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1. IEJIM OCBOEHM S JMCIOMTIIMHBI (MOJTY JIST)

CdopmupoBaTh KOMIUIEKC TEOPETUYECKUX 3HAHWNA W KOMIICTCHIIMI B OOJACTH YIpaBIICHUS
pa3paboTKOil peann3alyiell MPOEKTOB B OTPACIIIX

2. MECTO JUCHUILIUHBI (MOJYJISI) B CTPYKTYPE OBPA3OBATEJIBHOM

ITPOI'PAMMBbI

Huxn (pazngen) OIT:

|51.B.01

2.1

TpeGoBaHnus kK NpegBapuTeIbHOI MOATOTOBKE 00y4aI0Ierocs:

2.1.1

AHanns X03IUCTBEHHOM IEITEIbHOCTHU

2.1.2

dunancel

2.1.3

OcHOBBI ()MHAHCOBO-PKOHOMHUYECKUX BBIYMCICHUN

2.2

JAucuunauubl (MOAYJIH) M PAKTHKM, JJI51 KOTOPHIX OCBOCHHUE TAHHOM
AUCHUIIMHBI (MOIYJis1) He00X0IMMO KaK NpeanecTByoliee:

2.2.1

O1neHKa 1 yIpaBJIeHHE CTOUMOCTBIO NPEAIPUATUS

2.2.2

HJ'IaHI/IpOBaHI/IC 1 KOHTPOJIb B YIIPABJIICHUU OpFaHH3aHHeI>'I

2.2.3

busHec-11aHUpOBaHUE HA NIPEAIPUSITHI

3. KOMIIETEHIIMHX OBYYAIOLIETI'OCA, ®OPMUPYEMBIE B PE3YJIBTATE

OCBOEHMSA JUCIUIIJIMHBI (MO YJISA)

YK-2 CnocobeH onpeejaTh KPYr 3a/1a4 B paMKaXx MOCTABJIEHHOM 1eJIM U BLIOUPATH
ONTHMAJIbHBIE CIIOCOOBI HX PellleHNsl, HCXO/s U3 IeCTBYIOIIMX MPAaBOBBIX HOPM,

HMEIOIIMXCS] PECYPCOB M OTPAHUYEHH

3HaTh:
Yposens | YCBOGHO OCHOBHOE€ COJEpaHHe, HO u3jaraercs ¢parMeHTapHO, HE Bceraa
MOCJICIOBATENILHO, OMPENEJICHUsI TOHSATHH HEJOCTaTOYHO YETKHEe, He
UCIIONIB3YIOTCS B KauyecTBE JIOKA3aTEJNbCTBA BBIBOJABI M O0OOIIEHUS U3
HaOIIOJICHUH, JOMYCKAlOTCAd OIMMOKM B MX W3JI0KEHWU, HETOYHOCTH B
WCIIO0JIb30BaHUH MTPEAMETHON TEPMUHOJIOTUU
YpoBens 2 ONpeAeICHUsI TOHSATHUA JAaeT HEMNOJIHbIC, JIOMYCKAaeT HE3HAUYUTEIbHBIE
HapYIICHUS B ITOCJIEIOBATEILHOCTH U3NI0KEHUSI, HEOOIbIITNE HETOYHOCTH MPHU
WCTIOJIb30BAaHUM HAYYHBIX KaTeropuid, (GopMyInpoBKe BHIBOJOB
VYposens 3 YETKO M TPaBUIBHO JA€T OMNpENETCHUs, MOJHO PACKPBIBAET COJEpKAHUE
MOHSATUW, BEPHO  HCHOJB3YyeT TEPMHUHOJIOTHIO, TIPH 3TOM  OTBET
CaMOCTOSITeNIbHBIN, HCTIOIB30BaHbI paHee MPHUOOPETEHHBIE 3HAHMUSI
YMeTh:
YpoBeHb |  |BBIMONHSIET HE BCE ONepaluud  JEHCTBUS, JOMYCKaeT OHIMOKU B
IIOCIIEJOBATEIFHOCTH MX BBINOJIHEHHS, IEHCTBUE BEIITOIHACTCS HEJOCTATOUHO
OCO3HAHHO
VYpoBeHb 2  |BBINOJIHSIET BCE  ONEpallMd, IOCIEAOBATENbHOCTh HMX  BBINOJHEHUS
COOTBETCTBYET TpEeOOBAHUSAM, HO JEHCTBHUE BBITIOJHICTCS HEIOCTATOYHO
OCO3HAHO
VYpoBeHb 3 |BBITIOJIHSIET BCE OTEPAINH, TTOCIEI0BATEILHOCTh UX BBITIOJHEHUS JOCTATOYHO
XOpOIUIO MPOJIyMaHa, IeUCTBUE B LIEJIOM OCO3HAHO
Baagern:
VYpoBens |  |BmazeeT HE BCeMH HEOOXOJUMBIMH HABBIKAMH, HMMEIOIMUNACS  OTIBIT
¢parmeHTapeH
YpoBeHb 2 |B 11€7IOM BJIaJIe€T HEOOXOAMMBIMHI HABBIKAMHU W/MJIM UMEET OTIBIT
YpoBens 3 |BrmajzeeT BCeMU HEOOXOAMMBIMHA HABBIKAMU W/WJTH UMEET OTIBIT
B pe3yibTare 0CBOCHUSI AUCHMILIMHBI (MOYJIs1) 00Y4AIONIUIAICS 10JIKEH
31 3HATD: CYIIHOCTb MNPOCKTHOI0O MCHC/’KMCHTA W OCHOBHBLIC 3Tallbl PA3BUTUSA IIPOCKTA,

