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1. IEJIM OCBOEHM S JMCIOMTIIMHBI (MOJTY JIST)

CdopmupoBaTh KOMILJICKC TEOPETUYECKMX 3HAHUN W KOMIIETEHIMI B OO0JACTH YIpaBIICHUS
pa3palboTKoil peann3aliell MPOEKTOB B OTPACIIAX

2. MECTO JUCHUILIUHBI (MOJYJISI) B CTPYKTYPE OBPA3OBATEJIBHOM
ITPOI'PAMMBbI

Hukn (paznen) OIT: |B1.B.01

2.1{TpeGoBanusi K npeABapUTEIbHOI MOATOTOBKE 00Y4al0LIerocs:

2.1.1|AHanu3 X03SMCTBEHHON IeATEIHLHOCTH

2.1.2|DuHaHCH

2.1.3|OcHOBBI (PMHAHCOBO-?PKOHOMHYECKUX BBIYUCICHHUN

2.2| JucunJInHbI (MOAYJIH) U MPAKTHKH, JJIs1 KOTOPBIX OCBOEHHE TAHHOMH
AUCHMILIMHBI (MOYJIs1) He0OXOIMMO KaK NpeaniecTByomee:

2.2.1|OneHka u ynpaBieHue CTOUMOCTBIO MPEIIPUITHS

2.2.2|[1nannpoBaHue U KOHTPOJIb B YIPABICHUN OpraHU3aIfen

2.2.3|bu3Hec-IaHUpOBaHNE HA MPENTPUITHI

3. KOMIIETEHIIMHX OBYYAIOIIEI'OCA, ®OPMUPYEMBIE B PE3YJIBTATE
OCBOEHMSA JUCIUIIJIMHBI (MO YJISA)

YK-2 CnocobeH onpeejsiTb KPYr 3a1a4 B paMKax NOCTABJIEHHOMH 1eJIM U BLIOUPATh
ONTHMAJIbHBIE CTIOCOOBI UX PelIeHNs], HCXO0/Is U3 IelCTBYIOIIMX NPAaBOBbIX HOPM,
HMEIONINXCSl PECYPCOB M OTPaHUYeHHTi

3HaTh:

YpoBeHb |  |yCBOGHO OCHOBHOE COJep’KaHUE, HO H3iaraeTcs (pparMeHTapHO, HEe Bceraa
MOCJICIOBATEILHO, ONPEEICHUSI TOHATUM HEAOCTAaTOYHO UETKHE, He
UCIIONB3YIOTCS. B KauecTBE [O0Ka3aTelNbCTBA BBIBOABI U 0000IIEHUS U3
HaOJIOZICHUH, JOMYCKAIOTCS OIIMOKM B HMX W3JIOKEHUU, HETOYHOCTH B
MCIIOJIb30BAHNUHU NTPEAMETHON TEPMUHOIOTUU

VYpoBeHb 2 |ompenenieHWs TMOHSATUM  JA€T HEMOJIHbIEC, JIONMYCKAaeT HE3HAUYHUTEJIbHBIE
HapYIICHUS B TOCIEI0BATEIBHOCTH U3JI0KEHUS, HEOOIbIINE HETOUHOCTH TIPH
WCIIOJIb30BAaHUN HAYYHBIX KaTeropuid, (GOpMyIUPOBKE BHIBOJOB

ypOBeHL 3 YCTKO U MPAaBUIIBHO HAa€T OIPCACIICHUS, ITIOJHO PACKPBIBACT COACPKAHUC
HOHSITI/II\/'I, BCEpHO HCIIOJIB3YECT TEPMHHOJIOTUIO, npu 9TOM OTBET
C&MOCTOHTGHLHBIP’I, HCITIOJIb30BAHLBI paHCC HpI/IO6peTeHHBIC 3HaHUA

YMmerh:

Yposens | BBINIOJIHSIET HE BCE ONepaluu  JIeHCTBUS, JIONYyCKaeT OIMMUOKU B
IIOCJIEIOBATEIbHOCTH UX BBINOJIHEHUs, ACMCTBUE BBINOIHAETCA HELOCTATOYHO
OCO3HAHHO

YPOBCHL 2 BBIIIOJIHACT BCC ornecpanunu, noCiacaA0BaTCIbHOCTDb nx BBITTOJTHCHH A
COOTBETCTBYET Tpe60BaHI/I$[M, HO }IGP’ICTBHe BBITIOJIHACTCA HEJOCTAaTOYHO

OCO3HAHO

Yposens 3 BBITIOJTHSIET BCE OTEPAIlH, MTOCIIEI0BATEILHOCTh UX BBITIOJHEHUS JOCTATOYHO
XOPOHIO MPOJIyMaHa, IeUCTBUE B LIEJIOM OCO3HAHO

Baagern:

Yposens | BlaJceT HE BCEMU HEOOXOAUMBIMU HABBIKAMH, HMEIOIIMICS  OIIBIT
¢dparmeHTapeH

YpoBeHb 2 B IIEJIOM BJIaJieeT HEOOXOAMMBIMU HABBIKAMH W/UJIA UMEET OIBIT

YpoBens 3 BJIaIEET BCEMHU HEOOXOANMBIMA HABBIKAMHU H/HJIA UMEET OIBIT

B pe3yabTare 0CBOCHUSI AUCHMILIMHBI (MOYJIs1) 00Y4AIONIUIAICS 10JIKEH

3.1[3uark: cymHOCTH NPOEKTHOTO MEHEKMEHTa M OCHOBHBIE OTallbl PasBHUTHs TPOCKTA,
COBPEMEHHBIC TPEICTABICHUS O MPOCKTHOU KYyJIbTYpE; COIEpPIKATEIbHBIC ITAIbl MPOEKTHOM
nesrenpHocTH (YK-2.1)




