncop

B) xonTpakTOp (oapsaUnK)

I') munien3uap

J1) KoHEeUHBIH TOTPEOHUTENb PE3yIHTATOB MPOEKTA

11. YyacTHUKM IpoEKTa — 3TO ...
A) ¢uznyeckue MIa U OpraHu3aLuu, KOTOpble HEOCPEACTBEHHO BOBIEUEHBI B IPOEKT WIIK YbH MHTEPECHI
MOTYT OBITh 3aTPOHYTHI IPU OCYILIECTBICHUN MPOCKTA
b) koHeuHbIe TOTpeOUTENN Pe3ylbTaTOB IPOEKTA
B) xomanza, ynpasisiomas mpoeKToM
I') 3aka3umk, UHBECTOP, MEHEKEP ITPOEKTA U KOMaHJa IIPOEKTa

12. OcoOeHHOCTh COIMATBHBIX TPOSKTOB
A) KonnyecTBeHHas U KaueCTBEHHAs! OLIEHKA JOCTHKEHHSI PE3yJIbTaTOB CYIIECTBEHHO 3aTpyJHEHA
b) Llenbro conuabHBIX MPOEKTOB SBISETCS YITYYIICHUE YKOHOMUYECKUX MTOKa3aTesIe CUCTEMBI
B) Cpoku nmpoekTa 4eTKo onpeeieHbl 1 He TPeOYIOT KOPPEKTUPOBKH B MPOLIECCE peatn3aluu
I') OcHOBHBIC OTpaHUYCHHS CBS3aHBI C JIMMATUPOBAHHOW BO3MOKHOCTBIO MCIIOJIB30BAaHUS TEXHUUYECKUX
MOITHOCTEH

13. HHOBAIIMOHHBIE IPOEKTHI OTINYAIOTCA . ..
A) BBICOKO# CTETICHBIO HEOMIPEICICHHOCTH U PUCKOB
b) nenbio npoekTa sBiSETCS MOTydYeHUE MPUOBLIN Ha BIOKEHHBIE CPECTBA
B) HEOOXOTMMOCTBIO HCITONIB30BATh (DYHKIIMOHABHBIE OPraHU3AIMOHHBIE CTPYKTYPHI
') 60np1IM 00BEMOM MPOEKTHON JOKYMEHTAIIMU

14. Opranu3annoHHas CTpyKTypa — 370 ...
A) COBOKYIHOCTb 3JEMEHTOB OpraHU3aluH (JIOJKHOCTEH U CTPYKTYpPHBIX NOJpa3fielieHuil) U cBs3ei
MEXIy HUIMU
b) xomanna npoekTa noJi pykoBOJACTBOM MEHEIKEPa MPOEKTa
B) opranuszannoHHo-npaBoBas JOKYMEHTALUS NPEINPUATHS, PEATU3YIOIIETr0 MPOEKT
I') nokymeHTaIus, peraaMeHTHPYIOIast IPOLIECChI, TPOUCXOAAIINE B OPraHU3alun

15. KiiroueBoe npenmyniecTBo ynpapiaeHUs! IPOEKTaMU
A) 5KOHOMUS BpEMEHHU M PECYPCOB Ha peaTM3allfIo MPOEKTa 3a CUET MPUMEHEHUs 3P PEeKTUBHBIX METOJIOB,
TEXHOJIOTM 1 HHCTPYMEHTOB YIIPaBIICHUS
b) BO3MOXKHOCTB € MOMOIIIBbIO HHCTPYMEHTOB IIJIAHUPOBAHUS CMOJEITUPOBATh JETaIbHO U (OpMATU30BaTh
pean3anuio MpoeKTa
B) BO3MOHOCTB OCYILIECTBUTH OObEKTUBHYIO OLIEHKY SKOHOMUYECKOH 3P (PEKTUBHOCTH MHBECTUILIHOHHOTO
IIPOEKTa
I') popmupoBanue 3¢hHhekTHBHOM KOMaH bl IO peaTn3aluy MOCTaBIEHHOHN LeIH

16. Bexa — 93710 ...
A) Ha0Op JOTMYECKH B3aMMOCBSI3aHHBIX pabOT MPOEKTa, B MPOLIECCe 3aBEPIICHUS KOTOPBIX JTOCTUTAeTCs
OJIMH U3 OCHOBHBIX PE3YyJIbTaTOB ITPOEKTA
b) nonHe1i Habop MocienoBaTeNbHBIX PA0OT MPOEKTa
B) kiroueBoe coObITHE TPOEKTA, UCIIONIB3YEMOE JJIsl OCYIIECTBICHUS! KOHTPOJIS HAJl XOJI0OM €r0 peau3aliu