COBPEMEHHBIC TIPEJICTABICHHS O MMPOEKTHON KYJIBTYPE; COAEPKATEIbHbIE ATAIbl IIPOCKTHON
nesrenpHocTH (YK-2.1)




3.2

YMeTh: omnpenenirth LENb W OCHOBHBIC IIard IO JOCTHXKCHHUIO IOCTaBICHHOW IIEINU;
MPUMEHSTh Pa3InYHbIC TEXHUKU IJIAHUPOBAHHMS ISSITEILHOCTH 10 npoekty (YK-2.2)

3.3

Baanernb: HaBeIKaMu cOopa 1 00pabOTKH HH(POPMAIINH; IIeIeTIOIaranusl, INIaHHPOBAHUS
U OLICHKU PE3yNbTaTOB MPOEKTa, MOHUTOPUHTA ACATEILHOCTH MO MPOEKTY, COCTABICHUS
npoekTHO# nokymenramuu (YK-2.3)

4. CTPYKTYPA U COAEPKAHUE JTUCIHUIIJIMHBI (MOAYJISA)

Kox
3aHATHSA

HauMeHoBaHHne
pa3esioB U TeM
/BUA 3aHATHA/

Cemect
p

Yaco
B

Komneren

1187071

Jlureparyp
a

Hure
pPaKT

IIpumeyanu
e

1.1

Pazpnean 1.
IBoJronus
MPOEKTHOM
JNeSTeJIbHOCTH B
Poccnu u 3a
py6esxkom. /JIek/

VK-2

0.6

1.2

Cemunap /Ip/

YK-2

.6

1.3

IloaroroBka k
cemunapy /Cp/

YK-2

2.1

Pazpea 2.
DOyHKIHOHAIbHbIE
obJsiacTun
MPOEKTHOM
AeAITeIbHOCTH
(comepxkanue
npoekTa). /JIex/

YK-2

0.6

2.2

CeMmuHap, pelieHue
Pa3sHOYpPOBHEBBIX
3a/1a4 ¥ 3aJJaHui
Mp/

YK-2

1.6

2.3

ITonroroBka K
CEMHHapy-
JIMCKYCCHUH,
PELIEHHIO
Pa3HOYPOBHEBBIX
3a7a4 U 3aJaHui
/Cp/

YK-2

1.6

3.1

Pazpgen 3.
NpoeKTa,
KOMMYHUKAIIHH
npoekra. /JIex/

Bpems

YK-2

1.6

3.2

Cemunap, pelieHue
Pa3HOYpPOBHEBBIX
3a7a4 U 3aJaHui
/Mp/

YK-2

n.6

3.3

IloaroroBka x
CEMHHapy-
JIUCKYCCHUH,
PELIEHHIO
Pa3HOYpPOBHEBBIX
3a7a4 U 3aJaHui

/Cp/

YK-2

n.6




4.1

Pazpnen 4.
Ynpasienue
nepcoHaIoM
NMpoeKTa,
KOH(IMKTHI BHYTPH
npoekra /JIex/

VK-2

n.6

4.2

CemuHap, aHanu3
KOHKPETHOU
cutyanuu /Ip/

VK-2

1.6

4.3

IToaroroBka x
CEMUHApy, aHATU3Y
KOHKPETHOU
cutyanuu /Cp/

VK-2

1.6

5.1

Paznen 5. KauecTBO
npoexra /JIex/

YK-2

0.6

5.2

Cemunap /I1p/

YK-2

.6

5.3

IloaroroBka k
cemunapy /Cp/

YK-2

0.6

6.1

Pazpea 6.
HNudopmanuonnbie
TeXHOJIOTUH
npoekra/Jlex/

YK-2

0.6

6.2

Cemunap /I1p/

YK-2

.6

6.3

IloaroroBka k
cemunapy /Cp/

YK-2

7.1

Paspen 7. Yuer n
KOHTPOJIb NPOEKTA.
YnpasJenne
CTOMMOCTBIO
npoekra. /Jlex/

YK-2

1.6

7.2

CeMmuHap, pelieHue
Pa3sHOYpPOBHEBBIX
3a/1a4 ¥ 3aJJaHui
Mp/

YK-2

.6

7.3

IToaroroBka K
CEMUHapy-
JUCKYCCHUH,
pEIIeHUI0
Pa3HOYPOBHEBBIX
3ajJa4 U 3aJJaHui
/Cp/

YK-2

0.6

8.1

Paspes 8. Aynur
npoekTa. 3aKkpbiTHE
NMpoeKTa.
HocTnpoekTHan
OLIEHKA, 3aIHUTa
npoekra. /Jlex/

YK-2

n.6

8.2

CemuHap, pemieHue
Ppa3HOYPOBHEBBIX
3a7a4 U 3aJaHui
/Mp/

YK-2

n.6




8.3

ITonroroBka K VK-2 .6
CEeMHUHApY-
JTUCKYCCHH,
PELIECHHIO ) 4
Pa3HOYPOBHEBBIX
3a7a4 ¥
3amannii/Cp/

9.1

Pa3znen 9. .6
T'ocynapcTBeHHbIe
NMporpamMMsl u
NMPOeKTHI (MOPAI0K
pa3paboTKy u 5 4 VYK-2
peanu3anuu, ux
CTPYKTYpa,
MOHHUTOPHUHT
peanunszanun)/JIex/

9.2

Cemumnap /Ip/ 5 4 YK-2 .6

9.3

ITonroroBska K VK-2 .6
cemunapy /Cp/

/DK3amen/ 5 36 VK-2 n.6

5. ®OHJI OHEHOYHBLIX CPEJACTB

5.1. KouTposibHbIE BONIPOCHI M 32 JaHUS

NS

NGO

10.

11.

12.

13.

14.

