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1. HEJIb(U1) OCBOEHUSA JMCIIMITIJIMHBI (MO YJISI)
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[lenpi0 OCBOCHHUS TUCIHILIMHBI «YIPaBICHHE IO H3MEHEHUSIMY - SBISIETCS (POPMHUPOBAHUE
y OynylIero BeIIIyCKHUKA CUCTEMHBIX 3HaHUI O 3aKOHOMEPHOCTAX, MOAEIX, (hopMax U Me-
TOAAX OCYILECTBICHUs HEIPEPBIBHBIX IUIAHOBBIX U3MEHEHUM B OpraHU3alldy Ul IOBBIIIE-
HUs ee 3(P(PEKTUBHOCTH MOCPEACTBOM Pa3BUTHsI CIIOCOOHOCTH aJanTallid K M3MEHEHHUAM
BHEIIHEH M BHYTPEHHEW Cpe/ibl, HaBBIKOB PEUICHHS BO3HUKAIOUIMX MpOOJIeM, COBEPIICH-
CTBOBAaHMS BHYTPEHHHUX B3aUMOOTHOILIECHUM.

2. MECTO JJUCHUILIUHBI (MOJY.JI51) B CTPYKTYPE OBPA3OBATEJILHOM ITPO-

I'PAMMBbI

Huxin (pa3znen) OIT:  |b1.B.

2.1

TpeGoBaHus K NpeIBAPUTENbHON NOATOTOBKE 00YUAIOIIErOCs :

2.1.1

YnpaBieHue nepcoHasoM

2.1.2

MeHeKMEHT

2.1.3

OCHOBEI yYHpaBJICHUA HHHOBALIUAMUA

2.2

JMCUMIUIMHBI (MOYJIM) U IPAKTHKH, JI1 KOTOPbIX OCBOEHHE TAHHOW JUCIUIJIMHBI
(MoayJis1) He00X0AMMO KaK NpeAlecTBYIIee:

2.2.1

KOHTpOJUIMHT HA TpeAnpUsTUH

2.2.2

AHTUKPHU3HUCHOE YIIPaBIECHUE HA IPEANPHUITHH

2.2.3

BI/ISHCC-HHaHI/IPOBaHI/IC Ha IPCANPUATHH

3. KOMIIETEHIIMA OBYYAIOIEI'OCs, ®OPMUPYEMBIE B PE3YJIIBTATE OCBOEHUS JUCIIHU-

IJIMHBI (MOAY.JIST)

IMK-3:

Cnoco0eH, Ha 0CHOBe aHAIM3a (PaKTOPOB M YCJI0BHH (PyHKIMOHHMPOBAHUS NpPEANIPH-

Tus, popMUpoBaTHL 000CHOBAHHBIE PellleHNs] ISl TOCTUKEHUsI pa3padoTaHHbBIX 1eJIeBbIX MO-
Ka3zareJjen

3HarTh.

YPOBGHB 1 YCBOCHO OCHOBHOC COACPIKAHUE, HO U3JIaracTcsd (bparMeHTapHO, HC BCCraa MocjacaoBaTeiibHO, OIIpeac-

JICHUS] OHSTHI HEJJOCTATOYHO YETKHE, HE MCIOJB3YIOTCS B KAUeCTBE JJOKA3aTeIbCTBA BHIBOJBI M 0000-
IIEHHs 13 HaOJIIOAEHUH, JOMYCKAIOTCSl OMMOKH B MX M3JIOKEHUH, HETOYHOCTH B HCIIOJIb30BaHUH TIpEl-
METHOU TEPMHUHOIOIUU

ypOBeHB 2 OIIPEACIICHUA MOHATHUH Ja€T HCTOJIHBIC, AOIMYCKACT HE3HAYUTCIbHBIC HAPYHICHUSA B MOCJICAOBATCIIBHO-

CTH W3JIOKEHHMs, HEOOJIbIINE HETOUYHOCTH NPHU HMCIHOJIB30BAHUM HAYYHBIX KaTeropui, (OpMYyIHPOBKU
BBIBOJIOB

ypOBeHL 3 |dgerko M IMMPpaBUJIbHO AACT OMPEACIICHUA, MOJHO PACKPBIBACT COACPIKAHUEC HOHﬂTHfI, BEPHO HUCIIOJB3YECT

TEPMHUHOJIOTUIO, TPU 3TOM OTBET CaMOCTOHTeJ’ILHHﬁ, HCIOJIb30BaHbl paHEC HpI/IO6p€TeHHHe 3HaHUA

YMmerThb:

ypOBCHB 1 YCTKO M MPaBUJIBHO AAa€T ONPCACICHUA, IMTOJIHO PACKPLIBACT COACPIKAHUC HOHHTHﬁ, BEPHO HCIOJbB3YET

TEPMHUHOJIOTUIO, IPU 3TOM OTBET CaMOCTOHTeJ’ILHHﬁ, HCIO0JIb30BAHbI pAHCC HpI/IO6p€TeHHHe 3HaHUA

ypOBCHB 2 |BeImONHSET BCe onepannu, noCJaeaA0BaATCIbHOCTD UX BbINTOJIHCHUS COOTBETCTBYCT Tpe6OBaHI/I$IM, HO Heﬁ-

CTBHUC BBIINTOJHACTCA HCJOCTATOYHO OCO3HAHO

ypOBCHB3 BBITNIOJIHACT BCC oOlepalnuu, MOCICAOBATCIIBHOCTh HMX BBIINOJIHCHUA JOCTATOYHO XOPOIINO IMPOJAYyMaHa,

HGﬁCTBHG B II€JIOM OCO3HAaHO

Baagernb:

VYpoBeHb 1 |BiazmeeT He BceMU HEOOXOIMMBIMH HaBBIKAMHU, HMEIOIIUNCS ONBIT (pparMeHTapeH

YpoBeHb 2 |B IIeNIOM BiafeeT HEOOXOIUMBIMU HaBBIKAMH U/VIITH HMEET OIBIT

ypOBCHB 3 BJIaZICCT BCEMU HCO6XOL[I/IMI>IMI/I HaBBIKAMU U/WUIU UMEET OIIBIT

B pe3yabTare ocBOeHUSI TUCHUILUINHBI (MOAYJIs1) 00y4AKOUIUIICSA 10AKEH




3.1

3HaTh:

3.11

I1K-3.1: OCHOBBI TEOPUH YIPABICHUS U3MEHEHUSIMH U €€ OTIMYUTEIbHBIC YepThl; Oa30BbIC
KaTerOpUM U MOHATHS, XapaKTEPU3YIOLIUE POLECC YIIPaBICHUS U3MEHEHUAMU; METOI0JI0-
THI0 UCCIICIOBAaHMS CHCTEMBbl MU MEXaHHM3Ma YIpPaBICHHs, CeHU(PUKY ee NPUMEHEHHUS B
YCIOBUAX TUHAMUYHO MEHSIOUIENCs Cpe/ibl; MPUHLMIIBI M METObl pean3auuu 3¢ eKTus-
HOM CTpaTeruy yIpaBJjeHUs U3MEHEHUSMHU; TEXHOJOTHIO U MOJEIMN YIIPABJICHUS OpraHu3a-
LIMOHHBIMU U3MEHECHUAIMU

3.2

YmMeTh:

3.2.1

I1K-3.2: ¢opmupoBaTh U3MEHEHUSI M YCTaHABIMBATH LIEJIEBbIC MMOKA3aTeNH; OPTaHU30BbI-
BaTh MPOLEITYPHI YIIPABICHUS U3MEHEHUSAMH; OLCHUBATH 3()(HEKTHBHOCTD AEATEIBHOCTH 110
YIIPaBJICHUIO U3MEHEHUSIMHU

3.3

Baagern:

33.1

[1K-3.3:npuHSATHS 3TUYHBIX YIPABICHYECKUX PEIICHUI HAa WHIUBHyaIbHOM, OpraHU3aIU-
OHHOM U CHCTEMHOM YPOBHSIX JUIsl JOCTHXKEHMS pa3pabOTaHHBIX 1IEJIEBBIX MTOKa3aTelei

4. CTPYKTYPA U COAEPKAHUE JUCHUIIVIMHBI (MOJYJISA)

Kon 3a- | HaumenoBanue pasne- |Ce- Ya- | Komme- | Jlurepary- (MuTe| Ilpumeua-
HATHA | JIOB M TeM /BH/ 3aHSA- |MeCTP COB TeH- pa paKkT HHE
Paznen 1. OcHoBHBIE m 6

TeHIeHIUH U 3aK0HO-
MEPHOCTHU Pa3BUTHS
OpraHu3anuu.
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[TonsTHe opranuzanuu 6 2 [1K-3 m 6
KaK CHCTEMBI, CICTEM-
HbIE CBOMCTBA OpPTaHu-
3aI[HH.

Teopust )KU3HEHHBIX
IIUKJIOB OPTaHU3AIINH.
/JIex/

1.2

Omnpoc, tect /TIp/ 6 4 I1K-3 m 6

1.3

IToaroroBka K 3aHITHSIM 6 8 [1K-3 m 6
ceMuHapckoro tumna /Cp/

Pa3nea 2. Conporus- m 6
JICHHE IepCcoHaJIa U3-
MEHEHUSIM U MeTObI
€ro npeojoJIeHus.

2.1

[IpuunHbI conpoTuBIie- 6 2 I1K-3 m 6
HHS UBMEHEHUsIM. Me-

TOJIbI IPEOIOJICHUS CO-
MIPOTHBIICHHSI N3MEHE-

Husm./Jlex/

2.2

Ompoc, Tect 6 4 I1K-3 m 6
KonTtpomnbHas pabota
/Mp/

2.3

IToaroroska k 3aHATHSIM |6 8 I1K-3 m 6
CEMHHApPCKOT0 THIIA,
pewenue 3ana4. [Toaro-
TOBKa K KOHTPOJIBHOMN
pabore /Cp/

Paznen 3. Monenu op- m 6
raHU3alMOHHBIX H3Me-




HEeHMUIA.