3.2

¥YMerb: omnpenenarth Ledb W OCHOBHBIC MIATM MO JOCTHXKEHHUIO TOCTaBICHHOW LIEIU;
OPUMEHSTh Pa3InYHble TEXHUKHU IJIAHUPOBAHMS ISSITEILHOCTH 10 mpoekty (YK-2.2)

3.3

Baaners: HaBpIKamMu cOopa 1 00paboTKH HHPOPMAITUH; TIeIeToIaranns, TIaHUPOBAHUS
M OLECHKH pe3ylbTaTOB MPOEKTa, MOHUTOPHHTA JESITEIBHOCTH IO MPOEKTY, COCTABIICHHUS
npoekTHoi nokymenTtanuu (YK-2.3)

4. CTPYKTYPA U COAEPKAHUE JUCIHUIIJIMHbBI (MOAYJISA)

Kon
3aHATHSA

HauMmeHoBaHue
pa3iesioB U TeM
/BUA 3aHATHA/

Cemect
p

Yaco
B

Komneren

107031

Jluteparyp
a

Hure
PaKT.

IIpumeyanu
e

1.1

Pazpnean 1.
IBoJronus
MPOEKTHOI
JNeSTeJIbHOCTH B
Poccuu u 3a
py6esxkom. /JIek/

YK-2

n.6

1.2

Cemunap /Ip/

YK-2

.6

1.3

IloaroroBka k
cemunapy /Cp/

YK-2

2.1

Pazpea 2.
DOYHKIHOHAIBbHBI
e odJsacTn
MPOEKTHOM
AeAITeIbHOCTH
(comepxkanue
npoekTa). /JIex/

YK-2

n.6

2.2

CeMmuHap, pelieHue
Pa3sHOYpPOBHEBBIX
3a/1a4 ¥ 3aJJaHui
Mp/

YK-2

n.6

2.3

ITonroroBka K
CEMHHapy-
JIMCKYCCHUH,
PELIEHHIO
Pa3HOYPOBHEBBIX
3a7a4 U 3aJaHui
/Cp/

YK-2

n.6

3.1

Paznen 3. Bpewmsn
NMpoeKTa,
KOMMYHHKAIIMH
npoekra. /JIex/

YK-2

n.6

3.2

Cemunap, pelieHue
Pa3HOYPOBHEBBIX
3a7a4 U 3aJaHui
/Mp/

YK-2

n.6

3.3

IloaroroBka x
CEMHHapy-
JIUCKYCCHUH,
PELIEHHIO
Pa3HOYPOBHEBBIX
3a7a4 U 3aJaHui

/Cp/

YK-2

n.6




4.1

Pazpnen 4.
Ynpasienue
nepcoHaIoM
NMpoeKTa,
KOH(IMKTHI BHYTPH
npoekra /JIex/

YK-2

0.6

4.2

CemuHap, aHanu3
KOHKPETHOU
cutyanuu /Ip/

YK-2

n.6

4.3

IToaroroBka x
CEMUHApPy, aHATU3Y
KOHKPETHOU
cutyaruu /Cp/

YK-2

n.6

5.1

Paznen 5. KauecTtBO
npoexra /JIex/

YK-2

n.6

5.2

Cemunap /Ip/

YK-2

.6

5.3

IloaroroBka k
cemunapy /Cp/

YK-2

n.6

6.1

Pazpea 6.
HNudopmanuonnbie
TeXHOJIOTUH
npoekra/Jlex/

YK-2

n.6

6.2

Cemunap /Ip/

YK-2

.6

6.3

IloaroroBka k
cemunapy /Cp/

YK-2

7.1

Paspen 7. Yuer n
KOHTPOJIb NPOEKTA.
YnpasJenne
CTOMMOCTBIO
npoekra. /Jlex/

YK-2

1n.6

7.2

CeMmuHap, pelieHue
Pa3sHOYpPOBHEBBIX
3a/1a4 ¥ 3aJJaHui
Mp/

YK-2

n.6

7.3

IToaroroBka K
CEMUHapy-
JUCKYCCHUH,
pEIIeHnI0
Pa3HOYPOBHEBBIX
3aJa4 ¥ 3aJIaHuil
/Cp/

YK-2

.6

8.1

Paspen 8. Aynur
npoekTa. 3aKkpbiTHE
NMpoeKTa.
HocTnpoekTHan
OLIEHKA, 3aIHUTa
npoekra. /Jlex/

YK-2

n.6

8.2

CemuHap, penieHue
Ppa3HOYPOBHEBBIX
3a7a4 U 3aJaHui
/Mp/

YK-2

n.6




ITonroroBka K YK-2 n.6
CEeMHUHApY-
JTUCKYCCHH,
8.3 PEIICHUIO 5 4
Pa3HOYPOBHEBBIX
3a7a4 ¥
3amannii/Cp/

Pa3znen 9. .6
T'ocynapcTBeHHbIe
NMporpamMMsl u
NMPOeKTHI (MOPAIOK
9.1 pa3paboTKu u 5 4 YK-2
peanu3anuu, ux
CTPYKTYpa,
MOHHUTOPHUHT
peanuszanun)/JIex/

9.2 Cemunap /Ip/ 5 4 YK-2 .6

ITonroroBska k VK-2 1.6

93 cemunapy /Cp/ S 4

9 /DK3amen/ 5 36 VK-2 n.6

5. ®OHJ OOEHOYHbIX CPEACTB

5.1. KoHTpoJIbHBbIE BONIPOCHI M 33 JaHUSA

Haiite onpenenenue nmpoekra. [IpuBenure pa3nudnbie HGOPMYITHPOBKH OMPEICTICHHS.
OCHOBHbIE YYJaCTHUKH MPOEKTA U UX (PYHKIIMH.