5.1.4. TunoBble BONPOCHI [1Jisl IPOMEKYTOUYHON aTTECTALUM

a. YK-2
Packpoiite conep:kaHne NOHATHA «IIPOEKT», «IIPOTPAMMAY.
Yro Takoe MPOEKTHO — OPUEHTUPOBAHHOE YIIPABIICHUE.
HazoBuTe 0CHOBHBIE KpUTEPUHN KIIACCU(PUKALIUU TPOEKTOB.
HasoBute 0CHOBHBIE TPaAULIMOHHBIE KPUTEPUH YCIIEXA ITPOCKTA.
HazoBuTe 0OCHOBHBIE BTOPUYHBIE KPUTEPUU yCIIeXa U HEYyad IIPOEKTA.
®da3a npoekra, )KU3HEHHBIN UK IIpoeKTa. Jlalite onpeneneHue
IToHsiTHE MHUIMALMY, ITITAHUPOBAHMS, BBIIIOJHEHUS], KOHTPOJISL M 3aKPBITUS IIPOCKTA.

NoakowhE




8.
9.

10.
11.
12.
13.
14.
15.
16.
17.
18.
19.
20.
21.
22.
23.
24,
25.
26.
217.
28.
29.
30.
31.
32.
33.
34.
35.
36.
37.
38.
39.
40.

OcCHOBHBIE YYaCTHUKH MPOEKTA.

Crelikxonaepsl IPOEKTa U €r0 OKPYKEHHE.

Craguu niponiecca «YpaBJIeHUS IPOEKTaMK)

IIpoexTHbI aHayn3. Llenn npoekTHOro aHaNM3a

OCHOBHBIE 1EMCTBUS IIPU POEKTHOM aHAJIN3E

OcHoBHBbIE 33/Ja4l HHULMALUY TTPOEKTa

OcHOBHBIE TOKYMEHTBI, KOTOPbIE O(POPMIIAIOTCS IPU UHULIUALIMU TIPOEKTa
busnec — ian npoekra. Ero crpykrypa.

Tunsl pecypcoB. Pabodee Bpemsi pecypcos.

Haznauenus pecypcos Jij1st paboT mpoeKkTa

JocrynHocTs pecypcea. [IprunHbl IpeBbIIEHNS TOCTYITHOCTH PECYPCOB.
CrniocoObl ycTpaHeHHSs MeperpyKeHHOCTH PECYPCOB.

CroumocTb pecypcoB, HA3HAUEHUH U METObI IIITAHUPOBAHMSI CTOMMOCTH IIPOEKTA.
[TonsiTrie MHHOBAIMM U UX KJIacCUPUKALIUS

IToxazareny MHHOBALIMOHHOT'O IPOLIECCA HA IPEAIPUITUN

IMousgaTue 1 BUILI MHBECTUIINH
[IpuHIUIIEI THBECTUPOBAHUS

MeTtopl orieHKH () (PEKTUBHOCTH WHBECTHITHI

Bunpl cereBbIx rpadukoB
[TpaBuna noctpoenus rpadukoB

WBS npoekra (cTpyKTypHast JEKOMITO3UIHS padoT) 3T0. ..

Jnarpamma ['anTa. E€ Ha3HaueHue.

OcHoBHbIE TIOKAa3aTENN OLICHKA (PUHAHCOBOM COCTOSATEIbHOCTH IIPOEKTA.
®opmupoBaHue JaHHBIX JJIA pacueTa MoTpeOHOCTH B (PUHAHCOBBIX pecypcax.

JnarpaMmma 3aHSITOCTH pecypca.
Martpuna OTBETCTBEHHOCTEH.
UYro Takoe puck npoekra’?

H3BecTHBIC PHUCKHU. HewussectHbie PUCKHU.
BGHHqHHa, BCPOATHOCTb BOBHUKHOBCHHA U CTCIICHb BJIMAHUSA pHUCKA.

Kareropuu puckos.

ManI/IIIa OLICHKHU BJIMAHUA pUCKaA HA ITPOCKT.

I'pananus puckos.
Metozasl pearupoBaHus HA PUCK.