3.1

Buael moneneii opranu-
3aIMOHHBIX U3MECHECHUH.
Monens nusmenenuii K.
Jlesnna. Mopnens ynpas-
JICHHUST N3MECHEHHSAMU JI.
I'peitnepa. Teopus E u
teopus O opraHuzanu-
OHHBIX U3MEHEHUH. Mo-
JIeNb TIPeoOpa3oBaHUs
o6usneca @. ['yusipa u
Jx. Kennu. Moaens
«KpUBOH nepeMen» JIx.
Hak. /JIex/

I1K-3

3.2

Onpoc
/Mp/

[1K-3

3.3

IToaroroBka K 3aHSITHUSM
CCMHUHAPCKOI'0 TUIIa

/Cp/

[1K-3

Pa3nea 4. Crparerun
OCylIeCTBJICHHUS U3Me-
HEHMH.

4.1

VYnpaBieHue u3MEHEHU-
SIMU U CTPATETHYECKUI
MeHeKMEHT OCHOBHEIC
CTpaTeruu OpraHu3alu-
OHHBIX M3MeHeHUM Hc-
IIOJIb30BaHKUE MOJCIIH
«TEePEXOTHOTO MEPUOIa
Hcnonp3oBanue Moaean
«TOCTETNEHHOT0 Hapa-
IuBaHUsI» Moelnb
«EASIER». Ctpateru-
YECKU KOHTHHYYM.
MOHUTOPHHT U KOH-
TPOJIb MpoIECcCca U3Me-
HeHuid. /Jlex/

[1K-3

4.2

Ompoc
Mp/

[1K-3

4.3

IloaroroBka K 3aHITHIM
CCMHUHApPCKOIo TUIIa

/Cp/

I1K-3

Paznen 5. UncTpymen-
ThI IPOBE/IEHUS] OPra-
HHU3AIUOHHBIX U3MEHe-
HUM.

5.1

HNHcTpymenTsl poBee-
HUsI OPTaHU3ALMOHHBIX
M3MEHEHUHN Ha OCHOBE
IIPOLIECCHOTO MOAX0a K
ylpasJIeHUI0. beHumap-

I1K-3




KHUHT. DTarbl OeHIMap-
KHHTOBOTO MTPOEKTA.
Konnenmus «Illects
curm». IIpumenenue
cbamaHCHUpOBaHHOM CH-
CTEMBI [TOKa3aTeJIen s
orieHKH 3 PEKTUBHOCTH
OpraHU3aIMOHHBIX U3-
MeHeHull. /Jlex/

5.2

Ompoc
Mp/

[1K-3

5.3

IloaroroBka K 3aHATUSIM

CEMHHAPCKOT0 THIIA
/Cp/

[1K-3

Pa3nea 6. PecTpykTy-
pu3auus ynpaBJieHUs
KOMIIaHHEIA.

6.1

[TonsiTre pecTpyKTypH-
3a1y. JTanbl MpoBeIe-
HUS PECTPYKTYPHU3AIUU
CUCTEMBI yIIPaBJICHHUS.
OpraHu3aliOHHBIN aHa-
JIU3 IPEIIPUATHI.
CBs13b MOJIEIIH CTpaTe-
THH M MOJICIT OPTaHHU-
3allMOHHON CTPYKTYPHI.
/Jlex/

I1K-3

6.2

Omnpoc /Mlp/

I1K-3

6.3

TloaroroBka K 3aHATUSIM
CEMUHAPCKOT0 TUIIA
/Cp/

[1K-3

Pazgea 7. Ilpoextupo-
BaHHE OPraHu3aluoH-
HBIX CTPYKTYP.

7.1

OcHOBHBIE 3Talbl IPO-
eKTUPOBAHUS OpraHu3a-
LMOHHBIX CTPYKTYp. Oc-
HOBHBIE TPUHLUIIBI CO-
31aHus 3PGEKTUBHBIX
OpraHU3aI[MOHHBIX
CTPYKTYp. MeTobl 1o-
CTPOEHMS OpraHu3alLn-
OHHBIX CTPYKTYp. /JIex/

I1K-3

7.2

Onpoc
/Mp/

[1K-3

7.3

IToaroroBka k 3aHATHAM
CEMHUHAPCKOT0 TUIIA
/Cp/

[1K-3

Pasznea 8. Poab ynpas-
JIEHY€CKOI0 KOHCYJIb-




THPOBAaHMSI B IPoBe/Ie-
HHUHU OPTraHU3AIHOHHBIX
M3MEHEeHMUIA.

8.1 CyIHOCTb NOHATHUS 6 4 I1K-3 m 6
«yNpaBIEeHYECKUH KOH-
cantuHr». OcoO0eHHOCTH
yIPaBJIEHYECKOI0 KOH-
cyastupoBanus [logxo-
Ibl K KOHCYJIbTUPOBA-
HUIO opranusauui. Me-
TOJI0JIOTUS] KOHCAJITUHTA.
Opranu3zanus ynpas-
JICHYECKOT0 KOHCYJIbTH-
poBanwusi./JIex/

8.2 Ompoc 6 6 I1K-3 m 6
/Mp/

8.3 IToaroroBka K 3aHITHIM 6 6 I1K-3 Im 6
CEMHHAPCKOI'0 THIIA
/Cp/

8.4 /3auet/ 6 I1K-3 m 6

5. ®OHJI OHEHOYHbIX CPEJACTB

5.1. KoHTpoOJibHBIE BOIPOCHI U 3aJaHUS

5.1.1. KonTpoJibHble BONpochl kK cemunapckum 3anstusam (I1K-3.1)
1. OcHogHnble meHOeHyuU U 3aKOHOMEPHOCIMU PA3GUMUA OP2AHUZAUUU.
[TonsiTve opraHu3anuyu Kak CUCTEMbI, CHCTEMHbIE CBOMCTBA OpraHU3alu. Teopus )KU3HEHHbBIX
LIMKJIOB Opranu3anuu. Mozens )U3HEHHOro nukia oprannzanuu JI.I'pelinepa. Monens )XU3HEHHO-
ro nukia opranusanuu M. Anuzeca.
2. Conpomuegnenue nepconana u3sMeHeHUusAM U Memoobl €20 RPEeoooNeHuUs.
OTtHoweHus: pabOTHUKOB K MpeoOpa3zoBaHusAM. [IpHunHbBI CONPOTUBIEHNUS U3MEHEHUsM. MeTobl
IIPEOOJIEHNUS CONPOTHUBIICHNS U3MEHEeHUsAM. JlenernpoBanue mosHoMounil. OqHOCTOPOHHUE AEH-
ctBus. Pa3znenenne noasHomMouni
3. Mooenu opzanu3ayuonHbIX USMEHEHUIL.
Buael Moneneit opranm3anoHHbIX n3MeHeHui. Monenb nusmenennii K. Jlesuna. Mogens ympasiie-
Hus usMeHeHusMH J. I'peitnepa. Teopus E u teopusa O opraHm3allMOHHBIX W3MEHEHUH. Monenb
npeoOpazoBanus 6usHeca @. ['yusipa u [Ix. Kemmu. Moaens «xkpusoit nepemen» [[x. Jlak.
4. Cmpamezuu ocyuwiecmeienus uameHeHul.
VYrpasieHrne U3MEHEHUSIMH U CTpaTernyeckuil MeHePKMEeHT OCHOBHBIE CTPATErMy OpraHU3alMOH-
HBIX W3MEHEHul Vcnosb30BaHne MOJENHN «II€PEXOAHOr0 nepuoga» lcnosib3oBaHue MOAEIN «I10-
creneHHoro HapamuBaHus» Mogens «EASIER». Crpaternueckuii KOHTMHYyM. MOHHUTOPUHT U
KOHTPOJIb ITPOLIECCA U3MEHEHUM.
5. Hucmpymenmot nposedenus op2anu3ayuoOHHbIX U3MEHEHUI.
WNHCTpyMEHTBI NPOBEACHUS OpPraHU3AlMOHHBIX M3MEHEHMM Ha OCHOBE IPOLIECCHOIO MOJIXO0Ja K
ynpasnenuto. Konnenuus «oOydaromieiicss opranusammm» I[1. Cenre. benumapkunr. DTams
O6eHuMapKuHTOBOro mpoekTta. Konnenuus uHTeHcHMBHOrO oOydenus A. A. 3omnortapéBa — M. S
Jlepaepa Konnermus «Illects curmy. [Ipumenenne c6amaHnCHpOBaHHOW CUCTEMBI TTOKa3aTeNeH IS
OLIEHKU (PPEKTUBHOCTH OPTaHU3AMOHHBIX U3MEHEHHH.
6. Pecmpykmypu3zayus ynpaeienus KOMRaHueil.
[Tousitue pectpykrypuzanuu. Knaccudukanus BU0B U METOJIOB pecTpykTypu3anuu. Lenn ynpas-
JICHUs] Pa3HBIMU TUIIAMH PECTPYKTYypU3alMH. OTambl MPOBEICHUS PECTPYKTYPHU3AIMH CHCTEMBbI
ynpasieHus. CBsA3b MOJEIN CTPATETMU U MOJIEIHN OPTraHU3alMOHHON CTPYKTYPBHI.
7. Ilpoekmuposanue opeanu3ayuoHHbIX CIMPYKMYP.
OCHOBHBIE 3Tallbl IPOEKTUPOBAHMS OPraHU3ALMOHHBIX CTPYKTYp. OCHOBHBIE NPUHIMIIBI CO3JaHMS




3¢ (PeKTUBHBIX OPTaHU3ALUOHHBIX CTPYKTYpP. MEeTO/Ibl MOCTPOCHHS OPTaHU3aALUOHHBIX CTPYKTYD.