Knaccudukanus npoekTos.

OcHoBHbIE (a3bl )KMU3HEHHOTO LUKJIA IpoekTa. Kak ompenensercs »U3HEHHBIM LUKII €
TOYKHM 3PEHUS pPAa3IMYHbIX YYaCTHUKOB TIPOEKTa (3aKa3uMKa, HMHBECTOPA, KOMAaHJbI
MpPOeKTa)?

5. KonuenryansHas ¢a3a nmpoekta, OCHOBHBIE 3TaIlbl 3TOH (a3bl.

6. daza ruraHUPOBaHMS IPOCKTA U €€ OCHOBHBIE JTAITbI.

7. daza peanmzaluyu MpPOEKTa U OCHOBHBIE (YHKLUHU IO YNPaBJIEHUIO NMPOEKTOM B 3TOU
daze.

8. ®da3sbl 3aBepieHMs, SKCIUTyaTallud M JMKBUAALUKN MPOEKTa U OCHOBHBbIE (DYHKIMH IO
yIpaBJIEHUIO IPOEKTaMU B ATHX (hazax.

9. KakoBbl OCHOBHblE MpHHLMIBI aHamu3a 3¢dexkTuBHOCTH TpoekToB. [louemy
HEO0OXOUMO YUUTHIBaTh (PAKTOP BPEMEHHU MpH aHanu3e 3PPeKTUuBHOCTU?

10. Yro Takoe OUCKOHTHPOBAHHE JICHEKHOTO MOTOKAa M KAaKOB SKOHOMHYECKHH CMBICI
orepanuy IMCKOHTUPOBaHUs?

11. HazoBute ocHOBHBIE KpUTEPUU YPPEKTUBHOCTH MPOECKTOB.

12. YucTelii TUCKOHTHPOBaAHHBIN g0Xx01 npoekta (NPV), ero onpenenenne, GopMyIibl s
pacueTa, 5JKOHOMUYECKHI CMBICII, JOCTOMHCTBA U HEAOCTAaTKU. XapakTep 3aBUcUMOCcTH NPV
OT CTaBKH JTUCKOHTHPOBAHMUSI.

13. Unnexc pentabenbHocT mpoekta (PI), ero ompenenenue, dopmynsl Ui pacuera,
HKOHOMUYECKUHN CMBICI, JOCTOMHCTBA U HEAOCTATKH.

14. Buytpennsiss Hopma mnpu6Obuin npoekTta (IRR), ompenenenue »storo kputepwus,
ypaBHEHHUE AJIs €ro pacyeTa, JKOHOMUYECKUHN CMBICH, JOCTOMHCTBA U HEAOCTATKH.

15. Cpox oxymaemoctu mnpoekra (PB), ero ompenenenue, ¢opmyna is pacuerta,
DKOHOMHYECKHA CMBICI, JIOCTOMHCTBA M HEJNOCTATKU. JIMCKOHTHPOBAaHHBIA CpOK
okynaemoctu (DPB) u ero onpenenenue.

16. CeteBoii rpaduk mpoekTa, ero HazHaueHre. OCHOBHBIC MPAaBHUJIa MIOCTPOCHHS CETEBBIX
rpauKOB, OCHOBHBIE THIIbI CBS3€H MEXK/Y ONEpalUsIMU.

b




17. Tlonsarue o metone kputndeckoro myta (CPM). PacyeT KpuTHYECKOTO TTyTH.

18. KanennmapHoe mnaHupoBaHue OMOJKETa M PECypcoOB IMPOEKTa C HCIOJIb30BaHHEM
CETEBBIX METOJIOB.

19. TlonsiTue o0 MeToJIE OCBOCHHOTO OO0BbEMa NpPHU YIPABICHUH NPOEKTOM B (aze
peanuzanuu. OCHOBHbIE MOKA3aTeNU, KOTOPbIE PACCUUTHIBAIOTCS 3TUM METOJIOM.

20. Yro mpexacrapnsieT coOoi 0a30BbIA IUIaH-TpaQUK KyMYJISTHBHBIX 3aTpaT MpoekTa (S-
KpuBas)?

21. Kakue Bpbl 3HaeTe MeToAbl ONEPATUBHOW OLEHKH (MOHUTOPHUHTA) BpPEMEHHU H
CTOMMOCTHBIX IOKa3aTelneil paboT B mpolecce peanu3aluy npoexra?

22. Kak ocymiecTBiIsieTCsl aHajiW3 TEKYLIEr0 COCTOSHUS IMPOEKTa METOJIOM OCBOCHHOTO
obbema? B uem cMmpici mokasarenel "oTkiIoHEeHHE o pacnucanur” (SV), u "oTKIIOHEHHE
no 3arpatam" (CV).

23. Kak ocymiecTBisieTcss aHaJIM3 TEKYIIErO0 COCTOSHHUS MPOEKTa METOJIOM OCBOECHHOTO
o0vema? B ueMm cMmbicn mokasareneil "uHnaekc BbinosiHeHus: pacnucanus’" (SPI) u "unpexc
BeInoaHeHus Oromxera" (CPI)?

24. Kak oCymIecTBIISeTCS MPOTHO3 OIO/KETa MPOEKTa METOAOM OCBOCHHOTO oOBhema? Kak
paccuuTaTh NPOTHO3HYK cTouMOCTh mpoekTa (EAC) u OTKIOHEHHE OT OrOIKETHOM
CTOMMOCTH TpoeKTa 1pu ero 3asepuieHuu (VAC).