5.2. Tembl NHCbMEHHBIX padoT

He npenycMoTpeHbI

5.3. ®oH/ OLCHOYHBIX CPEICTB

OcCHOBHBIE TECTbI, BIHOCUMBIE JIJI51 OLIEHKH cpopmupoBaHHOcTH KomneTeHunn YK —2 (VK -2.1., YK -
2.2., YK — 2.3) caenyrorue:

Ne

DopMynTUpOBKa 3aJaHHS

BapI/IaHTLI OTBCTOB

[Ipoekt oTaMuaeTcst OT NPOLECCHON
JEeSTEIbHOCTH TeM, YTO

1) mnpoekT ABMISIETCS HEMPEPHIBHOMN AEATEILHOCTHIO, & MPOIIECC
— €IMHOPAa30BbIM MEPOIPUATHEM

2) TpPOEKT TMOMJACPKUBACT HEU3MEHHOCTh OpraHM3allMH, a
MPOLIECCHI CIIOCOOCTBYIOT €€ U3MEHEHHUIO

3) mporiecchl B OPraHU3anyy UKJINYHBI, OHH TTOBTOPSIFOTCS, a
IIPOCKT — YHUKAJICH, OH BCErJJa UMECT IaTy Hadajla U OKOHYaHUA
4) mporecch B OpraHu3aluu perIaMeHTUPYIOTCS
JIOKYMEHTAJILHO, TIPOEKTHl HE TPEOYIOT JIOKYMEHTAJIBHOTO
ohopMITCHHUS

OxpyxeHue MpoeKTa — 37O ...

1) cpena mpoekra, OPOXKIAMOIIAS COBOKYITHOCTh BHYTPEHHUX
WIM BHEIIHUX CHJ, KOTOpBIE CIIOCOOCTBYIOT WIJIM MEIIAroT
JOCTHKEHHIO LIEH MTPOEKTa

2) COBOKYIHOCTh MPOEKTHBIX pPabOT, MPOAYKTOB H YCIYT,
MPOU3BOJCTBO KOTOPBIX NOJKHO OBITH 0OecreueHo B paMKax
OCYIIECTBISIEMOT O IIPOEKTA

3) rpymma >IeMeHTOB (BKJIIOYAIOMIMX Kak JIIoAed, Tak W
TEXHUYECKHE DJIEMEHTHI), OPTaHM30BAHHBIX TAKUM 00pa30M, UTO




OHHM B COCTOSHHM [€HCTBOBAaTh KaK €AMHOE LEN0€ B LEIAX
JOCTIPKEHMS IIOCTABJICHHBIX NE€pe]] HUMU LiesIel

4) MeCTOIOJIOKEHNE peann3alii TPOeKTa ¥ OIU3JIexKaIme
paiioHbI

3 | IIpoekt — 370 ... 1) wumKeHepHas, TEXHUUYECKasi, OpraHU3al[HOHHO-TIPABOBAsI
JOKYMEHTAlMs 110 pealn3aluy 3aIJIaHUPOBAHHOTO
MEPOTPUITHS

2) OrpaHHMYCHHOE IO BPEMCHHU, IIeJICHANPABICHHOE N3MCHEHUE
OTIENBbHON CUCTEMBI C YCTAaHOBJIEHHBIMU TPEOOBAHUSIMHU K
Ka4yeCcTBY PE3yJIbTaTOB, C OrPAaHUYCHUIMHU

pacxo0BaHMsI CPEACTB U cO crelnUIecKoi opraHu3anueit

3) rpymnmna 3JIeMeHTOB (BKIFOYAIOIINX KaK JIFOJICH, TaK U
TEXHUYECKHUE HIEMEHTHI), OPTaHU30BAHHBIX TAKUM 00pa3oM, 4TO
OHH B COCTOSIHUH JICHCTBOBATH KaK €IUHOE LIEN0E B LEIsIX
JOCTIDKEHHS TIOCTABJICHHBIX TIEPe]] HUMU LieJIeH

4)  COBOKYITHOCTbH paboT, MPOIYKTOB U yCIIyT, IPOM3BOICTBO
KOTOPBIX J0JDKHO OBITh 00ECTICUSHO C LENbI0 TOCTHKEHHS
IIOCTaBJICHHON LIENU

4 | daza mpoekTa — 31O ... 1) wHabop IOrMYECKH B3aMMOCBS3aHHBIX pabOT MpPOEKTa, B
IpoLecCe 3aBEPLICHNUS KOTOPBIX JOCTUTAETCS OIUH U3 OCHOBHBIX
pe3yIbTaTOB MPOEKTA