8. Ponv ynpaenenueckozo KOHCY1bMUPOCAHUA 6 NPOBEOCHUU OP2AHUZAUUOHHBIX USMEHEHUIL.
CyIIHOCTb MOHATHUS «YIPaBICHUECKUNH KOHCANTUHT». OCOOEHHOCTH YIPaBICHUECKOTO KOHCYIbTU-
poBanus [1oax0/1p1 K KOHCYJIBTUPOBAHUIO OpraHu3anuii. Merogonorus KoHcanTuara. Opranu3anus
YIPABJIEHYECKOT0 KOHCYJIbTUPOBAHUSA.

HOXoNO U AW

12.
13.
14.
15.

16.
17.
18.
19.
20.
21.

22.
23.
24.
25.
26.
27.
28.
29.
30.
31.
32.
33.
34.

0.
. Teopust camooOy4varoteiicst opraHu3anuu; MsTh yMEHUH, He00X0AUMBIX Ui co3nanus Ca-

5.1.2. Bonnpochl K NPOMEKYTOYHOM aTTecTaluM (3a4er)
OcHOBHBIE BOIIPOCHI, BRBIHOCUMBIE JJ151 OLIEHKU chpopMupoBaHHOCTH KomnereHun [1K-3.1
CIEeYIOLIHNE:
OcHoBoMoJIararoIye MmoAXobl K yIpaBieHUI0 u3MeHeHusaMu. [louaTue nusmeHeHuu.
W3meHeHus, mpoucxosiire B ri100aabHOM cpene Ou3Heca: riaolanu3aius, HHpopMaloH-
HOE OOIIECTBO, MOSIBICHUE MPUHIMIIAAIBHO HOBBIX OPraHU3AIMOHHBIX CTPYKTYp, U3MEHE-
HUS B CTPYKTYpE U KauecTBe paboueil CUIIbI.
OcHoBHbIE IPUHLUIIBI cO3AaHUS 3P (HEKTUBHBIX OPraHU3aUOHHBIX CTPYKTYP.
OCHOBHBIE 3Tarbl IPOEKTUPOBAHUS OPraHU3ALUOHHBIX CTPYKTYP.
[TonsiTve pecTpyKTypHu3aluu. DTarnbl IPOBEACHUS PECTPYKTYPU3ALUU CUCTEMbI YIIPABICHUS
KoHuenuus opraHu3aliuOHHOTO Pa3BUTHSL.
MeTto/1bl aganTaluy OpraHu3aluy K BHEIIHEN cpefe.
Hcropust pa3BUTHSA TEOPUHM OPTAHU3ALMOHHBIX U3MEHEHUH.
Cxema nporiecca oprauu3alMoHHbIX n3MeHeHui Kypra JleBuHa.
CuTtyalnOHHbIE MOJENH.

MOOOyyYaromIecst opraHu3aluu.

ba3oBble NPUHIUIIBI U TPaBUJIa JUIsl YCIEIIHOM peannu3alii U3MEHEHUN B OPraHU3al|u.
®opmyna uzmeHenuii bekxapna u I'neituepa.

Opranu3anioOHHbIE U3MEHEHUS U UX KJIAaCCU(UKAIUS

Mopaenu opraHu3aiiu: «<MarudecKuil TpeyroabHUK»,MOAEIb «7 S», UX pOjib B yIIPaBICHUU
W3MEHECHUSIMH.

Knaccudukanus nsmMeHeHui.

Bremnaue u BHyTpeHHNE TPUYMHBI N3MEHEHU M.

Turbl OpraHu3aliMOHHBIX U3MEHEHUH.

['0OTOBHOCTBH OpraHu3anuii K K3AMEHEHUSM.

[Tpo6riemMsl, cBSI3aHHBIE C U3MEHEHUSMHU.

CyIlIHOCTh TOHSATHUS «YNPABICHUYECKUN KOHCANTHHI». OCOOEHHOCTH YIPaBIECHUYECKOTO
KOHCYJIBTUPOBAHUS

IToHsATHE O )KU3HEHHOM LUKJIE OpraHU3aluu.

JKu3HEeHHBIN UK OpraHu3alui U OCOOCHHOCTH YIPABIICHUS U3MEHEHUSMH Ha €T0 Tarax
Mojenu )KU3HEHHOTO [IUKJIA OPraHU3aluu.

Mopens xKU3HEHHOTO 1UKJIa opranusamnuu J1. ['pelinepa.

Mogenb )XU3HEHHOTO KA opranu3anuu 1. Anuzeca.

Mogens opranuzanonHoro pazsutus JI. {anko.

Marpuna «u3MeHEHUE —CONPOTUBIICHUEY.

Metobl COKpaleHusi CONPOTUBIICHUS.

CyurHocTh MOTUBAIIMU. BHYTpEeHHSIS M BHEUTHSS MOTHBALIMS.

[Ipouecc MOTUBALIMK: CTUMYJIBI 1 MOTHUBBI.

Knaccudukarus rpymnm. Bugsl rpym.

[Tpunumne! noctpoeHus 3¢pHEeKTUBHON yIIpaBIeHYECKONH KOMaH bl

[TpeumytiecTBa U CyHOCTh O€HUMAPKUHTA.

[TonuTrka opraHu3anyy B OTHOIIEHUH U3MEHEHUH.

OcHOBHBIE BOIIPOCHI, BRBIHOCUMBIE JJIs1 OLIEHKH copmupoBanHOcTH KomneTenuuu 11K-3.2 cneny-

Iomuc:




36.YpoBHU ynpaBiieHUs] H3MEHCHUSIMH.

37. Tunuunble OMMOKH MPU OCYIIECTBICHUH MIEPEMEH.
38..IHCTpyMEHTBI IPOBEACHHS OPTaHU3ALMOHHBIX U3MEHEHUH HAa OCHOBE IIPOLECCHOr0 MOJX0/a K
YIPaBICHUIO

39.ConpoTtuBieHue npeodpazoBaHUAM U MOTHBALIUS K HUM
40.MlamuBuAyanbHbIE peakliui Ha OPraHU3al[IOHHBIC IEPEMEHHBI.
41.11pu4rHBI COPOTUBIIEHUS U3MEHEHUSM.

42 .JTarnbl BOCIPUATHS N3MEHEHH.

43.Mopenu afganTtaiyy 4eJ0BeKa K OpraHU3alluOHHBIM U3MEHEHUSM.
44 CTuMynupyIOIUe CUCTEMbI B OPraHU3aluH.

45.Buipl BO3ICWCTBHI B TIPOIIECCE MOTHBAIIUH.

46.Y1ipaBiieHHE IPYIIIOBBIM MIOBEACHNUEM B ITPOLIECCE U3MEHEHUH.

OcHOBHBIE BOIIPOCHI, BRBIHOCUMBIE 151 OLIeHKH cpopmupoBanHocTH komnereniun 11K-3.3 cnemy-
IOIINe:

ConepxaHue U MOHATHE KOMAaH/Ibl B OPraHU3AIOHHOM ITOBEICHUH.

48.DopMBI IPOBEICHUS OPTraHU3AOHHBIX H3MEHEHUH.

49.YrpaBneHne n3MeHeHUIMHU 1 () (HEKTUBHOCTb.

50.00beKTHBHBIE TPEANIOCHIIKH U TUArHOCTHYECKUE IPU3HAKU HEOOXO0IMMOCTH H3MEHEHHH.

5.2. TeMbl IMCbMEHHBIX PadoT

5.2.1 llpumepHasi KoHTpoJabHasi padora Nel (IK-3.1, IK-3.2, [1K-3.3)
Yacte A. Bemmonnute tecrossie 3aaanus (ITK-3.1, TIK-3.3)
1. [lepemeHbl, BbI3BaHHbIE HECTAOMIIBHOCTBIO OOLINX XapaKTEPUCTUK BHEIIHEH U BHYTPEHHEN cpe-
JIbl OpraHu3aluu:
1.pa3Butue
2.A3MEHEHHUS
3.peopraHuzanus
4.muBepcuuKanus
2. BHeuHell npuYrMHON U3MEHEHUI B OPraHU3alui MOKET BbICTYIATh:
1 .BHYTpUTpYIIOBOM KOH(IHUKT
2.U3MEHEHHE PHIHOYHOM CUTYyallun
3.0TCTanoCTh TEXHOJIOTUH ITPOU3BOJCTBA U YIIPABICHUS
4.HEeCOOTBETCTBUE OPTaHU3AIMIOHHOMN CTPYKTYPHI 1IEJIIM yIIPaBICHUS
3. BHyTpeHHel NpUYMHON U3MEHEHUH B OPTaHNU3allMA MOKET BBICTYIATh:
l.y’)kecToueHne KOHKypeHIn1)
2 . M3MCHEHHE PHIHOYHOMN CUTYaIlnn2)
3.0TCTaIOCTh TEXHOJIOTHIA TIPOU3BOJICTBA U YIIPABICHHS3)
4.M3MEHEeHHUEe YCIOBHUI U CTOMMOCTH TIPUBJICUYCHHSI PecypcoB4)
4. Tun n3MeHeHu!, CBSI3aHHBIX C IEHCTBYIOIIEH B OpraHU3alMi aIMUHUCTPATUBHON METO0JI0THU-
ell, Korja U3MEeHEeHHUs IIPeTepIeBaeT BCs HHPPACTPYKTypa OpraHU3alluy WK €€ YacTh — 3TO U3Me-
HEHUS:
l.BHyTpEHHHE
2.3BOJIIOIIUOHHBIE
3.TEXHOJIOTHYECKHE
4.CTpyKTYpHBIE U CUCTEMHBIE
5. Hu3zkas pe3ynbTaTUBHOCTh MEp MO YIPaBICHUIO U3MEHEHUSIMH MOXKET ObITh 00yCIIOBJICHA:
1.1EMOKpPAaTUYECKUM CTUJIEM YIIPABJICHHUS
2.HeJI0CTaTOYHOM MOTHBAIMEH K 00y4EHHIO Y COTPYTHUKOB
3.BBICOKMM YPOBHEM OpPraHU3aLMOHHOMN KYJIbTYpBI
4.ypOBHEM OILIaThI TPyZAa B OPraHU3alnN
6. J1st mporiecca n3MEHeHUH B OpraHu3aly HanOoJiee BayKHA CIIEyIonast MoICUCTeMa!