Jaiite onpenenenue npoekra. [IpuBenure pazauunHble GOPMYIUPOBKH OIPEICIICHUS.
OCHOBHBIE YYAaCTHUKHU MPOEKTA U UX (PYHKLUH.

Knaccudukanus npoexTos.

OcHoBHBIE (ha3bl )KU3HEHHOTO LUKJa MpoekTa. Kak onpeaensercs »U3HEHHbIM LUKI €
TOYKHM 3PEHMsI Pa3IMYHbIX YYaCTHHUKOB IPOEKTa (3aKa3uMKa, HWHBECTOpPA, KOMaHIbI
npoexTa)?

KonnenryanbHas (asza npoexta, OCHOBHbIE 3TaIlbl 3TOM (a3bl.

@da3a TIaHNPOBAHUS ITPOEKTA U €€ OCHOBHBIE TaIIbI.

@da3a peanuzalny NPoeKTa U OCHOBHBIE (DYHKIINH 110 YIIPABICHHUIO IPOEKTOM B 3TOM (a3ze.
@as3bl 3aBeplIeHUs, SKCIUTyaTallud U JIMKBUAALMYU MPOEKTAa U OCHOBHBIE (DYHKIIUH IO
yIpaBJIEHUIO IPOEKTaMU B ATHX (hazax.

KakoBbI OCHOBHBIE TPUHIIMITBI aHATTN3a 3P (HEKTUBHOCTH PpoekToB. [louemy HeoOXoauMO
YUUTHIBaTh (PAKTOpP BPEMEHHU MPH aHaIN3e d3PPEKTUBHOCTH?

Uro Takoe NHCKOHTHUPOBAaHUE [EHEKHOIO IMOTOKAa M KAaKOB IKOHOMUYECKHI CMBICI
olrepanuy IMCKOHTUPOBaHUsA?

HazoBute ocHOBHBIE KpuTepUHU 3PHEKTUBHOCTH MPOEKTOB.

YucThlit IMCKOHTHPOBAaHHBIA n0x0J npoekTa (NPV), ero onpenenenue, GpopmMyssl s
pacueTra, 5JKOHOMUYECKHI CMBICI, TOCTOMHCTBA M HEIOCTATKH. XapaKTep 3aBUCUMOCTHU
NPV ot cTaBKku JUCKOHTUPOBAHUS.

Nunexkc pentabenpHOcTH TipoekTa (PI), ero ompenenenme, Gopmynbl mjis pacdera,
HYKOHOMHYECKUI CMBICI, JOCTOMHCTBA U HEJJOCTATKH.

Buytpennss Hopma npudsuiu npoekra (IRR), onpenenenue storo kputepus, ypaBHeHHE
JUISl €0 pacueTa, SKOHOMUYECKUH CMBICI, TOCTOMHCTBA U HEJTOCTATKH.




15. Cpox okymaemoctu mipoekta (PB), ero ompenenenme, Qopmyma s pacuera,
DKOHOMUYECKUM CMBICI, JIOCTOMHCTBA M HENOCTAaTKU. JIMCKOHTUPOBAHHBIA CpPOK
okynaemoctH (DPB) u ero onpenencuue.

16. CereBoii rpaduk mpoekra, ero HazHaueHHe. OCHOBHBIC MPABUIIA MOCTPOSHUSI CETEBBIX
rpauKoB, OCHOBHBIE THUIIBI CBSI3€H MEXK]y ONEPALIUSIMH.

17. Ilonstue o meroae kpuruyeckoro nytu (CPM). Pacuer kpuTHuecKkoro nyTu.

18. KanengapHoe riaHupoBaHue 0I0/)KeTa U peCypCcoB MPOEKTa C UCIOIb30BAaHUEM CETEBBIX
METOJI0B.

19. [TonsiTHE O METOZIE OCBOEHHOT'O 00bEMa MpHU YIPABICHUH MPOESKTOM B (ha3e peasin3aiui.
OcHOBHBIE TIOKA3aTENIN, KOTOPBIE PACCUUTHIBAIOTCSA ITUM METO/I0M.

20. Yro mpencraBisieTr co0oil 0a30BbIN IUIaH-Tpa@UK KYMYJISITUBHBIX 3aTpaT mpoekTa (S-
KpuBas)?

21. Kakue Bbl 3HaeTe MeETOIbI OIEpAaTUBHOW OICHKM (MOHHUTOPHUHTA) BPEMEHU U
CTOMMOCTHBIX TIOKa3aresiel paboT B mpoliecce peaan3aluu MpoeKTa’?

22. Kak ocymiecTBIsieTCsl aHalW3 TEKYIIETO COCTOSHUS IPOEKTa METOJIOM OCBOCHHOIO
o0bvema? B uem cmblci oka3zatesnei "oTkioHeHue 1o pacnucanuto” (SV), u "oTkiaoHeHue
no 3arpatam" (CV).

23. Kak ocymiecTBisieTcsl aHaIM3 TEKYIIETO COCTOSHHS IMPOEKTa METOJOM OCBOCHHOTO
o0wvema? B yem cMmbich nokazareneit "unaekc BeimonaHeHus pacnucanus” (SPI) u "ungexc
BeITIOsIHEHUS Oropkera" (CPI)?

24. Kak ocymiecTBiIsieTcss MPOrHo3 OropKeTa MpoeKTa METOJ0OM OCBOeHHOro oobema? Kak
paccuuTaTh TPOrHO3HYIO cToMMOCTh mpoekTa (EAC) u oTkioHEHuEe OT O KETHOMN
CTOUMOCTH TNpoekTa npu ero 3aBepuierun (VAC).