25. AynuT ¥ 3aBepiieHue padoThl HaJl poekToM. [Ipoiiece 3akphITHS TPOEKTa.

26. Tumsl mporpaMMHOTO 0OecTieueHHs IS YIIPaBJICHUS TIPOCKTaMHU.

27. Dransl pa3pabOTKU U peann3aliy rocy1apCTBEHHBIX MPOTrpamMM.

28.  Ouenka 3()peKTUBHOCTH TOCYIAPCTBEHHBIX MPOTPAMM.

29. IIpoueccsl, moaBepraouuecs ayauTy

30. Marpwuia OTBEeTCTBEHHOCTH IIPOCKTA.

31. Koudaukr: onpeneneHue, MpUUUHbI BOSHUKHOBEHHUS, CIOCOOBI Pa3pelIeHHs

32. Pa3BuTHE METOJIOB yIIPABIICHUS MPOCKTaMH B 3alaHBIX CTpaHaX.

33. OCHOBOIIOJIOKHUKHU MPAKTUYECKUX pOcCHiickuX MeTo10B YII.

34. Bocrounsie mpakTudeckue Metoanl YI1I.

IIpuMepHBIe TeMbI BONPOCOB HA IK3aMeHe:

[TpoekT: moHsATHE, XapaKTEPUCTUKH POEKTA.

[TpoekT: moHsTHE, KINacCU(PUKALIUS TPOSKTOB.

JKu3HEeHHBIH LUK IPOEKTOB.

3aMbIcen MPOeKTa.

I'panunnb! npoexra.

Llenu 1 3a1a4u MPOEKTA.

Onpexesnenue colepKaHus MPOEKTa.

Ortarnsl (ha3el pa3paboTKH MPOEKTa.

[TpUHIUITBI JEKOMITO3HITUH TIeJIeH TPOeKTa.

10 Oco0eHHOCTH MOCTPOSHHUS HEPAPXUUYECKON CTPYKTYpHI padoT no npoekty (WBS - Work Breakdown
Structure).

11. Kpwurepwuii noctaToyHOCTH ypOoBHEH AeTanm3arun WBS.

12. OpranuzannoHHas CTPYKTypa IpPOEKTa.

13. Omimune opraHU3alMOHHON CTPYKTYPBI IPOEKTa U OPTaHU3aLMOHHON CTPYKTYPHI IPEIIPUSITHS.
14. Marpuia pacnpeneiaeHus OTBETCTBEHHOCTH TIPH pa3pabOTKe MPOCKTa.

15. Certesie Mmogenu (ADM, PDM).

16. Crapr u puHUI padoT MO peann3anuy MPOeKTa.

17. OOGmmwmit m cBOOOIHEIN pe3epB MPHU peaTu3aIiH MPOCKTA.

18. Meroa kputrueckoro myta (CPM).

19. PERT-mMeTo/ OLIEHKH JITUTETLHOCTH TIPOCKTA.

20. T'padux BeimodHeHUs padoT Mo npoekTy (Tadnuunas Gopma, quarpamma ['anTa).
21. lleneBble AaTHI U IJIaH MPOEKTA.

22. Kanennmapp npoekra.

©CoNo~WNE




23. OnTuMu3anus paclycaHus IPOEKTa.

24. JlocTymHbIE H HEOOXOMMBIE PECYPCHI MPOEKTA.

25. YenoBeueckue, MaTepHalIbHbIE M HEMaTePHAIBHBIE PECYPCHI IIPOCKTA.

26. Ha3znaueHue pecypcoB MPOCKTA.

27. PecypcHbIil POQUITH MPOEKTA.

28. Tlpouenypa BeIpaBHUBAHUS PECYPCOB IO MMPOCKTY.

29. Ilnan mpoekra.

30. KoppekTupoBka, 00HOBJICHHE IUTaHA MPOEKTA. 3aJaHne Ha TTaKeT paboT.

31. Ilpomuecchl mIaHUPOBAHUS IPOEKTA.

32. YmnpaBieHHE UHTErpalMel IpoeKTa.

33. CrangapTsl ynpaBieHUs IPOSKTAMU: BHJIbI, OCHOBHBIE TTOJIOKEHHS.

34. MenemKkep NpoeKTa: HOHITHE, CXeMbl OPTaHU3AINN MEHEPKMEHTA TIPOSKTA.

35. MeHemKep NpoeKTa: acTeKThl, IeIH 3a/1a4, HalPaBICHHUS A TEIbHOCTH.

36. ®DyHKUMH, BBHINOJHAEMBIE COTPYIHHKAMU B XOJAE Pa3BUTHs MPOEKTa, POJIEBBIC KIACTEPHl MOJACITH
npoekTHoi rpynn MSF.

37. Tunuuxbple 11 OPOTPaMMHBIX MPOEKTOB pOJHM Pa3pabOTUMKOB, COBMELICHHWE poJie mpu
BBITIOJTHEHUH TIPOEKTA.

38. DOkonommueckas  3(PEKTUBHOCTH  MPOTPAMMHOTO  MPOAYKTA.  ODBOJIONHUS  SKOHOMHKHU
nporpaMMupoBanusi. PakToOpkl, BIUAIOIINE HA CTOUMOCTD Pa3pabOTKHU NPOrpaMMHOTO 00eCIeUeHHUS.