l.cTparerus

2.TeXHOJIOTHUs

3.opraHu3anoHHas KyJIbTypa

4.opranuzanyoHHas CTpPYKTypa

7. OcylecTBI€HHE ITpoliecca U3MEHEHH Ha ATare 0CO3HAHUS He0OX0IMMOCTH MEPEMEH MPeIIo-
Jaraer:

1.co3nanue KOHLENIUU OyayIIero

2.00ecnieyeHre KOMaHTHOTO IPUHITUIIA PAOOTHI

3.ompezenenHue ciadbix MecT paboThl, YIrpo3 U BO3MOKHOCTEH

4.pa3paboTKy CHUCTEMbl MOTHBAIIMU U MOOUIPEHUI CTOPOHHUKOB IpeoOpa3oBaHuit
8. OcymiecTBiieHUE Mpollecca U3MEHEHU Ha 3Tare BHEAPEHUST U3MEHEHHI npearnoiaraeT:
1.bopmanu3anuio CTpaTeruy peaan3aluy IepeMeH

2.(popmupoBaHuE TPyNIIbl CTOPOHHUKOB U3MEHEHHI

3.ompeenieHrne Cpoka U pecypcHOM 0a3bl Ui peaan3aiui U3MEeHEeHU!
4.pa3paboTKy CHCTEMbl MOTUBALIMHU U MOOIIPEHHI CTOPOHHUKOB MpeoOpazoBaHUil
9. MopenrpoBaHue KeIaeMOTr0 COCTOSIHUSL OPTaHU3AINH [TPEIIOIaraeT:
l.mocTpoeHue aepeBa Lesei npoekTa

2.ompeiesieHre HaMPaBJICHUH Pa3BUTHS

3.mocTpoeHue u aHanu3 QyHKIIMOHATEHON MOAETU

4.1epernpoeKTUPOBAHKE CTAPBIX U MPOSKTHPOBAHNE HOBBIX OM3HEC MPOLIECCOB

10. I'maBHO¥M mpUYMHON U3MEHEHUH Ha 3Tare CO3/IaHusl OPraHU3allH BBICTYIIALT:
1. Kpu3nc KOHTPOJIA

2.KpU3HC TUAECPCTBA U PYKOBOJICTBA

3.KpHU3HC BIACTH U CTUJIEH PYKOBOJICTBA

4. KpU3UC IEMOKPATUYECKOTO PYKOBOJICTBA

Yacte b. 3amaun s perrenust (ITK-3.2)

1. B xomnektuBe otaena onHoro HUU ra3oBoil mpOMBIIIIEHHOCTH 32 TOABI COBMECTHOW PabOThHI
CIIOXKHWJINCh XOPOIINE OTHOIICHHS MEXAy BCEMH 4YieHaMu KoyuiekTuBa. OTHen  YCIeurHo
CIIPABIISICS C MOPYYEHHBIMHU 3aJaHUSIMU.

B cBsi3u ¢ mepeBogoM Ha ApPYryro pabOTy CTaporo HadajdbHUKA OTJAENa Ha €ro JOJDKHOCTH ObUI
Ha3HAYeH MOJOAOW YyYeHBIH, W3BECTHBI CBOMMU HOBATOPCKUMHU pa3paboTkamu. CBoro
JIeATETbHOCTh HOBBIM PYKOBOJAUTENh Hadall C YKPEIUICHUS TPYAOBOM JUCIUIUIMHBL: OblLia
YCTaHOBJIEHA pETrHCTpalis BPEeMEHHU IMpuxofa Ha paboTy U yxoma ¢ pabOThl, BHYTPEHHHX
KOMaH/IUPOBOK, YCTAHOBJIEHO BPEMs MPUEMOB IO JIMYHBIM BompocaMm. OH 3HAUUTEIBHO PaCUIMPUIL
TEMAaTHUKy HAy4YHbIX MCCJIEIOBAaHUM OT/AENA, 3aKJIOUHUB JIOTOBOPHI C MPOU3BOICTBEHHBIMU
OpraHu3alMsIMd B COOTBETCTBUM CO CBOEW HAy4YHOM clieuuanu3ainued. 3aJaHus NOAYMHEHHBIM
cTapajicsi JaBaTh KaK MOXHO Oojiee TOApPOOHO, CYHTas, YTO COTPYIHUKH HEIOCTATOYHO
KOMIIETEHTHBI B JaHHBIX BOIPOCAX U YTO OHU CTPOTO JOJKHBI IPUAEPKUBATHCS UHCTPYKLIUH.
Yepes HEKOTOPOE BpeMs 3aKa3uMKH OTMETUIIM YXYIIIEHHE KaueCTBa HAyYHBIX pa3pabOTOK OT/ea.
B komnektuBe yXyAIMIWCh B3aWMMOOTHOLIEHHSI, ITOBBICWIIACH Pa3IpPaXUTEIbHOCTh, HAYaJIUCh
KOH(UIMKTHI. PemmB, 4TO HY)KHO O3I0POBHUTH KOJUIEKTUB, HAYaJbHUK OTJENa MPEIJIOKUT YHTH HA
MEHCHUIO HECKOJbKHM COTPYIHHMKAaM, B3SIB Ha HMX MECTO MOJIOABIX clenuanucToB. OpgHako
MOJIOYKEHHUE HE YITYUYIIUIIOCh.

Bawe mnenue 0THOCUTENBHO BOSHUKILEH CUTYAllMU U HAIIPaBJICHUI ee UCTpaBiIeHus?

Onpenenure:

TUI KOH(IINKTA;

COCTaB KOH(IMKTYIOIINX CTOPOH;

MOBOIBI M HICTUHHBIC MPUYUHBI BOSHUKHOBEHHSI KOHQIIMKTHON CUTYaIINU;

METOJIbl M1 KOHKPETHBIC ITyTH pa3penieHus KOHQIUKTA.




2. Tpancopmayus opeanuzayuonHo20 3HaHUs — CNOCOO 00YUeHUs OpeaHU3AYUL

Hcxoouvie oannvie. N3BectHo, uro, cormtacHo M. Honaka m X. Takeyum, CyIIeCTBYIOT YETHIpE
crioco6a Tpanchopmanuu HopMaTU30BaHHOTO M He(hOpMaIM30BaHHOTO 3HAHKS B opraHu3anuu: (1)
conmanuzanus — U3 HehOopMaIM30BaHHOTO B HedopMaan3oBaHHOE; (2) IKCTepHaIM3alus — U3
Hepopmanmm3oBanHoro B (opmanuzoBaHHoe;, (3) koMOuHamuMs — #3 (GOPMAIM30BAaHHOTO B
dbopman30BaHHOE; (4) HHTEPHAIM3AUS — 3 (OPMATM30BAaHHOTO B He(hopMaTM30BaHHOE.
Conmanu3aims — MPOLECC PaclpOCTPAHCHUSI 3HAHHUS W CO3IaHUs 3HAHHS HE(POPMaIM30BaHHOTO,
HalmpuMep, pPaclpoCTPaHSEMBIX HWHTEIUIEKTYyaJbHBIX MOJAEIeH M TEXHHYECKHX  HABBIKOB
(mommactepbs, paboTas ¢ MacTepaMu, 00y4JaroTcs peMecity, He Ciylias, a HaOiroias, moapakas,
npakTuKyschk. Kittou kK BocnpusaTHIO He(hOopMaIn30BaHHOTO 3HAHUS — OIIBIT).

DKcTepHaANMMU3anus — nporecc opopMieHus: HeOpPMaTH30BaHHOTO 3HAHUS B (POPMaIH30BaHHBIC
KOHIENIMUA. OTO KBUHTAICCEHIMSI TMpoIecca CO3[aHusl 3HAHMs, B pe3yJabrare KOTOPOTO
He(OpMaIM30BaHHOE 3HAHUE CTAHOBHUTCA (DOpPMAIM30BAaHHBIM — B BHIE MeTadop, aHAJOTHIA,
KOHIENIUH, THIoTe3 1 Moxaeinei. [Iporecc muceMa — 310 mpeodpa3oBanue HehOPMAIHM30BAHHOTO
3HaHUS B 3HAHUE, KOTOPOE MOXKET OBbITh BhIpaXXEHO ciioBamMH. KOMOWHAIMS — MPOLEeCC BKIFOYCHHUS
KOHIENIMKA B CHCTEMY 3HAHHUSA. DTOT CrocoO TpaHcOpMaIiy 3HAHHS MOIPa3yMEBAET COYETAHUE
pa3IMYHBIX TOJOKEHUH (opmanm3oBaHHOrO 3HaHUsA. COTPYIHMKH OOMEHHBAIOTCS 3HAHUEM U
KOMOWHUPYIOT €ro TpU TIepemnHcKe, BCTpeYax, Tele(OHHBIX pa3roBopax, OOIICHWH B
KOMIBIOTEPHBIX CETAX W T. J. VI3MeHeHue KOH(UTypaluy CyIIeCTBYIOIIEH WHPOPMAUU
MIOCPENICTBOM COPTHPOBKH, [00ABICHUS, KOMOWHAIMM W KJIAcCH(PHUKAIUKA (HOPMaTH30BAHHOTO
3HaHUS (HapuMep, B KOMIIBIOTEPHOH 0a3e JaHHBIX) MOXKET TIOPOXKIaTh HOBOE 3HaHKE. IMEHHO Tak
IIPOMCXOIUT CO3/IaHUE 3HAHUS B TIPOIIECCE CHCTEMAaTHIeCKOro 00pa30BaHusl B yUeOHBIX 3aBEICHUSX.
WuTepHanu3aius — npoiecc BOIUIOIeHHs (OpMann30BaHHOTO 3HaHUS B HepopmanuzoBanHoe. OHa
TECHO CBSI3aHa C METOIMKOW «0OydeHHs Ha MpakTHKe». Korma omeIT moCpencTBOM COIMATU3aIIH,
AKCTEPHAIM3AIUN ¥ KOMOWHAIIUK WHTEPHAIU3YETCS B HE(POPMAIM30BAHHOE 3HAHUE JIMYHOCTH B
dopme oOmIel WHTEIUIEKTYyaTbHOH MOIENH WM TEXHOJIOTMYECKOTO HOy-Xay, OH MpHoOperaer
LEHHOCTb.