25. Ayt u 3aBepiieHre paboThl HaJI MPoeKToM. [Iporiecc 3aKphITHS TPOESKTA.

26. Tumel mporpaMMHOTO 00ecrieueHus Ui YIpaBICHUS IPOEKTAMHU.

27. DTarnbl pa3padOTKH U PeaTu3allii TOCYJapPCTBEHHBIX MTPOTPAMM.

28. Onenka 3(h(heKTUBHOCTH rOCY1apCTBEHHBIX IPOrPaMM.

29. Ipornecchl, moABEpraroIInecs ayauTy

30. MaTpunia OTBETCTBEHHOCTH NPOEKTA.

31. Kongnukr: onpeneneHne, MpUIUHBI BOSHUKHOBEHHSI, CIIOCOOBI pa3peIIeH s

32. Pa3BuTre MeTO/I0B yIpaBiIeHUs IPOEKTaMU B 3ama/iHbIX CTpaHax.

33. OCHOBONOJIOKHHKH MPAKTHYECKUX POCCUUCKUX MeTOZI0B YII.

34. Boctounble mpakTHyeckue Meto sl YII.

IIpumepHbIe TeMBbI BOPOCOB HA YK3aMeHe:

©CoNoor~WNE
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[IpoexT: moHsTHE, XapaKTePHUCTHUKH MPOSKTA.

[IpoexT: monsaTHe, KIacCUPUKALUS IPOEKTOB.

JKW3HEHHBIM LIUKII TPOEKTOB.

3aMpICel TPOEKTa.

I'panuibl mpoekTa.

Ilenu u 3a7aum poekTa.

Omnpenenenne copepKaHust IPOEKTa.

Oransl (a3sl pa3pabOTKH MPOEKTA.

[IpuHIMIIBI JEKOMIIO3ULIUH LIEJIEH TPOEeKTa.

OCo0EHHOCTH TIOCTPOCHUS HEPAPXHUECKOM CTPYKTYphI paboT o npoekty (WBS - Work Breakdown

Structure).

11.
12.
13.
14.
15.
16.

Kpurepuit noctarounoctu ypoBHen aeranuzanun WBS.

Opraam3amoHHasi CTPYKTypa IIPOeKTa.

OTnu4ane opraHu3alMoHHON CTPYKTYPhI TPOEKTa U OPraHU3aHOHHON CTPYKTYPBI IPEIPUSITHS.
Martpuua pacupeneneHus: OTBETCTBEHHOCTH IIPH pa3pabOTKe MPOEKTa.

Ceresie Mogenu (ADM, PDM).

Crapt u GuHUTT paboT 10 peaanu3ainuy MPoeKTa.




17. OOumii u cBOOOIHBIN pe3epB NP pean3aliy IPOeKTa.

18. Merton kputudeckoro nyt (CPM).

19. PERT-MeTo OLIEHKH AIUTEILHOCTH IPOEKTA.

20. T'paduxk BeimoiHeHUs paboT Mo nmpoekTy (Tadnuunas Gopma, quarpamma ['anTa).

21. lleneBble AaTHI U IUIaH MPOEKTA.

22. KajeHmapp IIpoeKTa.

23. OnTuMu3anus paclycaHus IPOeKTa.

24. JlocTymHbIC U HEOOXOIUMBIC PECYPCHI MPOCKTA.

25. YenoBeueckue, MaTepHalIbHbIE M HEMaTePHAIbHBIE PECYPCHI IIPOCKTA.

26. Hasnadenue pecypcoB IpOEKTa.

27. PecypcHblil POQHIb MPOEKTA.

28. Tlpouenypa BeIpaBHUBAHUS PECYPCOB IO MMPOCKTY.

29. Ilnau npoekra.

30. KoppekTupoBka, 00HOBJICHHE IUTaHA MPOEKTA. 3aJaHue Ha TTaKeT padoT.

31. Ilporecchl IUIAaHUPOBAHUS MPOCKTA.

32. YmupaBneHHe UHTETpaIFel IPOeKTa.

33. CraHgapTsl ynpaBieHUs IPOSKTAMU: BHJIbI, OCHOBHBIE MTOJIOKEHHS.

34. MeHemxep MpoEKTa: MOHATHE, CXEMBI OPTraHU3allui MEHEPKMEHTa TIPOEKTA.

35. MeHemxep NpoeKTa: acleKThl, e 3a/1a4, HalIPaBJICHUs JesITeIbHOCTH.

36. dyHKUMHU, BBHINOJIHSIEMbIC COTPYIHHUKAMHU B XOAE Pa3BUTHS MPOEKTA, POJIEBBIC KJIACTEPhl MOJCIH
npoekTHoi rpynn MSF.

37. Tumumunble A8 NPOTPaMMHBIX IPOEKTOB POJHM pa3padOTUYMKOB, COBMELICHUE pOJieH Hpu
BBITIOJTHEHUH TTPOEKTA.

38. DkoHommueckas  APQPEKTUBHOCTH  MPOrPAMMHOTO  TPOAYKTa.  DBONIOUUS  SKOHOMHUKH
nporpaMMupoBanus. @akToOpkl, BIHUSIONIME HA CTOUMOCTD Pa3pabOTKH MPOTrPaMMHOTO 00eCTICUeHHSI.