2) TOJHBINA HAOOP MOCIEI0BATEIBLHBIX Pa0OT MPOCKTa

3) KmoueBoe  COOBITHE  MPOEKTa,  HCIOJIb3yeMOe ISt
OCYIIIECTBIICHUS] KOHTPOJISl HaJl XOJIOM €T0 pealln3aliu

Ne | @opmynupoBka 3agaHus Bapuantsl oTBETOB

Yro BrIOYAIOT B cebs mpouecchl | 1) MpOBEpKY COOTBETCTBHS YK€ IOMYYCHHBIX DPE3yJIbTaTOB
1 | opranuzanmu u NpOBEICHHUS KOHTPOJIS | 3aJaHHBIM TPeOOBaHUIM

KauecTBa Mpoekra’? 2) coCTaBICHHUE NEpPEeUYHs HE0PaOOTOK U OTKIOHCHUH

3) TNPOMEXKYTOYHBII M HTOrOBBIH KOHTPOJIb KauecTBa C
COCTaBJICHHEM OTYETOB

2 | CTpykTypHasi JEKOMIIO3MIMS Mpoekta | 1)  HarisimHoe u300pakeHHe B BUje TpadUKOB M CXeM Bceil
—3T0: HepapXUUecKol CTPYKTYPHI paboT MpoeKTa

2) CTpyKTypa OpraHU3allid W JCIETHPOBAHHS IOJTHOMOYHIA
KOMAH/Ibl, pEaln3yIoLIei MPOEKT

3) rpaduK MOCTYIUICHHUS U PACXOJOBAHUS HEOOXOMUMBIX IS
peann3alyy IpoeKTa pecypcoB

3 | Tpn ciocoba  ¢uHaHcHUpoBaHHs | 1) IpPHUBICKAEMBIX

MIPOEKTOB: camo(uHAaHCHpOBaHHUE, | 2) TOCYIapCTBEHHBIX

UCIIOJIb30BAHUE 3a€MHBIX U ... CPEACTB. | 3)  CIIOHCOPCKHX

4 | TIpoekT, 3aKa3uykK KOTOpOro MoxeT | 1) mpocThiM

pemuThCs YBEJIMYHUTD ero | 2) KpaTKOCPOYHBIM
OKOHYaTEJIbHYIO CTOMMOCTh no | 3) 0ArOCpPOUHBIM
CPaBHEHHI0O  C  II€pPBOHAYAIBHOM,

SIBJIICTCSI:

5.4. IlepeyeHb BUAOB OLICHOYHBIX CPEICTB
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Tomck : Tomckuii TOCYIapCTBEHHBI YHUBEPCUTET CUCTEM YIPABICHHS M PAAHOINEKTPOHUKH, 2015, —
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6.2.4 |Yupasnenue denepaabHON CiIykO0bl rocyJapcTBeHHOM cratucTuku PecryOnmku Y306ekuctan
https://stat.uz/ru/

6.3. Ilepeuenb MHGOPMALMOHHBIX TEXHOJIOTHH

6.3.1 Ilepeyenb MporpaMMHOro odecrneyeHust

Adobe Reader - TTporpamma Jutsi IpocMOTpa dICKTPOHHBIX JOKYMEHTOB

ESET Endpoint Antivirus + ESET Server Security - CpeacTBo aHTUBUPYCHO# 3aIIUThI
Google Chrome - Bpaysep

Microsoft 365 - IIporpamMmmuoe obecrieueHue st paboThl ¢ 3JICKTPOHHBIMH JTOKYMEHTaMH
7-Zip - ApxuBaTop

6.3.2 IlepeyeHb MH(POPMALMOHHBIX CIIPABOYHBIX CHCTEM M TPOGeCcCHOHATBHBIX 023 TaHHBIX

DNEeKTPOHHO — OubIHOTeUHas cuctema «JIaHby
O6pazoBarenbHas wiatdopma «HOpaiT»
Iludposoii o6pazoBaTensHblil pecypc «IPR SMART)

7. MATEPUAJIBHO-TEXHUYECKOE OBECIHHEYEHUWE JUCHUIIJIMHBI (MOJ1Y JIS)

7.1|Ayautopus 1uisi TPOBEICHUS IEKIIMOHHBIX 3aHITHI ¢ HA0OPOM JEMOHCTPAIIMOHHOTO 000pYIOBaHUS
(KOMTIIBIOTEp, DKpaH, MPOEKTOp), obopymoBaHHas HaOoOpoM MmeOenu (CTOJBI, CTYJbs) U pabouuMm
MECTOM JIJIs TIpenoaBaTelis, JOCKOH MEIOBOM.