39. Ormenka (hrHaHCOBHIX MoKa3ateneit mpoekra. Oynkun B Microsoft Excel mist pacuera mHaHCOBBIX
roKa3zareJiel MpoeKTa.

40. EpwHUIEI pazMepa IporpaMMHOTO 00eCTIeueHUS

41. Meroasl 1 Mofenu oneHku croumoctu 110

42. Cpeacrtsa onenku croumoctu [10

43. TlnanupoBaHHME MeJel MPOEKTa: MOJAEIbh KOHIENTYalbHOW pa3paOOTKH MPOEKTa, IMPHHIMIIBL,
MPUMEPBHIL.

44. TloctpoeHue nepapXuuecKoi CTPYKTypbl paboT: mpaBuiia, IPUHIUIIEL, TIPUMEPHIL.

45. TloctpoeHme CTPYKTYPHOU CXEMBI OPTaHHU3AIMH | IUIaHa TI0 BeXaM

46. IlocTpoeHne ceTeBOW MOAEIM NPOEKTA: CETEeBOE IUIAHUPOBAHUE, CETEBOM TpaduK, KPUTHUECKHUH
MYTh MPOEKTA.

47. Tlonstue pucka. Knaccudukanus puckos.

48. I'maBHBIE PUCKH MPOTPAMMHBIX IIPOEKTOB.

49. IlnanupoBaHHE yNPaBICHUS PUCKAMH IIPOEKTOB.

50. Unentudukanus puckoB npoekToB. CrocoObl 0OHApYKEHUS PHCKOB.

51. KauectBeHHbIi1 aHanu3 puckoB. KoianuecTBEHHBIN aHAIN3 PUCKOB

52. IlnaHupoBaHWe pearnpoBaHus Ha pUCKH. MOHUTOPHHT H YIIPaBJI€HHE PUCKAMH

5.2. Tembl NUCbMEHHBIX padoT

He npenycMoTpeHsl

5.3. ®oH/1 OLIEHOYHBIX CPeICTB

[IpumMepHBIii TECTOBBIE 3aJ1aHNs, BRIHOCHMBIE JJIsl OIICHKH C(OPMHUPOBAHHOCTH KoMIieTeHiH Y K-2

No | ®opmynupoBKa 3a1aHus BapuanTsl 0TBETOB
1 | K xakoMy BHIy NMPOCKTOB BbI ObI | @) TPOEKT MEPECTPOMKH CHCTEMBbI  BBICIIETO
OTHECIIU: O6pa30BaHI/I$I B POCCI/II/I;

0) 3amyCK MEXIUTAaHETHOM CTaHIIMH JUJISl BBICAJKH
yenoBeka Ha Mapce;
B) MPOCKT CTPOUTEIIbCTBA THpaMu B JlpeBHEM

Erunre;
T') IOCTPOMKY JAYHOTO A0Ma.
2 | Ilenp mpoekTa — 3TO a) JKemaeMblid pe3yabTar NESATENILHOCTH,

JOCTUTAEMBIH B MTOTE YCHEIIHOTO OCYIICCTBICHUS
MPOEKTA B 33JIaHHBIX YCIOBHSIX €TI0 BHIMOTHEHUS

0) HampaBleHUS W OCHOBHBIC  IPUHIIMITBI
OCYIIIECTBIICHUS TIPOCKTA

B) TMOJYYCHHUE NPUOBLIN




I') NIpUYMHA CYIIECTBOBAHUS IPOEKTA

3 | Ipoekt — 370 ... a) WHXXEHEepHas, TEXHUYECKas, OpraHU3allMOHHO-
IpaBoBas  JIOKyMEHTalMss [0  pean3aluu
3aIJIAaHUPOBAHHOTO MEPOIIPHUATHUS

0) OorpaHHYEHHOE 110 BPEMEHH, LI€JICHAIIPABICHHOE
M3MEHEHHE OTJENBbHON CHCTEMBI C
YCTQHOBJICHHBIMM  TpPeOOBaHMUAMU K  KayecTBY
pe3yabTaTOB, C OTPAHMYCHHUSIMU PACXOJOBAHUS
CPEZCTB U CO crienu(pUUeCcKo opranuzanueil

B) Ipylna 3JeMEHTOB (BKJIIOUAIOLIUX Kak JIIOJEH,
TaK M TEXHUYECKUE D3JIEMEHT), OpraHU30BaHHbBIX
TaKUM 00pa3oM, YTO OHH B COCTOSTHUH JICHCTBOBATh
KaKk eIMHOe 1eJoe B  LeNAX  JOCTH)KEHUS
MTOCTABJICHHBIX TE€PE]l HUMU IIeTei

I') COBOKYNHOCTb pPa0OT, MHPOAYKTOB U YCIYT,
IIPOU3BOJICTBO KOTOPBIX JOJKHO OBITH 00€Cre4eHo
C LIEJIbI0 JIOCTUIKEHUS IIOCTABJICHHOH LIEJIH

4 | [Ipoekt sBisieTcsl yOBITOYHBIM, | ) NPV <0
eclld ... 0) NPV =0
B) NPV >0

T) NPV <0 uu NPV =0
1) NPV ne paccunrtan

5 | Kommiekc B3aHMOCBSI3aHHbIX | a) CTPATETrHus;
MEpOIIPHATHIA, HANPABICHHBIX Ha | 0) POEKT;
JTOCTU)KCHHE IOCTaBJICHHBIX | B) IPOrpamma;

T') IUIaH;

3aJa4 C YETKO OIpEeAeSICHHBIMU
LHeIsIMM B TEUEHUE 3aJaHHOIO
nepuoga  BpEMEHM U IpuU
YCTAHOBJIEHHOM OIOJDKETE - 3TO...

1) TAKTHUKA

S.4. IlepeyeHb BHI0OB OLICHOYHBIX CPEACTB

Ompoc (YK-2.1).

PasHoypoBHeBbie 3a1aun 3aqanus (YK-2.2, YK-2.3).

AHanu3 KOHKPETHOM cuTyanuu (KoMIuiekcHoW curyanuonHoi 3anaun) (KC, keiic-cranuc) (VK-
2.2, YK-2.3).