39. Orenka pUHAHCOBBIX MOKazaTenel npoekta. @ynknnu B Microsoft Excel st pacduera puHaHCOBBIX
roKa3areJiel MpoeKTa.

40. EnuHHMIBI pa3Mepa IporpaMMHOTO o0ecTieueHHs

41. Meronasl ¥ MOJIENN OLieHKH ctonumocTtH 110

42. Cpeactpa onenku crommoctu [10

43. TlnanupoBaHHME IieNield NpPOEKTa: MOJEIbh KOHIENTYaJIbHOW pa3pa0OTKH MPOEKTa, MPUHIIUIIH,
MPUMEPBHI.

44. TlocTpoeHHne nepapXuyecKoi CTPyKTypbl padoT: mpaBuiia, IPUHLHIIBL, TPUMEPHIL.

45. TloctpoeHne CTPYKTYPHOU CXEMBI OpPTraHU3AINH | IIJIaHa 110 BeXaM

46. TlocTpoeHue ceTeBOM MOJIETIH MPOEKTA: CETEBOE INTAHUPOBAHNUE, CETEBOHN IpaduK, KpUTUIECKUN MY Th
MPOEKTA.

47. Tlonstue pucka. Knaccudukanus puckos.

48. T'maBHBIC PUCKH MPOTPAMMHBIX ITPOEKTOB.

49. IlnanupoBaHHE yNPaBICHUS PUCKAMH IIPOECKTOB.

50. Hnentudukanus puckoB npoekToB. CrocoObl 0OHApYKEHUS PUCKOB.

51. KauectBeHHbIi1 aHanu3 puckoB. KoianuecTBEeHHBIN aHAIN3 PUCKOB

52. TlnanupoBaHWe pearupoBaHus Ha pUCKH. MOHUTOPHHT U YIIPABJIEHHUE PUCKAMH

5.2. Tembl NMCbMEHHBIX pa00T

He npenycmorpensr

5.3. @oH/ OLIEHOYHBIX CPEACTB

HpHMepHBIﬁ TECTOBBIC 3aJaHVA, BBIHOCUMBIC IJI1 OLICHKH C(l)OpMI/IpOBaHHOCTI/I KOMIICTCHIIMH YK-2

No | ®opmynupoBKa 3a/1aHus BapuaHnTsl 0TBETOB
1 | K xakoMy BHy MPOEKTOB BbI ObI | @) TPOEKT MEPECTPOHKH CHUCTEMbI  BBICIIETO
OTHECIIN. O6p3.30BaHI/I$I B POCCI/II/I;

0) 3amycK MEXKIUTAHETHOW CTAHIIMHM JUTSI BBICAJKU
yenoBeka Ha Mapce;

B) IPOEKT CTpOUTENbCcTBa mupamus B JlpeBHeM
Erwumre,

T') MIOCTPOMKY TAYHOTO JIOMA.




2 | [enpb mpoekTa — 3TO a) JKeTaeMbIii pe3ysbTaT TSI TeIbHOCTH,
JOCTUTAEMbIil B UTOT€ YCIICIIHOTO OCYIECTBICHUS
MPOEKTA B 33JJAHHBIX YCIOBUSAX €TI0 BBITOIHEHHS

0) HampaBlieHMS W  OCHOBHBIC  IPHHIIUITBI
OCYIIECTBIICHHSI TPOEKTA

B) IOJIy4€HHUE IPUOBLIN

I') TpPUYHHA CYIIECTBOBAHUS MPOCKTA

3 | [Ipoekt — 3710 ... a) WHXXCHEpHas, TCXHHYECKas, OpPraHU3aI[MOHHO-
npaBoBas  JIOKYMEHTAIWsi [0  pealn3aluu
3aIUIaHUPOBAHHOTO MEPOIIPUSTHS

0) orpaHWYEHHOE 10 BPEMCHH, IIeJICHAIIPABICHHOE
WU3MCHEHUE OT/CJIBbHOU CHCTEMBI c
YCTAHOBJICHHBIMH  TPEOOBaHMUSAMH K  KadeCTBY
pe3yJIbTaTOB, C OrPaHUYCHHUSMH PACXOJOBAHHS
CPE/ICTB U CO CIECU(PUIECKON OpraHn3aIuei

B) Tpylma 3JIEMEHTOB (BKJIIOYAIOMIUX KaK JIIOACH,
TaK ¥ TEXHHYECKHE DJIEMEHT), OpPraHU30BaHHBIX
TaKKUM 00pa30M, YTO OHU B COCTOSIHHH JICHCTBOBATh
KaKk eIUHOE IIeJI0e B  IENAX  JIOCTHIKCHUS
MOCTABJICHHBIX MEPe/l HUMH LIeJeH

I) COBOKYIIHOCTh pa0OT, TNPOIYKTOB U YCIYT,
IIPOU3BOJICTBO KOTOPBIX JOJKHO OBITH 00€CIIEYeHO
C LIEJIbIO JIOCTUIKCHUS TIOCTABIICHHOM 1IEIIH

4 | [Ipoekt sBisieTCs YOBITOYHBIM, | &) NPV <0
eClid ... 0) NPV =0
B) NPV >0

T) NPV <0 i NPV =0
1) NPV ne paccunrtan

5 | Kommiekc B3aMMOCBSI3aHHBIX | @) CTpaTerus;

MEpPOIPHATHIA, HAIIPABIEHHBIX Ha | 0) IPOEKT;

JIOCTHKEHHUE TIOCTABIEHHBIX 3aj1a4 | B) MPOrpaMma;

C YETKO ONpEIEIEHHBIMH EIITMH r) TUian;

B TEUYeHHE 3aJaHHOTO MepHoja 1) TaKTHKa

BPEMEHH W TIPU YCTAHOBJICHHOM
OI0JKETE - 3TO...

S5.4. IlepeyeHb BHI0OB OLICHOYHBIX CPEACTB

Ompoc (YK-2.1).

PasznoypoBHeBbie 3a1aun 3ananus (YK-2.2, VK-2.3).

AHann3 KOHKpETHOM cuTyanuu (KomIuiekcHol cutyanuonnoi 3anaun) (KC, keiic-craguc) (YK-
2.2, YK-2.3).