3aoanue. M3yuute conmepkaHHE W OCOOCHHOCTH BCE CIIOCOOOB CO3[aHUsI OPTaHU3AIMOHHOTO
3HaHMST W T[puBeAuTe 1O 2-3  mpumepa  TpaHchopMmanuu  (HOPMATM3OBAHHOTO U
He(OpMaIM30BaHHOTO 3HAHMA B JIO0OM yclemHo pa3BuBatomieiics opranuzamuu: (1)
counanuzanus; (2) sxkcrepHanuzais; (3) komOuHaius; (4) HHTepHAIU3AIIHSL.

5.2.2 TIpumepnusie Tectsr (IK-3.1)
1. Tumn n3meHeHuH, CBA3aHHBIX C ACUCTBYIOIIEH B OpraHU3aluy aIMAHUCTPATUBHON METOA0JIOTH-
eil, Korjga U3MeHeHUs MpeTepreBaeT Besi HHPPACTPYKTYpa OpraHU3aluy UM €€ 4acTh — 3TO U3Me-
HEHUS:
a) BHYTpEHHHE
0) PBOJTIOIIMOHHBIE
B) TEXHOJIOTUYECKUE
T) CTPYKTYPHBIE I CUCTEMHBIE
2. lnd mpoliecca U3MEHEHH B opranu3anuu Harbosiee BakKHa claeayroas moJcUcTeMa:
a) cTparerus
0) TEeXHOJIOTHS
B) OpraHM3allOHHAas KyJbTypa
') OpraHu3aluoHHAas CTPYKTypa
3. OcymiecTBieHnE Mpoliecca U3MEHEHH Ha 3Tarne BHEAPEHHUs N3MEHEHH IpeIoiaraer:
a) hopMau3aIio CTpaTeTUN PeATH3alliy epeMeH
6) bopmHUpoBaHUE TPYIIIBI CTOPOHHUKOB M3MEHEHUN
B) OIpeieJIeHHe CpoKa U pecypcHOM 0a3bl Ui pealn3alii U3BMEHEHUH pa3padoTKy CUCTEMbI MOTH-
BalliU U MOOILPEHUN CTOPOHHUKOB IpeoOpa3oBaHUil
4. Tun cTpaTteruu U3MEHEHU M, BKITIOYAIOIIEH JOKYMEHTHPOBAHHBIE 1€ KOMIAHUHN U CUCTEMY
PELIEHNUI UX TOCTHKCHUS:




a) pocta
0) KOHKYpEHTHas
B) KOpPIIOpaTUBHAS
r) G yHKIIMOHAIbHAS
5. Kommuieke Bcex mponeayp 1 npoleccoB, CBA3aHHBIX C OCYIIECTBICHUEM H3MEHEHUS:
a) peopranuszanus
0) )KU3HEHHBIHN UK
B) CTpaTerus U3MEHEHUM
') OpraHu3alMOHHOE Pa3BUTHE
6. Tum crpareruu M3MEHEHHUH, KOHKPETH3UPYIOLIEH NEHCTBUS OTJENIOB U CIIYy>KO Ha yPOBHE MPOU3-
BOJICTBEHHBIX I0/Ipa3IeIeHUN
TPEIIPUSATHS:
a) JenoBas
0) cokpareHus
B) GyHKIIMOHATIbHAS
T') AMBepCU(pHUKAINN
7. DOran nporecca GopMUpOBaHUS KOMaH Ibl, OCHOBAaHHBIM Ha B3aMMOJCHCTBUH YICHOB TPYIIIIHI MO-
CpeacTBOM oOMeHa HH(OpMaIMel U ONBITOM, B PE3YJIbTaTe YEeTO ONPENENIeTCsl pa3Mep IPYIIbI Ha
MPUHIINIIAX IOOPOBOJIBLHOTO YUaCTHS:
a) pabouas rpyrma
0) rceBJI0KOMaH 1a
B) HACTOSI1asi KOMaH/a
T') MOTeHIMaJIbHAs KOMaH 1a
8. dopma conpoTUBIECHUS U3MEHEHUAM, IIPU KOTOPOU OTKPBITO BBIPAYKAETCS 1 0OOCHOBBIBAETCS
TOYKa 3pEHUs COTPYTHUKA:
a) CKpbITast
0) oTKpbITast
B) TPYIIIOBAst
T') UHIUBUAYaTbHAS
9. Eciii moHMMaHue XapakTepa H3MEHEHUH MPeIoiaraeT MmoJiydeHHe ero moIb30BaTeISIMUA TOYHOM
UH(POPMALIUU U €€ CAMOCTOSTEIbHBIN aHaIN3, U1 IPEOI0JICHHUSI COIPOTUBIICHUS U3MEHEHUSAM
HE00XO0IUMO HCI0JIb30BATh:
a) MeperoBOpsI
0) mpUHYX/IEeHUE
B) MOAJEPKKY BBICILIETO MEHEIKMEHTA
I') KOMMYHHKAIIUH, IPOTPaMMbl 00 yUeHUs
10. IHCTpyMEHT yripaBieHHs] U3MEHEHUSIMU, TO3BOJIAIOIINN IPOBOAUTD PaIUKAIbHbIE H3MEHEHUS
B KJIFOUEBBIX OM3HEC-TPOLIECCaX C LENbI0 JOCTH)KEHHS CYIIECTBEHHOT'O MOBBIIIEHUS TIPOU3BOIH-
TEIbHOCTH U KaUueCTBa, a TAK)KE COKPALICHUS 3aTpaT BPEMEHHU:
a) yIpaBlieHUE 3HAHUSMU
0) BeHUypHOE (pHAHCHPOBAHHUE
B) PEMH)KUHUPUHT OU3HEC-TIPOLIECCOB
T') yIpaBiIeHYeCKOe KOHCYIbTUPOBAaHUE
5.2.3 Tunossle 3agaun (I1K-3.3)
3aoaua 1. Ilouemy compyonuxku ne xomam padbomams?
Onucanue cumyayuu
PykoBOJCTBO KpYITHOI MPOM3BOJACTBEHHOW KOMITAHWU NPUTTIACHIIO Bac B Ka4eCTBE KOHCYJIbTAHTA
JUISL COJIEMCTBUS B pEIIEHUM MPOoOJIeM, CBI3aHHBIX C HU3KOH T'OTOBHOCTBIO €€ MepcoHalla K caMo-
CTOSITEIHOM M OTBETCTBEHHOU paboTre. B ycrmoBusx, Korja mpeAnpusTie Ha4ajao MaciTabHYIO pe-
OpraHu3aIio, COTPYIHUKN padoTaioT 0e3 xelaHus, a POBEJCHHbIN HAKAHYHE COIIMOJIOTUYECKOTO
orpoca MoKazajl HU3KUH YpPOBEHb YAOBJIETBOPUTEIHHOCTH IEPCOHAIa KOMIIAHWU COJEp>KaHUEM
TPYZa U €ro OImiaToi. YpOBEeHb TEKYUECTH KaJIpOB U HEBBIXOJIOB Ha paboTy 1o 00JIe3HU OYEHb BBI-




COK, a MIPOU3BOIUTEIIEHOCTD Tpyna KpaiiHe HH3Kasl.
PykoBoCcTBO COOOIIMIIO BaM, YTO paboTa COTPYIHUKOB OIJIAYMBAETCS XOPOIIIO, BO BCAKOM CIydae
HE Xy)Ke, YeM Ha JIPYruX MPEANPUATHAX TOpoa, MO3TOMY OHU HE TIOHUMAIOT MIPUYMHBI HU3KOH MO-
TUBAllUU TIEPCOHAJNA. 3aKYIUIEHO HOBOE OOOPYIOBAaHME, YTO MO3BOJHMIIO CYIIECTBEHHO YIIYYIIUTh
YCIIOBHUS TpyJa Ha pabodMx MecTax, a IepcoHan Bce Bpems HemoBosieH. «Hapona paszbanoBaics u
MOTEPSUT YYBCTBO peaibHOCTH. Ha Apyrux mpennpusITHsX 01U paboTaroT B XYAIINX YCIOBHIX —
¥ BCE JOBOJIBHBL. DTO YesIOBeUecKass HeOJIaroJapHOCTh U CTPEMJICHHE C/IeJIaTh IIOMEHBIIE U MOIY-
YUTH IOOOJIBIIEY, — TaK MIPOKOMMEHTHPOBAT CUTYAIHIO TUPEKTOP.
BbI mipoBenu psiji MHTEPBBIO ¢ paOOTHUKAMU KOMITAHHWH, B XOJ€ KOTOPBIX BBICHWIIH, YTO, IO HX
MHEHUIO, PYKOBOJCTBO B OCHOBHOM pemiaeT ()MHAHCOBBIC M TEXHUYECKHE BOIPOCHI, HE YIS
JIOJDKHOT'O BHUMaHUs MpodjieMaM paOOTHUKOB, OIlIaTa TPy/Aa IUIOXO0 CBs3aHA C paOOYUMH PEe3yIib-
TaTaMH, JIFOJA HE TMOHUMAIOT MEPCIEKTHB MPEANPHUATHS U CO CTPAXOM CMOTPSAT B 3aBTPAIHUN
JICHb.