7.2|Y4eOHast aymuTopHs Ui TEKYIIETro KOHTPOJS W TPOMEXKYTOYHOW aTTeCTalluu, Ui TpPOBEICHUS
TPYNIOBBIX H UHIUBUAYAIBHBIX KOHCYIBTAIIM, 000pyI0BaHHAsI HA00pOM MeOeH (CTOMBI, CTYIbs) U
[pabounM MECTOM JISI PETIOaBaTeNs, TOCKOW MEJIOBOA.

7.3|Ayoutopust JUIS TPOBEACHUS 3aHATUH CEMUHAPCKOTO THMA, JJS TEKYIIEro KOHTPOIA H
HpOMe)KYTO‘—IHOI\/'I aTTecranuu, i HpOBeHeHI/ISI prnHOBI)IX %1 I/IH)II/IBI/I)IyaJ'IBHBIX KOHCy.]'II)TaIII/If/'Ii
o0opynoBaHHas HAOOpoM MeOenu (CTOMbI, CTYNbs) M paboYrM MECTOM IS TIperoAaBaTens, TOCKOM
MEJIOBOU.

7.4[TomemeHuss JUIi  CaMOCTOSITEIIBHOW  PaOOThI, OCHAIIEHHBIC KOMIIBIOTCPHOM TEXHHKOH ¢
BO3MOKHOCTBIO TMOJKIIOUEHUS K ceTu «MHTepHEeT» M oOecnedeHHbIe TOCTYIOM K JJIEKTPOHHOMN
nH(OPMaLMOHHO-00pa30BaTeNbHOM cpene Gpununana.
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[Tpunoxenue k paboyeir mporpamme
JUCIUIUTMHBL «Pa3paboTka 1 pean3anus NpoeKTOB
B IiepepadaThIBaroIeii OTpacin»

OcobenHocTH peajim3anuu PHI[ IpH HAJINYIUNHA B KOHTUHTCHTE oﬁyqaloumxca C OrpaHN4YC€HHBIMU

BO3MOKHOCTAIMH 3/10POBbSA 110 3PpCHUIO

B ¢unmuane B pamkax cosmanHusi 6e30aphepHON 00pa30BATENBHOW Cpeabl Al OOYJaroIIUXCs C

OrpPaHUYEHHBIMU BO3MOXHOCTSIMU 3/I0POBbsI 110 3PEHUIO0 OpraHU30BaHbl MH(POPMALIMOHHbIE YKA3aTelu C
MCTOJIb30BAaHUEM TAaKTWIIBHOTO mpHu(Ta 1o cucteme bpaiins. CallT uMeeT BepCHio Il C1a00BHISAIINX.

1.
2.

Peanuzanus PIIJ] MoxkeT OCylecTBISITECA C UCTIOJIb30BAHUEM TUCTAHIIMOHHBIX TEXHOJIOTHH.
Meroanueckue ykazanust 11l 0Oy4aroIIMXcsi 10 OCBOCHHUIO AUCITUIUIMHBI (MOIYJIsI) IPEIACTaBICHBI
Ha 00pa3zoeamenbHOM nopmaie.

dopMa MNpoBEACHUSI MPOMEKYTOUHOW AaTTECTAlMM 1O JUCUUIUIMHE YCTAaHABIMBACTCS IS
obyuaroruxcsi ¢ OB3 ¢ y4eroM WHIMBHAYyaJIbHBIX IMCUXO(PU3MUECKHX OCOOCHHOCTEH (YCTHO,
MMCbMEHHO Ha Oymare, MUCbMEHHO Ha KOMIIbIOTEpPE, B hOpME TECTUPOBAHHMS H T.I1.).

[Ipy mpoBeAeHUH MPOMEKYTOYHOTO KOHTPOJA OOydamlieMycs Ipud  HEO0OXOAMMOCTH
MIPEAOCTABIIACTCS ACCUCTEHT.

[Ipy mpoBeaeHHH MPOMEKYTOUHOTO M TEKYLIEro KOHTPOJS C HMCIOJb30BAHMEM AaCCHUCTHBHBIX
CPEIICTB 00yUaIOIIEMYCsl MPEOCTABIISICTCS IOMOJHUTEIIBHOE BpEMs JUIsl IIOJITOTOBKH  OTBETA.