Tect (VK-2.1, VK-2.2, VK-2.3)

6. YYHEBHO-METOANUYECKOE U HTHOOPMAILIMOHHOE OBECIIEYEHHUE
JUCHUTTTIMHBI (MO1YJIS)

6.1. Pexomenayemas aureparypa

6.1.1. Ilapenko, A. C. Ynpasnenue npoektamu / A. C. Llaperko. — 2-e u3za., crep. — CaHKT-
[TerepoOypr: Jlanb, 2023. — 236 ¢. — ISBN 978-5-507-46449-4. — Tekct: sneKTpoHHbI //
Jlanb: snekTpoHHO-OMOMMOTeuHas cucrema. — URL: https://e.lanbook.com/book/310193 . —
PesxuMm moctyna: st aBTOpH3. TMOJIb30BaTENEH.

6.1.2. VYmnpaBieHue NpPOEKTaMu : y4eOHUK Ui OOYYaIOLIMXCS MO YKPYMHEHHBIM TpyIIaMm
HarnpaBieHuit moarotoBku 38.03.00 «Oxonomuka u ympasienue» / T. H. I'mamuenko, E. JI.
Mopo3os, E. B. IlTonomapenko, A. B. CaBenko ; nox pegakuueii E. B. Ilonomapenko. — Jlonenk
: JloHenkast akajgemMusl yrpaBJeHUsI U TocyaapcTBeHHOU ciryxoOb1, 2021. — 370 ¢. — Tekcr :



https://e.lanbook.com/book/310193

anexktpoHHbd // IludpoBoit obpaszoBarenbhbiii pecypc IPR SMART : [caiit]. — URL:
https://www.iprbookshop.ru/129806.html
6.1.3. Anexcanos, JI. C. YupaBneuue mnpoekramu B AIIK: yueOHuk mus  By30B/

. C. AnekcanoB, B. M. Komene, H. B. UekmapeBa. — MockBa : HM3nmarensctBo HOpaidr,
2024, — 193 c.— (Bwicmiee o6OpazoBanue). — ISBN 978-5-534-15176-3. — Tekcr
AJICKTPOHHBIN /l OO0pa3oBaTenbHas wiardopma Opaiit [caiit]. —

URL: https://urait.ru/bcode/544630
6.1.4. VYmpaBieHue TMNPOCKTaMH : YYEOHUK W TpakTHKyM s By3oB/ A. . bamamos,
E. M. PoroBa, M. B. Tuxonona, E. A. Tkauenko ; mox o6mei peagakuueir E. M. Porosoii. —
Mocksa : U3narensctBo FOpaiit, 2024. — 383 ¢. — (Briciiee oopaszobanue). — ISBN 978-5-
534-00436-6. — Tekct : anmekTpoHHBIN // O0pa3oBatenbHas miatdopma IOpait [calT]. —
URL.: https://urait.ru/bcode/535573
6.1.5. 3y6, A. T. YupaBieHue MPOeKTaMH : YYCOHUK U TpaKTUKyM 1ijist By30B / A. T. 3y6. — 2-
e u3ad., nepepad. m jon. — Mocksa : M3narensctBo HOpaiit, 2024. — 397 c. — (Beiciee
obpazoBanue). — ISBN 978-5-534-17500-4. — Tekct : snekTpoHHBIH // ObOpazoBaTenbHas
wiatdopma FOpaiir [caiit]. — URL: https://urait.ru/bcode/536083
6.1.6. I'mamuenko, T. H. KonTpommHr npoekra: yuyeOHoe mocodbue / T. H. I'maguenko. —
Houenk: JOHAVUI'C, 2021. — 278 c.— Texker: 3neKkTpoHHBIHN / JlaHb: 3JIEKTPOHHO-
oubanoreynas cucrema. — URL: https://e.lanbook.com/book/225857

6.2. [lepeuennb pecypcoB HH()POPMALMOHHO-TEIEKOMMYHUKAIIMOHHOM ceTH "UHTepHeT"

6.2.1 HutepHer-mopran mpaBoBod wuHMOpManuu [DNeKTpoHHBIH pecypc]: odui. caiit. - URL:
http://pravo.gov.ru/

6.2.2 KopriopaTUBHBIN MEHEKMEHT [DIEKTPOHHBIH pecypc]: odui. cair. - URL: www.cfin.ru

6.2.3 MexnyHapoaHasi opranuzanus mo crangaptuzauuu [SO [DnexTpoHHBIH pecypc]: odul. cauT. -
URL: https://www.iso.org/ru/home.html

6.2.4 MUHHCTEPCTBO NMPOMBIIIIIEHHOCTH U ToproBiu Poccuiickoit deneparun [DneKTpoHHBINA pecypc:
odu. caiir. - URL: http://minpromtorg.gov.ru/

6.2.5 TopTan 3HaHuii: TIOOANLHBIA HHTEIUIEKTYaJIbHBIH pecypc [DNeKTpoHHbIH pecypc]: odull. cailr. -
URL.: http://statistica.ru/local-portals/quality-control/

6.2.6 Ctparerus pa3zsutus HoBoro Y3bekucrtana Ha 2022—-2026 roasl DIeKTPOHHBIN pecypc]: O(QHII. CalT.
URL:https://www.norma.uz/novoe_v_zakonodatelstve/utverjdena_strategiya_razvitiya_novogo_uzbekist
ana_2022-2026_gody

6.3.1 Ilepeyenb MporpaMMHOro odecrneyeHust

6.3.1.1|AdobeReader - IIporpamma ist MPOCMOTPA ATEKTPOHHBIX JOKYMEHTOB

6.3.1.2|[ESET Endpoint Antivirus + ESET Server

6.3.1.3|Security — CpeicTBO aHTHBHPYCHOM 3aIllUTHI

6.3.1.4|GoogleChrome - bpayzep

6.3.1.5|Moodle - O6pazoBarensubiit mopran Ounran PIEOY BO «AI'TY» B TamikeHTCKOR
obnactu Pecriybnuku Y36ekucran