3aoanue

OTBeThTE Ha CIENYIOIINE BOIIPOCHI:

Kakue TeopeTndecKue moaxoapl MOTIH ObI TOMOYb OOBSICHATH BO3HUKIIIYIO TIPOOIeMy?

Yro OBl BBI PEKOMEH/IOBAJIM PYKOBOJICTBY KOMIIAHHH CAEJATh Il UCTIPABJICHUS CUTYaI[UH?

3amaua 2

Ha oxgHOM M3 coBemanuii y TOI-MEHEepKepa OpraHu3aIliy, TOCBSIIEHHOM pa3pa0d0TKe CTpaTeruu
pa3BUTHs OPraHMU3AllMU M NPHOPUTETAM B COBEPIICHCTBOBAHWM YIIPABJICHHUS, ObLIO BBICKa3aHO
CY)KIIGHI/IG OTHOCHUTECIBbHO FJIaBHOﬁ HpO6JI€MBI paSBI/ITI/ISII <<Y HacC I1J10Xasl UCIIOJIHUTCIIbCKAasd AUCIU-
rmHa. [leT cMbIciia CTaBUTh 33J]aui TBOPUECKOTO MOAX0/Ia K PEIICHUIO HAIIUX MPOOJIEM B YCIOBU-
aX HI/ISKOI71 I/ICHOHHHTGHBCKOﬁ AUCHUIIIINHBI. CTpeMJ'ICHI/Ie K TBOp‘IGCTBy MOXHO HCIIOJB30BATh U
YaCcTO MCIIOJIb3YETCS KaK IMPHKPHITHUE HECBOCBPEMEHHOTO BBINOJHEHMs 3anaHuil. Hajno ycuiuthb
KOHTPOJIb ¥ OTBETCTBEHHOCTh B pa0OTe IMepcoHa a. ITO TJIaBHOE B HAIIEM CTPATETHYECKOM Pa3BU-
tuny». Kak onienuBate ero? SIBnsercs i cTpemiieHHe K TBOPYECKOMY MOAXOAY MPOTHBOPEYALTUM
JucuuIinHe U otBeTcTBeHHOCTH? [Touemy? Kak mposiBisieTcs.

5.3. ®oH/1 OLIEHOYHBIX CPE/ICTB

OCHOBHBIE TE€CThI, BBIHOCUMBIE 1151 OLleHKH cpopmupoBanHocTH komnereniun [1K-3 (ITIK-3.1, ITK-
3.2, 11K-3.3) cnenyromue:

Ne | ®opmynupoBKa 3aaHust BapuanT oTBera
1 | IlepemeHBl, BbI3BaHHbIE HECTAOMIBHOCTBIO | a) pa3BUTHE
0o0LIMX XapaKTePUCTHK BHEIIHEN U BHYT- | 0) U3MEHEHHUS
PEHHEN cpeabl OpraHnu3auu: B) peopraHu3anus
r) AuBepcuduKanus
2 | BHemHe# npuuuHON U3MEHEHUH B opra- a) BHYTPUTPYIIOBOM KOH(IHUKT
HU3ALUU MOKET BBICTYTATh: 0) U3MEHEHNE PHIHOYHOW CUTYyalluu

B) OTCTAJIOCTh TEXHOJIOTUI MPOU3BOJICTBA
U yIIpaBJIeHUS

I') HECOOTBETCTBHE OPraHU3aLMOHHON
CTPYKTYPHI LIEJISIM YITPaBJICHUS

3 | BHyTpeHHe# npuunHON U3MEHEHUH B Op- | @) Y)KECTOUEHHE KOHKYPEHIUH
TaHU3aIlUU MOXET BBICTYTATh: 0) U3BMEHEHNE PHIHOYHOM CUTYyalluu

B) OTCTAJIOCTh TEXHOJIOTUH MPOU3BOJICTBA
U yIIpaBJIeHUS

I') U3BMEHEHHE YCIOBUI U CTOMMOCTH NpH-
BJICUECHHUS PECYPCOB

4 | OcymiecTBieHUE MpoLiecca U3MEHEHH Ha | a) CO3AaHne KOHLENINU OyayIero

JTare 0Co3HaHUs HEOOXOAMMOCTH Tepe- 0) oOecrnieueHre KOMaHIHOTO MPUHIIAITIA
MEH TMPEANOJIaraeT: paboThI




B) ompeiesieHue CIadbIX MECT PadOTHI,
yIpO3 U BO3MOKHOCTEMN

I') pa3paboTKy CUCTEMbl MOTHUBALIUU U O-
OLIPEHUI CTOPOHHUKOB MPe0Opa3oBaHU

5 | MoaenupoBaHue )X€1aeMOro COCTOSIHUS a) IOCTPOEHME JepeBa Lieel IpoeKTa
OpraHu3aINy MIPEIIO0araer: 0) ompeeneHue HaPaBICHUN Pa3BUTHUS
B) IOCTPOCHUE U aHAIH3 () YHKIIMOHATIHLHON
MOJIeNN
I') HepenpOEKTUPOBAHNE CTAPbIX U MPOEK-
TUPOBAHNE HOBBIX OM3HEC- IIPOLIECCOB
6 | ['maBHO# NpUUMHON M3MEHEHHH HA Tare | a) KPU3UC KOHTPOJIS
CO3JIaHUs OPTraHU3alUU BBICTYIIACT: 0) KpH3HC JIUIEPCTBA U PYKOBOJCTBA
B) KpPU3HC BJIACTH U CTUJIEH PYKOBOJCTBA
T') KPU3UC JEMOKPATHYECKOTO PYKOBOJI-
CTBa
7 | Huskas pe3yabTaTUBHOCTD MEp TI0 yIpaB- | a) JEMOKPATUYECKUM CTHIIEM YIIPABICHUS
JICHUIO U3MEHEHUSIMU MOXET OBbITh 00Y- 0) HEeOCTATOYHOM MOTHBAIIMEH K 00yde-
CJIOBJICHA: HUIO Y COTPYTHUKOB
B) BBICOKHM YPOBHEM OpraHU3allMOHHON
KYJIBTYPBI
I') YPOBHEM OIUIATHI TPY/la B OpraHU3aliu
8 | Komriekc Becex mporeayp 1 MpoLeccos, a) peopraHu3anus
CBSI3aHHBIX C OCYILECTBIICHUEM U3MEHE- 0) >KM3HEHHBIN [IUKJI
HUS: B) CTpaTerus U3MEHEHUN
I') OpraHU3alMOHHOE Pa3BUTHE
9 | Crpareruto U3MEHEHUH TOJKHBI pa3paba- | a) MOJUHHEHHbIE
THIBATh: 0) PyKOBOIUTENHU
B) OyayIiue ee UCTIOTHUTETN
I') CIIEUAINUCTHI B 00J1aCTH pa3padOTKU
CTpareruu
10 | Tun crparernn U3MEHEHUH, PUKCHPYIO- a) JnenoBas
el crnocod TOCTUKEHUS KOHKYPEHTHBIX | 0) HHTEerpaluuu
NPEUMYIIECTB KOPITOPATHBHOTO YPOBHS Ha | B) KOPIIOPATHBHAS
BbIOPAaHHOM TOBAPHOM pBIHKE: T) GyHKIIMOHAJIbHAS
11 | Hu3zkas pe3ynbTaTUBHOCTh MEp 1O yIpaB- | a) JEMOKPAaTUYECKUM CTUJIEM YIIPaBJICHUS
JICHUIO U3MEHEHUSMU MOXET OBITh 00Y- 0) HEeOCTATOYHOM MOTHBAIIHEH K 00yde-
CJIOBJICHA: HUIO Y COTPY/IHUKOB
B) BBICOKMM YPOBHEM OpPTaHU3aIMOHHON
KYJIBTYpBI
') YPOBHEM OIUIATHI TPY/Ia B OpraHU3aIiu
12 | CtpaTeruto u3MeHEHUH TOJDKHEI pa3paba- | a) MOJYMHEHHBIE
THIBaTh: 0) pyKoBOAUTENH
B) OyAylIe ee UCIIOTHUTENIN
I') CIELUAIHUCTHI B 00JIaCTH pa3paboTKu
cTpaTerum
13 | Tun cTparernu U3MEeHEHUH, BKIIOYAIOIIEH | a) pocTa
JOKYMEHTHPOBAaHHbIE IIeJTH KOMIIAHUU U 0) KOHKYpEeHTHas
CHCTEMY PELICHUN UX JOCTHKCHUS: B) KOPIIOpAaTUBHAs
r) GyHKIMOHAJIbHAS
14 | Tun crpareruu U3MEHEHUH, PUKCHPYIO-

el croco0 TOCTHKEHUST KOHKYPEHTHBIX
MIPEUMYIIECTB KOPIIOPATUBHOTO YPOBHS Ha

a) nenmoBast
0) MHTErpaIun




BBIOPAaHHOM TOBAapHOM PBIHKE: B) KOpIIOpaTUBHAs
r) GyHKIIMOHATBHAS
15 | I'pynma nroaeit, IMEIONUX BHICOKYIO KBa-
TU(UKALINIO B OTIPENICIIEHHON 00JIaCTH U a) KOMaHJa
MaKCHUMAaJIbHO MPEJaHHbIX 00IIeH 11eTr 0) meneBas rpyrmnma
JeSITeIbHOCTH CBOCH OpraHu3aluu, JUis B) 3BE€HO yIIPaBIICHUS
JOCTHKEHUS] KOTOPOW OHU I') OpraH ynpaBJeHUs
JEHCTBYIOT cO001I1a, B3AMMHO COTJIACOBBI-
Basi CBOIO paboTy:
16 | Unens! > PpeKTHBHON KOMaH/IbI:
a) o0ydJaroT Ipyr apyra
0) 3aMEHSIIOT JpYT Apyra
B) JIOTIOJIHAIOT APYT Apyra
I') KOHKYPHUPYIOT JIpYT C IPYroM