Tect (VK-2.1, VK-2.2, VK-2.3)

6. YAEBHO-METOJUYECKOE U TH®OPMALIMOHHOE OBECIIEYEHUE
JUCHUILIMHBI (MOJLYJIS)

6.1. Pexomenayemas qureparypa

6.1.1. Ilapenko, A. C. Ynpasnenue npoekramu / A. C. Llapenko. — 2-e u3z., crep. — CaHKT-
[MerepOypr: Jlanb, 2023. — 236 c. — ISBN 978-5-507-46449-4. — TekcT: 3neKTpOHHBI# //
Jlanb: snektpoHHO-OMOMMoTeunas cucrema. — URL: https://e.lanbook.com/book/310193. —
PesxuMm poctyna: st aBTOpH3. MOJIb30BaTENEH.

6.1.2. VmnpaBineHue mnpoekTamMH : Y4eOHHK JUIsi OOy4yaroIIMXCsl MO YKPYIMHEHHBIM TpyIMIaM
HarnpaBiaeHui moarotoBku 38.03.00 «Oxonomuka u ympasinenue» / T. H. I'maguenxo, E. JI.
Mopozos, E. B. Ilonomapenko, A. B. Casenko ; moj pemakuueil E. B. Ilonomapenko. —
Jlonenik : JloHenkas akajJeMus YIpaBJICHHS W TOCYyAapCTBEHHOU ciyxOb1, 2021. — 370 ¢c. —
Texcr : anekrponnslit // Lludposoit odpazoBatenbHblit pecypc IPR SMART : [caiit]. — URL:
https://www.iprbookshop.ru/129806.html

6.1.3. Anexcanos, J[. C. YupaBneuue mnpoekramu B AIIK: y4ueOHuk mgms1  By30B/
. C. AnekcanoB, B. M. Komenes, H. B. UekmapeBa. — MockBa : W3marensctBo HOpaiir,
2024. — 193 c.— (Bwicmee obpazoBanue). — ISBN 978-5-534-15176-3. — Tekct
AJICKTPOHHBIN // OO6pazoBaTenbpHas maTdopma FOpaiirt [caiiT]. —



https://www.iprbookshop.ru/129806.html

URL.: https://urait.ru/bcode/544630

6.1.4. VYmpaBieHwe TpOEKTaMH : YYeOHUK U TpakTUKyMm s By3oB/ A. WM. Bamamios,
E. M. Poroa, M. B. TuxonoBa, E. A. Tkauenko ; mox oOmel penakmueii E. M. Porosoi. —
Mocksa : HU3narenscTBo FOpatit, 2024. — 383 ¢. — (Bericiiee obOpa3oBanue). — ISBN 978-5-
534-00436-6. — Tekcrt : snexkrpoHHbid / OOpaszoBarenbHas miatd@opma FOpait [caiiT]. —
URL.: https://urait.ru/bcode/535573

6.1.5. 3y6, A. T. YupaBieHue NpoeKTaMH : y4eOHUK U MPaKTUKyM st By30B / A. T. 3y0. — 2-
e m3a., nepepad. u gom. — Mocksa : MznarensctBo HOpaiit, 2024. — 397 c. — (Bpsicmiee
obpazoBanue). — ISBN 978-5-534-17500-4. — Tekct : snektponHbIi // OOpa3oBaTeibHas
wiatdopma tOpaiit [caiit]. — URL: https://urait.ru/bcode/536083

6.1.6. I'mamuenko, T. H. KonTpomumar npoekra: ydebHoe mocodbue / T. H. I'naguenko. —
Houeuk: JJOHAYUI'C, 2021. — 278 c¢.— Tekct: amekTpoHHbIH // JlaHb: 3IEKTPOHHO-
oubmmoreunas cucrema. — URL.: https://e.lanbook.com/book/225857

6.2. [lepeuennb pecypcoB HHPOPMALMOHHO-TEJTEKOMMYHUKAIMOHHOM ceTH "UHTepHer"

6.2.1 HurepHer-mopran mpaBoBod wuHpopManuu [DIeKTpOHHBIH pecypc]: odwun. cait. - URL:
http://pravo.gov.ru/

6.2.2 KopriopaTUBHBIN MEHEKMEHT [DIEKTPOHHBIN pecypc]: odui. cair. - URL: www.cfin.ru

6.2.3 MexayHapoaHas opranuzanusa no crangaptuzauuu [SO [DnekTpoHHBIH pecypc]: odwui. caifr. -
URL: https://www.iso.org/ru/home.html

6.2.4 MUHUCTEPCTBO MPOMBINIICHHOCTA U ToproBiu Poccuiickoit @eaepannu [DNEKTPOHHBIN pecypc]:
oduu. caiir. - URL: http://minpromtorg.gov.ru/

6.2.5 Tlopran 3HaHWIA: TI100ATBHBIA HHTEIUIEKTYaIbHBINA pecypc [DIeKTpOHHBIA pecypc]: odwull. cair. -
URL.: http://statistica.ru/local-portals/quality-control/

6.2.6 Crparerus pazsutus HoBoro Y36ekucrana Ha 2022-2026 Tomel DIEKTPOHHBIH pecypc]: oduir
cailir. -
URL:https://www.norma.uz/novoe_v_zakonodatelstve/utverjdena_strategiya razvitiya _novogo_uzbekista
na_2022-2026_gody

6.3.1 Ilepevyenb MporpaMMHOro odecrneyeHust

6.3.1.1|AdobeReader - IIporpamma 1st MPOCMOTPA AIMEKTPOHHBIX TOKYMEHTOB

6.3.1.2|ESET Endpoint Antivirus + ESET Server

6.3.1.3|Security — CpeicTBO aHTHBHPYCHOM 3aIllUThHI

6.3.1.4|GoogleChrome - bpaysep

6.3.1.5|Moodle - O6pazoBarenbhsiii mopran Gunmunan GPI'BOY BO «AI'TY» B TarikeHTcKON
obnactu Pecriyonuku Y30ekucran