6.3.1.6|MozillaFireFox - Bpayzep

6.3.1.7(Microsoft 365 - [Iporpammuoe obOecrieueHue st paboThI C ANEKTPOHHBIMU
JTOKYMEHTaMH

6.3.1.8|7-zip - ApxuBarop

6.3.2 IlepeyeHb HH(POPMALIMOHHBIX CIPABOYHBIX CHCTEM U NPOodecCHOHAIBHBIX (a3
JAHHBIX

6.3.2.1|9bC «Jlaub»- http://e.lanbook.com/

6.3.2.2|9bC «IPR SMART) - https://www.iprbookshop.ru/

6.3.2.3|9BC [Opaiit — https://www.biblio-online.ru

7. MATEPHAJILHO-TEXHUYECKOE OBECITEYEHUE U COUTIINHBI
(MOJTY.JIST)



https://www.iprbookshop.ru/129806.html
https://urait.ru/bcode/544630
https://urait.ru/bcode/535573
https://urait.ru/bcode/536083
https://e.lanbook.com/book/225857
http://pravo.gov.ru/
http://www.cfin.ru/
https://www.iso.org/ru/home.html
http://minpromtorg.gov.ru/
http://statistica.ru/local-portals/quality-control/

7.1 Ayautopus 115 IPOBEICHUS JICKIIUOHHBIX 3aHATHI ¢ HAOOPOM JEMOHCTPAIIMOHHOTO
o0opynoBaHusi (KOMITBIOTEP, dKpaH, MPOEKTOP), 000OpymoBaHHAs HAOOpOM MeOenn
(cTOJIBI, CTYIIBS) U paOOYUM MECTOM JIJIS TPETOIaBaTeNsl, TOCKOM.

7.2 VYyebHas aynuTopus i TEKYIIEro KOHTPOJIS U MPOMEXKYTOUHOM aTTeCTalUu, s
NPOBEJCHUS TPYIIOBBIX W HHAMBUAYAJIbHBIX KOHCYJIbTAIlMH, O0OpYIOBaHHAS
HaOOpoM MeOenu (CTOJIBI, CTYIIbs) U pa0OYUM MECTOM JJIs ITPEToaBaTelis, JOCKOMH.

7.3 AynuTopus Ui TPOBEICHUS 3aHATUH CEMUHAPCKOTO THIIA, ISl TEKYILEr0 KOHTPOJIS
U TPOMEXKYTOYHOW aTTECTAllMH, JUIS MPOBEICHUS TPYIIIOBBIX M WHIUBUIYATbHBIX
KOHCYJbTAIMi: 000pyI0OBaHHAass HAOOpOM MeOenu (CTOJBI, CTYJbS) W pabouuM
MECTOM JUIsI ITPETIOIaBaTelIsl, TOCKOM.

1.4 [TomereHus Jisg CaMOCTOSATEILHOM padOThI, OCHAIIICHHBIC KOMITBIOTCPHON TEXHUKOM
C BO3MOXXHOCTBIO TOJKITIOYCHHS K ceTu «MHTepHeT» M o0ecredeHHbIE JOCTYIIOM K
ANIEKTPOHHOU HH(POPMAIMOHHO-00pa30BaTEILHOM cpelie Y HUBEPCUTETA.

7.5 [Tomemienue ist XpaHeHUs W NPODUIAKTUYECKOTO OOCIYXMBaHHS y4eOHOTO
o0opymoBaHUs

8. METOJUYECKHUE YKA3AHUS JJIS1 OBYYAIOLUXCSI IO OCBOEHUIO
JUCHMILIMHBI (MOJLYJIS)

Tapackuna }0.B. Meroanueckue ykazaHus IO MPAKTHUECKUM 3aHSATHSAM IO JUCIMILIMHE
«Pa3paboTka 1 peanuzanus MPOEKTOB B OTpACIsAX» s OakalaBpOB HAMPaBICHUS MMOATOTOBKH
38.03.01 «Oxonomukay — Pmman AI'TY B Tamkeurckor obOmactu, 2023. — 27c¢c. /
https://portal.astutr.uz/.

Tapackuna 10.B. Meroaudeckue ykazaHusi MO CAaMOCTOSTEIbHON padoTe MO AMCIMIUIUHE
«Pa3paboTka 1 peanuzainus MIPOEKTOB B OTpacisax» Jjs O0akalaBpOB HAMpaBlIEHUs MOJITOTOBKU
38.03.01 «Oxonomuka» — Owman AI'TY B Tamkeurckoi obOmacta, 2023. — 27c¢. /
https://portal.astutr.uz/.




Ipuioxxkenue
K pabodeii mporpaMMe JUCIUILTAHBI
«Pa3paboTka 1 peau3alys MPOSKTOB B OTPACIIAX)»