Oco6ennoctu peanusanuu PII/[ npu HAJIMYMN B KOHTMHI€HTe 00y4aKOUIUXCS C OTPAHUYEHHBIMH

=

BO3MO’KHOCTSIMM 310POBBA IO CIAYXY

Peanuzanus PIT/l MO>KeT OCyIIECTBIIATHCS C UCIIOIB30BAHUEM TUCTAHIIMOHHBIX TEXHOJIOTHH.

[Ipu npoBeneHnn 1a0OPaTOPHBIX 3aHATHH IMPOU3BOAUTCS AYOJIMPOBAHHUE 3BYKOBOW CIPAaBOYHOMN
uHbOpMalUY BU3yaJIbHOM.

@opMa MNpoBEAEHUS MPOMEKYTOYHOW AaATTECTAlMM [0 JUCLUUILIMHE YCTAHABIMBACTCSA JUIS
obyyaromuxcs ¢ OB3 ¢ ydyeroM WMHAMBHIYyalbHbIX HNCHUXO(H3MUYECKHX OCOOEHHOCTEH (YCTHO,
MUCbMEHHO Ha Oymare, MMCbMEHHO Ha KOMITBIOTEPE, B (pOpME TECTUPOBAHUS U T.I1.).

IIpy nmpoBeneHUMH NPOMEXKYTOYHOTO KOHTpOJIsS —oOydaromeMmycss TMpH  HeOoOXOAMMOCTH
MIPEAOCTABIIAECTCS ACCUCTEHT.

IIpn mpoBeaeHHHM NPOMEXYTOUYHOTO M TEKYLIErOo KOHTPOJSI C MCIOJIB30BAHMEM AaCCUCTHBHBIX
CPEICTB 00yUaroLeMycs IPeI0CTABIIAETCS AOMOJHUTEIbHOE BPEMsI JUIsl TIOATOTOBKM  OTBETA.

Oco6ennoctu peasmusanuu PIII npu HaJM4uM B KOHTHHICHTE 00y4AIOMINXCH C OTPAHUYCHHBIMH

BO3MOKHOCTSIMH 310POBbS, UMCIOIIIUX HAPDYIICHHUS OIMMOPHO-ABUTaTECJILHOI0O alllapara

B ¢unmane B pamkax co3gaHus 6e30apbepHON 00pa3zoBaTeldbHON cpenbl Ui OOydaroIMUXcs ¢

OTPaHUYCHHBIMH BO3MOXKHOCTSMH 370POBBS, UMEIOIINX HAPYIICHUS OIMOPHO-IBUTAaTEIBLHOIO amnmnapara,
KOpIyca, B KOTOPBIX pealn3yeTcsi oOpa3oBaTeNbHas ACSITENbHOCTb, YKOMIUIEKTOBAHBI HEOOXOIUMBIM
00opyioBaHUEM JIJIs1 OOJIETYEHHSI JOCTYNa B AyAUTOPUH U 00CTYKUBAIOLINE TOMEIIEHHUS.

1.
2.

Peanmusarus PI1/] MmoeT oCymecTBIATHCS € HCTIOAB30BAHUEM JUCTAHIIMOHHBIX TEXHOJIOTUH.

ITpu npoBeneHnn 1a0OPaTOPHBIX 3aHATUN 00ECTIEUNBACTCSA BO3MOXKHOCTh OCBOECHUS IMTPAKTHYECKUX
HaBbIKOB o0yyatouumces ¢ OB3 ¢ yueToM ero mHAMBUAYaIbHBIX (U3HMUECKUX BO3MOKHOCTEH.
®opMa MpoBeAeHUS IPOMEXKYTOYHOM AaTTECTALMM 10 [JUCLMIUIMHE YCTaHABIUBACTCA I
oOyuatomuxcst ¢ OB3 ¢ y4eToM WHAMBUAYAIbHBIX IMCUXO(PHU3NYECKHX OCOOEHHOCTEH (YCTHO,
MUCHMEHHO Ha Oymare, MUCbMEHHO Ha KOMITbIOTEpE, B (hOpMe TECTUPOBAHUSA U T.I1.).

[Ipy npoBeaeHHM TNPOMEKYTOUHOIO KOHTPOJIS oOyyarouiemMycs TIpd  HE0OXOAWMOCTH
IIPEAO0CTABIIAECTCS ACCUCTEHT.