6.3.1.6|MozillaFireFox - Bpayzep

6.3.1.7[Microsoft 365 - [Tporpammuoe obOecrieueHue Asi paboThI C AIEKTPOHHBIMU
JIOKYMECHTaMH

6.3.1.8(7-zip - ApxuBarop

6.3.2 Ilepeyenb MHPOPMALMOHHBIX CIIPABOYHBIX CUCTEM U MPO(PeCcCHOHATBHBIX 0a3
AAHHBIX

6.3.2.1|93bC «Jlaub»- http://e.lanbook.com/

6.3.2.2|9BbC «IPR SMART) - https://www.iprbookshop.ru/

6.3.2.3|9BC [Opaiit — https://www.biblio-online.ru

7. MATEPUAJILHO-TEXHUUYECKOE OBECIIEYEHME U CHUILIUHDI
(MOJY.JIST)

7.1 Aynuropus Ais POBEACHUS JIEKIIMOHHBIX 3aHATHIH ¢ HAOOPOM JEMOHCTPALMOHHOTO
o0opyZoBaHUs (KOMIIBIOTEpP, JKpaH, MPOEKTOp), o0opyJaoBaHHas Habopom mebenu
(CTOMBI, CTYINBS) U PAOOYNMM MECTOM JJIS TIPEMOAaBATEINS, TOCKOH.

7.2 VYyeOHast ayauTOpHs sl TEKYIIEro KOHTPOJISI U NMPOMEKYTOUHON aTTecTaluu, s
MPOBEJICHUS] TPYINIOBBIX W WHIUBUAYAIBHBIX KOHCYJIbTallUK, 00OpyIOBaHHAS
HabopoM MeOenH (CTOJIBI, CTYJIbsI) U PA0OYMM MECTOM JIJIsl TPEMOIaBaTelIs, JOCKOM.



https://urait.ru/bcode/544630
https://urait.ru/bcode/535573
https://urait.ru/bcode/536083
https://e.lanbook.com/book/225857
http://pravo.gov.ru/
http://www.cfin.ru/
https://www.iso.org/ru/home.html
http://minpromtorg.gov.ru/
http://statistica.ru/local-portals/quality-control/

7.3 AynmuTopus ISl TPOBEACHUS 3aHATUH CEMHUHAPCKOTO THTIA, JJISl TEKYIIETO KOHTPOJIS
U MPOMEKYTOYHON aTTECTAlMH, ISl MPOBEICHUS TPYIIOBBIX M WHIUBHYaTbHBIX
KOHCYJbTAIIMi: o0OpydoBaHHAss HaObOpoMm MeOenu (CTONBI, CTYJIbsi) M padounM
MECTOM JUISI ITPETIOIaBaTelIsA, TOCKOM.

7.4 [Tomemienus 1y1st CaMOCTOSITENIEHOM pabOThI, OCHAIIEHHBIE KOMIIBIOTEPHON TEXHUKOM
C BO3MOXXHOCTBIO MOAKIIOUEHUsS K ceTH «MHTepHEeT» U 00eCleYeHHbIE JOCTYIIOM K
AEKTPOHHOU MH(POPMAIIMOHHO-00pa30BaTeNbHOM cpesie YHUBEpCUTETA.

7.5 [Tomemienne ans XpaHeHHS U NPOPUIAKTUYECKOTO OOCITYKMBAaHHS Y4eOHOTO
000opyI0BaHUS

8. METOJUUECKUE YKA3AHUSI JJIS1 OBYUAIOLUXCSI 10 OCBOEHUIO
JUCHUILIMHBI (MOJLYJIS)

Tapackuna F0.B. Meroauyeckue yka3aHHS IO MPAKTUYCCKUM 3aHATHSM IO JIMCIMILIAHE
«Pa3paboTka 1 peanu3aiys MPOEKTOB B OTPACIISIX» JJIs OaKaIaBpOB HAIMIPABICHUS TOJTOTOBKU
38.03.01 «Oxonomukay — Pumman AI'TY B Tamkenrckoit o6mactu, 2023. — 27¢. /
https://portal.astutr.uz/.

Tapackuna HO.B. Metoauueckue ykazaHus 1O CaMOCTOATEIbHOM paboTe Mo AMCHUILIMHE
«Pa3paboTka u peanu3arys MPOSKTOB B OTPACIISIX» AJIs OaKaJlaBpOB HANIPABIICHUS IMOATOTOBKH
38.03.01 «DOxonomuka» — Dumman AI'TY B Tamkenrckoit ob0mactu, 2023. — 27c. /
https://portal.astutr.uz/.




Ipuioxxkenue
K pabodeii mporpaMMe JUCIUILTAHBI
«Pa3paboTka 1 peau3alys MPOSKTOB B OTPACIIAX)»

Ocobennoctu peanusauuu PIIJI npu Haau4Yuy B KOHTUHIeHTE 00y4YAIOMINXCS €
OrpaHNYEeHHbIMH BO3MOKHOCTSIMH 3/10POBbS 110 3PEHUI0