Ocob6ennoctu peasusanun PII/I npu HaJIMYuM B KOHTMHI€HTE 00y4aKOLIUXCH C
OrPaHNUYCHHBIMH BO3MOKHOCTSMH 310POBbSI 110 3PCHHIO
B ¢unumane B pamkax co3mpanus 6e30apbepHOi 00pa30BaTEIBLHOM CPEIbI TS 00YIAFOIIHX CS
C OrpaHMYEHHBIMM BO3MOXHOCTSIMHM 3[0POBbS IO 3PEHUI0 OPraHU30BAHbI MH(POPMALMOHHBIE
yKa3aTelu C UCIOJIb30BAHWEM TAaKTWIBHOTO mpudTa 1no cucteme bpaiinsa. CaidiT umeer BEepcuio
JUIs CIIa0OBUIAILUX.
1. Peanuzanus PIIJ] MoXeT OCyIIECTBIATHCS C UCIIOJIB30BAHUEM JUCTAHLIMOHHBIX TEXHOIOTH.
2. Meroauueckue ykasaHMs U1 OOYyYalIUMXCAd IO OCBOCHMIO JUCLHMIUIMHBL (MOAYJIS)
npeCcTaBiIeHbl B ayauodopmare.
3. ®dopma mnpoBeJeHHs] MPOMEXKYTOYHOM aTTECTAllMU IO JUCLUIUIMHE YCTaHABIMBAETCS IS
oOyuaromuxcst ¢ OB3 ¢ y4eroM HMHIUBUAYaTbHBIX MCUXO(PU3NYECKUX OCOOCHHOCTEW (YCTHO,
NUCbMEHHO Ha OymMare, MMCbMEHHO Ha KOMIIbIOTEpe, B (hopMe TECTUPOBAHMS U T.I1.).
4. Tlpu mTpOBEACHWH TMPOMEKYTOYHOTO KOHTPOJIS OOYyYalomeMycsi MpH HEO0OXOAUMOCTH
IIPEIOCTABIIAETCS. ACCUCTEHT.
5. Ilpu npoBeneHNH MPOMENKYTOUHOTO U TEKYIIETO KOHTPOJIS C UCIIOJIb30BAHUEM ACCUCTUBHBIX
cpeAcTB o0yyaromeMycs MpeJoCTaBIsAeTCs TOMOJIHUTEIbHOE BpeMs JJIs IOATOTOBKU OTBETA.
Ocobennoctu peanuzauuu PITJ] npu Haau4um B KOHTHHIeHTE 00y4aIOIIMXCH C
OrPaHUYCHHBIMH BO3MOKHOCTSIMH 310POBbS 10 CJIYXY
1. Peanuzauus PIIJ] MoxeT oCyIIeCTBIATHCS C UCIIOJIB30BAHUEM JUCTAHLIMOHHBIX TEXHOJIOT .
2. Ilpu mnpoBeneHMHM MPAKTMYECKUX 3aHATUH NPOM3BOIUTCS JyOIMpOBaHUE 3BYKOBOM
CHpaBOYHOU MHPOPMALIUU BH3yAITbHOM.
3. ®dopma mpoBeJeHHs] MPOMEKYTOYHOM aTTECTAllMM MO JUCLUIUIMHE YCTaHABJIMBAETCS IS
oOyyaromuxcst ¢ OB3 ¢ yyeToM MHIMBHUIYaJdbHBIX NMCUXO(U3MUECKUX OCOOEHHOCTEH (YCTHO,
NUCbMEHHO Ha Oymare, MMCbMEHHO Ha KOMITBIOTEpE, B (hopMe TeCTUPOBAHUS U T.I1.).
4. Ilpu npoBeJEHUH MPOMENKYTOUHOIO KOHTPOJIS O0OydaromeMycsi Npu HEoOXOJUMOCTH
IIPEIOCTABIISAETCS ACCUCTEHT.
5. Ilpu npoBefeHNH MPOMEXKYTOUHOTO U TEKYIIIETO KOHTPOJIS C UCIIOJIb30BAHUEM ACCUCTUBHBIX
cpeAcTB 00yyaroneMycs MpeoCTaBIsIeTcs JOMOIHUTEIbHOE BpeMs JJIsl IOATOTOBKU OTBETA.
Ocobennoctu peanuzauuu PITJI npu Haau4Yum B KOHTHHIeHTE 00y4aIOIIMXCH C
OrpPaHUYeHHbIMM BO3MOKHOCTSIMH 310POBbSl, HMEIOIIMX HAPYLLIEHHUS OTIOPHO-
ABUTATEJBHOI0 aNNapara
B ¢unmaine B pamkax co3ganust 6e30apbepHoit 00pa30BaTeIbHOM CPeIbl 711 00yJIaroIXCst
C OIpPaHUYECHHBIMU BO3MOYKHOCTSMHM 3/I0POBbS, UMEIOIINX HAPYLIEHUS ONOPHO-ABUIaTEIBHOIO
amnmapara, KOpiyca, B KOTOPbIX pealn3yercs o0pa3oBareiabHas JesTeIbHOCTh, YKOMIUIEKTOBAHbI
HEOOXO/UMBIM O00OPYZOBaHUEM Ui OOJIETYEHUs] JIOCTyNa B ayAUTOPUH U OOCIY>KUBAIOIINE
MOMEILEHUS.
1. Peanmzanus PIIJ] MOXeT oCyIIeCTBIATHCS C UCIIOIB30BAHUEM JAUCTAHIIMOHHBIX TEXHOIOTHH.
2. [lpy mpoBeneHWM NPAKTUYECKUX 3aHATHH OOECIIEYMBAETCS BO3MOXKHOCTH OCBOCHUS
MPAKTUYECKUX HaBBIKOB oOydaroniumces ¢ OB3 ¢ ydueToM ero MHIAMBUAYAJIBHBIX (DU3NYECKHX
BO3MOKHOCTEM.
3. ®opma mpoBeaeHHUsS NMPOMEXKYTOYHON aTTEeCTAllMU MO JUCIUIUIMHE YCTaHABIMBAETCS IS
oOyuatomuxcst ¢ OB3 ¢ yueroM MHIUBUAYAIbHBIX NCUXO(U3UYECKUX OCOOEHHOCTEH (YCTHO,
MUCHMEHHO Ha Oymare, MUCbMEHHO Ha KOMITBIOTEpE, B (hopMe TeCTUPOBAHUS U T.I1.).
4. Ilpu mnpoBEeNEHUH MPOMEKYTOYHOIO KOHTPOJISI oOydaromemycss MNpu HeoOXOIUMOCTH
IIPEIOCTABIIAETCS ACCUCTEHT.