17 | Dran nponecca popmupoBaHus KOMaHIbI, | a) pabodas rpymnmna
XapaKTEepU3YIOIIMICS JOCTUKEHUEM MaK- | 0) ceBJOKOMaHa
CHUMAaJIbHOM CIJIOYEHHOCTH YJICHOB I'PYI- | B) HACTOSIIAs KOMaH/a
IbI, B pE3yJIbTATE Y€ro KOMaH/a JOCTUTa- | T') MOTEHIMaJIbHas KOMaH
€T €JMHOMBICIINS U
dopmupyrorcst 3pPpeKTHBHBIE TOBEICHYC-

CKUE MOJIEIIH:

18 | Oram nponecca popMHUpPOBaHUS KOMAaHABI, | a) paboyast rpyrma
XapaKTepU3YIOIMICS TOCTHKEHUEM Mak- | 0) ICeBAOKOMaH/a
CHUMAaJIbHOHM CITIOYEHHOCTH WICHOB IPYI- | B) HACTOSIIAs KOMaH/a
IIbl, B pe3yJIbTaTe 4ero KOMaHa JOCTUra- | I') HOTEeHIMaIbHAs KOMaHa
€T eIMHOMBICIIUS U
dopmupyrorcs 3ppeKTUBHbIE TOBEIEHYE-

CKHE MOJICIIH:

19 | MakcumainbHasi IPOU3BOJAUTEIBHOCTD KO- | @) paboYeid TpyIIbI

MaH/Ibl IOCTUTaeTCs Ha JTare: 0) TICeBIOKOMaH1bI
B) HACTOSIICH KOMaH/IbI
I') HOTEHIMAIbHON KOMaH/Ibl

20 | Co3HarenbHbIC ACHCTBUS HITH Oe3/1ei- a) YKIIOHEHUE
CTBHSI YeJIOBEKa, HallpaBJIEHHbIE Ha 3aTsA- | 0) KOMIIpOMHUCC
THBAaHUE TIPUHATHS U PEaIN3allii TeX WIH | B) COMEPHUIECTBO
UHBIX PEIICHUI B OpraHU3aINH: I') COPOTHBIICHHUE

5.4. llepeyeHb BUI0B OLICHOYHBIX CPEJACTB

Onpoc (TIK - 3.1)

Tecmuposanue (TIK-3.1, I[1K-3.2, I[1K-3.3)
Konumponvnas paboma - (I1K-3.1, I1K-3.2, I1K-3.3)
Tunosas 3adaua — (ITK-3.3)

6. VYYAEBHO-METOJAYECKOE 1 TH®OPMAIIMOHHOE OBECIEYEHME JUCIA-
TIJIMHBI (MOJTY JIST)

6.1. Pexomenayemas aureparypa
6.1.1.bpasicnuxos, M. A. YupaBieHrne W3MEHEHUSMH: ydeOHOe mocoOue st By30B /
M. A. bpaxuukos, 1. B. Xopuna. — 2-e u3f., nepepad. u gon. — Mocksa : U3narensctso FOpaiiT,
2023. — 223 ¢. — (Bwicmee oopazoBanne). — ISBN 978-5-534-14483-3. — TekcCT : 2JIEKTPOHHBIN
// O6pazoBarenbHas mwiatpopma FOpaiir [caiir]. — URL: https://urait.ru/bcode/519591
6.1.2.3y0, A. T. YupaBrneHue W3MCHCHHSIMHU: y4eOHUK M TpakTukyM st By3oB/ A.T.3y0. —
Mocksa : M3narensctBo FOpaiit, 2023. — 284 c. — (Bricmiee o6pazoBanue). — ISBN 978-5-534-



https://urait.ru/bcode/519591?utm_campaign=rpd&utm_source=doc&utm_content=ec20242d93f4c651223cd58bb37163e9

00490-8. — Tekct: anextpoHHsni // OOpazoBatenbHas miargopma HOpaiit [caiit]. — URL:
https://urait.ru/bcode/511106

6.1.3.Kopomkos, O. M. YupaBjicHne HW3MEHEHHSIMH: Y4YeOHHMK W MPAKTHKYyM JUIi BY30B /
9. M. Kopotkos, M. b. XKXepnakosa, T. }O. Kporenko. — Mocksa: 1U3garensctBo tOpaiit, 2023. —
278 c. — (Bricmiee oopazoBanue). — ISBN 978-5-534-02315-2. — Tekcr : anexTponssiii // O6pa-
3oBatenpHas miardopma FOpaiit [caiit]. — URL: https://urait.ru/bcode/511071

6.1.4.0meapyxuna, H. C. COBpeMEHHBIM CTPATETMUYECCKUN aHAIH3 | YUCOHUK M MPAKTHKYM JJIs BY-
308/ H. C. OtBapyxuna, B.P. Becuun. — Mocksa : NU3narensctBo IOpaiit, 2023. — 463 c. —
(Beiciee oopazoBanue). — ISBN 978-5-534-14975-3. — Tekct : anmekTpoHHbIi // OOpa3oBaTeb-
Has matdopma FOpaiit [caiit]. — URL: https://urait.ru/bcode/511127

6.1.5.Cnusax, B. A. YnpaBieHnue u3MEHEHUSIMH : yueOHUK 1711 By30B / B. A. CniuBak. — Mockaa :
WznatensctBo FOpaiir, 2023. — 357 c. — (Bwicmee o6pazoBanue). — ISBN 978-5-534-03358-8.
— Tekcr : »snextponnsid // OOpa3oBarenbHas 1atdopma IOpaiit [caiit]. — URL:
https://urait.ru/bcode/511332

6.1.6.Capamosyes, 0. WM. YupaBieHne W3MEHCHUSMH : Y4eOHHK M MPaKTHKyM [Uisi BY30B /
1O. U. CaparoBueB. — Mocksa : U3natensctBo FOpaiit, 2023. — 409 c. — (Briciiee oOpa3zoBa-
Hue). — ISBN 978-5-534-03111-9. — Texkct : snextponHbd // ObOpazoBarenbHas miaTdopma
FOpaiir [caiit]. — URL.: https://urait.ru/bcode/511885

6.2. [lepeuennb pecypcoB HH(POPMALMOHHO-TETEKOMMYHUKAIIMOHHOM ceTu «HTEepHET»

6.2.1.https://economy.gov.ru/ - OdurranbHeIi caiT MUHUCTEPCTBa SKOHOMHYECKOTO pa3BuThsi PO
6.2.2. https://astrastat.gks.ru/ - Odunmansueiii caiit Yupasnenus @epepanbHoi Ciryk0bl rocyap-
CTBEHHOM CTAaTUCTHKHM 10 ACTpaxaHCKoi obiactu u pecnyonnke Kanmpikus

6.3. [lepeyenb HHGOPMANMOHHBIX TEXHOJIOT I

6.3.1. [lepevyeHb NporpaMMHOro oéecrevyeHust

6.3.1.1 Adobe Reader - TIporpamma [yist IPOCMOTpA JIEKTPOHHBIX TOKYMEHTOB
6.3.1.2 ESET Endpoint Antivirus + ESET Server Security - CpeacTBo aHTUBUPYCHOI
6.3.1.3 Google Chrome - bpaysep

6.3.1.4 Moodle - O6pazoBarensubiit mopran Gumuan PIEOY BO «AI'TY» B Taru-
6.3.1.5 Mozilla FireFox - Bpaysep

6.3.1.6 Microsoft 365 - [IporpammHoe obecriedeHne st paboThI ¢ AIEKTPOHHBIMH J10-
6.3.1.7 7-zip - ApxuBatop

6.3.2. Ilepeyenb HHPOPMANMOHHBIX CIIPABOYHBIX CHCTEM M PO(PEeCCHOHAIBHBIX 023 TaHHBIX

DIIEKTPOHHO — OnbmoTeyHas cuctema «Jlanpy»

Ob6pazoBarenbHas miathopma «FOpaiT»

[udposoit oOpazoBarenbHbii pecypc «IPR SMART

7. MATEPUAJIBHO-TEXHUYECKOE OBECIIEYEHHME JUCHUITJIMHBI (MOIYJIA)

7.1 AynuTopus 7S MPOBENEHUS JEKIMOHHBIX 3aHATHI ¢ HAOOPOM JIEMOHCTPAI[MOHHOTO
00opy0BaHus (KOMITBIOTED, SKPaH, MPOEKTOpP), 00opynoBaHHas HabopoMm mebenu (cTo-
UTbI, CTYJbs1) ¥ paOOYKM MECTOM JUIsl IPENOoJaBaTeNsl, JOCKOH MEJIOBOI.

7.2 YueOHast ayiuTOpHs sl TEKYIIETO KOHTPOJIS U MPOMEKYTOUHON aTTecTalllu, IS Mpo-
BEJICHUS TPYNIOBBIX U MHIAMBUAYAIbHBIX KOHCYJIbTAIMM, 000pyI0BaHHAsE HAOOPOM Me-
0enu (CTOJBI, CTYJIbs) M padOYMM MECTOM IS ITPEToiaBaTelisl, TOCKOH MeJIOBOH.

7.3 AynuTopus JUis IPOBENIEHUS 3aHATUNH CEMUHAPCKOT0o THUIA, JUIsl TEKYIIEro KOHTPOJS U
MPOMEKYTOUHOM aTTecTaluu, IS MPOBEACHUS TPYIIOBBIX U WHAWBHUIYATbHBIX KOH-
CyJIbTaIlMi: 000pyI0BaHHAsI HA0OPOM MeOeNr (CTOMBI, CTYJbs) U PAOOYUM MECTOM JIS
MpernoaaBarens, T0CKO MEITOBOH.