B ¢ummane B pamkax co3gmanus 0e30aphepHOl  00pa3oBaTENBHON Cpembl IS
0o0y4Jaromuxcsi ¢ OrpaHUYEHHBIMH BO3MOXKHOCTSMHU 3I0POBbsl IO 3PEHUI0 OpPraHU30BaHbI
nH(OPMAIIMOHHBIE yKA3aTEM C KCIOJIb30BAHUEM TaKTUIBLHOTO IMpudTa MO cucteme bpaiis.
Caiit umeeT Bepcuio i CI1a00BUISIINX.
1. Peammzaumss PIIJI MokeT OCYIIECTBISATHCS C  MCIOJIB30BAHHEM  JIMCTAHIIMOHHBIX
TEXHOJIOTHM.
2. Meroauueckue ykazaHus I8 OOYYAIOMUXCS IO OCBOCHHUIO JUCHUILIMHBI (MOIYJIS)
MpeJICTaBICHbI B ayauodopmare.
3. @opma mpoBeACHHS NMPOMEKYTOUYHOW aTTECTAIlMU MO JUCHUIUIMHE YCTAaHABIMBACTCS IS
oOyuaromuxcsi ¢ OB3 ¢ yuyeToM MHIMBHUIYaJbHBIX MCUXO(U3MUECKUX OCOOCHHOCTEH (YCTHO,
MUCHbMEHHO Ha Oymare, TUChbMEHHO Ha KOMITbIOTEpPE, B JOPME TECTUPOBAHHUS U T.I1.).
4. llpu mnpoBeNEHUH MPOMEKYTOYHOIO KOHTPOJIS oOydaromemycs IOpu HeoOXOIUMOCTU
MIPEIOCTABIISACTCA ACCUCTEHT.
5. Ilpu mpoBeneHUH MPOMEKYTOYHOIO U TEKYLIEro KOHTPOJISI C HCHOJIB30BaHUEM
ACCHUCTUBHBIX CPEACTB OOydYaromieMycsl TIPEJOCTaBISCTCA JIONMOJHUTEIbHOE BpeMs s
MOJTOTOBKU OTBETA.

Ocobennoctu peanusauuu PIIJI npu HaIM4YUM B KOHTMHIEeHTE 00y4alOMXCS €

OrPaHUYEeHHBIMHM BO3MOKHOCTSIMH 310POBbSI 110 CIYXY

1. Peammzaumst PIIJI MokeT OCYIIECTBISATHCS C  MCIOJIB30BAHHEM  JIMCTAHIIMOHHBIX
TEXHOJIOTHUM.
2. Ilpm mnpoBeneHWH TMPAKTUICCKUX 3aHATUH MPOU3ZBOIUTCS IyOJIMPOBAHHWE 3BYKOBOM
CIpaBOYHOU WH(MOPMAIIMU BU3YAIbHOM.
3. ®opma mpoBeACHHS TMPOMEKYTOYHOW aTTECTAIlMU 10 JHUCIUIUIMHE YCTAaHABIMBACTCS JUIS
oOyuaromuxcsi ¢ OB3 ¢ yuyeToM MHIWBHUIYadbHBIX MCUXO(U3MUECKUX OCOOCHHOCTEH (YCTHO,
MMCbMEHHO Ha Oymare, MMCbMEHHO Ha KOMITbIOTEpPE, B (POpME TECTUPOBAHUS U T.I1.).
4. Tlpu mnpoBeNEHUU TMPOMENKYTOYHOIO KOHTPOJIS OOydaromemycss MHpu HeoOXOIUMOCTH
MIPEIOCTABIISACTCS ACCUCTEHT.
5. Ilpm mnpoBeneHHH TPOMEKYTOUYHOTO U TEKYIIETO KOHTPOJISI C  HCIOJb30BaHUEM
ACCHCTHUBHBIX CpPEACTB OOyYaromieMmycsi NpeIOCTaBIsSETCS JOMOIHUTENbHOE BpeMs Ul
MOATOTOBKU OTBETA.

Ocob6ennoctu peasusanun PII/ npu HaJIM4YMM B KOHTHHICHTE 00y4arOIIUXCH C
OrpaHMYeHHBIMHU BO3MOKHOCTSIMU 3/10POBbsl, UMEIOIIHUX HAPYIIEHUS ONOPHO-
ABHUIaTeJbHOIO anmnapara

B ¢ummane B pamkax co3maHus Oe30aphepHON 00pa30oBaTENbHOM Cpeapl s
00y4JaroIUXCsl ¢ OTPaHUYCHHBIMH BO3MOXKHOCTSIMHU 3/I0POBbs, UMEIOIINX HAPYIIEHUS OMOPHO-
JIBUTATEJILHOTO ammapara, KOpIyca, B KOTOPBIX peaiu3yeTcs oOpa3oBaTelbHasl JESTEIbHOCTD,
YKOMILUIEKTOBaHbI HEOOXOIUMBIM 00O0pYAOBaHHEM MJisi OOJETrdeHHs IOCTyla B ayAUTOPUH U
00CITYy>KHBAIOIINE TTOMEIICHUS.

1. Peamuzanms PIIJI MoOXeT OCYIIECTBISITRCS C  HCIONB30BAHHEM  JUCTAHIIMOHHBIX
TEXHOJIOTHIA.

2. llpy mnpoBeaeHMHM WPAKTHUECKUX 3aHATHA oOecreynBaeTcs BO3MOXXHOCTh OCBOCHHS
MPaKTUYECKUX HaBBIKOB oOydarommmcs ¢ OB3 ¢ yderoM ero WHIMBHUAYaTbHBIX (PU3HUECKUX
BO3MOXHOCTEH.

3. ®opma mpoBeAeHUS MPOMEXKYTOYHOW aTTECTAllMHM MO IUCHUIUIMHE YCTaHABIMBAETCA IS
obyyaromuxcs ¢ OB3 ¢ yueToM MHIMBHIYaJIbHBIX MCUXO(PU3NIECKUX OCOOEHHOCTEH (YCTHO,
MUCbMEHHO Ha Oymare, MMCbMEHHO Ha KOMITBIOTEPE, B (hopMe TECTUPOBAHUS U T.1I1.).



4. Tlpu mNpOBEACHUU TPOMEXKYTOYHOTO KOHTPOJIA OOydaromeMycss Npu HEOOXOJUMOCTH
[IPEAOCTABIIACTCS ACCUCTEHT.