7.4 [TomereHust AJIs1 CaMOCTOSATEILHON paOOThI, OCHAIIICHHBIE KOMITBIOTEPHOW TEXHUKOU C
BO3MOXKHOCTBIO TOJKITIOYCHHS K ceTH «HTepHEeT» U 00eCTieYeHHBIC JOCTYIIOM K JJICK-



https://urait.ru/bcode/511106?utm_campaign=rpd&utm_source=doc&utm_content=ec20242d93f4c651223cd58bb37163e9
https://urait.ru/bcode/511071?utm_campaign=rpd&utm_source=doc&utm_content=ec20242d93f4c651223cd58bb37163e9
https://urait.ru/bcode/511127?utm_campaign=rpd&utm_source=doc&utm_content=7d1260d0d32a1a569190a76afc07fd66
https://urait.ru/bcode/511332?utm_campaign=rpd&utm_source=doc&utm_content=ec20242d93f4c651223cd58bb37163e9
https://urait.ru/bcode/511885?utm_campaign=rpd&utm_source=doc&utm_content=ec20242d93f4c651223cd58bb37163e9
https://economy.gov.ru/%20-%20Официальный
https://astrastat.gks.ru/

TPOHHOW MH(POPMAITMOHHO-00Pa30BaTEILHON cpe/ie Y HUBEPCUTETA.

7.5 [Momerenre IS XpaHSHUS U MPOPUIAKTHUIECKOTO 00CITyKUBaHHS yaeOHOro 000pyI0-
BaHUs

8. METOAUYECKUE YKA3ZAHUSA JJIA OBYYAIOIIUXCA ITO OCBOEHHUIO /IUC-
HUITIJIMHBI (MOAYJIS1)

8.1. Tapackuna }O.B. Ynpasnenue no uamMeneHusM. Metoauueckue yka3aHus 110 BBIIIOJIHEHUIO ca-
MOCTOSITEIbBHOW paboThl sl oOydaronuxcs mo HampasiaeHuio 38.03.01 «OxoHoMuKa» mpoduib
«OKxoHOMHKa nipennpuatuil u opranuzammiiy AI'TY ¢unman B Tamkentckoit obnactu, 2022. Pe-
UM Jgoctymna - O0pa3oBartesbHbII MopTal yHuBepcuTeTa 1o aapecy https://portal.astutr.uz/

8.2. Tapackuna }0.B..MeTtoanueckue yKkazaHus 1O BBIIOJIHEHUIO MPAKTUYECKOH pabOTHI 1O JUCHIHU-
InHe «YTIpaBiaeHre 10 U3MEHESHHsIMY Tl o0ydaromuxcs mo HanpasieHuio 38.03.01 «DxoHoMH-
Ka», Tpopmib «IDKOHOMHKA MpeaAnpuatuil u opranumszauuity, — AI'TY ¢unuan B TamkeHTCKON
obnactu, 2022 . Pexxum pocryna: https://portal.astutr.uz/




=

[Ipunoxenue k paboyeii mporpamme
JUCLUIUIMHBI «YTIPaBICHUE 110 U3MEHEHUSIM

Ocob0ennocTu peanusanuu PIIJ] npy Hajiu4uu B KOHTHHIEHTE 00y4YAIONIUXCH C OTPAHNYEH-
HBIMH BO3MOKHOCTSIMU 3/10POBbSI 110 3PEHHUI0

B pamkax co3manusi 6e30apbepHO 00pa30oBaTENbHON Cpelbl Ui 00YyYarOIUXCsl ¢ OrpaHH-
YEHHBIMU BO3MOKHOCTSIMH 3JI0POBbsI 110 3PEHHMIO OpPraHU30BaHbl MH(OPMAalMOHHBIE yKa3aTelld C
MCIIOJIb30BaHUEM TaKTHIBHOTO Hipu@Ta mo cucreme bpaiins. CallT uMeeT BEpCUIO AJIs CIIa0OBH/ISI-
111170:¢
Peanuzanus PITJ] MmokeT OCylIECTBISITBCA C HCIIOJIb30BAHUEM TUCTAHUMOHHBIX TEXHOJIOTUH.
Metoauueckue ykazaHus AJisi 00y4aroUIMXcs 0 OCBOSGHUIO AUCHUILINHBI (MOAYIISI) IPEICTABICHbI
B aynuodopmare.
®dopma npoBeACHUS TPOMEKYTOUYHOMN aTTeCTalluy MO AUCHUUIUIMHE YCTaHABIUBAETCS IJs 00y4aro-
muxcs ¢ OB3 ¢ yueToM MHAMBHUIYaIbHBIX MCUXO(U3HUECKUX OCOOEHHOCTEH (YCTHO, MMCbMEHHO
Ha Oymare, MIMCbMEHHO Ha KOMITbIOTEpE, B (JOPME TECTUPOBAHUS U T.I1.).

[Ipu npoBeaeHUN MPOMEKYTOYHOTO KOHTPOJII 00ydaroIIeMycsl IPU HEOOXOUMOCTH MPEAOCTaBIISA-
€TCsl aCCUCTEHT.

[Ipu mpoBeneHHH MNPOMEKYTOYHOTO M TEKYIIETO KOHTPOJIS C MCIOJIb30BAHHEM aCCHUCTHUBHBIX
CpeICTB O0yUarolemMycs MPeI0CTaBIsIeTCs JOMOJIHUTEILHOE BpeMsl s IIOJArOTOBKU OTBETA.

Oco0ennocTu peanusanuu PII/I npy Haau4um B KOHTHHIeHTe 00y4alOIMXCH C OTPAHUYeH-
HBIMHU BO3MOKHOCTSIMU 3/10POBbSI MO CJIYXY

Peanmmzanus PII/] MOKeT OCyIIECTBIATHCS C UCIOJIb30BAaHUEM JUCTAHIIMOHHBIX TEXHOJIOTHM.

[Tpy mpoBeneHHM NPAKTUYECKUX 3aHATUI MPOU3BOAUTCS NyOIUpPOBAaHHE 3BYKOBOHM CIIPaBOYHOI
uH(pOpMalluu BU3YyaJIbHOM.

dopma npoBeieHUs] TPOMEXYTOUHOM aTTecTaly Mo JUCLUIUIMHE YCTaHABIMBAETCS JUIsd o0ydaro-
mmxcs ¢ OB3 ¢ yueToM MHIMBUIYaIbHBIX MCUXO(U3MUECKUX OCOOEHHOCTEH (YCTHO, MMCbMEHHO
Ha Oymare, MMCbMEHHO Ha KOMIIbIOTEpE, B (hopMe TeCTUPOBAHUSA U T.I1.).

[Tpu npoBeeHNH TPOMEKYTOUYHOTO KOHTPOJISI o0yyarouiemMycs Ipyu HE0OX0AUMOCTH MPE0CTaBIIsA-
€TCsl ACCUCTEHT.

[Ipy mpoBeneHWH TPOMEXKYTOYHOTO M TEKYIIEr0 KOHTPOJS C MCIOJIb30BAaHHUEM ACCHCTHUBHBIX
cpeAcTB o0yyaroeMycs MpeJoCTaBIsIeTCs TOMOJIHUTEIEHOE BpeMs JJIs IOATOTOBKU OTBETA.

Oco6ennoctu peasmnsanun PII/] npu HaJM4uy B KOHTHHICHTE 00y4AIOIINXCH C OTPAHUYEH-
HBIMM BO3MOKHOCTSIMH 310POBbSI, UMEIOIIMX HAPYLIEHHS ONIOPHO-ABUIATEJILHOI0 annapara

B pamkax co3manus 6e30apbepHON 00pa3oBaTEeNbHON Cpebl Il OOy4YaroIIMXCS C OTrpaHH-
YEHHBIMU BO3MOKHOCTSIMU 3[IOPOBBS, MMEIOIINX HApYIICHHs] OMOPHO-IBUTATENHLHOTO amapara,
KOpITyca, B KOTOPBIX peann3yeTcs o0pa3oBaTellbHas IeSITEIbHOCTh, YKOMIUIEKTOBAHBI HEOOXOIH-
MBIM 000PYJOBaHHUEM ISl OOJIErYeHUs JOCTYIa B ayTUTOPUHU M 0OCITY>KUBAOIIINE TTOMEIIICHHUSI.

Peanuzanus PIT/] MOXeT OCyIIECTBIIATHCS C UCIOIb30BAHUEM IUCTAHIIMOHHBIX TEXHOJIOTHH.

[Tpu mpoBeleHUN NMPaKTUYECKUX 3aHATUN 00ECIeUYnBAETCSl BO3MOKHOCTh OCBOEHUSI MPAKTHUECKUX
HaBBIKOB o0y4Jaromumcs ¢ OB3 ¢ yueTom ero MHAWBUIYANbHBIX (PU3UYECKUX BO3ZMOKHOCTEH.
®opma npoBeACHUS TPOMEKYTOUHOMN aTTeCTaly M0 JAUCHUIUIMHE YCTaHaBIMBaeTCs IJs 00ydaro-
muxcst ¢ OB3 ¢ yueToM MHIMBHIYaJbHBIX NMCUXO(PU3NUYECKUX 0COOEHHOCTEH (YCTHO, MUCHMEHHO
Ha Oymare, TMCbMEHHO Ha KOMIIbIOTEpE, B (OpMe TECTUPOBAHUS U T.I1.).

[Ipu mpoBeaeHNH MPOMEKYTOYHOTO KOHTPOJISL 0OydarouieMycst Ipu HEOOXOJUMOCTH MPEaOCTaB-
JSIETCSL ACCUCTEHT.



